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MARTA Implements New Crime Reduction System

On October 1, 2000, the MARTA Police Department initiated a
new program designed to reduce crime on the system. The new
program, called M*PACT, is based on the COMPSTAT pro-
gram developed by the New York City Transit Police in 1990.
The basic principles of M*PACT are:

= Set Specific Objectives. Recommended that objectives not
be expressed or measured in numbers or percentages.

= Timely and Accurate Intelligence. Computerized pin
mapping and other crime analysis techniques will serve as a
radar system, achieving the early identification of crime
patterns and patrons concerns.

= Effective Strategies. The effectiveness of new tactics or
strategies must be rapidly assessed. Failed tactics should be
discarded and successful tactics need to be replicated to
other precincts. Communication between ranks will ac-
complish tactics and strategies.

= Rapid Deployment. The rapid deployment of personnel
and resources will increase the service to our customers in
the most efficient manner.

= Relentless Follow-up Gathering of Field Intelligence.
Adapting tactics to changing field conditions and the close
review of field results should be a daily occurrence. This
will result in quicker more efficient tactics

By aggressively analyzing data and using computer mapping,
M*PACT will show trends in customer complaints, crimes, calls
for service and disorder on the system. This information is then
used to aid commanders in deploying resources in the most effi-
cient manner.

MARTA's objectives in instituting the M*PACT program are to:
. Reduce assaults against bus operators

. Address fare gate related crimes

. Increase enforcement of crimes of disorder (i.e. panhandling)
. Maintain the goal of not exceeding Part 1 Ratio of 4.25

. Deter crime and improve perception by maintaining officer
visibility
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Of vital importance in the implementation of the program was
the understanding that no additional personnel or costs would be
involved. Precinct Commanders are better able to assign their
current manpower to address problem areas. The mandatory
evening train patrol has been modified so that it is no longer a
dedicated train patrol by uniformed officers. Commanders are
free to use plain clothes or uniformed officers, or a combination.

The MARTA Police Department works with the Greater Atlanta
Data Center to gather crime statistics and mapping capabilities
for surrounding areas. This partnership was made possible
through our participation in a Federal grant.

Informing the public about the M*PACT program was done
through an aggressive media campaign including billboards,

flyers and posters. In addition, a press conference was held at
the kick-off of the program. The event was attended by all of
the major media outlets in Atlanta.

Along with the start of M*PACT, the MARTA Police Depart-
ment along with Verizon Wireless has introduced a direct dial in
system for users of cellular phones. By dialing #MPD cell
phone users are connected directly to the MARTA Police De-
partment Communications Center.

For further information, contact Lieutenant Jim Fraker at 404,
848-2919, or jfraker@itsmarta.com.

Greater Cleveland Regional Transit Authority Police Par-
ticipate in Counter Terrorist Training. The FBI presented a
Counter Terrorist and Operational Response Training Course to
over 40 command and field staff of the GCRTA Transit Police
in August. Included in the training were four major corner-
stones through which the Government’s policy on terrorism is
implemented, as follows:

=  Reduce the vulnerabilities of the United States to terrorism;

= Deter terrorist acts before they do occur;

= Respond to terrorist acts that do occur, including apprehen-
sion and punishment of terrorists and management of the
consequences of terrorist acts; and

= Develop effective capabilities and address the threat posed
by nuclear, chemical, chemical, or biological materials or
weapons.

Greater Cleveland Regional Transit Authority Police and
Their Community. During the month of June, several GCRTA
Police officers devoted their time to interacting with the com-
munity. Officers Flachbart and McGinty assisted 815 children
in learning safety while bike riding. Officer Joe Vrsansky be-
come a permanent member of the Kid Care Unit. Officers
Craig, Vrsansky, and Brandon and Detective Dietz participated
in the Cleveland Police Department’s 1% and 2™ Districts Crime
Fairs and a neighborhood party in the park. Officers Vrsansky,
Brandon, and Detective Mooring fingerprinted and photo-
graphed approximately 260 children at the GCRTA Family Day
at the Zoo. Detective Mooring, Detective Sergeant Kassay, and
Officers Vrsansky, Lisk, Craig, Brandon, Jones, and Maine at-
tended the Cleveland City Safety Council Day at the Zoo. Over
178 children were photographed, fingerprinted, weighed, and
measured.

