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GROUNDS MAINTENANCE INCTIONS
"STRAWMAN" RECOMMENDATIONS

’ I. Transfer the utilities support from shops 71 and 72 to

utilities along with the equipment.

PERSONNEL EQUIPMENT

2 -,Equipment Opera=ors
3 Motor Vehicle Operators/Laborers

2 Front End Loaders

2 Dump Trucks

NOTE: The following items should be considered as possible methods

to improve effectivity along with transferring the utilities

support.

d (a) Cost.ruct catalyst storage pits at all Sewage Plants for

use when cleaning sludge beds.

/(b) Haul catalyst directly from Water Plants to Sewage Plants

instead of via the landfill. (Reference CA Policy No. 28-86).

-:.i . (c) Improve/enlarge the sand storage pits at the water plant:

in order to reduce the occurrences of having to stage a front end

id@o-loader at the Beach and haul sand.

-/7/’ (d) Use the Boiler Plant Helpers to load and haul fly ash.

(e) Use the same dump truckm to haul ash, sand, caealyst,

sludge and debris. z,/F,’z;z,,’,,

(f) Us the Coal Equipment Operator to load coal, sand

sludge. /Zo’- r/-/:
(g) Invesgae the possibility of dumpin sludge in

designated areas close to the Sewage Plants in order to cut down o:

travel time (ferenc.A Policy No. 14-86 and No. 38-86).

2 Locae a11 amly Houn suppor o 8rounds uncon, aZon
://.pLvh equipment, a Taawa Terrace, excep b,MCAS/Geser nt.

The shop desSnaon wou be Shop 33 bu ucon 1ke Shop 32.

3. Ae sepaan he Ut1es and he Maintenance and Repazr

Sppor rom he Ground uncon, be General Foreman o
Genera1 Sevce Section should repo dreoly o he DBXO nse

o he Maintenance and Repair Deco

Relocate he Transportation General Foreman om Budzn
to Buildin 1105. Communication, coordination and conzrol

/;/-EZ being the major concern. Assign field unit ,nq.mber one to

,,/,-/ Building 738 and field unit two to Building I!0 as

attached "strawman" recommendations.

Transfer the Heavy Equipment Operators to Shod T. _:ng ’-’





the Heavy Equipment, except for the maintenance, repair, and

accountability-

5. That Crew Leader positions be used in.the Grounds Maintenance

Funct%on in place of some. Motor Vehicle Operator positions with a

of the work leaders "wo.rking" in the field instead of clerical

work. Indications are individuals or crews receive a very limite

amount of guidance or direction after work assignment. (Reference

CA Policy No. 48-86)

6. One person in each work crew should be given the work ticket

and held accountable for accomplishing the work using any

additional support personnel and equipment assigned to help him.

He would direct the wor.k and be the point of contact and fill

the completed ticket instead of the supervisor sending them out

with verbal, assignments with the possibility of making mistakes an

not knowingthe point of contact, phone number or descript.ion of

work given on the ticket.

/ 7. Topsoil/Compost pits should be stablished in outlying areas

order to cut down on travel time. Leaves, straw and exculavated

soil could be deposited in these local areas and used at a latter

date to repair lawns and road shoulders. (Reference CA Policy No.

22-86 and No. 27-86).’ 4

o 8. Our road shoulders should als6 be repaired by filling the ho

in small amounts instead of Dump Truck loads distributed with a

motor grater The area needin re_.air ets filled but withou
man ar

,-oactins. a,d the hole reurnse--6h l--&dion, Y

of the road shoulders are higher .than the road surface. Water

cam_It drain, tu.greating asphalt damage and a safety hazard.

9. Combine the duties of the Tool and Parts Attendant with the

Grounds Equipment Repairmen located in Building I- (Reference

CA Policy No. 16-86)

i0. When the grass-cutting contract is awarded-,,the duties of the

Small Engine Repairman at Building 738 will be.reduced. It is

recommended that this position be relocated’to work with the

at to the daily equipm

.,0_-// equipment-repairman Buildin 1114 improve

/c /w-o_- PM and equipme{t repairs This function should work a split shi"

in order to have all trucks and equipment PM before 0800 each

y morning. The Tool and Parts Attendant duties should be

accomplished out of this building also. A phone or radio should

7o located in this building to improve communications between the

repairmen and the field worker experiencing equipment problems.

