’? ' Aaumqi:;ﬂh? Vg/

i /-/?

&
1

J.'-..ﬁ@ii‘.‘l“

J.6.5. 1331/2

L4 May 1945

_.,.u.'r

D?ﬁﬁogﬂED
wtiority 7_0 076
Ey W NARA Date l(i @

DOCUMENT 1

AOF BBOR iy

COFY WO, 38

(SPECIAL DISTRLBUTION)

Pages 5 - 8, incl.

JOINT CHIZFS OF STAFF

DIRECTIVE FOR OPERATION '"OLYMPIC"

References: a. J.C.S, 1331
B. J.C.5. 1259/4
¢. J.C.8. 1256/5

Note by the Secretaries

The enclozed renort of the Joint Staff Planners 1is

submitted for consideration.

DISTRIBUTION

Admiral
General
Admirel
General
General
Admiral
AOmiral
General
General
Jdniral
General
General

Leshy
Marshall
King
Arnold
Handy
Edwards
Cooke
Hull
Kutier
Duncan
Lindsay
Lincoln

Caplain Campbell
Secy., JC3
Becy., JIPS

Becy.,

JWPC

Seey., J85C

A. J. McFARLAND,
E. D. GRAVES,JR.;

Joint Secretariat.

COPY NO,

WO~V ee

r

i
il
il
i



ur -

, g B a8
rob spommr ) g TR

2 A I EEE W, DECIASSIFIED *
Yoawr - £ i w?’\fl/,r".‘ R :
- \:J'-‘lﬁﬁﬁ“"~ﬂ**’"' L Agthor lMﬂDj 0076 |

, . ‘ A= VY o
ENCLOSURE oy OF nana oae {15/

DLKECTIVE FOR OPERATION "OLYMPIC"

Report by the Joint Staff Planners

1. Plan: and preparations for the invasion of Japan were
directed in J.C.3. 1259/4, The attached directive, prepared
pursuant to J.C.S. 1331, directs ths execution of these plans

and prevaratlions for the inltlal operatiocn {OLYMPIC).

2, The directive (Appendix) is agrsed by the Jeint Staff
Planners except for the wording of paragraph 1 ¢ (1) (page T)
in which tl:e peinb in guestion 1s considered of sufficient Impor-
tance to call it to the attention of the Chiefs of 3taff. The Hev

Planners recommend the wording "...and will coordinete hils plans

with CINCAWPAC-CINCSWPA's plan for the campaign on land.” The
Army Flanner and Army 47~ Forces Planner recommend the wording

" .. in conformity with CINCAFPAC-CINCSWPA's plan for the campaign

on lend."

%, Tho Army Planner and Army Air Forces Planner conslder that
OLYMPIC must be irested as a single, integrated operatlon, re-
guirlne a gingle primery responsibilitw. They beliédve 1t unsound
to treat Uie phascs of CLYMPIC as separate and dlstinct matters,.
Congideving the OLYMPIC objectives, the hattle in Kyushu is prim-
ary and all phases of the campaign must be built back from and
must Pe adjusted to support this battle. Accordingly, while
recognizing CINCPAC'e responsibility for the naval and amphibious
phascs of the campailgn, they believe that the conduct of these
phasca should be in conformity with CINCAFPAC's over-all plan.
They congider that their vording does not take away from CINCPAC

any pover of declsion which is inherent in his responsibility.

1t iz clearly recognized and standard practice that in joint
opérationt the Army commander must obtain concurrence of the Navy

commandcl in the landing areas and in those portions of hils battle
plan w.iich wnvelve the Navy.,

Abbreviaiivng: CINCAFPAC--Commander in Chief, U.S. Army Forces, Pacifv
CINCSWPA --Commander in Chief, Southwest Pacific Area
CTNCPAC --Commander in Chief, U.8. Pacific Fleet
CINCPOA --Commander in Chief, Paciflc Ocean Areas

308 1,542 _ o Enclosure
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4. The Navy Planners consider that adequate integration of
the phases of the OLYMPIC operation 1s assured by directing
Admiral Nimltz to "coordinate his plans® for the naval and
amphiblous phases with General MacArthur's plan for the campalgn
in Kyushu and to "cooperate with and assist CINCAFPAC in his
plans and preparatizns. . . etc." (paragraph 1 c) (2))., The
Navy Planners recognlze that plens and preparations must be
built back from the land campalgn plan adopted, and that the
plans for the naval and smplibious phases of the campaign inust
take account of and support the plans for the land campaign.
They consider also, however, that the land cempaign adopted must
be one that Fils in wilth the praciical aapects and possibilities
ef the amphibious operations. They do not consider that the
wording of the subparagrapnh in gquesivion, proposed by the Army
Planner and Army Alr Forccs Plunner provides for the adjustment
of the plans of each cormander to those of the other, in
accordance with the terms of the directive for plans and prepara-
tions foxr the invasion of Japan sel up in J.C.S. 1259/4
(Enclosure "B", subparapgrsph a (6) and b (4))} which directive
was made pursuanl to the general provisions of Enclosure "aA",
J.C.S. 1259/%, was agreed by the Joint 3teff Planners and by the
Joint Chiefs of Stafl, and accepled by the commenders in the
field, and asccording to which plans and preparations are
»roceeding. They feel that the elfect of the wording proposed
by the Avmy Plenner and Arny Alr Forces Planner would be to
remove from Adimiral Wimltz all control as to decision on a

plan for the success of which he i3 responsible,

SECOMMENDATTON

5, That the Joinl Chiefs of 3taff decide the polnt of

difference in subparagrsph 1 ¢ (1) of the attached directive

and issue the directive immediately.

JC3 1I%L/2 -5 - Enclosure
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APPENDTIX

DRAFT

DIRECTIVE 70 CINCAFPAC-CINCSWPA,
TINCPAC-CINCPOA, AWD CG, 20TH ATR FORCE

1., Fursuant to and in furtherance of directives contained
in J.C.8, 125¢/% and J.C,.8. 1259/5, the following directive 1s
igsued and is effective on receipt:

a, The Joint Chiefs of Staff direct the lnvasion of

Kyushu {operation OLYMPIC), target date 1 November 1945,

in order to:

{1) Intensify the blockade and acrial vombardment of
Japan,
{2) Contain and destroy major enemy forces,
(3) support furthcr advances,
for ithe purpose of establishing the conditions favorable
to thie declsive ilnvasion of the industrial heart of Japan.

. CIlHWCAFPAC-CLNCSHPA:

(1) Is charged with the responsibility for the conduct
of the campaign in Kyushu.

{2) Will make plans and. preparations for the continu~
ance of the campalgn in Japan and cooperaté with CINCPAC
in lWhe plans ond preparations for the naval and amphlbious
vhazcs thereol,

¢. CINCPAC-CINCPOA:

(1) Is charged with the responsibility for the conduct

of %the naval and amphibious phases of the OLYMPIC operation,

(Navy)., . . and will coordinatle his plans with CINCAFPAC-

CINCSWPA's plan for the campalgn on land.

{Army). . . in conformity with CINCAFPAC-CINCSWPA's plan for

the campaign on land.

JCS 1331/2 -7 - Appendix
{Page revised by corrigendum - 1% May 1945)
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(2) Will cooperate with and sssist CINCAFPAC in his

Plans and prepsratlons for the campsign in Japan.

d. The Commanding General, Twentieth Air Force will
cooperate in the plans, preparations and execution of opera-
tlon QLYMPIC and in the continuance of the campaign in
Japan, A% appropriate times, to be determined by the Joint
Chiefs of Staff, the Twentleth Alr Porce will come under
the directlon of the apyropriate commander for the support

of operetions directed above,

JCS 1351/2 -8 - Appendix
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By informal action on 25 May 1045 the Jolnt Chiefs of
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same day.
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DIRECTIVE
70

COMMANDER IN CHIEF, U.S. ARMY FORCES, PACIFIC
COMMANDER IN CHIEF, U.S. PACIFIC FLEET
COMMANDING GENERAL, TWENTIETH AIR FORCE

1. Pursuant to and in furtherance of directives contained in
WAR 62773 and VAR 62774, dated 3 April 1945 (J.C.S. 1259/4 and
J.C.S. 1259/5), the following directive is lssued and is effec-
tive on receipt:

4. The Joint Chiefs of Staff direct the invasion of
Kyushu (Operation OLYMPIC), target date 1 November 1945, in
order to:

(i) Intensify the blockade and aerial bombardment of

Japan,

(2) Contain and destroy major enemy forces,
(3) Support further advances,

for the purpose of establishing the conditions faverable to

the decigive invasion of the industrial heart of Japan.

b. CINCAFPAC-CINCSWPA:

{1) Is charged with the primary responsibility for

the conduct of operation COLYMPIC including control,

in case of exigencies, of the actual amphibious assault

through the appropriate naval commander.

(2) Will make plans and preparations for the contimu-
ance of the campaign in Jepan and cocoperate with CINCPAC

f
in the plans and preparations for the neval and amphlblious

phases thereof.

¢. CINCPAC-CINCPOA:

{1) Is charged with the responsibility for the conduct
of the naval and amphibious (subject to paragraph 1 b (1)
above) phases of the OLYMPTIC operation, and will correlate
his plans with CINCAFPAC-CINCSWPA.

J¢S 1331/3 -3 - Enclosure
; (Page revised by corrigendum -~ 26 May 1945)
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{(2) Will cooperate with and assist CINCAFPAC in his
plans and preparations for, and the conduct of, the
campaign in Japan.

d. The land campaign and requlirements therefor ars primary
in the OLYMPIC operation. Account of this will be taken in
the preparation, coordination and execution of plans.

€. COMMANDING GENERAL, TWENTIETH AIR FORCE, will cooperate
in the plans, preparsations, and execution of operation
OLYMPIC and in the continuance of the campaign in Japan.

At appropriate times, to be determined by the Joint Chiefs of
ataff, the Twentieth Air Forece will come under the direction

of the appropriate commander for the support of operations

dlrected above,

JCS 1331/3 - 10 - Enclosure
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[

JOINT INTELLIGENCE COMNMITTEE
(Service Members)

JAPANESE REACTIONS TC AN OPERATION AGAINST SOUTHERN KYUSHU
References: a. J.I,3. 158/M
b. J.1.0. 191/5

Note by the Secretary

The enclosed revision of J.I.C. 191/5, prepared by the
Service Members of the Joint Intelligence Staff in response to
reference a, is submitted for informal conalderation by the

Service Members of the Joint Intelligence Committes.

Coples of this paper are being forwarded to the Joint War
Plans Committee as a preliminary response, pending consideration

by the Service Members of the Joint Intelligence Committee,

JAMES S. LAY, JR.,

Secretary.
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JAPANESE REACTION TO AN OPERATION AGAINST SQUTHERN KYUSHU

Report by the Service Members, Jolnt Intelligence Committee

STATEMENT OF THE PROBLEM

1. To estimate Japanese capabilities and reaction to an

assault on southern Kyushu about 1 November 1945.

ASSUMPTIONS
2. a. We have consolidateé cur present positions in the
Philippines, Ryukyus and Bonins.
b. The U.S.8.R. has entered the war against Japan

simultaneously with or shortly before the Kyushu assault.

DISCUSSION AND CONCLUSIONS

3 General. The Japanese appreclate that from our present
positions we will have the capability of major attack against
Japan or China. Our occupation of islands in the Ryukyus
intensifies their concern regarding the security of the Japanese
homeland itself, and, from this time onward, primary consideration
will be given to the strengthening of home defenses. However,
in view of the Soviet threat, strenzthening of ground forces in
the homeland will not be made at the net expense of Manchuria.
Soviet entr»y in the war simultaneou2ly with or prior to our
agsault on Xyushu will gause no appreciable shifting of strength
hetween the continent and Japan Proper.

The Japanese know that succesaful Alllied lodgement in

Kyushu would result in effgetive interdiction of communications

between Ezgshu, Honshu, Shikoku, and the Continent.

Therefore,

ihe Japanese will use all available ground, sea, and air forces

to resiet a landing on Kyushu and will defend desperately to
prevent Allied consolidation on the Island.

TQP SECRET -1

Enclosure
JIC 191/7
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4, Ground. (See Appendix "A",) We estimate thet at the time
of Allied assault, 6 dlvisions plus 2 depot divisions plus army
troops, meking & total of aboul 300,000 men, would be deployed
in Kyushu, Of this number a total of about 150,000 would be
initially available in southern Kyushu, Substential reinforce-
ments would be immediately avallaeble from other nearby areas,
but the Japanese capability for bringing in such reinforcements

would depend upon Allied success in isolating the battle area,

5. Alp. (See Appendix "B".,) We estimate¢ that by 1 November
1945 the Japanese air forces will have a meximum total strength
of 2,300 combat aircraft in tactical unlitz. In additlon there
may be some 1,200 combat type aircraft in operational tralining
units and between 1,500 and 2,000 specially squipped non-combat
trainer type aircraft might be available for sulcide operations.
Enemy air reactionsg would be extremely aggresslve ;nd suicide
air attacks would be employed on & lavish scale, Taking all
foctors into consideration we belicve that & maximum of 400 to
500 bomber and fighter sorties could be launchod against us
during any 24-hour period. Such a maximum effort would prove to
e of short duratjon, capeble of repetilion on o declining scale
fellowing intervals of temporary recupersation, We now consider
it possible that the enemy might continue his air effori agesinst
us 1n the Kyushu area unlil his alr forces have been largely
dissipated., Sovict entry into the war at this time probably
would have no effect upon initial air reaction but would reduce

further the enemy's capability for bringing in replacementis.

6, Naval, (Sec Appendix "¢".)} Battleships, cruisers, and
destroyers which are still operational at the time would probably
be organized into sulcide task forces and would cndeaveor to
sortic in o desperate offort to oppose our lendings. Subuwarines,
midget-submarines, sulcide and small surface craft would be em-
ployed in large numbers, but should offer no serilous problem.
Extensive minefields will probably be cncountered.

TOP SECRET

JIG 19177 -2 - Enclosure
{Page reviazed by Degctslon Amending - 22 May 1948}
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APPENDIX "A"

GROUND

1. General. Our operations in the Ryukyus and the Bonlns
has served as a warning to the Japanese of our impending attack
on Japan Proper. However, though this 1s their primary concern,
they cannot overlook the possibllity of our assault upon the
China Coast or the possibility of Soviet operations in Man-
churia. Therefore, the Japanese will be forced to disperse
thelr strength somevhat to counter all threats. Faced with the
mounting Allled threat from the Pacific, the Japanese are cur-
rently engaged in strengthening the defenses of the Home Islands
by the formation of new divisions and by limited withdrawals
from the Continent. Moat of thesehunits seem destined for
Kyushu vhich the Japanese appear to consider the most 1likely
target for an initiel Allled éssault on Japan Proper.

Soviet entry in the wuyr slmultaneously with or prior to
our assault in Kyushu will cause no appreclable shifting
of strength between the Continent and Japan Proper, sgsince the
Japanese will have already apportioned ;EFiraﬁafcea between thoge
two areas in accordance with theirﬁggtimated needs. Increased
Allied air action prior to and following successful lodgement in
Kyushu will reduce greatly Japanese capability to reinforce
Japan from the Continent, even if troops can be spared in the
face of Soviet threat or pressure. We consider 1t probable,
therefore, that the troops in the Japanese Islands on D-day will

be the only onez available for use against invading Allied

forces.

2 BStrength and dispositions. We believe current formations

of new unite plus transfers from the Continent will make the
following forces available in Japan Proper {including Karafuto
and the Kuriles) by 1 November 1045:

0P SECRET -2 -

Appendix "A"
JIC 191/7
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Active Divs. Depot Divs., Total Divs. Strength

32 14 46 2,000,000

0f this strength we eastimate that 6 active divisions, 2 depot
divisions, plus army troops, or & total of about 390,000 men,
will be located in Kyushu.

Divisional strength in Kyushu will probably be about
equally divided between the areas lylng north and south of the
Sammysaku Range. The principal supply and depot establishments,
however, as well as important areas requiring the principal
antiaircraft defenses, lie in the north. Therefore, a greater
personnel strength will be located in that area. Independent
beach defense units and home guards, backed by divisional
units, will he deployed to cover the prinecipal landingagafggif.

In addition to the regular armed forces, about 370007080
able bodied men of military age would be available in southern
Kyushu for industry, agriculture, and assistance to the armed

forces. About half of this number wowld be reservists with some

military training and could be used as lightly armed home guard

forces.

3. Relnforcement capablillties. Reinforcements probvably

would begin moving to Kyushu as soon as it became evident that
the island was the object of a major attack. The rapldity of
movement would depend upon loglstical considerations and Allied
effectiveness in interdiction of reinforcement routes.

Some & diviasions could be made available initially from
other parts of Japan for transfer to Kyushu without seriously
depleting other areas of Japan Proper.

Reinforcements could begin arriving in Kyushu from Honshu
on D plus 2. Thereafter, reinforcements could arrive at the rate
of about 1/2 division per day; and, provided communications with
Honshu were maintained, they would continue to do so until

ahout 10 to 12 divisions vere deployed on the island. DBecause

TOP_ESECRET -4 -

Appendix 4"
JIC 191/7
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of the naturs of the terrain and the probable effective inter-
diction of communications, we believe that this number of
divisionsg is the maximum number of trovps that the Japanesc
could employ tactically against us in sustained action. The
Japanese would make every effort to maintain this strength

throughout the operations,

4, Japanese reactions. The Japanese would resist an ottock

on Kyushu to the limit of their cepability. We believe that
initlial opposition would consist of small units in well preparcd
beach defensces, These forces would be built up qulckly to the
strength of o division and might be increased to 3 to 4 divisiors
vithin a period of 5 days and to a strength of 10 to 12 active
divisions by D plus 14, of ilhese, we believe about 8 divisions
would be conmitted agalnst our forces in southern Kyushu. This
number would be maintained until the Japanese capability for
replacement of casualties was seversly reduced by Allisd inter-
diction of the routes leading to southern Xyushu. Divisions

not comulttcd to the action in the south would be held in

regarve nortwh of the Sammyaku Range.

TOP SECRET
JIC 19177 -5 - Appendix "A"
(Page revised by Declsion Amending - 22 May 1945)
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APPENDIX "B"

AIR

1. General. Analysis of recent operations of the Japanese
air forces suggests that the Japanese may have decided that
continued suicide attack against our shipping constitutes their
only capability for preventing, or at least delaying, an
invagion of the Home Islands. They seem to be sacrificing
their present and potential air strength in this effort and
may hope by such actlon to forestall invasion of Japan Proper.
It would seem unlikely, however, that the Japsnese will con-
tinue this policy, except in the defense of the homeland, after
we have estgblished adequate land based air units in the

Ryukyus and our major task force units have besn withdrawn

from the sarea,.

2. Qverall strength and dispositions. Even if the Jspanese

should endeavor to conserve and increase their air strength
during the period after we have secured our main objectives in
the Ryukyus, they will not be able to avoid continuing attri-
tion of aircraft as well as continued heavy damage to their
alrcraft industry, msintenance and repair facilities. We
estimate that as of 1 Wovembsr 1945 overall strength of combat
aireraft in tactical units will total about 2300 aircraft
disposed approximately as follows:

Kyushu--W. Honshu-~--Shikoku 300
Central Honshu oo
East Honshu T00
N. Honshu--Hokkeldo--Kuriles 300
Manchuria--Korea--N, China 400
Elsewhsre 200

TOTAL 2300

By 1 November 1945 practically all Japanese air strength
south of Shanghal will be dissipated or recalled to.ths northern
areas. Alrfields in Xyushu will have been largely neutralized
but a total of some 300 aircraft probably would continue tc be

based on this island and on adjacent airfields in Shikoku

and vestern Honshu.

TQP SECRET -6 - Appendix "B"
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In addition to this combai strength in tactleal units,
overall strength of combat types in operational tralning units
mey amount to some 1,200 aireraft, of which number perhaps 0%
will be loceted in Japan Proper, A large proportion of thesc
aircraft will be mede available for guleide attacks, and, in
addition, there may bhe avalleble between 1,500 and 2,000 biplane,
monoplane, and seaplane tralaners equipped for carrying bombs and

possessing limited capabilities in sulcide operations.

3. Initial reaction. Our pre-invasion air offensive will be

reinforced by substantial lend-based alr strength in the

Ryukyus, ana hence should be more effective than in previous
operations where dependence has been placed upon carrier strikes
alene. By the time our landing operatilons are actually under-
taken, the airfields on Kyushu should be neutralized except for
difficult staging operations. In addition, the effectlveness of
enemy air operationg from nearby bases in Korea, Honshu, and
Shikoku should be considerably reduced by our pre-invasion air
attacks. We belicve, therefore, that in the early steges of our
landing opurations Lhe\fnemy will be unable to launch againat our
invasion forces mors than 400-500 sorties during any 24-hour
perloed. Initial reaction would be sxtremely aggressive and
suicide attacks would be employed on a lavish scale, The scale
and effectiveness of such sulclde attacks will be limited notb
only by the availability of ailrcraft and pllots, but also by the
avallabllity of an alr cover of sufficlent size and effectiveness
Lo get the sulelde aircraft through to their targets, The
employment of Baka bombs wlll be limited by their dependcence upon

sultable launching airerafi and orthodox air cover.