Greater Cleveland Regional Transit Authority Police Offi-
cers Save Peregrine Falcon. Last July, Transit Police Officers
Earl Hensley, Charles Vaught, and Joseph Vrsansky noticed a
fledgling Peregrine Falcon in the shrubs around Cleveland’s
Terminal Tower. They took immediate precautions to protect
the bird, which is on the State’s endangered list, and notified the
Ohio Division of Wildlife. Officer Hensley then captured the
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bird and returned it to the ledge on the 12" floor of the Terminal
Tower where it nests. Both parent falcons rejoined their young-
ster.

Great Things Overheard While on the Beat

= Relax, the handcuffs are tight because they’re new. They’ll
stretch out after you wear them awhile.

= Take your hands off the car and I’ll make your birth certifi-
cate a worthless document.

= Ifyou run, you’ll only go to jail tired.

= Can you run faster than 1,200 feet per second? (In case you
didn’t know, that is the average speed of a 9mm bullet fired
from my gun.)

= So you don’t know how fast you were going. I guess that
means I can write anything I want on the ticket, huh?

=  Yes, sir, you can talk to the shift supervisor, but I don’t
think it will help. Oh, did I mention that I am the shift su-
pervisor?

=  Warning! You want a warning? O.K., I’'m warning you not
to do that again or I’ll give you another ticket.

=  The answer to this last question will determine whether you
are drunk or not. Was Mickey Mouse a cat or a dog?

= Fair? You want me to be fair? Listen, fair is a place where
you go to ride on rides, eat cotton candy, and step in mon-
key poop.

= Listen with your ears, not your mouth.

=  Yeah, we have a quote. Two more tickets and my wife gets
a toaster oven.

=  God must love stupid people, ‘cause he sure made a lot of

them.

Life’s tough, but it’s certainly tougher if you’re stupid.

Bullet-proof vests aren’t.

In God we trust; on all others we run NCIC.

Just how big were those two beers?

No, sir, we don’t have quotas anymore. We used to have

quotas, but now we’re allowed to write as many tickets as

we want.

=  Law enforcement is not a spectator sport.

= I’m glad to hear that the Chief of Police is a good personal
friend of yours. At least you know someone who can post
your bail.

= [ don’t believe they should use the electric chair; they need
to use electric bleachers.

Meetings

11/7-8/01  Strategic Planning for Justice Information Integra-
tion, International Association of Chiefs of Police (800, THE
TIACP; information@theiacp.org)

11/26-27/01 The Public Transport Safety and Management
Conference, Midrands, South Africa, Institute for International
Research (011 880-6000 or 340-1200; Fax: 880-8260 or 880-
6789)

12/11-14/01 Street Smart from 9 to 5, San Francisco, CA,
Crime Prevention Institute (650, 589-7200)

1/13-17/02  Transportation Research Board 81* Annual Con-
ference, Washington, DC (202, 334-2934; Fax: 334-2003)

5/3-9/02 American Public Transportation Association Bus
Conference, Minneapolis, MN (202, 496-4800;
www.meetings@apta.com)

5/20-24/02 26™ Annual LEIM Training Conference/Expo
(800, THE TACP; information@theiacp.org)

6/10/14/02  American Public Transportation Association Rapid
Transit Conference, Baltimore, MD (202, 496-4800;
www.meetings@apta.com)

9/23-25/02 American Public Transportation Association Inter-
national Public Transit Expo 2002, Las Vegas, NV (202, 396-
4800; www.meetings@apta.com)

10/5-9/02 109" Annual International Association of Chiefs
of Police Conference, Minneapolis, MN (800, THE IACP;

www.theiacp.org)
Training

11/27/01 Threat Management and Emergency Response to
Rail Hijackings, Oakland, CA, Federal Transit Administration
and Transportation Safety Institute (405, 954-3682; Fax: 954-
0367)