(Reference: CA Policy No. 41-86.)

,,ii,’#ll. Determine if some of our Heavy Equipment items such as larz

cranes could be more cost effectively obtained "a.s needed" from

,,,.,2../’ rental companies instead of procuring for our inventor’."

,%9,/.5 - 12. That the hours of work for the Heavy Equlpmen (gm, erv

Mechanic be changed from 0800-1630 to 1600-2&0.0 n order f





equipment to stay productive during the workday instead of the

equipment and operator standing idle while it is serviced during

the workday, (Referene CA Policy,No. 29-86).

13. That the street and arking lot sweepin be accomplished from

2400 to 0800 instead of 0800 to 1630 when the traffic is heavv.

(Reference A Policy No. 30-86).

14. Transfer all support and equipment back to NREAD or allow Base

Maintenance a stronger voice in what equipment, etc., to be used

certain functions such as: wildlife planting with a
performing
tractor and disk, instead.of a track vehicle.+ x:

15. Determine who will be responsible for the hazard waste, oil

s’pills and oil/water separator cleaning programs. Move the

existing staff and equipment and add the required additional

support.

Present Staff: 2 Vehicle Operators
1 Laborer --i-_z2
1 Pump Truck
1 Vacall Truck

(Reference, CA Policy No. 39-86 and No. 47-86)

$ 16. Relocate the Sanitation and Equipment Unit to the landfill

to reduc-congestion and improve onset supervision. Facilities

parking area is available and cleaning of trucks is accomplished

this location already. This would also provide dditional space

for the grounds maintenance function.

17. The positio of the Laborer who supposedly logs in vehicu!a.

traffic,and assigns dumping area could be used to locate a

productive work site for any Base Maintenance peronnel on ligh

duty. This billet does not rzqure prolonged sstting or standi..i
and no lifting. The location at the landfill in the hot summer

cold winter would encourage personnel to return to their permanen

position as quickly as possible. Also the Equipment Operators

direct a large portion of the traffic and dump .site assignments.

18. One of the Equipment Operators at the landfill should be

assigned to sanitation only when needed and not as a full time

billet. This assumption is based on observation of the landfill

operation and conversation with the Equipment Operators.
/ ’’

19" That a tO00 gallon, above ground tanK, on skids be located

the landfill to refuel the equipment at the beginning or end of

day instead of stopping during the workday to.refuel at the

convenience of t’he Fuel Truck d.river- (Reference CA ?olc’:

37-86). /5e d/’ /--7

20. Transfer the Maintenance an Repair suppor: :tom -hos

72 to Maintenance and Repair.

2 Mechanics (Air Compressor and Generator ReDair"

(Reference CA Policy No. 34-86, No. 35-86 and ;o. ’-5-86).





6 Motor Vehicle Operators/Laborers to structural and

mechanical trades.

2 Maintenance Vans/Trucks

2 Dump Trucks

The use of (1) one Backhoe when needed.

21. All work items such as replacing or repairing mail boxes,

clothes line poles, and signs should be accomplished by area shops

intead of Grounds-Function to eliminate driving from the Bu.ildinB

1202 area tothe outlying areas. (Reference CA Policy No. 50-86)-

22. The Mainten,a.nce and Repair support from the Grounds Function

could be reduced and more efficiently performed by equipping the

Maintenance a.nd ’Repair trucks with shovels, rakes, br, ooms, e.tc.