4, Reinforcement capabilities and subsequent reaction,

Reinforcements would be brought in rapldly from all adjacent
areas; but because of reduced servicing and mainienance facili-

ties and laclk of reserves, we consider it unlikely that such

TOFY SECRET
Jig 19177 7 - Appendix "B"
{Page revised by Decision Amending - 22 May 1945)
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reinforcements could do more than provide temporary replace-
ments for the heavy losses likely to bs incurrsd. AL no sub-
sequent period will the total reaction be likely to exceed

the initial capability of 400-500 sortiss in a 24-hour period.
Such an all-out effort sould not be maintalned for any lengih
of time, but we may expect, as in the Ryukyus, recurring attacks
of this nature following intervals of recuperation. We nov
consider 1t possible that the Japanese would continue such
attacks agalnst ouw shipping until thelr tactical units as

¥ell as training units had been largely disslipated and without

regard for conserving strong air strength even for the defense

of the Tokyo area.

5. Effects of Soviet entry into war. If the U.5.5.R. should

enter the war simulitaneously with or shortly vefore the KXyushu
assault, we do not bellieve there would be any substantisal
difference in the inttial air reaction to our operation, There
would be some reduction in the reinforcements available for
replacement purposes as alr strength in Korea, North Chins,
and Manchuria might be commltted entirely against the U.5.8.R.
In general, the enemy Would bé compelled to commit the bulk

of his air strength against us and leave opposition to the
U.S.5.R, primarily to ground forces.

TOP SECRET -8 - Appendix "B"
JIC 191/7
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1. During the past year the Japanese Navy has sustalned
severe losses in combatant ships, bases, and personnsl, re-
sultlng in the retlrement of the bulk of their combatant ships
to home waters, particulerly in the Inlend 3ea., Sonme units

are believed to be in the Sasebo area.

2. The present strangth plus future completion of combatant

unlts as of 1 November 1945 without allowance for attrition is

estimated to be as follows:

BB OV CVL CVE CA CL DD (1500-2300) DD (1000} S8
Loy 3 u-gﬁzp 23 34 8¢

0f the strength shown above, ﬂour heavy cruisers and one large

destroyer are in the 3ingapore ares and thelr return to Empire
vaters is problematical. In addition, 1t 1ls doubtful that the
enemy would employ such carriers as might be available for
defense of southern Kyushu, since the limited sphere of

operations permits the more effective use of carrier alr

squadreons from land bases.

3. The battleships, cruisers, and destroyers then operational
would probobly be organized into sulcide task forces and would
attempt to sortie in a desperate effort to oppose our landings.
Such opposition should be quickly eliminated by Allied air and
naval power, This sortie could be from the Inland Sea through
the Straits of Shimonoseki or the Bungo Stralts, or even
through ¥ii Channel, permitting in any case timely detection

and interception by our forces.

4, The Japanese Navy will depend primarily upon its shore
defenses (fixed and mobile artillery), submarines, midget sub-

marines, suicide and small surface craft to protect the southern

TP SECRET - g - Appendix "C"
JIC 191/7
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Kyushu area from amphiblous attack. These should offer no

serious problem, however, Jjudging from their Ineffectiveness

on past occasions.

5. The waters off the Kyushu beaches are minedble to a
considerable degree. The harbor enitrances and beys . are easiix
" mined and are probab1§ already so provected., The exposed
beaches could be protected by niines but to &b so VDUldreQuire
a large number to cover a long coast line, The beach gradings
are suitable for considerable mining, the 100 fathom curve
being from 5 to 8 miles off the coast. At the present tiﬁe
we have relisble information that the Japanése have mineficlds
in the waters of Kagoshima Wan, Tanega Shima Strailt, and Osumi

Strait; and we may expect additionzl mining on an exterisive

scale prior to our assault.

TQF SECRET - 10 - Appendix "cY
JIC 191/7
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TOP SECRET cory No. 31
22 May 1945 {LIMITED DISTRIBUTION)

JOINT INTELLIGENCE COMMITTEE
(service Members)

DECISION AMENDING J.I.C. 191/7

JAPANESE REACTIONS TO AN OPERATION AGAINST SOUTHERN KYUSHU

Note by the Secretary

The Service Members of the Joint Intelligence Committiee
have by informal action approved J,1.C. 191/7, subject to minor
amendments which have been incorporated in the revised pages
attached hereto, and the following additional amendments:

Page 3, Line 11 - Before "units" insert the word "latter".

Pege 3, Line 18 - Before "estimated needs", insert
Yoapabilities and",

Page 4, Line 14 - change "1,000,000" to read "250,000%,

Page 9, paragraph 2 - In the tabulation, under "CA",
change "6-7" to read "5-6".

Page U, paragraph 2 - In the flrst line following the
tabulation, change "four heavy
crutsers" to read "three heavy
cruisera”.

A1l holders of J,1.C. 191/7 are reguested to make the

above changes and to subslitute the attached revisions,

destroying ithe superseded pages by burning.

JAMES S. LAY, JR.,

Secretary.
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14 June 1045

JOINT STAFF PLANNERS

DIRECTIVE

®

DETATLS OF THE CAMPAIGN AGAINST JAPAN
Reference: &. SM-2140

Note by the Secrelaries

T e enclosure has been referred to the Joint Staff
Planners for preparation of a draft memorandum for presentatlion
to the President, It is desired that the draft mewmorandum be

submitier to the Joint Chiefs of Staff not later than 1800,
16 June 1G4,

C. H. DONNELLY,
I, J, GREEN,

Joint Secretapriat.

DISTRIFUTION COPY NO. %

Rear Adwmiral D. B. Duncen, Uﬁ 1 ' <
Brlig. Goneral C, P, Caebell, U%A 2 .
Brig. Genoral G. A. Lincoln, A-b -
Captain Colin Cawmpbell, USN
Ssecrelory, J,P.5,

Maj. Generel J. E. Hull, USA
Secrotrviat, J.W, P.C.

File (Fxec. Sec., J.C.8.)
Rear Admiral B. H. Bleri, USN
Asat. Chiei of Air Staff (Plans) 12
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ENCLOSURE

THE WHITE HOUSE
WASHINGTON

1% June 1945

URGENT - IMMEDIATE ACTION

MEMORANDUM FOR THE JOINT CHIEFS OF STAFF:

The Presldent today directed me to inform the Jolnt Chiefs
of Staff thet he wlshes to meet with the Chlefs of S5tsiff in the
afternoon of the 18th, in his office, to discuss details of our

campaign against Japan.

He expects at this meeting to be thoroughly informed of

our intentions and prospects in preparation for his discussions

with Churchill and Stslin.

He will want information as to the nunber of men of the
it

Army and ships of the Nevy that will be necessary to defeat

Japan.

He wants an estimate of the QETF required and an estimate
of the losses in killed &and wggnded that will result from an

invaslon of Japan proper.

He vants an estimate of the time and the losses thet will
result from an effort to defeat Japan by isolation, blockade,

and bombardment by sea and alr forces.

He desires to be Iinformed as to exactly what we want the

Russisans to do.

He desires information as to what useful contribution, if

any, can be made by other Allied nations.

JPS 697/D -1 -
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It is his intention to make his decisions on the campaign
with the purpese of economlzing to the maximum extent possible

in the loss of American lives.

Economy in the use of time and in mgney cost is compara-

tively unihportant. )
\'-"—————,—-—"‘

I suggest that a memorandum discussion of the above noted
points be prepared in advance for delivery to the President at
the time of the meeting in order that he may find time later to
study the problem.

/8/ WILLIAM D, LEANY

JPS 697/D -2 .
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15 June 1945 DOCUMENT 5

JOINT WAR PLANS COMMITTEE

DETAILS OF THE CAMPATGON AGAINST JAPAN

References: a. J.P.S. 697/D.
b. J.P.8, Memo Directive
of 14 June 1945.

Note by the Secretarles

1. The Joint War Plans Committee recommends that the enclosed

memorandum be presented to the President at hls conference with

the Joint Chlefs of Staff.

2. The Joint War Plans Commiitee has assumed that the ques-
tions brought up by the President will be ansvwered and discussed
orally al the conference, and that the purpose of the memorandum
is for the Presiden® to have available an alde memolre which he

could examine &t his convenlence and possibly use at the forth-

coming tripartite conferences.

3. Representatives of the Joint Intelligence 3taff have been

consulted in the preparation of thls report.

J. . HILLIS,
C. C. GOODE,

JOINT SECRETARIES.
Distribution Copy No.

Admiral D. B, Duncan 1 -2
General G, A, Lincoln 3 - 4

.)
Generol C. P, Cabell 5,16

Captain Colin Campbell 6
Secretary, J.P,S. 3 T ] DECLASSIFIED
Secrelar JM.P.C. - 12

¥ autety 20T w7

gy LAY/ e, Date /10

|‘\"'. 1 /

: i\
! card "-\, ‘\v/
1

[y

1?%ewadf:§éé?;-




. DECLASSIFIED .
xory 0200 76
| oy OF nana pae 115

P AR R T
Loay e fgde e g gmaed T EE
T SOV SR - S e WA

B P S L’

ENOCLOSURE

MEMORANDUM FOR THE PRESLIDENT !

Subjeot: Campalgn against Japan.

1. Strategy. Throughout the serles of staff conferences with
the British, we have agreed that the over-all concept for the prose-
cutlion of the war included provigion "to bring about at the earllest
possible date the unconditional surrender of Japan.' We believe
that the only sure way, and certainly the qulckest way to force the
surrender of Japan is to defeap her armies on the mailn Japanese
islands. Hence, at recent staff conferences we have p?oposed--
and the British have agreed--that the over-all objective of the
Japanese war is "to force the unconditionel surrender of Japan by
(1) lowering Japanese ability and will to resist by establishing
ses and alr bplockedes, conducting intensive air bombardment and de-
stroylng Japanese alr and naval strength; (2) invading end seizing
objectives in the industrial heart of Japan."

(@ince "unconditional surrender” is foreign to the Japanese
nature;ﬂit is by no means certain that a formal acknowledgment
thereof by & Japznese govermment will be recognized by Japanese
armies everyvhere If, followlng such an acknowledgment, her armies
elsevhere do not surrender, their position will be so seriously
weakened as to facilitate thelr defeat in detall. However, the

possibiliity must be feaced that the Japanese armies everywhere must

be defeated.

2. Presentiy planned campaign. Our agreed concept of operatlons

for the main effort in the Pacific war is:

"mollowing the Oklnawa operation to seize additional
positions to intensify the blockade and air bombardment of
Japan in order to creste & situatlon favorable to:

"aAn assault on Kyushu for the purpose of further reducing
Japanese capabilities by containing and destrdying major enemy
forces and further intensifying the blockade and alr bombardment
in order to establish & tactlcal conditlon faveorable to:

"The declsive invasion of the industrial heart of Japsan
through the Tokyo Plain.”
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Our campsaign plans have therefore been designhed to seize

positions progressively closer to the Tokyo Plain--the political,
industrial and communication center of Japan--with & view to isolat-
ing the Japanese lslands and providing sufflclent bases from which,
by sea and air bombardment, conditions will be created which will
make ultimate invasion of the Tokyo Plain acceplable and feasible.

We have also endeavored so to design the campaign that the Japanese
cannot fail to see and feel the results of its rapidly increasing
tempo and magnitude, with the thought that at some stage of the
campalgn they will admit defeat in order to avold further destruction

Thus far ln this campsign we have seized and developed air
and naval bases in the Mariapnas, Iwe Jima, the Philippines and
Oltinawa. MNo further operations in the Ryukyus after completion of
the Okinawa campalgn are now contemplated; all avallable resources
are being utilized to develop alr and naval bases in Okinawa to
maximum capaclty by November 1945. By then it 1s expected to
have about 2700 land-based aircraft operating from this ares end
10 have completed an advanced fleet base and anchorage. The map,
Tab "A", shows the land-based aircraft expected to be based wilithin
range of Japan by that time and the areas they can reach. Mean-
vhile every effort is alsc being made to transport te the Pacific
from Europe the added means estimated to be required for & rapid
and decisive campaign. In genersel the units needed to bulld the
required bases ere being moved first, followed by the reguired ad-
ditional combel units, air and ground.

Already we have eliminated practically all Jananese ses
traffic between thelr mein islands and points to the southward of
Shanghal, and severely restricted her traffic to Shanghal and
Yellow Sea ports. By November 1945, when air operations from
Okinswa are in full swing, there should remain to the Japanese only
those sea rouvtes acrosa Tsushime Strait te Korea and across the
Sea of Japan. It should be noted that our air and submarines are
olready operating in these areas on & llmited scale, By November
1945 the Japanese situation is expected to be critical; their fleet
units in home waters have already been so reduced as to no longer
constitute a strategic factor; their air arm ls already comnitting

training planes to combat snd will probably continue to dﬁpcentrate

\
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on maximum suilclde tactics; their ahiliiy to move ground forces to
Jepan from Asie or vice verss is already strictly reduced. The map,
Tab "D", shows the estimated Japanese dispositicns of ground and
alr forces about 1 November 1945,

In order to obtain baseg still closer to the Tokyo Plain from
vhich to sugment sea and elr bombardment, complete the isclation of
the main Japanese lslands and to provide diréct alr cover and sup-
port for the ilnvasion of the Tokyo Plain, should that prove neces-
sary, we have directed General MacArthur and Admiral Nimitz to
invade southern Kyushu about 1 November 1845,

We have.not yet directed the execution of any operatlions
after the invasion of southern Xyushu, feeling that declsion would
hetter avalt further developments. However, plans and preparations
are being mrde to invede the Tokye Plain--the pelitical, industrial
and communication center of Japan--sbout  months after the southern
Kyushu operation, or about 1 March 1946. We conslder that this
operation should be decisive. By planning and preparing for a
supreme operation of this masgnitude, we shall be in & position to
undertake any lesser operation should developments warrant

In the period prior to the planned invasion of the Tokyo Plain,
every effort will be made to exploit the blockade and bombardment of
Japan. In this period, from bases presently end prospectively
avellable, more bombs will be dropped on Japan than were delivered
against Germany during ihe entire European war. If the blockade
and bombardment concept is capable of achleving declsive results,
these will, in all probebilility, be brought about by this scale of
effort prior to the planned date for the invasion of the Tokyo Plain.
However, in the event this invaslon is not considered feasible and

acceptable on tHe planned date, a course of action to extend bom-

bardment and blockade 1s open to us.

%, Examination of the map, Tab "A", shows that bases on the
Aslatic mainland other than in Korea are too distant to be of value
in augmenting the sea and alr bombardment of Japan and in cutting
the remaining Jepanese sea routes across Tsushimae Strait and the
Sea of Japan. Furthermore, the blockade of the Yellow Sea and tﬁe

sea areas to the southward 1s now virtually effective. There is

-3 -
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also the likelihood that any operation in China, with 1ts vast

area end nunbers of Japanese ground forces, will develop into &
vacuum reguiring ever more end more U.3. forces. We therefore dis-
carded, as unnecessary and diversionary, operations to seize ad-
ditional bases on the China coast. The best areas from wvhich to
complete the isolation of Japan are obviously elther in Korea or

in the southwestern part of the Japanese Archipelago. We considered
three poé%ibilities: Korea, the northwestern part of Kyushu, and
soubthiern Kyushu. Tabs "FP" and "G" show the sallent facts and esti-
mates for campaigns in Korea and northwestern Kyushu.

We discarded Korea as a possible operation to follow Okinawa
vecause of lts longer sea approach, the paucity of good beaches and
exits therefrom, the rugged terrain back of the beaches, the few
ajrfield sites avallable for development after seizure, and the
greater reinforcement capabilities of the Japasnese from itheir fine
and as yet untouched army in northern China; further, we would have
difficulty both in interfering by air sction vith the arrival of
these reinforcements and in providing adequate ailr cover and support
to the asfault because of the distance to Okinawa bases. The cam-
paign is estimated to require about the same commitment of forces l&’g"f 0“{

~
as for the invasion of southern Kyushu {14 divisions, 666,700 me fl u’%
e .

Similarly we discarded northwestern Kyushu as & pd

e

objective area following Okinawa because the ses approaches to the
begt landing area are restricted, well fortified and heavily mined;
and becsauge of Japbnese capebility to reinforce the area from ivwo l
directions~--from southern Kyushu and {rom Honshu., The forces re-
quired for such an opersatlon are estimated to be in excess of those
for southern Kyushu. The operation may, however, prove desirable
as a development and exploitation of the landing in southern Kyushu,
when it is estimated thot 1t could be deone with 12 divisions
{510,000 men)

The seizure of southern Kyushu has been directed becsause:

&. Its occupation ls essentlal to, and will materially further,

the isolation of Japanr from Korea and the meinland of Asia;
b. It is the most logical extenslon of our operations in the

Ryukyus, since shore-hased tactical alr support can be furnished

T
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from Qkinawa and lines of communicatlon are shorter than for

any other practicable objectlive;

¢, Airfields on which to base approximately 40 groups (over
2,000 ailrcraft) can be developed, from which the air bombardment
of the remainder of Japan can be greatly Iintensified in prepara-
tion for the invasion of Honshu, should this prove to be neces-

sary;

4. It will contribute toward the defeat of Japanese armlies in

the Japanese homeland;

g. It may well prove to be the decisive operation which will

terminate the war

4 As to other areas, Admiral Mountbatten in the Southeast Asia
Command plans to seize a positlon in the Port Swettenham-Port Dixon
aresa on the Malay Penlnsula in the latter hslf of August 1945 and
to follow this up with a campalgn to recapture Singapore beginning
probably in December-January. @eneral Wedemeyer has advlsed that,
in China, the Generalissimo plans to launch an overland advance
with Chinese forces on the Canton-Hong Kong srea beginning about
1 September 1945 and %o follov up any Japanese withdrawals north-

ward along the railroad route in central China.

5, Plans for the period after the invasion of the Tokyo Plein

cannot be made with firmness at this time. If the Japanese continue
to vesist, plans muast provide for further operations in the main -
islends and for possible operations on the mainland of Asia. We
hope thet U.8. commitments on the mainland can be kept to 2 minimum,
with maximum effort by the Chinese, and by the Russianzs 1f they
should enter the war. Hence, plans provide for continued U.3. ald
to Chinese forces, the scale of which can probaebly be materially
increased later in the campaign. Should the Japanese uncondition-
ally surrender or concede defeat during the campalgn in Japsn
proper, there will still remain the sizable task of disarming theilr

forces everywhere, assembling them at ports, and returning them to

thelr home islands.

6. Porces reguired for presently planned campalgn. Estimates

of the forces required to execute the invesion of southern Kyushu

-5 -
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and of the Tokyc Plain are shown on the mep, Tab "E". The maps,

Tabs "B" and "¢", show the deployment of land-based aircraft
planned upon the complelion of each of these two operations. The

ultimately expected coverage of the Asiatic meinland and ses routes

thereto i1s of n¥e.

For the campaign as plannud through the invesipn of ihe kyo
g B hﬁ % EQ b4 ﬂi -y
Plai?, it is expected thure will be 12&3%? Pacific by the sprjng of

1948 a total of 39 Army divisions and-¥¥S Army Air groups F &gﬁ
!
land-based alrcraft) or a grand total in Army forces of aboul

J’, W/M .
2,600,000-men. General MacArthur hab indicated that if operatlons
are necessary after the invasion of the Tokyo Plain, plans should
provide for the movement of additional diwisions from the U.S
to the Pacific at & rate of ebout 4 additional divisions per month,
up to the limlt of a plamned strategic reserve of 17 divisions.

By 1 March 1946 the following number of mejor combat ships

are scheduled to be fully operational in the Pacific Fleet:

10 BB 26 CA
13 OBB 33 CL
2 CB 8 CcL (aa)
22 Ccv 364 DD
2 CVB 326 DE
9 CVL 189 83

74 CVE (43 combat )

The above flgures make no allowance for attrition  Three
menths after the Kyushu operation it ls estimated that approximately
10% wlll either have been lost or still undergoing repalirs to damage
recelved in thls operation 0f the operational ships in service
75% will normally bhe constantly available for any single operstion.
Others will be eilther undergoling operatlonal repairs or be othervise

employed.

Tt is estimated thet approximately 3,818 carrier-hased alrcrafi
will be available on 1 March 1946.