11/28/01 Threat Management and Emergency Response to
Rail Hijackings, Oakland, CA, Federal Transit Administration
and Transportation Safety Institute (405, 954-3682; Fax: 954-
0367)

12/3-7/01  Effectively Managing Transit Emergencies, Mu-
freesboro, TN, Federal Transit Administration and Transporta-
tion Safety Institute (405, 954-3682; Fax: 954-0367)

12/10-14/01 Transit System Security, San Juan, PR, Federal
Transit Administration and Transportation Safety Institute (405,
954-3682; Fax: 954-0367)

12/17-18/01 Fatigue Awareness, Detroit, MI, Federal Transit
Administration and Transportation Safety Institute (405, 954-
3682; Fax: 954-0367)

1/8-10/01  Crime Prevention Through Environmental Design,
Detroit, MI, Federal Transit Administration and Transportation
Safety Institute (405, 954-3682; Fax: 954-0367)
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1/14-18/02 Transit System Security, Baltimore, MD, Federal
Transit Administration and Transportation Safety Institute (405,
954-3682; Fax: 954-0367)

2/5-6/02 Response to Weapons of Mass Destruction, Long
Beach, CA, Federal Transit Administration and Transportation
Safety Institute (405, 954-3682; Fax: 954-0367)

2/11-15/02 Transit System Security, Orlando, FL, Federal
Transit Administration and Transportation Safety Institute (405,
954-3682; Fax: 954-0367)

2/20/02 Threat Management and Emergency Response to
Rail Hijacking Seminar, San Joe, CA, Federal Transit Admini-
stration and Transportation Safety Institute (405, 954-3682; Fax:
954-0367)

2/21/02 Threat Management and Emergency Response to
Rail Hijacking Seminar, San Joe, CA, Federal Transit Admini-
stration and Transportation Safety Institute (405, 954-3682; Fax:
954-0367)

2/25-3/1/02 Effectively Managing Transit Emergencies, San
Juan, PR, Federal Transit Administration and Transportation
Safety Institute (405, 954-3682; Fax: 954-0367)

3/12-13/02 Response to Weapons of Mass Destruction, Rich-
mond, KY, Federal Transit Administration and Transportation
Safety Institute (405, 954-3682; Fax: 954-0367)

3/18-22/02 Transit System Security (closed to outside partici-
pants), Bayamon, PR, Federal Transit Administration and
Transportation Safety Institute (405, 954-3682; Fax: 954-0367)

3/18-22/01 Effectively Managing Transit Emergencies, Alex-
andria, VA, Federal Transit Administration and Transportation
Safety Institute (405, 954-3682; Fax: 954-0367)

4/11-12/02 Fatigue Awareness, Miami, FL, Federal Transit
Administration and Transportation Safety Institute (405, 954-
3682; Fax: 954-0367)

5/6-10/02  Transit System Security, Daytona, FL, Federal
Transit Administration and Transportation Safety Institute (405,
954-3682; Fax: 954-0367)

5/6-10/02  Effectively Managing Transit Emergencies, De-
troit, MI, Federal Transit Administration and Transportation
Safety Institute (405, 954-3682; Fax: 954-0367)

5/14/02 Threat Management and Emergency Response to
Bus Hijackings Seminar, Phoenix, AZ, Federal Transit Admini-
stration and Transportation Safety Institute (405, 954-3682; Fax:
954-0367)

5/15/02 Threat Management and Emergency Response to
Bus Hijackings Seminar, Phoenix, AZ, Federal Transit Admini-
stration and Transportation Safety Institute (405, 954-3682; Fax:
954-0367)

5/29-30/02 Fatigue Awareness, Daytona, FL, Federal Transit
Administration and Transportation Safety Institute (405, 954-
3682; Fax: 954-0367)

5/29-30/02 Response to Weapons of Mass Destruction, Seat-
tle, WA, Federal Transit Administration and Transportation
Safety Institute (405, 954-3682; Fax: 954-0367)

6/3-7/02 Transit System Security, Phoenix, AZ, Federal
Transit Administration and Transportation Safety Institute (405,
954-3682; Fax: 954-0367)

6/10-14/02 Effectively Managing Transit Emergencies, Lake-
land, FL, Federal Transit Administration and Transportation
Safety Institute (405, 954-3682; Fax: 954-0367)

6/19/02 Threat Management and Emergency Response to
Bus Hijackings Seminar, Marietta, GA, Federal Transit Admini-
stration and Transportation Safety Institute (405, 954-3682; Fax:
954-0367)

6/20/02 Threat Management and Emergency Response to
Bus Hijackings Seminar, Marietta, GA, Federal Transit Admini-
stration and Transportation Safety Institute (405, 954-3682; Fax:
954-0367)

6/25-26/02 Response to Weapons of Mass Destruction, Aus-
tin, TX, Federal Transit Administration and Transportation
Safety Institute (405, 954-3682; Fax: 954-0367)

7/17/02 Threat Management and Emergency Response to
Bus Hijackings Seminar, San Jose, CA, Federal Transit Admini-
stration and Transportation Safety Institute (405, 954-3682; Fax:
954-0367)

7/17-18/02  Fatigue Awareness, St. Louis, MO, Federal Transit
Administration and Transportation Safety Institute (405, 954-
3682; Fax: 954-0367)

7/18/02 Threat Management and Emergency Response to
Bus Hijackings Seminar, San Jose, CA, Federal Transit Admini-
stration and Transportation Safety Institute (405, 954-3682; Fax:
954-0367)

7/22-26/02 Effectively Managing Transit Emergencies, Or-
ange, California, Federal Transit Administration and Transporta-
tion Safety Institute (405, 954-3682; Fax: 954-0367)

Page 3



U. S. Department of Transportation
Federal Transit Administration

Office of Safety and Security
Issue No. 27 Transit Security Newsletter November 2001

7/29-8/2/02 Transit System Security, Columbus, OH, Federal
Transit Administration and Transportation Safety Institute (405,
954-3682; Fax: 954-0367)

8/7-8/02 Response to Weapons of Mass Destruction, Phoe-
nix, AZ, Federal Transit Administration and Transportation
Safety Institute (405, 954-3682; Fax: 954-0367)

8/26-30/02 Effectively Managing Transit Emerge (closed to
outside participants)ncies, Bayamon, PR, Federal Transit Ad-
ministration and Transportation Safety Institute (405, 954-3682;
Fax: 954-0367)

9/4/02 Threat Management and Emergency Response to
Bus Hijackings Seminar, Seattle, WA, Federal Transit Admini-
stration and Transportation Safety Institute (405, 954-3682; Fax:
954-0367)

9/5/02 Threat Management and Emergency Response to
Bus Hijackings Seminar, Seattle, WA, Federal Transit Admini-
stration and Transportation Safety Institute (405, 954-3682; Fax:
954-0367)

9/9-13/02  Effectively Managing Transit Emergencies, Lex-
ington, KY, Federal Transit Administration and Transportation
Safety Institute (405, 954-3682; Fax: 954-0367)

9/23-27/02 Effectively Managing Transit Emergencies, Phoe-
nix, AZ, Federal Transit Administration and Transportation
Safety Institute (405, 954-3682; Fax: 954-0367)

Let Us Hear From You. If you have any activities that would
be of interest regarding transit security, a staff member whom
you want to commend for some outstanding or heroic action, or
just about anything dealing with transit security, please let us
hear from you. Fax your material to the number below--we will
find a place for it in the newsletter.

Address Corrections. If you note any inaccuracies on the ad-
dress label, please fax or E-mail corrections to the number be-
low along with your phone and Fax numbers and E-mail ad-
dress.

Note: Information for this newsletter may be sent to Edith Ro-
dano, Office of Safety and Security, Federal Transit Administra-
tion, 400 Seventh Street, S.W., Washington, D. C. 20590 (202,
366-0191; Fax: 366-7951) or Edith.Rodano@fta.dot.gov by
January 15, 2000.
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