7. Casualties. The cost in cesuslties of the maln cperations
against Japan are not subject to accurate estimate. The scale of
Japanese reslstance in the past has not been predictable. Casualty

expectancy rates based on experience in the Paclfic vary greatly

-
[ S
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from the short bloody bettle of Tarswa to the unopposed landing at
Lingayen. It would be difficult to predict whether Jap resistance
on Kyushu would more closely resemble the fighting on Okinawa or
vhether it would parallel the battle of Leyte.

Certaln general conclusions can, however, be reached. The
highest casualty rate occurs durlng the assault phase of an am-
phibious operation; casualtles in land warfare are a function of

the length of campalgn and of the scale of opposition encountered.
€ pal { i

Naval casualties can be expected to vary directly with the number

of amphibious operations involved and with the length of the cam-
paign. Casuflties can be kept to & minimum, then, by terminating
the war at the earliest possible tlme by means of the fewest possible
assault operations and by conducting land campaigns only in de-
cisive areas. The presently planned campaign, which involves two
assaults followed by land campaigns in the Japenese homeland, 1s

in conformity with this principle.[;Further, the extent of the ob-
jective area gives us an opportunity to effect surprise as to the
polints of landing and, once ashore, to profit by our superiority

in mobility and mechanized power through maeneuver. Should 1t be
decilded to follow the southern Xyushu operation by another opera-
tion such as ageinst northern Kyushu in order to exploit bombard- ﬁw
ment and blockade, and should this bring about capitulatlion of the E
Japanese, the casualtics should be less than for the presently

planned campaign. We conslder that at this time 1t would be a pure

gamble that the Japanese would admit defeat under such conditions. {
1f they do not, invasion of the Tokyo Plain might still be required ;
with resultant increased total casualties. i
The best estimate of casuwaltlies for these possible sequences i a d 4
of operations follows. For the reasons stated above, 1t is ad- &T:fT:;
mittedly only an "educated guess". : ot
Killed Wounded Missing o
in Action in Action in Action Total /
Southern Kyushu, followed by ko, 000 150,000 3,500 193,500E
Tokyo Plain, to mid-1946 |
Southern Kyushu - Worthwestern 25,000 105,000 2,500 132,500 ﬁ
Kyushu }
Southern Kyushu - Northwestern 6,000 170,000 4,000 220,000

Kyushu - Tokyo Plain

~ 7 =
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8. 7im¢. Under the campaign as planned, i1t is estimated that

the defeat of the Japenese in the Tokyo Plaln area and the selzure
of ports on Tokyo Bay would be completed by mid-1946. Should it
prove necessary to execute other operations prior to invading the
Tokyo Plaln, the earllest date by which the latter operatlion could
take place is estimated to be October 1946, because of adverse
wealther and ground conditions énd the necessiiy of further mob-
ilizing resources. In elther case, the war should be over not
later than the end of i946. On the other hand, we are unable to
estimate the time required or the losses that will resull in an
effort to defeat Japan by lsolation, blocksde and bombardment
without invasion, because of our inabllity to predict at what stage
thereof the Japanese might concede defeat, and because of the pos-
8ibility that invasion of the Tokye area would ultimately be neces-
sary. We feel that at best, thls strategy will 1éad to & long war,
whnich would have an adverse effect upon the U.5. position vis-a-vis

other nations who will, in the meantime, be rebullding thelr peace-

time economy.

9. In summary, our planned course of actlon 1s:

a. To proceed with an operation sgalnst southern Xyushu on
1 November 1945, as presently directed

b. To plan an lnvasion of the Tokyc area with a terget date

of 1 March 1945.

o

. To exploit to the utmost in the interim periocds the
pogsibilities of bfockade and air bombardment of Japan from
positions in the Marianas, lwvo Jim&, the Ryukyus and Kyushu.
d To make preperations during the period following the -
assault on southern Kyushu for the invasion of the Tokyo area BE@(&{
sbout 1 March 1945, or the extension of blockading positions to f;‘w
¢

nerthwvestern Kyushu on the same date.

e. To base the decislon as to operations fellowing southern

Kyushu on developments.

10. Russlan participaticon in the war. In previous discugsions

and correspondence with the Russians they have indicated generally
their plen of campalgn should they enter thé war; that they would

probably require about three months for concentration of troops and
e —— e e e s e b .

cvta;)

- 8 -
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supplies on their eastern front;{that maintenance of the Pac¢ific

supply route would be necessery; and that it might be possible for
the United States to base limlted forces in Kamchatka and alr forces
in the Komaomolsk-Nilolaevsk area. In these discussions we were ’?&LJ{
guided by the following basic principles: j]
Russie'’s entry et as eerly a date as ﬁossible
consistent with her ability to engage in offensive
operations is necesbary to provide maximum assistance
to our paci;IE_EEEEEEIons. The U.5. will provide
meximun support possible without interfering with our
main effort agalinst Japan.
The objective of Russia's military effort against
Japan in the Fapr East should be the defent of the
Jopanese forces in Manchuris, air operations agalinst
Japan proper in collaboration with U.3. air forces
based 1n eastern Sibherie, and maximum interference
with Japanese ses traffic between Japan and the main-
land of Asis.
Nothing that has happened since is belleved to require any
change to these principles, except to note that we believe that

we can defeat the Japanese in the main islands regardless of

Russjian entry, begause of our own estimated abllity to restrict
movement of Japanese reinforcements from Asia. However, the defeat
of the Japanese army in north China is stlill considered to be the
best contribution that the Ruaslens cen make. <Ee should insist
that the appropriate U.5. command direct and congrol any Russglan
part in operations agalnst Japanesc ses Traffic to Japan and in
the air bombardment of Japan£>

As to basing U.S. forces in Russian territory, thiz is no
longer conslidered absolutely necessary, and we therefore propose
to bring this subject up only 1f necessary in connectlon with
Russian discussion of opening a sea route to other Pacific ports.

Opening a ses route to Russian ports may well be a resultant
requirement of Russian entry into the war. We estimate that it
might be satisfactorily accomplished by U.S. convoy of cargo ships

in small groups without the necessity for our gelzure of Japanese

_9-
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territory or of basing foreces in Russian territory other than au

advanced anchorage at Petropavlovask and minor base facllitiles at
the Hussian termini. However, it should be noted that & more de-
girable plan would be to route the convoys through Tsushima Strait
once it 1s under our control, thus avolding the ice conditions of
the northern strailts. We should avoid by all possible means U.S.
commitment to costly operatlons in the Kuriles-Karafuto area for

this sole purpose

In general, we believe that the best policy 13 not to press
e, ——

EEEkRussiens for further information or for asny commitment, but

merely to declare our readiness to receive and fully conalder any

proposals which they may wish to make,

11. Participation by other nations.

&. China. By the fall of 1945, the Chinese National Army
will conglat of about 2,500,000 mén, of which only 36 divisions,
now being trained under U.$. supervision, cen be considered
reasonsbly effective. There are approximately 500,000 unarmed
recruits in tralning under the Chinese, and an estimated
provincial and local militia totaling about 1,000,000, In
addition, guerrillas under nominal control of the Central
Government totel about 300,000. The regular forces of the
Chinese Communist Armies amount to about 500,000.

It is estimated that Japsnese strength in China in the
fall, excluding Manchurla, will be about 900,000 men. Therefore,
it is consldered that the major share of the task of defeating

the enemy in China south of Manchurie should fall to China.
b. British Emplre forces.

Army: 1 Canedian, 1 New Zealand, and 3 Australian
Imperial Divisions will be deployed 1n the Pacific;
approximately 23 divisions will be deployed in
Southeast Asia, including English, Indian and
African unlts.

Air PForces: Negotiations are in progress to meke use of
10 squadrons of British bombers in the Pacific,
with a possible ultimate employment of 20 squadrons,
The RAP will provide the air units found necessary

for operations in Southeast Asia.
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Naval Forces: Elements of the British Pleec wlll suppors
cperations 1n Southeast Asia; 3 naval assault
forces, comprising amphibious 1ift for about 3
divisions, will be available to the Southeast
Asla Command. The British Pacifiec Fleet, con-
sisting of 4 battleships, 5 carriers, accompanying
light naval forces and traln, 1is currently
operating under Admiral Nimitz,

Estimated Japanese strength in Southeast Asla angd Malaysia,
exeluding the Philippines, in the fall of 1945, is about 600,000
men The British should be assigned the primary responsibliity
for the defeat of Lhese forces. The British Pacific Fleet and
elements of the RAF mentioned above will participate in the in-
vazion of Japan.

c. France. Certain French navgl vessels are now under opera-
tiocnal control of the Southeast Asila Command. It does not appear
practicable to support French naval vessels in Pacific opera-
tions. The French have offered e corps composed of two Colonial
Divlisions for operations in the Pacific. The question of where
these divisions can be best employed is nov being examined.

The 3outheast Asia Command includes minor French forces for
clandestine operations in Indo-China.

d. Italy. From a military point of view Itelian participation
in the war dgainsi Japan is of negliglble, if any, advantage to
over-all conduct of the war.

2. Mexico. The 201st Mexicen Fighter Squadron is now
operating in the Southwest Pacific area.

f. Portugal. If so desired by the Allies, Portugal stands
ready tc¢ provide minor forces for cccupatlon of Portuguese Timor.

g. The Netherlands. Dutch forces may fulfill a minor role

in recapture of areas in the Netherlands East Tndies.

We believe that offers from any nation of militery and naval
assistance in the Pacific war should be.considered on their military
merits, and should be accepted only in case the forces offered are
trained and equipped to meet U $. standards of combat efficiency3
can be effectively employed in planned operations against Japan,

ere reasonably self-supporting, and operate under U.S. control.

- 31 -
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12, In conclugion ve desire to point ouf that throughout previocus
staff dlscussions with the British wve have emphasized that control
and direction of the wer ageinst Japan lies with the U.8. We be-
lieve that we should gontinue to follow that policy and that efforts
to bring the direction of the Pacific war under the laborious,
argumentative and time-consuming system of combined control should

be vigorbusly opposed,
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SALIENT FACTS AND ESTIMATES

CAMPAIGN IN KOREA

1, Physiography and Climate. Rugged terrain in central and
eastern parts yith limited comsial plains on west., Only feas-
ible approach is via Yellow Sea to west coast. Changsan-got
(90 miles SW of Heljo) is only sultable landing area for large
force, Climate allows military operstions throughout the year.

2. Enemy strength and_capabilities.

8. AiT. About 5000 planes of all types, FPresent Japanese
policy of employing sulcide tactics permits use of all types
of planes. Doubtful if effort in Korea would ever exceed

200 sorties per day. This would fall off rapidly since all
out effort nol expected.

b. Naval. BSubmarines and sulelde craft would be employed
in Thrge pumbers but use of heavy units not probable.

c. Ground. In Korea 6 divisions of fresh troops. These
could gquickly concentrate in objective area since only one
feasible landing area exists. 25 divisions in Manchuris.
Their use depends on Russia,

3, Strategic conslderatlions,

8. Advantages.

(1} Oceupation of even a limited area would go far
towards completing the isclation of Japan.

(2) A beachhead area capable of basing 800-1000 plenes
could be seized and held.

(3) Aircraft could operate effectively against enemy
lines of communication.in Norih China, Manchurla, Xorea

and the Yellow 8es and assist in strategle bombing of
Japan.

b. Disadvantages.

(1) Reguires 2 large scale amphibious assault without

benefit of land-based air agalnst a region virtually unaf-
fected by the war.

{2) Would risk involvement with Kwantung and North China

?rmies in a position relatively diffilcult for us to rein-
orce.

(3} It would require the employment of 12-15 dlvisions
in active defense of even a limited beachhead and a logls-
tic strain for the support of such & force which would
affect our capabilities for subsequent action.

4, Conclusion. The results to be obtalned by an attack on
Korea are not commensurate with the costs.

- 18 - Tab “p*
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SALIENT FACTS AND ESTIMATES

CAMPAIGN TN NORTHWESTERN KYUSHU
As an Operation Followlng Olkinawa

1. Physiography. Terrain 1s suitable for establishment of a

base oi u

perations for:

a. Afr and naval blockade of Yellow BSea, Tsushima Strait,
and Sea of Japan.

b.

&.

Opening & see route to Russian ports.

Destroying enemy forces in northern Kyushu.

2, Iniiisl Objective. Fukuoke Area.

N

a.
b.

<,

a.

e.

period.

. Enemy Forces.

% divisions and 2 depot divisions in northern Xyushu.
% divisions in southern Kyushu.

125,000 lightly armed and partly trained reservists.
Reinforcements - possibly & divislons.

Maximum eir effort - 400 to 500 sortiss in any 24&-hour

f. Naval forces chiefly submarines, mldget submarines, and
small sulcide surface craft.

Enemy will make desperate effort to defend this area.

4. ywn I'orces Reguired.

a. )7 infantry divislons, 1 armored division, 2 mirborne
divisions.

b.

a—

c.

Air forces ~ 37 groups or 2,600 alrcraft.
Naval forces.

{1) 155 major combatant units.

(2} 426 1ight combatant upnlts.

{2) 255 1light vessels for minesweeping, etc.

("} simultaneous transport 1lift for 12 divisions
(180 APAs, T2 AKAs, plus smaller types).

Foreces to be landed in first 30 days - 365,000,
Total forces to be landed - B50,000.

5. Discussion. In the restrlcied waters of this area, carrier-
borne Eircraft cannot meet requirements of an operation of this
size. There must be land-based fighters within 300 mlles.

Okinawa 1s 520 miles from Fukuoka.

6. Conclusion. MNorthwestern Xyushu is not sultable as an

invasion objective untll land-based fighters are established
within 300 miles.

- 19 - Tab NGJI
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ENCLOSURE

MEMORANDUM FOR THE FRESIDENT:

Subject: Campaignh agalnst Japan.

1. Strategy. Throughout the series of stafl conferencas w.th
ihe Britlsh, we have agreed theat the over-all concept for the
prosecution of the war included provision "Lo briu, about at Llhe
sarliest possible date the unconditional survendcr of Japan."

We believe that the only sure way, and cervainly the gufehest
‘way to forec the surrender of Japan ils to defeal her armed {orces
in the main Japanese lslands. HRence, at rucent staff conler-
gnced we have prorosed--and the Brlbiish have sprced--ihat the
over-2ll objective of Lhe Jupanese wavr is "to forecv ihe uncon-
’ 1
ditional surrender of Joijan by (1) lowering 3apancse ability and
will to resist Dy establishlng sse and air blpckades, confingt-

ing intensive alr Yombardment and destroying Japznsse olir ~nd

naval strengih; (2) invading and seizing objectives in the indus-

trial heart of Japan."

It is by no means c¢erinin Lhal a capltuletion by & Japnl~ .

e8¢ government will be recosnized by Jepauese arped forcss svery-

where. If, following such an acknouledpment, hoer forces Go nol
surrender, thoir posltilon will be so seriously veahkened a8 te

facilitate their defeat in detail. Howover, the possi Ity nmus

be faced thal the Jepanese forces everyvhere musi be defeated.
\I 1y,

2. Presentl:,{ planned canpalin., Qul apleud concsp ﬁ{\pﬁ&\\%u-

tions for the main effort 1n\tho Pacific wapr ls:

"Rollowing the Okinaws opsrallon to seize sdditionsl
positions to inlensify the blockade ond ajir bombardment of
Japan in order 1o creale a s;tuation favorable to:

"An assault on Xyushu for the purpose of further reducis
Japanese capabilities by containlng and destroying major encm,
forces and furthsr intensifying Lhe blockade and uir bom-

bordment in order to establlsh & tactical condition favoialle

to:
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"Phne deeisive invasion of the industrial heart of

Japan through the Tokyo Plain,”
i
Qur campaign plans have theroforc been desipned to scize

+

positions progressively cleser to the Tokyo Plain--the politicnl,

industrial and communication center of Japan--with & view to
isolating the Japanese islands and providing sufficlent bases
from which, by sec and air bombardment, conditions will be
created which will make ultimate invasion of the Tokyo Plain
acceptable and fensible., Ve have olso endeavored so io desipn
the campalgn that the Japanese cennot fail to se¢ and feel ihe
results of its rapidly increasing tempo ond magnitude, with the
thought that 2t some stage of the campaisn they will dmiv

defeat in order {0 aveid further desirucvlon,

&hus far in this coampaign we heve selzed and developed air
and naval bases in the Marianas, Iwo Jimo, the Philiprines ond
Oltinava. NWo further oporations in ihe Rywkyus after complatlion
of the Okinawa campalgn are now contemplatsad; all available re-
sources arc beinpg utilized to fevcloy air and navel bsses in
Okinawa to moximum capacity by Wovember 1945, By lhen it is
efpectsd to have about 2700 land-vased sircraft dperaiing from
this grea ond to hove completed an advanced fleeclt Lase and
anchoraze, The mayp, Taeb "A", shows the land-bosed tireraft ex-
pected to be based within ranse of Japari by that time and the
areas they can reach. Meanwhile every o.ffort is also beinu,m¢ue
0 transport to the Pecific from Europe tiie odded ne4£ Eégluhh"
for & rapid and decisive campalgn. In goem.rnl the units nosded
to bulld the required bases are being moved fi?st, follow;d by

the required additionzl corbal units, air and ground.
N

Already ve haves elininated proetically £ll Japanese seq
traffic between thelr main islands and pointls Lo the southwaed
of Shanghal, and severely restricted ilhelr traflflce to Shonghal
and Yelloy 3ea pérts. By November 1945, when air opecatlions
from Okinawe will be in full swing, there shouLdlremnin to the

Jopanese only those sea routes across Tsushime Sorait Lo Loren:

" JCS 1368 -2 - Enclosurc
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and acr ;\S\Qhe Ses of Japan., It shivld be noted that our air
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%%ﬁﬁ B %ines are slveady operating Jn these areas on & 1iz1itedr
scale, By November 1945 the Jajanese sisuation is expected to
be critical., Their fleet uniis in honte waterp heve already lLeen
S0 reduced as to no longer constitute apzsiratepic faclor. Their
air arm is alyeady committing training ilanes o gonbsl and will
probably continue to devote ruch of their remaining alr power
to sulcide tectics. Their ability to miove ground forces ©o 4 . .
Japan from Asis or vice verss 18 alr-ea.d,;-,'r reduced aud is esuratec‘t,‘
to be not more than one dlvision & month . The mal:, Tab "'oY,
shous the ostimeied Japenese dispositiom’y of gpound 2nd alw
forces about 1 November 1645,

In order to cbitaln bases still closedr 4o $he Tokyo Flain
from waich to augment ses snd air boibarda ent, esppiete the
isolation of the maln Japanese islands and to pwpevide land bhuged
air cover and suppo;‘t for ihe invasion of t.he Tokye Figli, shouid
thit prove necessary, we heve directed Gener‘al MacAPthu.p end

! Admiral Nimitz to invade southern Kyushu aboyit 1 Foverber 1945,

We have nol yet directed the execution (of any operations
after the invasion of southern Kyushu, feeling that deginion
would better await further developments., Howevrer, plang and
preparations are being nade tw inve.éle the Tokyo Plain~-~the polii-
ieal, industrial ané communica tion center of Japwn--sbout ¥
months after the southern XKyusthu operstion, or atdout 1 March 1946.
We consider thal this opsration should be decisivie. By planning
and preparing for a supreme operation of this rapnlituds, we shall
be in & position to undertalse any lesser operation should develol-
ments varrsnt,

In the period prior to the plenned invasion of the Tokyo
Plain, every effort will be made to exploit che blockade and
bombardment of Japan., I.a this period, from bases presenlly and
vrospectively available,, moré bombks will be dzﬁ,&gu B\p{%jﬁain Tl

1{\ et

If this blockade and boabardment achieve decisive resulis, these

were delivered against ‘Germany durlng the entire Kur

will, in all probabili:ty, be krought about by lhis scals ol
effort prior to the pl snned date for the invasion of the Tobyo

JCS 1388 - % . Enclosure
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Plain. However, in the event this invauion is not considered
feasible and acceplable on Lhe planned date, a courss of action

to extend bombardment and blackade 1s open to us.
1
%, GBxamination of the map, Teb "AY, shows thnt buscs on the

siatic mainland other then in Kores are tio distant io be of
value in augnenting Eur present caygﬁilities feﬁlsca and at
bombardment of Japan and in cutting the romnining Juorahese geo
roules acrozs Tsushima Strait and the 3ea of Japan. Furthewinla,
ih¢ blockade of ihe Yellow 8es end the sea arecs to the southwarnd
is now virtually sffective, Therc is also the 1likelihood thet
any operation in Norih China, with its vast area ond lapge nmuibsye
of Jepanese ground forces, will develoy into a vqcuun gggg;ng eV
more and more U,S, forces into an indeclsive and costly ceriiolipn.
We thercfore discerded, &85 unnecessery and diverslonary, opera-
tions to ssize boses on the coast of Horth Chlnz !The besi aveas
fronm which o complete the isolation of Japen are osbvicusly sithe
in Xorea or in the southwestern port of the Japancse Archiuelaso
We considered three possibililies: Kores, the northwestern part
of Kyushu, and southern Kyushu, Tab "P" shows thcfsalient facts
and estlimetes for campeigns in Korea.

We discarded Koree as 2 posgible operation to follow P

: 2~
Okinawn bBecause oOf lts longer ses approach, ihe paucity of :ood

beaches and exits therefrom, the rugged teeraln back of Lhe
beaches, the few airfield sites available for deévelopnent after
seizure, and the greal reinforcement capsyilitles of the Japwhese
from their fjne and as yel untouched army in northern Chine.

\
Furthernore, because of the distance from Qidinawa baées, we would
hove great difficulty in interfering by air ocction with the arriv
of Japanese reinforcements and in providing edequete alr cover aix
support to the assault. The cqﬁpaign i8 estimated to requlre

about the same commitment of forces as for the invasion of southe

Kyushu {14 divisions). | HESTB b

' :

Sinilarly we considsred northwcstern Kyushw unsuita L» as
an initial objective area folloving Okinawa becausec the sea

approaches to the west landing area are restricted, well foriiflc

J¢S 1388 - 4 - Enclcsura
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and heavily nmined; and beccuse of Japanese cospebility to rein-
forece the area from tvo directions--fron southern Kyushu and
froi Honshu., The forces reguired for such an operation are csii-

nated to be in excess of those £for southern Kyushu.

The seizure of southern EKyushu has been directed because:

a. Its occupation is easential both for dvclsive zssaull
on the Tokyo Plain and strangulation of Japan throggh nombnrd-
ment ond through isolation from Korea and the melnland of
Asia;

L. It 1s the most logical cxlension of cur operations iu
the Ryukyus, since shore-based toctlcal alr supiort can be
furnished froii Okinawa and lines of communication are shorter
than for any other practlceble objective;

c. Airfields on vwhich to base approximately 4 groups (over
2500 aireraft) can be develeored, frorn which we can practically
sever Japan's last remaining cormunication with the noinland
of Asio 2nd from which the alr bombardment of Lhe remainder
of Joapan can b? greacly intensified;

d. It will contribute toward the defeat of Japaness armics
in the Japoness homeland;

e. It may well be that Japanese cepitulation Will e forced
by this operation,

b, As to other asrens, Admiral Mountbotten in the Southeust
Asin Command plans to seize 2 position in the Port Swettenhau-
Port Dixon ores on the Malay Penlinsula in the Letter hoalf of
Avgust 1945 snd to fellow this up with a ¢ mmwign to reeapiure
Singapore veginning probrbly in Decerthex- Junuwryzg) Genernl

@S’Jﬁ

to launch an overlind advance wilth Chinégse forces on the

Wedemeyer has odvised that, in China, the General

Canton-Hong Konpg orea beginning sbout 1 Septenber 1945 and to
follow up any Jarenese withdrawals northword slong the railro:d
route in central China.

|
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5., Plans for the period after the invasion of the Tokyo Plain
cannot be made with firmness at this time. If the Japanese
continue to resist, plans must provide for further operaiions
in the main islands and for operations hy ourselves or our
allies on the mainland of Asis agalinst those Japanese forces
wh?ch continue to resist. We ure striving to keep U.S. comnlt-
meﬁts on the mainland to a minimum, through encoursging and
supporting maximum effort by the Chinese, and by the Russions 'f
they éhould enter Lhe war. Hence, plans provide £5r continued

\Uis. aid to Chinese forces, the scale of whieh can prokably hes
materially increased later iun the campaign. hould the Jansnsss
unconditionally surrender or concede defeat Jduring the campalpan
in Japan proper, there will still rem&in the sizable task of
disarming thelr forces everyvhere, assembling them at ports. and

returning them to their home islands.
1

6. Poreces required for presently planned campaign. Eslimates

of the forces required %o execute the invasion of socuthern
Kyushu and of the Tokyo Plaln are shown on the mep, Teb “t¥. The
maps, Tabs "B" and "C", show the deployment of land-hused alvcyef
planned upon the completion of each of these iLvo operations. It
is obvious from the maps that this air power will cover Jaran daond
the approaches thereto with & blanket of destruction.

For the campalgn sg planned through the invasion of ihe
Tokyo Plain, it is expected there will be in the Pacific theaters,
India-Burma and China, by the sprlng of 1946 a total of 39 Army
divisions and 127 Army air groups (8,500 land-Lased alrepaft) or
& grand totdl in Jymy forceg of about 3,000,000 men. General
MacArthur has Lndicated that if operat1onbiafe necesaary afienr

ESTRIpT

. tol ihe Pacific at

the invasion of the Tokyo Plain, plans sho
movenent of additional divisions from the U.

a rate of about ¥ additicnal divisions per month, from & »lenned

strateglic reserve of 17 divisions in the U.S.

JC8 1388 -6 - Encloguve
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By 1 March 1946 the following number of major combat ships

are scheduled to be fully operational in the Paciflic Flect:

10 BB (Battleshinz) |, 26 CA {Hesvy Crulsers)
1% 0BB (01d Battleships) 3% CL (Light Cruilsers)
2 B {Large Cruisers) 8 CL (AA) (Light Cruisers)

Antiaircrafi)
364 DD (Destroyers)

22 ¢V (Afreraft Carriers)

2 CVB (Aircrafi Cerriers (Large))
Z26 DE (Destrover Rssort

G CVL {Airveraft Carriers (Small)) Vessels)
74 ¢VE (43 combat) 189 85 (Submurines)
Aiveraft Carriers, Escort) i

The above figures make no allowance for sttrition. Taree
months after the yushu operntlon it is estimated that approxi-
mately 10% will eithgr have been lost or still undergolag revairs
to damage received iﬁ this operation. Of:the operational chips
in service T75% will normally be constantly available for any
single overation. Others will be elther undergoing operationai
repalrs or be otherwise'employed.

It 1= egtimated that appfoximately 3,600 carrier-based
airersft will be available on 1 Murch 1946,

(ﬁs a general statement 1t may be saild that the forces of
all arms which are requircd for the operations we contemplaie
are all those which can ve effectively employed and supported
in the theater within thejmeans which will be available to ws,
We feel that the unremitting application of this maximum force

1s essential to defeating Japan at the least posasible cost in

lives and regources 1

T. Cagualties. The, cost ln casuaslties of the main opera-

tions ageinst Japen are not subject to acburate cstimate. Tae

R
Wi

scale of Japanesc resistance in the past has not béﬁﬁ ke ﬁ@?ﬂ-

Casualty expectancy rates based on experience in the Pacific

JCs 1388 -7 - Enclosure
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vary greatly from Lhe short HBloody Laittle of Tarawa to the
unopposed landing at Lingayen. It would be difficult to predict
vhether operations on Kyushu would more closely reseuble the
fighting on Okinuwa oy whetger it would wnarallel the batils of
Leyte. However, it may he pointed out that the extent of the
objectiﬁe areas in both Kyuzhu and Honshu gives us an osvortunity
to effect surprise ag to the pointa of landing and, once
aghore, to profit by our -guperiority Jin mobility and mechanised
power through moneuver.

Certain general conclusions can, heweudy, be reached.
The highest casualty rate’ occurs during the ageault phase of
an amphibious operation; casuzltics in land warfove ire a
function of the length of campaign and of the scuale of opwosition
cncountered. Noval casuslties .can be expected o vary dirvectly
with the number of amphibious opeﬁationa involved cnd with
the’length of the campaigh. Casualties cuan be kept to a
min%mum, thén, by terminatling the war ut the ecarliest possible
time by means of the fewesF poessible ossault operations ard by
conducting land campaigns onl§ in decisjve aréas. The
presently planned'cumpaign, whic¢h involves two ussaulté {foltovad
by land campalgns in the Japencee homelond, 35 in conformity with

Lhis principle.

8. Time. Under the campaign os planned, it Ls estimated
that the defeat of the Japaneso in the Tokyo Plain area and
the selzure of borté on Tekyo Bay would he completed by mid-)946.
Should it prove necessary to cxecute other opcrauiqﬁP Z%= Lo

é%?}i@fn

i
latter operatlon could take place iz estimated to be Octoher {/

invading the Tokyo Ploin, the earliest date by which the

1946, because of adverse wehther and ground conditions and
the necessity of further mobilizing resources. In either case

the war Bhould be over not later than the end of 1946,

JCsS 1388 -8 - Enclosurec
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On the other hand, we are ungble to estimate the time
required or the losses that will result in an effort to
defenit Japan by is=clation, blockdde und bomburdment withoub
invesion, hecause of our inubility to predict ot what stoge
thereof the Japaznese might concede defeat, ond beeause of the
posaibility that invaslon of the Tokyo areda would ultimotely
he necessary. We feel that at best, such strategy would

Ry oS

lead to o longer and probably more costly wiar

i 1

9. In summary, our planned courss: of action is:

a. To procced wilh an operstion agelpst southern Kyushue
on 1 November 1b45, us prescnti& directed.

b. To plan ond prepare for an invasion of the Tokye arsa
with & turge% date of 1 Moreh L1946,

£. To exploit to the utmost in the interim periods the
possibilities of blockade and air bombardment of Japan f{rom
positionz in the Marianaus, Iwo Jima, thé Ryukyus and
Kyushu.

4. To base the declsion es to operations following

gouthern Kyushu on developmehts.

10. Russian participation in the war. In previous

discussions and correspondence with the Russians they have
indicoted that they would probably require about threz months
- H
after VE-Day for concentraotion of troops and supplies on
1 .

their eastern front. WE:have considered that

2§fsta's entry at
as early o date aa possible consistent with he )

i

engage 1n offensive optrations is highly desirable to p FolsAy

moaximom ossistones to our Pacif{;q;;;;gzzggghﬁﬁa'that the

primrrﬁ objective of Russia's militoary effort should be to

cont2in and destroy Jupsnese foreecs in Manchurla.

JCcs 1388 -0 - Enclosure
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We believe that we can defeat Lhe Japancse in the moin
islands rcgordless of Russilan catry, becausc of our own ustimnted
ability to restrict movement of Japenese reinforcements fron
AHsin, However, tho defeat of the Japancse army in Norih hine
including Monchurla would be & valusbie cohtributlen to thw\
sorly and economical tevminsiion of the war,

As to basing U.S., forces in Russlan territory, this is no
longer considered necegsary, and we thercfore suggesb that this
subject be discussed only if nceccssery 1n conneccticn with Kusslian
discussion of opening o soca route to -obhsr-Pacific poris,

Opening & sva route‘to Russian ports may well be & rosult-
ant reguiremont of Russian uhtry into the war. We estimaie that
it might be satisfactorily otcompllshed by U,8. cenvoey of cargo
ships in small groups without the nccussity for cur gsizure of
Japancse turritory or of basing forces in Russion toerrltory
other ihan on advanced anchorage at Petropavlovsk and nino: bose
facilitivs at the Russian termind, However, 1t shewld bo notled
that a more deslrable plan would be to route the convoys throush
fsushina Stralt once 1t is undor ocur control, thus aveiding the
ice conditions of the morthern straits. We should aveid Uy nll
possible means U.38. commitment te cestly operations in ihe
Kuriles-Karefute arva for this sole purpcss.

In gonerel, weo believo that the bogt policy is noot to proess
the Russilans for further informntion or for any commitment, obut
merely to declare our rendiness to recoive ond fully considur

any proposals which they may wish to make,

Ll, Portlclpation by other notions.

a. Chins., By the fall of 1545, the thi nY, ?tmmlﬁmu

will consist of ebout 2,500,000 men, of which on gﬁ?@%ﬁﬁﬁ
sions, néw being traincd undsr U.S, supefviaion,lcan b 00;—
sidered reasonably effective, There arc approximaticly 500,000
unarmed recruits in tralning under ithe ¢hinese, nnd an csli-

mated provincial and local militla totsling about 1,006,000,

Jus 1388 -~ 10 - Enclosurs
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In eddition, guerrillas undur noninal contioel of the ventreal
Governmont total about 300,000, Thu regular forces of tlhe
Chincse Cormunist Armics amount to cbout 500,000,

It ig estimoted that Jnpancse strength in Chinn in the
fall of 1945 excluding Monchuris, will be about 900,000 nen.
Therefore, it is ¢considered that ﬁhe major share of the to
tngl of defoating the eneny in China south of Menchuris sii-uld

fall to Chinn.

b. British Empirc forces.

Army: 1 Canagdian, 1 Now Zonland, and 3 Austroling
Impsrial Divisions will be doployed in the
Pacifie; approximately 23 divisions will be de-
ployed in Southcast Asla, including English,
Indian end African units,
Alr Porces: Nugotiations are in progruss to ke use
of 10 sgundrons of British bombura in the
Pacific, with a possible ultinoate ompleoywng of
20 sguadrons. ' 'The RAF wilil provide the air units
Tfound necossary for opiroticons in Scuthotsl wsle.
Naval Forces: Blements of the British Flect will sup-
pert operatlons \in Southeast Asiz; 3 nnv.'_*.ll
assoult forces, comprising amphiblous 1ift for
obout 3 divisions, will be avallable to the
Southeast Asizc vommand. The British Pacific
Plect, consisting cof 4 bottleships, 5 corriors,
accompanying light novel forcés and train, is
currently opersating undor Admirnl Nimitsz,
Estimoted JInpancse strongiti in Southeast hgdps, Lnd Melnjsin,
excluding the Phillpplnes, in the fall of 1945, %Srﬁﬂ@(‘;ﬂjo&
nen, The British should continue their primary responsibillty‘.
for the mop-up of those forcus, The British Pocific Fleet ang
clenents of the RAF mentioned above will participnte in the in-

vasion of Jepen.
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¢. France. Certain French navel vessels &re now undor

operetional control of the British Enst Indies Fleoct, Lo does
not eppear practicable or desireble to employ Fronch noval
vesscls or alr forces in]Pacific opcrations., The Fronch liave
offored o corps composcd of two Colonlnl divislons forfc?crn—
tions in the Pacific. The question of whers and whon th;sc
vddvigsions can be hust employved tewnovwibeing-examined, Ar-
repgements for the French must include edequate provisling
against any repetitlon in the Pacific of the French veinsrls,
which have occurred in Europe, to obey military‘ordcrs.

The Southeast Asla Commend includes minor French forges [

, ‘ £

clandestine operations in Indo-Chins,

} 4. Portugal. If =o¢ desir.d by the Allles, Porlugrl Rilrnds

ready to provide mlndr forces for occundticn of Portugucse

Timor,

¢. The Netherlonds. Dutch forces may‘fulfill o minor poic

in recapture of arcas 1n the Netherlands Enst Indies.
We belleve thoat offers fron any naticn to contribute tekun
or minor sssistence in the Pacific woar should be considered ol
their militarf merits, The pcceptonce of any forces shoulf BEIRS
the bases that they are Lo be trained and egulipped to meet 7.5,
standerds of combat efficisncy, can be effectlvely employaed. Jn
planned ocpernations agalnst Jopan; are rea sanaply self~$upnorbLng,

ond will operate ag determined by the U.S,
2y b F ehom,

12, Contrdl and Gommand in the Pacific Wnr.

Throughout previous staffl discussions with the British we

have token the position that conlrol. command and direction of ihe
irp e

war 1n the Paclfic lies with the U.S. @ﬁ%&é%

committed their forces under this arrongement.
i,

cthus far lnve

: J,f;'i:g ] I .;v“'.:r"
BrS-lond-end-polkioy— Ve bolicve that we should continume tq

follow that policy and_that‘any efforts whlch moy be made o
!
bring the direction of the Pacific war under the laborious,

trgunentative and time-consuming system of combined contrel

should be vigorously cpposed.
Jes 1388 - 10 -
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TOP SECRET

ENCLOSURE

PROPOSED REVISION OF J.C.S, 1388
"DETAIIS OF THE CAMPALGN AGAINST JAPAN'",

Replace last 4 subparagraphs of paragraph 6, page T

with the following. (Additions underscored,

deletions lined out).

Ey—'-}—Mareh-?«..946-%he-£eilewing—number-ef—majer-eemb&‘e—ehips
are-sehoduled-be-be-Futly-ocperationai-in-the-Rasifie-Fiees, By
1 March 1946 the following major naval vessels are scheduled

I'or deployment in the Paciflc:

10 BB (Battleships) 26 CA (Heavy Cruisers)

13 OBB (0ld Battleships) 33 CL (Iight Crulsers)

2 CB (large Crulsers) 8 CL (aA) ELight Cruisers)
Antiaircraft)

22 CV (Aircraft Carriers)

364 DD (Destroyers)
2 CVB (Aircraft Carriers (ILarge)

326 DE (Destroyer Escort

9 OVL (Aireraft Carriers (Small)) Vessels)
74 CVE (43 combat) 189 58 (Submarines)
Aircraft Carriers, Escort)

799 _1sT {Tank Landing Ships)

17 AGC (Opers.tion‘s and Command _
Headquarters Ships) 4ol ISM (Medium Landing Ships)

223 APA (Attack Transport Ships)
108 AKA (Attack Cargo Ships)

The above figures make no allowance fopr attritlion. Three
months after the Kyushu operation it is estimated that approxi-
mately 10% will either have been lost or still undérgoing repairs
to damege received in this operation. Of the operational ships
in service 75% will normally be eenstansiy available for any
single operation., Others will be either undergoing operational
repairs or be otherwise employed., It 13 worthy of note thet the

amphibious resources listed above will permit simultaneous

assgult landings on a scale never _before thought possible.

-1 -
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It is estimated that approximétely 3,600 carrier-based
aircraft will be available on 1 March 1946,
As = general statement it mey be sald that the forces of

all aryms which are required and which should be employed for

the operatlions we contemplate are all those which can be
effee%i%ely-ampleyeééané supported in the theater within the
means which will be availlable to us and_which can be effectively
employed. Ve feel that the unremitting application of this

maximum force is essential to defeating Japan at the least

possible cost in lives and resources.

Replace Paragraph 7, Pages 7 and 8, with following paragraph.

7. Casualties. Our casualty experience in the Pacific war
has been so diverse as to throw serlous doubl on the validity
of any gquentitative estimate of casuslties for future Operétions.

The following data indicate results of expcricnce.

Jap Casualties Ratio

U.S. Casualties Killed and Prisoners U,
Campoign Killed, wounded, missing (Not including wounded) to Jap
leyte 17,000 78,000 1:%.6
Luzon 21,000 156,000 1:5,0

!

Two Jimn 20,000 25,000 1:1.25

Okinaws, 34,000 {Ground 81,000 1:2

7,700 {Navy) (not & complete count)
Normandy

{1st 30 days) 412,000 - - - .

The record of General MacArthur's operations fromil March
1044 through 1 May 1845 shows 13,742 U.S. killed compared to
210,165 Jepanese killed, or a ratio of 22 tc 1.

The nature of the objective area in Kyushu gives maneuver
room for lond and sen operations. For these and other reasons
it is probshle that thé cost in ground force casualties for the
first 30 days of the Kyushu operation will be on the order of
that for Luzon. Naval casualties will probably be at about the

-2 - Enclosure
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divisions) are. being trained under UiS, supervision and
can be considered reasonably effective for 'offensive opera-
tions., Some of the balance of the Chinese Armles are
capable of defensive or occupation operations while the
large romainder, for logistleal, political and other reasons,
are ineffective. TIncrease of supply to the Chinese Armlies
is dependent on the opening of a sea route to a major China
coast port. Though we are planning to send several ship
loads of supplies to Géneral Wedemeyer this sumer, con-
tingent upon his seizing & harbor, no substantid) diversion
of ships and men for this purpose can be made until the
campsipgn In Japan will permit.

It is esiimated that Japanese strength in China in
the fall of 1945 excluding Manchuria, will be about 900,000
men. Therefore, 1t is considered that the major share of

the tosk of defeating the enemy in China south of Manchuria
should fall to China,

Replace paragraph 11 b, page 11 with the following paragraph.
b. British Empire (Commonwealth) Forces.

Army: 1 Canadian dlvision has been accgpted for
porticipation in CORONET. 3 Austrolian llmperial
divisions are currently being employed in Southwest
Pacific Area under U,S. command. The British Chiefs
of Staff have proposed (C.C.8., 889) a further contri-
bution of 3-5 British Commonweslth Divisions to
pariicipate in the final phase of the campaign In
Japan, all to operate under U,.S, command, The views
of the Australian and New Zealand Governmefits on
this proposel have been requested by the British
Chiefs of Staff, but not yet received., The British
intend deploying Commonwealth forces to the extent of
21 divisions and 16 brigades (probably including the

-4 . Enclosure
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above 3*-5 divisions) in the Southeast As.’La.;Ee_.st Indiés
area, Under separate consideration ls acceptance by
the U.5. of 1 Australian dlvision to participate in
operations againiet Japoan proper; acceptance of the
British offer in C,C,5. 889 will probebly eliminate
this offer.
Alr Torces: Negotiations are in progress to make use
of 10 squaedrons of British barbers in the Paclfic, with
s possible ultimate employment of 20 squadrons. /Also
o force of approximately 15 tactlcal squadrons have
been o6ffered for support of the 3-5 divisions Indicated
above, The RAF will provide air units found necessary
for operations in Southeasl Asia.
Naval Rorces: Elements of ths British Fleet will
support operations in Southeast Asila; 3 naval asszult
forces, comprising amphibious 1lift for about 3 divi-
sions, will be continuously available to the Southeast
Asia Command, should these elements not be used’ in
the main operations against Japan. The British
Pocific Fleet, consisting of 4 battleships, 5 carriers,
accompanying light navnl forces and train, is currently
operating under Admirsl ﬁimitz. In addition, elements
of the Bost Indles Meet are offered for support of
the 3-5 divisions proposed above.
Lstimated Japanese strength in Southeast Asia and
Maloysie, excluding the Philippines, in the fall
of 1945, is about 600,000 men, The British
should continue their primary responsibility for
mopping-up the Japanese in SEA ang the East Indles,
exclusive of the Philippines. Acceptance of the
latest proposed British Commonwealth contributions
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te the final phase of the wer against Japan

(C.C.5, 889) should not prejudice early accomplish~
ment of this task provided the assault 1ift availan
ble to SACSEA 1s not employed elsewhere. The
British Pociflc Fleet, elements of the RoyallAir
Torce, one Canadian dlvislon and possibly the
Commonwealth force proposed in C.C.S, 889 will
participnte in the operation for invasion of Japan.
It 1s the intention of the Joint Chiefs of Staff
to turmm over to British commend certedn portions of
the SWPAC aren including Australia, the Solomens,
New Guinea, New Britaln, New Ireland and the
Netherlands East Indies.

-6 - Enclosure
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DOCUMENT 7

SURJECT: Amplifying Commenta on Flanners' Paper for Presentation to the
President.

IEORANDUE FOR THE CHITF OF 81

The fcllowing points aro arranyed zeriatim in accordance with the
appeargnca of the same aubjects In the paper the Flanners propose for
prem:t.atim to the Prosident:

1+ Our air and soa power has already greatly reduced movement of
Jap shippdniz 'scath of Xorea snd should in the next fow months out it to &
trinkle ¢ not choke it off antirely. Honco, thore is m med fop acizing
further positions in order to block Japanese comnmications south of Korea.

2. Gensral MacArihur and Admiral F¥imits are in agremmnt with the
Chiefs of Staff in gelscting 1 Roveosber cs the tarpat data to ¢o into Xyushu
becauag by that tine:

a. 1 wo rress preparations wo can be roody.

b. Our satimates sre that our air action will have smnshed prac-
tically overy induetrial tarpget worth hitting in Japan as well an daatroying
huge areas in the Jap cities.

ce¢ Tho Jopanaese Navy, if any still exists, will be completely
romorlesa.

d. Our sea sction and air power will heve cut Jap reinforcement
capabilitios from the mainland to negligible proportions.

Importent considorations bearing on the 1 ¥ovember date rather
than a later one are the weather wmyl cutting to & mintmvm Jap time for

rraeparation of defenses. If wo delay much after the bepinning of Movembar

the weather situation in tho sutceeding months may be such that tha invasion

of Japan, and henco the end of the war, will te delayed Cor up to § wonths.
3. An outstanding military point sboul attacking Forea 1s the difficult

terrain ard beach conditions which cppear to make the only acooptablo assault
areas Fusan in tha pontheast comear axd feljo, well up the westemn side.

To get to Fusan, which is a strongly fortifled area, we nust mova large
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and vulnarable assanlt forcen pant heavily fortified Japanese SessTn
operation agpears more difficult and costly than amsault on Kyustme. Xeljo
appears an equully difficult and costly operation. After we have under-
taken elther one of them wa still will not bo as far forward aw golng into
Kyushixe

L. Ths Xyushu oporation in oseential to a strategy of strangulation
and a;pears to bo the least coatly worih-whilo operation followng Okinawn.
The basic point is that a lodgewent in fiyushu is essential, both to tighten-
ing our strangle hold of blooksde and tonbardment on Japen, and to foroing

capitulation by inwaelon of the Tdgro Flaine

5. Yo are bringing 4o bear againgt the Japanage evary weapon and all
the force wo can enploy and there is no reduction in cur meximm possible
application of bochardmant and blockade, while at the sarme time we are
pressing invasion preparations. It seems that if the Japanese are ever
willing to capitulate short of complats military defest in the fleld thay

will do 1t vhen faced hy the corplotely hopoless prospoct cocasioned by

(1) destruction already wroucht by air boubardment end esa blockads, coupled
with (2) a leding on Japan indicating tho firmnaess of our resolution, and
alse porhaps couplod with (3) the entry or threat of eniry of Husaia into

the wars

6. With reference to clean-up of the Asistic mainland, our oblective

should be 4o get the Russiars to deal with the Japs in Manchurin (ard Yorea

4 necossary) and to vitalise the Chiness to a point whore, with assistance

of American air powsr snd soms supplies, t.hi!y oan pop out their own ecuntry.

7. Casualifss. Our experience in the Pacific war is po diverse as
to casualties that 4% is considered wrong to give any estimatse in nurbers.
Using various combinations of Facilic axperience, the War Department staff
reaches tho conclusion thut the cost of securing e worth-shile position in
Eorea would almost cartainly be greater than the cost of ﬂ'ra Kyushu operation.
Points on the optimistic aide of the Xyushu operation are that: Oemsral
MacArthur has not yet acceptod responsibllity for going ashers whers there
would be diaproportionate casualties. The nainrs of the objective area gives

room for maneuwver, both op the land and by sea. As to arny discussion of

I BET
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spocific operations, the following data is pertinent:

Jap Casunltios

UuSe Casunltics Killed end prisonars Ratio
Campaign Xillsed, wounded, missing (Not including wounded) UsS. to Jap
~ Leyto 17,000 78,000 1.6
Inzon 31,000 156,000 115.0
Iwo Jima 20,000 25,000 1:1.24
Clzinoem 34,000 (fround) G1,000 1:2
. 7,700 (Navy) {nct a complete count)
Rormardy -
(1st 30 days) 2,000 - -

The record of Jenoral MacArthur's operations from 1 March 19kl

throuch 1 May 1945 shows 13,742 U.S. killed compared to 310,165 Japanese
killed, or & ratio of 22 to 1.

Thers is reascn to beliove that the Cirst 30 days in Kyushu shonld
not axovesd the price we have paid for Luson. I% is a prim fact that there
is not an caay, bloodless way to victory in war amd it 48 ihe thanklass
task of the lsaders to maintaln thelr firm outward front which holda the
resolution of thoir subordinates. Any irresclution in tha losdors may
repsult in goxtly woakening and indecision in thoe subordinates. It was
this basic diffionlty with tha Prime Niniater which clowled and hampered
all our preoparations for the cross-chamel operation now demcnstratad asm
having baen easential to victory in Eurcpo.

8. An important point about Russian purtisipation in the war is that
the impect of Russian entry on the already hopaless Japaness miy well ba
the decisiva action levering them into capiiulation abt that time or shortly
thereafter Af we larx in Japan.

9. 1n conaidering the matter of coomand and control in the Paciflo
war which the British wish to raise at the next confarence, we must bear
in mind the point that anythiny =macking of combined command in the Fanific
might increage the difffculties with NHussia and porhape with China. Purther~
more the obvicus inefficiencles of combdned command may directly result
in increased cost in rescurces snd Amarican lives.

Js E. He
dehy = MHall
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No. 596
740 00119 Qontrol (Japan)/7-945

Memorandum by the Legal Adviser (Hackworth)!

[WasgiNagTON,] July 9, 16
The présent system of mlhts.ry control in Japan must be uproo
and not allowed again to assert itself. ;

The people of Japan shall be given an opportunity to conta
their destlmés along peaceful lines.?

\

"t

t Printed from wn unsigned carbon copy. This memorandum ccn:ts’c,a.tu.tm'i
redraft of two sentences of document No. 594, to which this paper is attached.s
2 The second parggraph has been revised by hand by Dunn to read: “When ¢t
people of Japan have convinced the peace loving nations that they are goin
follow peaceful lives I:!mes?] they shall be given an opportunity to control {
destinies along peacefu\l lines.”

No. 597

AN

740 90119 P. W, [7-1345

The Acting Secrbta,ry of State to the Secretary of State

TOP SECRET WasHINGTON, July 13, 1945 )

DEar MR. Secrerary: Lam enclosing the text of the stat.emen‘ o ;
which I made to the press on July 10 regarding Japanese peace foeler
so that you may know just how the land lies. My purpose in doing:§
this was twofold. First, to put & stop to the growing speculation it}
this country, as indicated in speeches editorials, et cetera, as:4of
whether the Japanese Government; had or had not made a bona fidd R
peace offer. This trend of public thmkmg seemed to me to be dsiaN
gerous, as tendmg to weaken the wanr morale of the country and aksf
to create in Japan the belief that the American people are get,‘
ready for a compromise peace and sall uhe Japanese have to do is‘tofe
continue to fight. Secondly, I believe that my stetement will h& i X
created in Japan a situation where a,nythl{lg that the President myge¥
say as to what unconditional surrender will mean and what it w1ll
mean will have maximum effect. In other W\ords, my statement §
not have contributed to creating in the Japanese mind any belief
to what, if anything, they can hope for, and if\the Premdent el ",
1nd1v1dually or jointly with others, now conveys !

may say that my statement was unanimously appreved by-il

! Text in Department of State Bulletin, vol. xix1, p. 84.
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-;,Secretary’s Staff Committee, the Secretary of the Navy, and the
: Oﬁice of War Information.
£+, 1 hope that early actidn may be taken on the proposed statement by
s 1the President which I gava you before your departure ? spelling out a
i ttle more definitely what unconditional surrender will mean.
Bl With the very best of wishés to the President and yourself in the
. ‘grea.t job which you are about to-undertake at TerMINAL, ] am {ete.]
- Joserr C GREW

" 1See document No., 594,

B

B.ASIC MILITARY OBJECTIVES, STRATEGY, AND POLICIES IN THE
? WAR AGAINST JAPAN

g No. 598
,§: (‘S Files
@ Memorandum by the Secretary of the Joint Chiefs of Staff (McFarland)

s
~
St

B Tor sECRET
MINUTFS oFf MEeEtTiN¢ HeLp AT Tae WHITE House oN Monbpay,
. ph: 18 Jung 1945 ar 1530!
4 Present(:] The President
Fleet Admiral William D. Leahy
- General of the Army G. C. Marshall
Flect Admiral E. J. King
ey Lieut. General I. C. Eaker (Representing
k.. General of the Army H. H. Arnold)
The Secretary of War, Mr. Stimson

L, The Secretary of the Na.vy, Mr. Forrestal
The Assistant Secretary of War, Mr. McCloy

Secretary
Brig. General A. J. McFarland

1. DETAILS OF THE CAMPAIGN AGAINBT JAPAN

)’ THE PrESIDENT stated that he had called the meeting for the pur-
. ,- ose of informing himself with respect to the details of the campaign
Biceinst Japan-set out in Admiral Leahy’s memorandum to the Jomnt
fhiefs of Staff of 14 June® He asked General Marshall if he would
!' press his opinion.

GENERAL I\Li_{x_n’s_,m.m pointed out that the present situation with
gespect to operations against Japan was practically identical with
13, e., 3:30 p. m. \

Not printed herein. Text in “The Entry of the Soviet Union Into the War

""-'.;: nst Japan: Military Plans, 1941-1945" (Washington, Department of De-
M fnse, processed, 1955), p. 76.

[No. 5981
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the situation which had existed in connection with the operations3

",

proposed against Normandy. He then read, as an expression of higg
views, the following digest of & memorandum prepared by the Jo
Chiefs of Staff for presentation to the President (J. C. S. 1388):?

OQur air and sea power has already greatly reduced movement'of8
Jap shipping south of Korea and should in the next few months cul
it to a trickle if not chokesit off entirely. Hence, there is no need fors
seizing further positions in order to block Japanese communications
south of Korea. o5

General MacArthur and Admiral Nimitz are in agreement with!
the Chiefs of Staff in selecting 1 November as the target date to gog
into Kyushu because by that time:

a. If we press preparations we can be ready. _
6. Our estimates are that our air action will have smashed}
practically every industrial target worth hitting in Japan as wek
as destroying huge areas in the Jap cities.
¢. The Japanese Navy, if any still exists, will be completd
powerless. SN
d. Our sea action and air power will have cut Jap reinfoross

ment capabilities from the mainland to negligible proportions. ¢

bz
&

Important considerations bearing on the 1 November date ratheg
than a later one are the weather and cutting to 8 minimum Jap timg
for preparation of defenses. If we delay much after the beginning ofy
November the weather situation in the succeeding months may hej
such that the invasion of Japan, and hence the end of the war, a3
delayed for up to 6 months.

An outstanding military point about attacking Korea is the difi<3
cult terrain and beach conditions which appear to make the onlyi
acceptable assault areas Fusan [Pusan] in the southeast corner angl
Keijo [Seoul], well up the western side. To get to Fusan, which is g
strongly fortified area, we must move large and vulnerable assaml
forces past heavily fortified Japanese areas. The operation appessg
more difficult and costly than assault on Xyushu. XKeijo appears a
equally difficult and costly operation. After we have undertakeg
%iitherhone of them we still will not be as far forward as going infy

yushu. o

The Kyushu operation is essential to & strategy of strangulatig
and appears to be the least costly worthwhile operation following
Okinawa. The basic point is that a lodgement in Kyushu is essentig
both to tightening our strangle hold of blockade and bombardmeg
on Japan, and to %orcing capitulation by invasion of the Tokyo Plag

We are bringing to bear against the Japanese every weapon sp
all the force we can employ and there is no reduction in our maximegy
possible application of bombardment and blockade, while at the sa
time we are pressing invasion preparations. It seems that if{{
Ja,?anese are ever willing to capitulate short of complete militen
deteat in the field they do it when faced by the completely hog
less prospect occasioned by (1) destruction already wrought by}
bombardment and sea blockade, coupled with (2) & landing on

3 Memorandum not printed. Apparently it was never presented to the Presi -; h
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Eindicating the firmness of our resolution, and also perhaps coupled
{with (3) the entry or threat of entry of Russia into the war.

. With reference to clean-up of the Asiatic mainland, our objective
fshould be to get the Russians to deal with the Japs in Manchuria
P(and Korea if necessary) and to vitalize the Chinese to a point where,
lwith assistance of American air power and some supplies, they can
mop out their own country. ¢

. Casualties. Our experience in the Pacific War is so diverse as to
Feasunlties that it is considered wrong to give any estimate in numbers.
[sing various combinations of Pacific experience, the War Depart-
fment, staff reaches the conclusion that the cost of securing a worth-
fwhile position in Korea would almost certainly be greater than the
ceost of the Kyushu operation. Points on the optimistic side of the
tKyushu OEeration are that: General MacArthur has not yet accepted
tresponsibility for going ashore where there would be distproportionate
teasualties. The nature of the objective area gives room for maneuver,

iboth on the land and by sea. As to any discussion of specific opera-
tions, the following data are pertinent:

! U. 8. Casualties Jap Casuallies Ratio
PBIGN Killed, wounded, Killed and Prisoners U. 8.
' massing (Not including to Jap
wounded)
yte 17, 000 78, 000 1:4.6
ALZOn 31, 000 156, 000 1:5.0
W0 Jims, 20, 000 25, 000 1:1.25
kinawa 34, 000 (Ground) 81, 000 1:2
7,700 (Navy) (not a. complete
g count)

Normandy (1st 30
¢, days) 42, 000 — _

&' The record of General MacArthur’s operations from 1 March 1944
through 1 May 1945 shows 13,742 U. S. killed compared to 310,165
lapanese killed, or a ratio of 22 to 1.

iz There is reason to believe that the first 30 days in Kyushu should
oot exceed the price we have paid for Luzon. It is a grim fact that
ghere is not an easy, bloodless way to victory in war and it is the
ghankless task of the leaders to maintain their firm outward front
eyhich holds the resolution of their subordinates. Any irresolution
;. the leaders may result in costly weakening and indecision in the
mubordinates. . . .

jAn important point about Russian participation in the war is that
$he impact of Russian entry on the already hopeless Japanese may well
peithe decisive action levering them into capitulation at that time or
Rortly thereafter if we land in Japan.

fn considering the matter of command and control in the Pacific
gar which the British wish to raise at the next conference,* we must
par in mind the point that anything smacking of combined command
ihe Pacific might increase the difficulties with Russia and perhaps
nth China. Furthermore the obvious inefficiencies of combined

mmand may directly result in increased cost in resources and
fimerican lives.

{No. 598]
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GENERAL MansHaLL said that he had asked General MacArthw
opimon on tHe proposed operation and had received from him
following telegram, which General Marshall then read:

L. -
ey

“T believe the operation presents less hazards of excessive loss th
any other that has been suggested and that its decisive effect wil
eventually save lives by eliminating wasteful operations of noass
decisive character. I regard the operation as the most economicgdl
one in effort and lives t%m.t: is possible. In this respect it must e
remembered that the several preceding months will involve practi
no losses in ground troops and that sooner or later a decisive ground
attack must be made. The hazard and loss will be greatly lessened
if an attack is launched from Siberia sufficiently ahead of our targ
date to commit the enemy to major combat. T most earnes
recommend no change in Onymric. Additional subsidiary attae
will simply build up our final total casualties.” :

GENERAL I\/}_@Mﬂ that it was his personal view that
operation against Kyushu was the only course to pursue. He fi
that air power alone was not sufficient to put the Japanese out of
war. It was unable alone to put the Germans out. General Eakee
and General Eisenhower both agreed to this. Against the Japane
scattered through mountainous country, the problem would be mu
more difficult than it had been in Germany. He felt that this pl
offered the only way the Japanese could be forced into & feeling
utter helplessness. The operation would be difficult but not more
than the assault in Normandy. He was convinced that every i
dividual moving to the Pacific should be indoctrinated with a firgy
determination to see it through. e

ApmiraL XKing agreed with General Marshall’s views and said thaigs

ey

the more he studied the matter, the more he was impressed with the
strategic location of Kyushu, which he considered the key to- ‘
success of any siege operations. He pointed out that within th
months the effects of air power based on Okinawa will begin to,
felt strongly in Japan. It seemed to him that Kyushu follo
logically after Okinawa. It was a natural setup. It was his opin
that we should do Kyushu now, after which there would be time
judge the effect of possible operations by the Russians and
Chinese. 'The weather constituted quite a factor. So far as preps
tion was concerned, we must aim now for Tokyo Plain; othery
we will never be able to accomplish it. If preparations do no
forward now, they cannot be arranged for later. Once st
however, they can always be stopped if desired.® ,

GeNBrAL MArsHALL agreed that Kyushu was a necessity .
pointed out that it constituted a landing in the Japanese homals

* Cf. Ernest J. King and Walter Muir Whitehill, Fleet Admiral King: A
Rerord (New York, 1952), p. 605, footnote 2.



Kyushu having been arranged for, the decision as to further action
£ could be made later.

Bt Trs Presipent inquired if a later decision would not depend op
hat the Russians agree to do. It was agreed that this would have
e nmderable influence.

THE PresipenT then asked Admiral Leahy for his views of the
3 tuatmn
B ApmiraL LiEARY recalled that the President had been interested in
‘ f rnowing what the price in casualties for Kyushu would be and whether
B or not that price could be pa,ld He pointed out that the troops on
80kinuwa had lost 35 percent in casualties. If this percentage were
lpphed to the number of troops to be employed in Kyushu, he thought
Ffrom the similarity of the fighting to be expected that this would give &
E good estimate of the casualties to be expected. He was interested
- therefore in finding out how many troops are to be used in Kyushu.
£ ApmiraL King called attention to what he considered an important
v,dlﬁerence m Qkinawa and Kyushu. There had been only one way
E:to go on Okinawa. This meant a straight frontal attack against a
Ehichly fortified position. On XKyushu, however, landings would be
Emade on three fronts simultaneously and there would be much more
Ewom for maneuver. It was his opinion that a realistic casualty
g frure for Kyushu would lie somewhere between the number ex-
:pmenced by General MacArthur in the operations on Luzon and the
;Dklnawa casualties.
E: GeneraL Marsuavy pointed out that the total assault troops for
Fihe Kyushu campeign were shown in the memorandum prepared
Blor the President as 766,700. He said, in answer to the President’s
Equestion as to what opposition could be expected on Kyushu, that
B3t was estimated at eight Japanese divisions or about 350,000 troops
EHe said that divisions were still being raised in Japan and that rein-
'rcement from other areas was possible but it was becoming in-
asingly difficult and painful.
22 THE P,B.ESIDENL&SLed about the possibility of reinforcements for
yushu moving south from the other Japanese islands.
.“ GeNERAL MARSHALL said that it was expected that all communica-
! "ns with Kyushu would be destroyed.
¢ Apmiran Kine described in some detail the land communications
e between the other J apanese islands and Kyushu and stated that as a
sult of operations already planned, the Japanese would have to
_' epend on sea shipping for any reinforcement.
B Apwirar LiEany stressed the fact that Kyushu was an island.
gt was crossed by a mountain range, which would be difficult for
Beither the Japanese or the Americans to cross. The Kyushu opera-

i

{No. 598}
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tion, in effect, contemplated the taking of another island from which
to brmo increased air power agmnst Japan.

Tue PresipeNT expressed the view that it was practically creat.mg
another Okinawa closer to Japan, to which the Chiefs of Staff agreed. %

Tue Presipent then asked General Eaker for his opinion of the
operation as an air man. ,

GENERAL FAxER said thet he agreed completely with the states 3
ments made by General Matshall in his digest of the memorandum
prepared for the President. He had just received a cable ® in which 3
General Arnold also expressed complete agreement. He stated t.hat.
any blockade of Honshu was dependent upon airdromes on Kyushu;
that the air plan contemplated employment of 40 groups of heavy
bombers against Japan and that these could not be deployed without % f
the use of airfields on Kyushu. He said that those who advocated 3
the use against Japan of air power alone overlooked the very im-
presswe fact that air casualties are always much heavier when the
air faces the enemy alone and that these casualties never fail to drop 4
as soon as the ground forces come in. Present air casualties are aver- -fj
aging 2 percent per mission, about 30 percent per month. He mshed
to point out and to emphasize that delay favored only the enemy a.nd
he urged that there be no delay. o

TaE @gmxm,smd that as he understood it the Joint Chiefs oi -
Staff, after weighing all the possibilities of the situation and con51denng
all possible alternative plans were still of the unanimous opinion t.hu
the Kyushu operation was the best solution under the circumstances

The Chiefs of Staff agreed that this was so.

THE PrEsipENT then asked the Secretary of War for his opinig i

M=r. Stimson agreed with the Chiefs of Staff that there was,pQ®
other choice. He felt that he was personally responsible to th
President more for political than for military considerations. It w
his opinion that there was a large submerged class in Japan who da
not favor the present war and whose full opinion and influence hag ‘»~
never yet been felt. He felt sure that this submerged class wouk ;
fight and fight tenaciously if attacked on their own ground. He w _
concerned that something should be done to arouse them andg
develop any possible influence they might have before it be ,
necessary to come to grips with them.

THB Bmx_nm'r stated that this possibility was being Workedg.
all the time. He asked if the invasion of Japan by white men woulds
not have the effect of more closely uniting the Japanese. :

Mr. Sgmmsoy thought there was every prospect of this. He ag

’f.‘

¢ Not printed.
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thing to do, but he still hoped for some fruitful accomplishment
& through other means.

® Lur Presiprwe-then asked for the views of the Secretary of the
i Navy. ,
£ . Mr. ForresTaL pointed out that even if we wished to besiege
g% Japan Tor a year or & year and a half, the capture of Kyushu would
B still be essential. Therefore, the sound decision is to proceed with
B the operation against Kyushu. There will still be time thereafter to
& consider the main decision in the light of subsequent events.
& Mz McCroy said he felt that the time was propitious now to study
domssible means of bringing out the influence of the submerged
& group in Japan which had been referred to by Mr. Stimson.
& Tar Presipent stated that one of his objectives in connection with
ke the coming conference would be to get from Russia all the assistance
g in the war that was possible.” To thus end he wanted to know all the
£ decisions that he would have to make in advance in order to occupy
-" the strongest possible position in the discussions.
£ Aomiras Dpany said that he could not agree with those who said
€ to-Tiif that unless we obtain the unconditional surrender of the
f Japanese that we will have lost the war. He feared no menace from
g Japan in the foreseeable future, even if we were unsuccessful in
[ forcing unconditional surrender. What he did fear was that our
E insistence on unconditional surrender would result only in making the
R Japanese desperate and thereby increase our casualty lists. He did
t think that this was at all necessary.
Ter PrRESIDENT stated that it was with that thought in mind that
had Teft the door open for Congress to take appropriate action with
erence to unconditional surrender. However, he did not feel that
could take any action at this time to change public opinion on the
Bmatter.
" Tre Presipent said he considered the Kyushu plan all right from
ihse military standpoint and, so far as he was concerned, the Joint
& Chiefs of Staff could go ahead with it; that we can do this operation
eand then decide as to the final action later.

Tue PresipENT reiterated that his main reason for this conference
th the Chiefs of Staff was his desire to know definitely how far we
Beould afford to go in the Japanese campaign. He had hoped that
f| was & possibibty of preventing an Okinawa from one end of
A apan. 60 the other. He was clear on the situation now and was

Banite sure that the Joint Chiefs of Staff should proceed with the
BLyusbu operation.

§81 Ct. Truman, Year of Decisions, pp. 314-315, 322-323, 411.
[No. 5981
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With reference to operations in China, GENERAL MARSHALJ
expressed the opinion that we should not seek an over-all commandeg
in China. The present situation in which the Generalissimo
supporting Genera.l Wedemeyer, acting as his Chief of Staﬁ W

over-all commander mlght cause some difficulty.

ApumiraL Kine said he wighed to emphasize the point that, rega
less of the desirability of the Russians entering the war, they were ng
indispensable and he did not think we should go so far as to be
them to come in. While the cost of defeating Japan would be great
there was no question in his mind but that we could handle it a.lo"
He thought that the realization of this fact should greatly stren
the President’s hand in the forthcoming conference.

Tae PresipEnT and the Chicfs of Staff then discussed certan

other matters.®

(\

3

should be warned, before an atomic bomb was dropped on Japan, that the

8 This paragraph may refer to discussion of a suggestion thai the Ja{)]mu
States had such a weapon. See document No. 592, footnote 2. ut!

No. 599 ﬁ
3.0.8 Files i‘
Memorandum by the United States Chiefs of Staff ! 3
TOP SECRET [WasHINGTON,] 29 June 1
C. C. S. 880/4

DEvELOPMENT OoF OPERATIONS IN THE PACIFIC %

1. In conformity with the over-all objective to bring about;'.j
unconditional surrender of Japan at the earliest possible date, !
United States Chiefs of Staff have adopted the following concep
operations for the main effort in the Pacific:—

a. From bases in Okinawa, Iwo Jima, Marianas, and the Phlhppn
to intensify the blockade and air bombardment of J apan 1n ordeE

create a situation favorable to:
b. An assault on Kyushu for the purpose of further redue

Japanese capabilities by containing and destroying major end
forces and “further intensifying the blockade and air bomba.rdxq
in order to establish a tactical condition favorable to: .

See vol. 11, p. 38. Cf appendix A to document No. 1381, printed in vol. Iz,

Ar

1 Noted by the Combined Chiefs of Staff at their 193d Meeting, Julii
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‘.-;c. The decisive invasion of the industrial heart of Japan through
e Tokyo Plain.

We have curtailed our projected expansion in the Ryukyus
by deferring indefinitely the seizure of Miyako Jima and Kikai
'f-j'-uz Using the resources originally provided for Miyako and Kikai,
o have acceleratéd the development of Okinawa. By doing this,
W greater weight of effort will more promptly be brought to bear
fazainst Japan and the risk of becoming involved in operations which
Bnioht delay the seizure of southern Kyushu is avoided.

3. In furtherance of the accomplishment of the over-all objectives,
have directed :—

a. The invasion of Kyushu, target date 1 November 1945.

#b. The continuation of operations for securing and maintaining
Feontrol of sea communications to and in the Western Pacific as are
Erequired Yor the accomplishment of the over-all objective.

¢. The defeat of the remaining Japanese in the Philippines by such
ations as can be executed without prejudice to the over-all
fobjective.

il The seizure of Balikpapan, target date 1 July 1945.

&% ¢. The continuance of strategic air operations to support the ac-
omplishment of the over-all objective.

e~
4

%1 4. Planning and preparation for the campaign in Japan subsequent
Ep the invasion of Kyushu is continuing on the basis of meeting 4
Rarget date of 1 March 1946 for the invasion of the Tokyo Plain.
@This planning is premised on the belief that defeat of the enemy’s
garmed forces in the Japanese homeland is a prerequisite to uncondi-
Bone] surrender, and that such a defeat will establish the optimum
pect of capitulation by Japanese forces outside the main Japanese
Salands. We recognize the possibility also that our success in the
gin islands may not obviate the necessity of defeating Japanese
rces elsewhere; decision as to steps to be taken in this eventuality
ust await further developments.

‘5. We are keeping under continuing review the possibility of capi-
ing at small cost, without delaying the supreme operations, upon
apanese militery deterioration and withdrawals in the China Theater.
6. We have directed the preparation of plans for the following:—

Keeping open & sea route to Russian Pacific ports.

Operations to effect an entry into Japan proper for occupational
poses in order to take immediate advantage of favorable circum-
ces such as a sudden enemy collapse or surrender.

' No, 549]
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.OP SECRET copY no. 38 —_
. s //
7.C.S. 1388/1 (SPEGIAL DISTRIBUTION]
20 June 1¢u4g /MD/
Pages 20 - 22, &mcl. A )
YU

B 1’6 KT GHIEFS OF STAFF
. ‘;CZ
PROPOSID CHANGES 0 DETAILS OF THE CAMEAIGN

AGATMAT JAPAN
Reference: J C.8. 138Y

Memorandun by the GCommander ‘n Chief, U.3. Fleet
end Chiei of Naval Operations

FIL /:"\16-
Serdal: 001573 20 June 1¢L5

4. I consider J.¢.85, 1388 satisfantovy for purposes of
discussion with the Presidsnb, but conzider that it should be
chanped in certain rcapecls, enumerated below, before 1t is gilvan

to the President.

( 2. I recommend that page 7 . J.C.8. 1388 be modified es
follows:
4. Change the first senlence of the first paragraph to
read "By 1 Merch I946 the Following major neval vessels sre
scheduled for veployment in lhe Pacifle:" Add Lc the list
of vessels shown: J7 AGC {Qperations and Comfmend Headouariers
Ships), 223 spf (2itack Transyort Shipgs), 108 AKA (Absezcd
Corgo Ships), 799 LSP {Tsnk Londing Ships), 401 LSM {Medium
LanGing Shiwvs).
DISTRIBUTTON COPY Mo, cory No.
Aemirsl Leahy 1l General Norstad 11
Gznersl Marshal) 2 & 5 Admiral Duncsan iz
Idmjral King 3% S General Ctbezll i3
Genersl frnold b Generpl Lincoln 14
Genersl Handy T Captzin Cumpbell 15
2dmirsl Edwards g Becy, JCS 15
Admirel Cooke G Secy, JFE 7
Gencral Hull 10 Seay, JWEC 18
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b, In the fifth line of the second parsgraph delete

the word "constantly"

¢, Modlfy the secend and third llne of the fourth para-
graph to road, "gil arms which are required and which should
be employed rfor the operations we contemplate are all thoso

which can b2 supported.”

3. Paragraph 7, oege 7, on casuzliice 1s not satisfaciory,

Admiral WNimltz in his study of JLYMPIC has estimated that

there will be 49,000 cosuelties in the first thirty days. It

appears to me thet the Chiefes of Staff will have to give a¢n
cstimate of the cusualtlies expocted in the operstion. As regards

nevel casualties I belisve that ¢ fair estimete is that ithe

wvill continue a~t approximately the; same rate os they have
oceurred in the Cirinew: operstion. Tho statement In paragraoch

7 thzt the highest cosualtlics occur 3uring the essault phase

of the operatlons has not, of course, been borng out in ithe latust
serctions In the Taclfle wher: ihe Japanesd hrve chosen nol to

Adefend the bucchos.

4. In paragraph i) &, prge 9, the dessription of the Chincse
Army is somevhat confusing cvnd moy lesve the President in doub’h
as to the mumber of offectlve fTroops. Purngrerh 11 a sﬂnula
emphasize thet the offectivenser of any Uliiinese troops will bo
largely deperd:nt on the assist: neo the United Stztes 1s able to

give in supplying and w«quipping those troops.

5. Parzgraph 31 b on page 11 dous not stress sufficienily
what iIs expected of the British., 7The last two sentences of this
peragrapn should be chenged to reed:
"The British should coniimue tholr trimery responsibllity
for mopping up the Jepanese forces in Joutheosi Asia and the
East Indizcs cxcluslve of Lhe Fhillippines., The British

Pocific Fleol and ¢lements of the Royal Alr Porce snd Pivasid

JCs 1388/1 -
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)
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Conadien Division mintioned cbove will perticipate in the
operations for thu invesion of Japan. It 1is the intention of
the Joint Chicfs of Stoff to turn over to Britigp commasnd
cortein porticms of the Southwest Zocific Arcn including
Australiez, the Solomons, New Guinca, New Britoin, New Irclend

and the Netherlands East Indics."

5. I recormend that, before the memorandun in J.C.S. 1383 is
presented to thoe President:
a. It be omended as indicetod in paragraphs 2 ané 5 2bovo.
b. The Joint Stetf Planners bu Alrceted Lo rewrite hare-

graphs 7 and 11 o thercof in the light of the comments in

paragraphs 3 and 4 abovc.

Jcs 1388/1 - 2D .
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MEMORANDUM FOR THE ASSISTANT SECRETARY, WDGS:

SUBJECT- _ Proposed Changes to Detalls of the Campaign Against Japan
(JCS 1388/1)

:
Admirel King pointe out certain changes he considers should be
nade in JCS 1388 and recommends:

&a. Amendments be made.

b. Joint Steff Planners rewrite two of the paragraphs in the
light of his comments.

JCS 1388, which Adwiral King recommends be revised, is a proposed
memorandum for the President embodying the views of the JCS on conduct
of the campaign sgainst Japan and giving the course of action they plan
to follow. It is to be furnished the Pregident in preparation for the
coming conference of Heads of State.

On 18 June the President met with the JCS and Secretaries of War

and Navy and, while JCS 1388 was not presented to the Pregident, the
dlecussion was based on it.

Since gome of the changes proposed by Admirsel King are not
acceptable, the Chief of Staff should put his views on record in order
that they may be teken into eccount when the Planners revise the paper.

A memorsndum, setting out the Chief of Staff's views and reasons therefor
has been prepared for submission to the Joint Chiefs of Steff. Since
this memorsndum ig fully explanatory, its subject mastter is not

repested in these notes.

ctio nd OFD

Sign and digpatch the attached memorandum to the Secretery, Joint
Chiefe of SBtaff,
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British Embassy here is communicating with London and shortly
after return to Washington of JCS officers now at Potsdam Dept

hopes to be able to prepare joint statement with British giving
Salezar present status of planning.?

{
GrREW
Jlohn] D Hlickerson]

3 No communication was actually given to the Portuguese Government on this
subject until after the conclusion of the Berlin Conference.

USE OF ATOMIC WEAPONS IN THE WAR AGAINST JAPAN

No. 1303

Department of the Army Files : Telegram

The Acting Chairman of the Interim Commitiee' (Harrison) fo the
Secretary of War (Stimson)

TOP SECRET WasHinGgTON, 16 July 1945,
URGENT

War 32887. For Colonel Kyle’'s Eves OnLy from Harrison for
Mr. Stimson.

Operated on this morning. Diagnosis not yet complete but results
seem satisfactory and already exceed expectations. Local press
release necessary as interest extends great distance. Dr. Groves
pleased. He returns tomorrow. I will keep you posted.®

! Concerning the establishment and membership of this Committee, of which

Stimson was Chairman, see Stimson and Bundy, Onr Active Service 1n Peace and
War, p. 616.

1 Stimson’s diary entry for July 16 concludes: *“. . . At 7:30 PM Harrison’s
first message concerning the test of the S~1 bomb arrived and I took it at once to
the President’s house and showed it to Truman and Byrnes who of course were
%'gatly interested, although the information was still in very general terms.”

ncerning a further discussion of the message between Stimson and Byrnes, see
document No. 1236, footnote 6,

No. 1304

Department of the Army Files : Telegram

The Acting Chairman of the Interim Commitiee (Harrison) to the
Secretary of War (Stimson)

TOP SECRET WasmiNgTON, 17 July [19]45.
PRIORITY

War-33556. TopSec Secretery of War from Harrison.
Doctor has just returned most enthusiastic and confident that the
Lirrie Boy is as husky as his big brother. The light in his* eyes dis-

1i. e., Far Man,
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cernible from here to Highhold '* and I could have heard his screams
from here to my farm.?

1s Stimson’s home on Long Island.

2 At Up?erv' le, Virginia. ]

Stimson’s diary entry for July 18 includes the following: “Harrison’s secénd
message came, giving a few of the far reaching details of the test. I at once took
it to the President who was highly delighted. . . . The President was evidently

very greatly reenforced over the message from Harrison and said he was very glad
I had come to the meeting. . . .”

No. 1305

Department of the Army Flles

The Commanding General, Manwarran Districr Project (Groves) to
the Secretary of War (Stimson) '

TOP SECRET WasHINGTON, 18 July 1945,

MEMORANDUM FOR THE SECRETARY OF WAR
Subject: The Test.

1. This is not a concise, formal military report but an attempt to

recite what I would have told you if you had been here on my return
from New Mexico.

2. At 0530,2 16 July 1945, in & remote section of the Alamogordo
Air Base, New Mexico, the first full scale test was made of the im-

! Stimson’s diary entry for July 21 contains the following information relating
to this document:

“, . . At eleven thirty-five General Groves' special report was received by
special courier. 1t was an immensely powerful document, clearly and well written
and with supporting documents of the highest importance, It gave a pretty full
and eloquent report of the tremendous success of the test and revealed far greater
destructive power than we expected in S-1. . . .

“At three o’clock I found that Marshall had returned from the Joint Chiefs of
Staff, and to save time I hurried to his house and had him read Groves’ report
and conferred with him about it.

“I then went to the ‘Little White House’ and saw President Truman. I asked
him to call in Secretary Byrnes and then I read the report in its entirety and we
then discussed it. They were immensely pleased. The President was tremen-
dously pepped up by it and spoke to me of it again and again when I saw him. He
said it gave him an entirely new feeling of confidence and he thanked me for
having come to the Conference and being present to help him in this way.”

Stimson showed Groves’ report to Arnold on July 22 (see document No. 1310,
footnote 3).

Concerning the discussion of the report with Churchill, see ante, pp. 203, 225.

Truman later stated that, following receipt of news that the Alamogordo test
had been successful, he had called together Byrnes, Stitnson, Leahy, Marshall,
Arnold, Eisenhower, and King and had asked them for their opinions as to whether
the bomb should be used, and the consensus had been that it should. See Hill-
man, Mr. President, p. 248. Truman apparently also received at this meeting
an oral estimate of the casualties to be expected in the assault on Japan if the
new weapon were not used. Sece tbid., and Wesley Frank Craven and James
Lea Cate, eds., The Army Air Forces in World War 11 (Chicago, 1948-1958), vol.
{b 5f%cssimile. following p. 712 of a letter from Truman to Cate dated January 12,

2j. e, 5:30 a. m. All times in this memorandum are expressed in military
style, i. e., from 0001 hours (12:01 a, m.) to 2400 hours (midnjght).

[No. 13053
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plosion type atonue fission bomb. For the first time in history there
was & nuclear explosion. And what an explosion! . . . The bomb
was not dropped from an airplane but was exploded on a platform on
top of a 100-foot high steel tower.

3. The test was successful beyond the most optimistic expectations
of anyone. Based on the data which it has been possible to work up
to date, I estimate the energy generated to be in excess of the equiv-
alent of 15,000 to 20,000 tons of TNT; and this is a conservative
estimate. Data based on measurements which we have not yet been
able to reconcile would make the energy release several times the
conservative figure. There were tremendous blast eflects. For a
brief period there was a lighting effect within a vadius of 20 miles
equal to several suns in midday; a huge ball of firec was formed which
lasted for several seconds. This ball mushroomed and rose to a
height of over ten thousand feet before it dimmed. The light from
the explosion was seen clearly at Albuquerque, Santa Fe, Silver City,
Kl Paso and other points generally to about 180 miles away. The
sound was heard to the same distance in a fow instances but generally
to about 100 miles. Only a few windows were broken although one
was some 125 miles away. A massive cloud was formed which surged
and billowed upward with tremendous power, reaching the sub-
stratosphere at an clevation of 41,000 feet, 36,000 feet above the
ground, in about five minutes, breaking without interruption through
a temperature inversion at 17,000 feet which most of the scientists
thought would stop it. Two supplementary explosions occurred in
the cloud shortly after the main explosion. The cloud contained
several thousand tons of dust picked up from the ground and & con-
siderable amount of iron in the gaseous form. Our present thought
is that this iron ignited when it mixed with the oxygen in the air to
cause these supplementary explosions. IHuge concentrations of
highly radiocactive materials resulted from the fission and were
contained in this cloud.

4. A crater from which all vegetation had vanished, with a diameter
of 1200 feet and a slight slope toward the center, was formed. In the
center was a shallow bowl 130 feet in diameter and 6 feet in depth.
The material within the crater was deeply pulverized divt. The
material within the outer circle is greenish and can be distinctly seen
from as much as 5 miles away. "The steel from the tower was evap-
orated. 1500 feet away there was a four-inch iron pipe 16 feet high
set in concrete and strongly guyed, It disappeared completely.

5. One-half mile from the cxplosion thers was a massive steel test
cylinder weighing 220 tonms. The base of the cylinder was solidly
encased in concrete. Surrounding the cylinder was a strong steel
tower 70 feet high, firmly anchored to concrete foundations. This
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tower is comparable to a steel building bay that would be found in
typical 15 or 20 story skyscraper or in warehouse construction.
Forty tons of steel were used to fabricate the tower which was 70 fest
high, the height of a six story building. The cross bracing was much
stronger than that normally used in ordinary steel construction. The
absence of the solid walls of 2 building gave the blast 2 much less
effective surface to push against. The blast tore the tower from its
foundations, twisted it, ripped it apart and left it flat on the ground.
The effects on the tower indicate that, at that distance, unshielded
permanent steel and masonry buildings would have been destroyed.
I no longer consider the Pentagon a safe shelter from such a bomb,
Enclosed are & sketch showing the tower before the explosion and a
telephotograph showing what it looked like afterwards® None of us
had expected it to be damaged.

6. The cloud traveled to a great height first in the form of a ball,
then mushroomed, then changed into a long trailing chimney-shaped
column and finally was sent in several directions by the variable winds
at the different elevations. It deposited its dust and radioactive
materials over a wide area. It was followed and monitored by medical
doctors and scientists with instruments to check its radioactive effects.
While here and there the activity on the ground was fairly high, at no
place did it reach a concentration which required evacuation of the
population. Radioactive material in small quantities was located
as much as 120 miles away. The measurements are being continued
in order to have adequate data with which to protect the Government’s
interests in case of future claims. For a few hours I was none too
comfortable about the situation.

7. For distances as much as 200 miles awsay, observers were sta-
tioned to check on blast effects, property demage, radioactivity and
reactions of the population. While complete reports have not yet
been received, I now know that no persons were injured nor was
there any real property damage outside our Government area. As
soon as all the voluminous data can be checked and correlated, full
technical studies will be possible.

8. Our long range weather predictions had indicated that we could
expect weather favorable for our tests beginning on the morning of
the 17th and continuing for four days. This was almost a certainty
if we were to believe our long range forecasters. The prediction for
the morning of the 16th was not so certain but there was about an
80% chance of the conditions being suitable. During the night there
were thunder storms with lightning flashes all over the area. The
test had been originally set for 0400 hours and all the night through,
because of the bad weather, there were urgings from many of the

3 Neither reproduced.

TNo. 12051
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scientists to postpone the test. Such a deley might well have had
crippling results due to mechanical difficulties in our complicated
test set-up. Fortunately, we disregarded the urgings. We held firm
and waited the night through hoping for suitable weather. We had
to delay an hour and a half, to 0530, before we could fire. This was
30 minutes before sunrise.

9. Because of bad weather, our two B-29 observation airplanes
were unable to take off as scheduled from Kirtland Field at Albu-
querque and when they finally did get off, they found it impossible
to get over the target because of the heavy clouds and the thunder
storms. Certain desired observations could not be made and while
the people in the airplanes saw the explosion from a distance, they
were not as close as they will be in action. We still have no reason
to anticipate the loss of our plane in an actual operation although
we cannot guarantee safety.

10, Just before 1100 the news stories from all over the state started
to flow into the Albuquerque Associated Press. I then directed the
issuance by the Commanding Officer, Alamogordo Air Base of a
news release as shown on the inclosure. With the assistance of the
Office of Censorship we were able to limit the news stories to the
. approved release supplemented in the local papers by brief stories
from the many eyewitnesses not connected with our project. One
of these was a blind woman who saw the light.

11. Brigadier General Thomas F. Farrell was at the control shelter

located 10,000 yards south of the point of explosion. His impressions
are given below:

“The scene inside the shelter was drematic beyond words. In and
around the shelter were some twenty-odd people concerned with last
minute arrangements prior to firing the shot. Included were: Dr.
Oppenheimer, the Director who had borne the great scientific burden
of developing the weapon from the raw materials made in Tennessee
and Washington and a dozen of his key assistants—Dr. Kistiakowsky,
who developed the highly special explosives; Dr. Bainbridge, who
supervised all the detailled arrangements for the test; Dr. Hubbard,
the weather expert, and several others. Besides these, there were a
handful of soldiers, two or three Army officers and one Naval officer,
Tlaq shelter was cluttered with a great variety of instruments and
radios.

“For some hectic two, hours preceding the blast, General Groves
stayed with the Director, walking with iim and steadying his tense
excitement. Every time the Director would be about to explode
because of some untoward happening, General Groves would take
him off and walk with him in the rain, counselling with him and
reassuring him that everything would be all right. At twenty min-
utes before zero hour, General Groves left for his station at the base
camp, first because it provided & better observation point and second,
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because of our rule that he and I must not be together in situations
where there is an element of danger, which existed at both points.

“Just after General Groves left, announcements began to be broad-
cast of the interval remaining before the blast. They were sent by
radio to the other groups participating in and observing the test.
As the time interval grew smaller and changed from minutes to
seconds, the tension increased by leaps and bounds. Everyone in
that room knew the awful potentialities of the thing that they thought
was about to happen. The scientists felt that their figuring must be
right and that the bomb had to go off but there was mn everyone’s
mind a strong measure of doubt. The feeling of many could be
expressed by ‘Lord, I believe; help Thou mine unbelief.” We were
reaching into the unknown and we did not know what might come
of it. It can be safely said that most of those present—Christian,
Jew and Atheist—were praying and praying harder than they had
ever prayed before. If the shot were successful, it was a justification
of the several years of intensive effort of tens of thousands of people—
statesmen, sclentists, engineers, manufacturers, soldiers, and many
others in every walk of life.

“In that brief instant in the remote New Mexico desert the tre-
mendous effort of the brains and brawn of all these people came
suddenly and startlingly to the fullest fruition. Dr. Oppenheimer,
on whom had rested & very heavy burden, grew tenser as the last
seconds ticked off. He scarcely breathed. He held on to a post to
steady himself. For the last few seconds, he stared directly ahead
and then when the announcer shouted ‘Now! and there came this
tremendous burst of light followed shortly thereafter by the deep
growling rosr of the explosion, his face relaxed into an expression of
tremendous relief. Several of the observers standing back of the
shelter to watch the lighting effects were knocked flat by the blast.

““The tension in the room let up and all started congratulating
each other. Kveryone sensed “This is it!’ No matter what might
happen now all knew that the impossible scientific job had been done.
Atomic fission would no longer be hidden in the cloisters of the theo-
retical physicists’ dreams. It was almost full grown at birth. It was
a great new force to be used for good or for evil. There was a feeling
in that shelter that those concerned with its nativity should dedicate
their lives to the mission that it would always be used for good and
never for evil,

“Dr. Kistiakowsky, the impulsive Russian,* threw his srms around
Dz. Oppenheimer and embraced him with shouts of glee. Others were
equally enthusiastic. All the pent-up emotions were released in those
few minutes and all seemed to sense immediately that the explosion
had far exceeded the most optimistic expectations and wildest hopes
of the scientists. All seemed to feel that they had been present at
the birth of a new age—The Age of Atomic Energy—and felt their
profound responsibility to help in guiding into right channels the

tremendous forces which had been unlocked for the first time in
history. ®

¢ At this point is the following manuseript interpolation by Groves: ‘“‘an Ameri-
can and Harvard professor for many years”.

{No. 1305}
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“As to the present war, there was a feeling that no matter what else
might happen, we now had the means to insure its speedy conclusion
and save thousands of American lives. As to the future, there had
been brought into being something big and something new that would
prove to be immeasurably more important than the discovery of
electricity or any of the other great discoveries which have so affected
our existence.

“The effects could well be called unprecedented, magnificent,
beautiful, stupendous and terrifying. No man-made phenomenon of
such tremendous power had ever occurred before. The lighting effects
beggared description. The whole country was lighted by a searing
Iig%lt with the intensity many times that of the midday sun. It was
golden, purple, violet, gray and blue. It lighted every peak, crevasse
and ridge of the nearby mountain range with a clarity and beauty
that cannot be described but must be seen to be imagimed. It was
that beauty the great poets dream about but describe most poorly
and inadequately. Thirty seconds after the explosion came first, the
air blast pressing hard against the people and things, to be followed
almost immediately by the strong, sustained, awesome roar which
warned of doomsday and made us feel that we puny things were
blasphemous to dare tamper with the forces heretofore reserved to
The Almighty. Words are inadequate tools for the job of acquainting

those not present with the physical, mental and psychological effects.
It had to bo witnessed to be realized.”

12. .My impressions of the night’s high points follow:

After about an hour’s sleep I got up at 0100 and from that time
on until about five I was with Dr. Oppenheimer constantly. Natu-
rally he was nervous, although his mind was working at its usual
extraordinary efliciency. I devoted my entire attention to shielding
him from tho exeited and generslly faulty advice of his assistants who
were more than disturbed by their excitement and the uncertain
weather conditions. By 0330 we decided that we could probably fire
at 05630. By 0400 the rain had stopped but the sky was heavily over-
cast. Our decision became firmer as time went on. During most of
these hours the two of us journeyed from the control houss out into
the darkness to look at the stars and to assure each other that the one
or two visible stars were becoming brighter. At 0510 I left Dr.
Oppenheimer and returned to the main observation point which was
17,000 yards from the point of explosion. In accordance with our
orders I found all personnel not otherwise occupied massed on a bit
of high ground.

At about two minutes of the scheduled firing time all persons lay
face down with their feet pointing towards the explosion. As the
remaining time was called from the loud speaker from the 10,000 yard
control station there was complete silence. Dr. Conant said he had
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never imagined seconds could be so long. Most of the individuals in
accordance with orders shielded their eyes in one way or another.
There was then this burst of light of a brilliance beyond any compari-
son. We all rolled over and looked through dark glasses at the ball
of fire. About forty seconds later came the shock wave followed by
the sound, neither of which seemed startling after our complete
astonishment at the extraordinary lighting intensity. Dr. Conant
reached over and we shook hands in mutual congratulations, Dr.
Bush, who was on the other side of me, did likewise. The feeling of
the entire assembly was similar to that described by Genéral Farrell,
with even the uninitiated feeling profound awe. Drs. Conant and
Bush and myself were struck by an even stronger feeling that the
faith of those who had been responsible for the initiation and the
carrying on of this Herculean project had been justified. I person-
ally thought of Blondin crossing Niagara Falls on his tight rope,
only to me this tight rope had lasted for almost three years and of
my repeated confident-appearing assurances that such a thing was
possible and that we would do it.

13. A large group of observers were stationed at a point about 27
miles north of the point of explosion. Attached is a memorandum
written shortly aftor the explosion by Dr. E. O. Lawrence which may
be of interest.

14, While General Farrell was waiting about midnight for a com-
mercial airplane to Washington at Albuquerque—120 miles away from
the site—he overheard several airport employees discussing their
reaction to the blast. One said that he was out on the parking apron;
1t was quite dark; then the whole southern sky was lighted as though
by a bright sun; the light lasted several seconds. Another remarked
that if a few exploding bombs could have such an effect, it must be
terrible to have them drop on a city.

15. My liaison officer at the Alamogordo Air Base, 60 miles away,
made the following report:

“There was a blinding flash of light that lighted the entire north-
western sky. In the center of the flash, there appeared to be a
huge billow of smoke. The original flash lasted approximately
10 to 15 seconds. As the first flash died down, there arose in the
approximate center of where the original flash had occurred an
enormous ball of what appeared to be fire and closely resembled s
rising sun that was three-fourths above a mountein. The ball of
fire lasted approximately 15 seconds, then died down and the sky
resumed an almost normal appearance.

“Almost immediately, a tgj.rd, but much smaller, flash and billow
of smoke of a whitish-orange color appeared in the sky, again lighting

[No. 1305]
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the sky for approximately 4 seconds. At the time of the original
flagh, the field was lighted well enough so that a newspaper could

easily have been read. The second and third flashes were of much
lesser intensity.

“We were in a glass-enclosed control tower some 70 feet above the
ground and felt no concussion or air compression. There was no
noticeable earth tremor although reports overheard at the Iield
during the following 24 hours indicated that some believed that they
had both heard the explosion and felt some earth tremor.”

16. I have not written a separate report for General Marshall as
I feel you will want to show this to him. I have informed the neces-
sary people here of our results. Lord Halifax after discussion with
Mr. Harrison and myself stated that he was not sending a full report
to his government at this time. I informed bhim that I was sending
this to you and that you might wish to show it to the proper British
representatives,

17. We are all fully conscious that our real goal is still before us.
The battle test is what counts in the war with Japan.

18. May I express my deep personal appreciation for your congrat-
ulatory cable to us ® and for the support and confidence which I have
received from you ever since I have had this work under my charge.

19. I know that Colonel Xyle will guard these papers with his
customary extraordinary carc.

L. R Groves

{Enclosure 3)

BuLLeTIN &

Alamogordo, N. M., July 16—William O. Eareckson, commanding

officer of the Alamogordo Army Air Base, made the following state-
ment today:

“‘Several inquiries have been received concerning a heavy explosion
which occurred on the Alamogordo Air Base reservation this morning.

“A remotely located ammunition magazine containing a consider-
able amount of high explosive and pyrotechnics exploded.

“There was no loss of life or injury to anyone, and the property
damage outside of the explosives magazine itself was negligible.

“Weather conditions affecting the content of gas shells exploded
by the blast may make it desirable for the Army to evacuate tempo-
rarily a few civilians from their homes.”

5 Not printed.

¢ Identified in the source copy as a clipping from The Albuguerque Tribune for
July 16, 1945.
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Our group assembled at & point 27 miles from the bomb site about
two in the morning. We were on a plain extending all the way to
the bomb and although I did not notice carefully the mountains
seemed to be some miles away. We could see In the distance lights
defining the position of the bomb and at about four a. m. our radio
picked up conversations between the B-29s and the ground organi-
zation.

We soon learned that zero hour was 5:30 &. m. which was just break
of dawn. Naturally our tenseness grew as zero hour approached.
We were warned of the probable brilliance of the explosion—so bright
it would blind one looking directly at it for sometime and there was
even danger of sunburn!

I decided the best place to view the flame would be through the
window of the car I was sitting in, which would take out ultraviolet,
but at the last minute decided to get out of the car (evidence indeed
I was excited!) and just as I put my foot on the ground I was enveloped
with a warm brilliant yellow white light—from darkness to brilliant
sunshine in an instant and as I remember I momentarily was stunned
by the surprise. It took me & second thought to tell myself, “this
is indeed it!l’ and then through my dark sun glasses there was a
gigantic ball of fire rising rapidly from the earth—at first as brilliant
as the sun, growing less brilliant as it grew boiling and swirling into the
heavens. Ten or fifteen thousand feet above the ground it was
orange in color and I judge & mile in diameter. At higher levels it
became purple and this purple afterglow persisted for what seemed &
long time (possibly it was only for & minute or two) at an elevation
of 20-25,000 feet, This purple glow was due to the enormous radio-
activity of the gases. (The light is in large part due to nitrogen of
the air and in the laboratory we occasionally produce it in miniature
with the cyclotron.)

In the earlier stages of rise of the flame the clouds above were illu-
minated and as the flame rose it was & grand spectacle also to see the
great clouds immediately above melt away before our eyes.

The final phases was the column of hot gases smoke and dust
funneling from the earth into the heavens to 40,000 feet. The column
was to me surprisingly narrow until high elevations were reached
when it foamed out considerably. The great funnel was visible &

7 This memorandum, which bears an uncertified typed signature, has the
following typed notation at the end: “This was written in an airplane and
not corrected by the author.”

[ Ne. 13057
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WAR DEPARTMENT

OFFIC® OF THE CHIEF OF STAFF
'E.Bhiﬂzton 25, D. C.

25 July 1945

TO: CGeneral Carl Spaatz
Camnanding Genaral
United States Army Strategic Air iorces

1. The 509 Compoasite Group, 20th Air Force will deliver its first
gpecial bomb as soon as weather will pemmit visual bombing after about 3
August 1945 on one of the targets: Hiroshima, Kolura, Niigata and
Nagasaki. To carry military and civilian scientific personnel f{rom the
War Department to observe and record the effects of the explosion of
the bomb, additional aircraft will accanpany the sirplane carrying the
banb. The observing planes will stay several miles distant fram the
point of jmpact of the bomb.

2+ Additional bombs will be delivered on the above targets as
soon as made ready by the project staff, Further instructions will be
issued concerning targets other than those listed above.

3. Dissemination of any and all information concerning the use of
the weapon against Japan is reserved to the Secretary of ¥ar and the
President of the United Statss., No communiques on the subject or re-
leases of information will be issued by Commanders in the field without
gpecific prior authority. Any news stories will be sent to the ¥War
Department for special clearance.

i« The foregoing directive is issued to you by direction and with
the approval of the Secretary of War and of the Chief of Staff, USA. It
18 desired that you persconally deliver one copy of this directive to
Genaral MacArthur and cne copy to ddmiral Nimitz for their informatiocn.

/38/ Thos. T. Randy
THOS., T. HANDY
General, Q.8.C.
Acting Chiaf of Staff

513
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Q Y5 FOMeES EUROPEAMP@HEATER

STAFF MESSAGE CONTROL
INGOMING === ST MESSAGE

Lty

T

TPRGERT

FROM: AGYWAR Viashington

T0 Tripartite Ccnference Pabslsberg, Germany

Ho

(14

WAR 41011 30 July 1945,

To the Pregideént from the Secretary of War.

Tne time schedule on Groves? project iz pro-
gres§ihg so rapidly thit it is pow essential that
statemsnt for release by you be available not later
than-Wednesday, 1 August. T have revised draft of
statement, whnich I nreviously presented to you in
1ight of°

{4) Youvr recent ultimatum,
{3) Drametic results of test and

{C} Certsin minor suggestions mede by British
of which Byrnes is autre,

WhHile I em planning to ztert & copy iy apecizl
courier tomorrow in the hope you ca&n be reached,
navertheléss in the event he does not reach you in
time, I will apprecisie having your authorley to
have Wkite House x®iesse revized statement &8s scoon 23
I3CessATy.

-~
Sorry cirvcums Qanﬁgs sesm to require this smer-

gancy action. : )

:‘-C'J?iﬂﬂt Gen, Vau E

VICTORI-IB~733 (31 July ighs) 3022177 gap
s e e =] Nofe «
B0, 11632, Sac. 8B end M8 o 3 ’

CSD lettmy, Moy 3. 1872 I 3+
aﬂ’:ﬁ&.xnmhmﬁl.ﬁf I — e ﬁrI,
\

THE MAKING OF AN EXACT COPY OF TH!S MISSAGE 15 FOASIOLEN
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k august 1945

JOINT WAR PLANS COMMITTEE

ALTERNATES TO "OLYMPIGC"

Note by the Secretaries

The Joint War Plans Committee recommends that the Joint
Staff Planners approve the enclosure and forward to the Joint
Chiefs of Staff for their approvel.

J.I.0. 311 as amended and approved by the Service Members,

Joint Intelligence Committee, 1s attached hereto as Enclosure "B".

J. T. HILLIS,
D. M. GRIBBON,

Joint Secretariat.

DISTRIBUTION Copy No.
Asst. Chief of Staff (Plans), COMINCH 1-2
Asst., Chief Air Staff/Plans 3 .l
Chief, 8 & P Group, OPD, WDGS _ 5 -6
Plans Div. COMINCH - Asst. Plang Qfficer 7
Secretary, J.P.S. 8
Secretary, J.W.P.C. g - 15
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ENCLOSURE “A"

ALTERNATES 70 "OLYMPIC"

Report by the Jolnt Staff Planners

1. In Bnclosure "B" {page 3) the Service Members of the
Joint Intelligence Committee report a considerable strengthening
of Jepanese forces in southern Japan proper. Along with an
Ingrease in ground units deployed in southern Kyushu, a con-
centration of ailrcraft, including the bulk of Japanese sulclde

alreraft, and small sulcide naval craft is reported in the area.

2, The possible effect upon OLYMPIC operations of this
bulld-up and concentratlion is such that it 1s considered
commenders in the fleld should review thelr estimates of the
situation, reexamine objectives in Japan as possible alternates

to QLYMPIC, and prepare plans for operations against such

alternate objectives.

5. The Jolnt Staff Planners are preparing studies of alter-
nate objectives in the light of current lntelligence estimates

These studies are to be made available to theater commanders

upon completion.

4, 1I% is recommended that the enclosed message (Appendix

to Enclosure "A", page 2) be dispatched to CINCPAC and CINCAFPAC
for action and to COMGENUSASTAF for information.

-1 - Enclosure "A"
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APPENDIX TO ENCLOSURE "a"
DRAFT

MESSAGE TO CINCPAC AND CINCAFPAC
INFORMATION TQ CG, USASTAF

Copies of highly secret reports by the Joint Intelligence
Committee (J.I.C. 311, Defensive Preparations in Japan) have been
furnished you. Report indilcates strengthening of Japanese
forces and defensive measures in southern Japan to an extent
considerably in excess of that previcusly estimated as Japanese
capabllity by OLYMPIC target dete, Whilile these messures on the
part of the Japanese are not yet considered to require change to
your current directive 1t ls desired that you gilve continued
conglderation to the situation particularly as it affects the
execution of OLYMPIC, make alternate plans and submit timely
recommendations. Operations against extreme northern Honshu,
ageinst the Sendai area, and dlrectly ageinst the Kantc Plain

are nov under intensive study here.

- 2 - Appendix to Enclosure "A"
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ENCLOSURE "B'.

DEFENSIVE FREPARATIONS IN JAPAN

Report by the Service Members, Joint Intellipence Committee

THE PROBLEM
1, To summarize Japanese defensive preparations in the

following arcas;

Southern Kyushu
Northern Kyushu
Shikoku

Kanto Plain

and to determine the priorities of defense accorded by the

Japanese.

GENERAL BSUMMARY

2. In anticipation of Allied invasion of the Home Islands,
the Japanese are making & meximum effort teo strengthen their
defensive capabilities in Japan Proper and to redeploy thoir
forces in accordance with their own estimate of areas most
likely Lo be invaded, Preparations for defense arc substantiated
by the following evidence: (a) ground forces are being
expanded at a greatly accelerated rate; (b) & policy of rigld
ceonservatlion of aircraft has been adopted, new airfields con-
structed, and ailr strength is being deploved to permit the most
offectlve utilization agalnst an invading force; (¢) stress is
belng la:d upon the extensive dofensive mining of approaches to
threatened arcas and the establigshment of small craft suicide
attack bases in thesc areas; (d) emphasis is belng glven to
coordinated ground and alr action to frustraie our landing
operations supplemented by small craft and ingenious wveapons
to be cmployed in suicldal tactics. We believe that the
Japanese have accorded priority for defensive preparations in
the following order: (1) Southern Kyushu; (2) Shikoku;

(3) Northern Kyushu; and (4) Kanto Plain. Apparently, the

-3 - Enclosure "B"
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Japanese anticipate heavy destruction of thelr communlcation
lines and zre nov attempting to concentrate the greatest part
of the forces to be used for the defense of these vital areas

in closze proximity to the most threatened points of probable

Allied assault,

PARTICULAR AREAS

3, There is every indication that the Japanese have been
givling the highest priority to the defense of Kyushu and par-
ticularly to Southern Kyushu,

Since early 1945, ground forces deployed in XKyushu have
been increased from 1 active and 2 depot divisions (totaling
vith army Lroops some 150,000 men), to & present strength of
11 active and 2 depot divisions (totaling with army troops
about 545,000 men), During rcecent months, 2 divislonz vere
brought in from Manchurie, 1 from Hokkaldo, 2 from Honshu, and
1 from an unknown location in Japan, while % active divislions
vere formed locally from depot divisions. In addition, 1
independent irixed brigade and > tank brigades have been
recently 1dentifled in Xyushu and one amphibious brigade has
been transferred from the Kuriles to Southern Xyushu., In early
1945, about 755 of all ground fgrces on this island were located
in Borthern Kyushu, whereas now 7 of the 11 actlve divisions and
about €0% of the total strength ere deployed in Scuthern Kyushu.

Recent trends in the deployment of elementary biplane
trainer type aircraft for sulcide operations likewise point to
the defensive priority which 1s being given to the Kyushu ares
by the Japancsc. A total of 50 special bases for sulcide
aircraft are thus far known to heve been designated In Kyushu,
Honshu, and Shikoku west of 1330 longitude, The Japaneac naval
air forces alone have deployed in this area 1,200 biplane
trainers designated for sulclde missions at the time of

invasion, In comparison, only 32 such fields, H00 navy

- 4. Enclosure "B
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biplane trainers and 400 navy moncplane trainers have been so
deslgnated in the area between 133O and 1380, while only 22
suicide bases and 600 navy biplane trainers are thus far located
in the remainder of Konshu, which includes the Tokyc Plain.

Due to thelr greater range and mobility, the deployment
of combat alrcraft ls less indiecative of defensive priorities
than in the case of elementary biplene trainers, but it is
significant that the major portion of combat aircraft in Japan
Proper is deployed or acheduled to be deployed at bases west of
1389 E., thus plecing tactical emphasis on the Kyushu-Shikoku
area,

The trend of aircraft fuel accumulatlons seems to be
generally in line with the present and prospective deployment
of combat and trainer type aircraft

The immebilization and destruction of practically all
large combatant units of the Japsnese Nevy has permitted the
releasae of perscnnel, possibly exceeding 100,000 men for other
assignments. There is evidence that many of these men from
the Kure and Sasebo ares will be utilized for ilntenslfying
defenslve preparations in Kyushu and nearby aress. Speclal
naval lsnding forces are undergoing combat training to support
army ground feorces in defense against Allied landings. In
addition, numercus sulcide attack‘hnits are being formed and
trained for enployment in one-man torpedoes, midget submarines,
small sulcide boats, and as underwater swimming teams. There
1s also a strong possibllity that a majority of Japan's remain-
ing destroyers willl be employed in sulcidal missions against
our surface forces

Many defensive mine flelds have been laid and there is
conslderable evidence that new types of mines whlch might be
effective against Allied landling craft are being set o;t in
waters of less than 15 fathoms along prospective landing beaches.
& very high priorlty has been given to the Xyushu area, the most
extensive mining taking place south of 33° latitude. We belisve

thrst these mining and other naval defensive preparations in

-5~ Enclosure "B"
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%outhern Xyushu will be completed by September. Already, 1%
is believed, an extenslve mine fleld has been completed along
the east coast of Kyushu from Tomitaka to Miyazaki. In ad-
dition, other mine flelds have been laid along the approaches

to Ariake Wan, Kagoshlma Wan, and Tachibana Van.

L, Bhiloku. Defensive preparations ln Shikoku would seem
to indicate thet the Japanese estimaete the probability of
Allied landings on this lsland as being sscond only to in-
vagion of Kyushu or Quelpart Island,

In carly 1945 no active divisions were known to be
located in Shikoku, the available ground troops at that time
consisting of ) depet division and miscellaneous units totaling
gome 50,000 men. In recent months, however, 1 division has been
brought in from Menchuria and 2 from Central and Western llonshu,
and 1 active division has been created locally. Present
strength, including 4 active divislons, 1 depot divisicn and
miscellancous units, totals about 150,000 men. Recent incor-
poration of the ground forces in Shikoku into an area Army
headquarters indicates the lmportance vhich the Japaneseg attach
to the defenesc of this is=land.

Prescnt deployment of the‘Japanesa air forces, as do-
scribed in paragraph 3 above, afford the Japenese equal capa-
bility for the ailr defense of Shikoku as compared with Xyushu.
From thelr present bases all of the aircraft based in Japan
Proper west of 1380 would be within range of our assault
forces attacking Shikoku.

From the naval standpoint, the Japanese arc believed to
have established some bases for sulcide attack units in the
Kochi (Lat. 33° 33! W, Long. 133° 33! E) area. Mines have been
laid in the waters along the south cosst of Shikoku in the
vicinity of Kochi and some of thesc mines may be of the
shallow water type for defense against Allied landing crafs
approaching the becaches. Defensive minefields have also

been laid in Bungo Suido between Kyushu and Shikoku,

-6 - Enclozure "B



I *fi‘ -”‘j{____} gl g | antrority (XYY 1 JO 0 J6
: m_@_a_NhRAUa‘.c( 5

L

TOP SECRET

5. Kanto Plain. While there is considerable evlidence that
the Japanese expect us to make Jnltial landings in Kyushu,
Shikoku or some other area of Japan Proper prior to an aszault
on the Kanto Plain, they do not exclude the possibility of am-
phibious operations against this latter area from our present
pogitions.

In early 1945 there were only 4 active and 3 depot divi-
sionz, plus army troeps totaling about 300,000 men, locsated in
the vicinity of the Kanto Plain. Progressive reinforcement of
the area has becen carried out since March, 1 armored division
having been brought in from Manchuria, 2 active dlvisions from
other parts of Japan Proper, while at the same time 2 divisions
vere activated locally from depot divisilons. Present strength
in this area is= estimated to be 9 active divislons, 3 depob
divisions and amay troops, toteling about 5€0,000 mon. No
information is available rogarding any unusual recent activity
Jn the strengthening of coastal defenses, although therc is
every reason to belleve that here, as wéll as in other
threatened arcas of Japan Proper, fixed defenses arc being
constantly developsd and improved.

From the air standpolnt, while asz stated in paragraph 3
above, there are at present only ?2 special sulclido bases Imown
to be located east of 138°, it muét be borno in mind that all
trainer type aircraft ss well as combat types based in Central
Honshu would be within easy range of the Kento Plain area.

At least one large, speclally concealed alr base is being has-
tily constructed in the vicinity of Koriyama through which a
large number of tralner-type alreraft could be staged, or at
which 100 sulecide trainers could be based. Thus, while

tactical emphasls in aircraft deployment points towards the
Kyushu-Shikoku area, 1t is obvlous that large numbers of trainer-
type as well as combat aircraft will be in & position to operate

effectively in the defense of the Kante Plain,

-7 - Enclosure "BY
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Document 54
Papers of Harry S. Truman: President’s Secretary’s Files

THE WHITE HOUSE

WASHINGTON

December 23, 1952

MEMORANDUM TO GENERAL IANDRY:

Attached is a letter from Professor Cate
of the University of Chicago asking clarification
of the precise circumstances under which the {irst
stomic bomb was dropped on Hiroshima.

If this letter is to be answered, it may
take some research in officisl files and discussion
with the President. Since this is am Air Force
project perhaps it would be more appropriate if you
checked into this thing.

If, when the information is available,
¥You wish us to write a reply, we will be glad to

do so.
f"!il‘?"'r'w,
P _!.
f ..Lf‘ ' :};
O - &4 ,-"' )
~iue®2.” IRVING PERIMETER
Attachment
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THE UNIVERSITY OF CHICAGO
CHICAGO 37 .1LLINOIS

DEPARTMENT OB HISTORY
1126 BAST S9TH STREERT

December 6, 1952

The President \,/cftmw

Waﬂhing‘bon, D. Coa

Sir:

For several years it has been my privilege to serve as one of the
editors and authors of The Army Air Forces in World War II, a history
published on a non-profit basis under the joint sponsorsnip of the U.S.
Alr Force and the University of Chicago. Ome of my tasks for the fifth
volume, now in press, was to Wwrite an accoint of the atomic bowb attacks
against Hiroshima and Nagasaki, Tn'respect to the decision %o uge the
bomb I have been faced with an apparent discrepancy in.3he.avidence mhich
I have been unable to resolve, and, in.gpite._of a xeluctance.to intrude ..
upon the time of the President, I am turming 4o you for information for
which you are the best and perhaps the sole authority.

I have read with great interest your omn statements — that released
on 6 August 1945 and that contained in your letter to Dr. Karl T. Compton,
dated 16 December 1946 and published in the Atlantic Monthly of February
1947. I have read also the late Mr. Stimson's more detailed account in
Harper's Magazine of February 1947 which is in perfect accord with yours
- the gilst being that the dread decision for which you courageously assumed
responsibility was made at Potsdam ™in the face of# Premier Suzukit!s re-
Jection of the warning contained in the Potsdam Declaration of 26 July,
and that the motive was to avoid the great loss of life that would have
attended the invasion of Kyushu schedwled for November.

Nore recently I have seen a photosiatic copy of the directive to
Gen, Carl Spaatz ordering him to deliver the first atomic bomb against one
of four designated targets; the document has been declassified and T am
inclosing a true copy. The letter is dated at Washington on 25 July 1945
and bears the signature of Gen. Thomas T. Handy, Acting Chief of Staff dur-
ing QGeneral Marshall's abaence at Potsdam. According to General Armoldts
statement elsewhere /H. H. Armold, Global Mission (New York, 194%), pe
5327, this directive was based on & memorandum diapatched by courier to

Washington after a conference on 22 July between himself, Secretary Stimson,
and General Marshall,

The directive contains an unqualified order to launch the attack
®as soon as weather will permit visual bombing after about 3 August 1945.®

511



512

The President December 6, 1952

There is no reference to the Potsdam Declaration which was to be issued on
the next day and no statement as to what should be done in the event of a
Japanese offer to surrender before 3 August. It is possible that the wrii-
ten directive was gualified by oral instructibns, or that it was intended
that it be countermanded by a radic message if the Japanese did accept the
Potsdam terms, or that the directive was an erroneous representation of
Secretary Stimson's real intentions. Nevertheless, as it stands the direc-
tive seems to indicate that the decision to use the bomb had been made at
least one day before the promulgation of the Potsdam Declaration and two
days before Suzuki's rejection thereof on 280 July, Tokyo time. Such an
interpretation is in flat contradiction to the explanation lmplicit in the

| published statements, that the final decision was made only after the Japan-

ese refusal of the Wltimatum.

Because of the extraordinary importance of this problem, I am appeal-
ing to you for more complete information as to the time and the circumstances
under which you arrived at the final decision, and for permission to quote
your reply in the volume of which I have spoken. Your well-known interest
in history has encouraged me to seek my information at the source, as the
historian should, without apology other than for having intruded on your

crowded schedule with a letter made overly long by my desire to state the
problem accurately.

Very truly yours,

.\ f -
/t\'é'\SI"'-i" i Q"‘ a8 J(,( - QOJ_G.
A s v
o James L. Cate
‘ Professor of Hedieval History
JIC: jm
Inclosure
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WAR DEPARTMENT

QFFICE OF THE CHIEF OF STAFF
'I'ashington 25, D. C.

25 July 1945

TO:  General Carl Spaatsz
Commanding General
United States Army Strategic Alr Torces

1., The 509 Composite Group, 20th Air Force will deliver ite first
special bomb as soon as weather will permit visual bombing after about 3
August 1945 on one of the targete: Hiroshima, Kokura, Niigata and
Nagasald., To carry military and civilian scientific personnel Irom the
War Department to observe and record the effects of the explosion of
the bomb, additional aircraft will accompany the alrplane carrying the

bomb. The observing planes will stay several miles distant fram the
point of impact of the bombe.

2. Additional bombs will be delivereci on the above targets &s

soon as made ready by the project staff. Further instructions will be
issued concerning targets other than those listed above.

3. Dissemination of any and all information concerning the use of
the weapon against Japan is reserved to the Secretary of War and the
President of the United States. No communiques on the subject or re-~
leases of informmation will be issued by Commanders in the field without

gpecific prior authority. Any nems stories will be sent to the War
Department for special clearance.

L. The foregoing directive is issued to you by direction and with
the approval of the Secretary of War and of the Chief of Staff, USA. It
is desired that you personally deliver one copy of this directive to
General MacArthur and onme copy to Admiral Nimitz for their information.

/s/ Thos. T, Handy
THOS. T. HANDY
General, G.8.C,
Acting Chief of Staff
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Document 55
Papers of Harry S. Truman: President’s Secretary’s Files

THE WHITE HOUSE
WASHINGTON
30 Decexber 1952

MEMORANDUM FOR THE PRESIDENT

Mr. President, 1% would be very desirable,
if you could do it, to let this historian have such
information as could be used in the history that he
is writing concerning the circumstances under which

the firast atomic bombs were dropped.

Major » USAP

Incl
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Document 61
Papers of Harry S. Truman: President's Secretary’s Files

THE WHITE HOUSE
WASHINGTON

Jamuaxy 6, 1953

MEMCRANDUM FOR THE PRESIDENTt

At your request I have reviewed your draft letter
to Professor Cate, and I have made a few slight revisions after
checking the details.

In your draft, you state that General Marshsll told
you that a landing in Japan would cost a quarter of a million
casualties to the United States, and an equal number of the
enemy. Mr. Stimson, in his book written by McGearge Bundy,
says that Marshellls estimate was over & million casualties,

Tour recellectlon sounds more reasonable than Stimsonts, but in
order to aveid a conflict, I have changed the wording to read

that Gensral Marshall expected a minimum of a quarter of a milliom
casualties and possibly a much greater number ~= as much as a
million.

Secretary Forrestal does not appear to have been at
the Potsdam meetings untll July 28, and your conferences about
the atom bomb eppsar to have taken place early in the meeting,
on July 22, 23 and 2L, Accordingly, I bave deletsd the Secretary
of the Navy from the 1list of those with whom you conferred.

I have also inserted a paragraph explaining why the
orders to Genaral Spaztz were dated July 25 rather than after
the wltimatum. This has been checked with the historianlof
the Department of Defense.

Russlan entry into the war was lass than g week before
the surrender.

I have delébdd the last sentence of your draft, since
I think that it might be unfairly used ly the propagandists of
the political opposition. It states a fundamentel truth, but in

a very restrained way, and it seemed to me that it might raise more
problems than it would help.

I attach various memoranda to me on this subjeot from
~ Eermeth Hechler who did the research.

“ oy @,
DAVID D, LIOYD
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Papers of Harry S. Truman: President’s Secretary’s Files

THE WHITE HOUSE
WASHINGTON

Jammry 12, 1953

My desar Professor Catss

Your letter of Decembar 6, 1952 has just now been de~
livered to me.

¥hen the mesnsage cans to Fotsdam that a sucoesaful
atoxls explosion had taken place in NHew Moxico, there was much
exoitemsnt end coaversstion about the effect on the war thsn in
rogress with Jepans

The next day X told the Prime Winister of Crest Britain
ardd Generaliassimoc Stalin that the exploeicn had besn a suaoess.
The British Prime Minister understood end apprecisted what I'd
told him. Preaisr Stalin smiled and thanked me for reparting

the explosion to him, but I'm sure be did not understand ite eig-
nifiocsnoe.

I callsd a meoting of the Secretary of State, Mr. Byrnes,
the Searetsry of War, Mrs Stimson, Admirdd Leahy, Gersral Harshall,
General Eisenhower, Adwiral King and some others, to discuss whati
should be done with this axful weapon.

I asked Genecal Marshall what i1t would cost in lives to
land on the Tokio plain and other places in Japan. It was his
opinion that such an invasion would ccet at & minimuxz one quarter
of a rillion oasuaities, #nd might oost s mxh a» & milllon, on
the Amorican eide slons, with an equal number of the enexy, The
other military and oaval men present agreed.

I asked Secretary Stimson which cities in Jepsn were de-
votad exclusively to war produstion. He promptly named Hiroshima
and Nagasaki, saong others.

¥e aent &1 ultisatam to Jepan. It was rejedteds

I ordered atomic bombas dropped on the two cities named
on the way back from Potadan, when we wars & the middie of the
Atlantic Ocasn.

In your letter, you raiss ths fact thad the directivwe
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to Gensyal Spaata $0 prepare for dslivering the bomb is dated
July twenty-fifthe It was, of course, neoessary to set the

military wheels in motion, &s tiese arders did, dut the final
decision was in my hands, and was not made wntil we were re~

tarning from Potsdams

the boubs ended the war, saved lives, md
gave the free nations & clence to face the faots.

Whay it lociked as if Japan would quit, Rossis hurried
into the fray less than a week befare the surrender, so as to
be in at the settlement, No wilitary contribution was mads by
the Russians toward viotory over Japan. Prisoners were surren-
dered snd Hanohuris oocupied by the Soviets, as was Korea, north
of the 38th parallsl.

Sinocarely yours,

(QIJ BARRY B, Thuks

Profesac Jamss L. c‘“,
Departasnt of Histoy,

The Univerzity of Chicago,
1126 Rast 59th Street,
Chdoago 37,

Illinolis.
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