(if needed). This would allow the journeymen to accomplish minor

digging and cleanup on 05 Job Orders instead of having Shop 7i send

small jobs and cleanup- (Reference CA

out work creWSa.accplish .S
T_,ctor/Planner Estm.a -- Ii u work

o The O eraton " - dec to znspec "
"t.ickler" sPei%’e basis.ins=ead o= .u v--___.ole andon

the shops cli%ng ;,,/_ ,’.45

an "s .needed" bass[z,

24. That the Horticulturist be reassigned to the Operations Brnch
(Inherenlto manmB e the Basewide Landscape Plan and to inspect and call up

grounds work. y Governmental Psi=in)’:-

inven=ories of Grounds Function Ln Items be

along with scope of work, ainenance
That accurm=e

d ex coted Ouali=y Assuranceestablished by Operm=ions ) levels.

levels, requency an
ried are: unpaved road, uilv

Examples of items to De %nv=, trails and

eta highways, parking lo=s, tank

/ drainage =" er .severa years.<,u
prioritized and spreas ouu

, 6. Con=inue efforts to contract out the grBss cutting function.

2

sfer the Load Test Inspector to Operations and add the

es. He would continue to,/2. Tran to his dut v suoOrt
Elevaor Inspec?n __,_ Test Program and oota /o Job
aa=e and schedule ne == on tickets charBe

eDair efforts fr? c i (A contract is
each cuLO.,=-- rt Cicatzon ---,-

Order numbers for n=nect aD,d ce
-=are of work, nowev.= $TT../ .. /,#.-

A n su -LuCY ---, Grounds Functzo P

/ P&5 S anu
28. Oper8tons ....clement weather. O,e

accomplished is assZgninB several trucks ,wtz one 9ersoz each
" deve op a work pian tot n

chared to the overhead Job Order for indirec" 5u??or,





around r eanin ou =rO oortion
llow-up rep+/- i g

b Order wlt. = io- r_for fo - fished as an OA Jo _.n inciemene
r

reviOUS+/-y uu-
___

.roductive tlme ? ,._ A the rain.
work force tory==X ] all portion actually w?r Y bg hours bein 

when in reality only .........v and how is z

(What are ey accomplishing F==T

charg .)" ^r services in

End Service Contract= v
Develop and award Open

areas where a contractor with specialized equipment could

accomplish part of our workload with mechanical means instead of

our manual labor. These contracts could accomplish work chat has

gone unattended, due to our having the expertise but not the

available manhours- Examples:

(a) Asphalt Repair Contract (Reference CA Policy No. 01-B62 /

and No.

(b) Maintaining Right of Way CI earinBs- <

(c) Cleaning out drainage ditches Basewide ,.d -/"

(d) Tree trimminB and removal (Reference CA Policy No. 08-6

and No. 07-86)

m should be started to repair our road

-That the opera on o= "a___t. We should use a copy u

c n contract a = -,, ISO,OUU per

2. In order for the Grounds Maintenance Function o o

efficiently and accomplish all of the planned work.load, all !arBe

projects such as land clearing and large "one time" jobs requirinB





I GEmmAL SERVI__
i Gmnds Structure General Fore,an

1 Transportation General Foran

1 -" Pfxucticn Cntroller
1 Grounds Maintenance Controi Clerk
1 Clerk Typist (Trans Records)

1105

WS-15
.-13
GS-04
GS-07
GS-04
GS-03

1. .inof
including ad,.Shculders

2. Maintenme o Unpaved Reads
3. intanance of Trails
4. -:rosicn Cntrol
5. Pamk/ng Lots
6. Sweeping

NOTE: Staff includes Equipment and

GROUNDS MAI}n--NANCE FIELD UNIT 3 TI
4

I. Grmunds I-intenance for all Famil

:TOTE_:

1. C,zound Su
F. !y Iic=L-,g and

2. Sf d

?resnt ff for

AP$m3R, 0!n’.

MA.IT .TY2 2

I. Grs Cutting (Aft
Contract)

2. Lawn Mintenance
3. Tre and Snm_ .=.val
4. Right of Way :v’2-inte22.ce
5. Tre Trirming
6. Small Engine P,emair
7. Landscaping

Staff includes Ecui-_nt ;_hi

_EqLIl._r:re_nt Oneraters

I. Grmunds ,mintnance of
Geiger and Verona Loop

2 MCAS Family Housing Grcunds
intanance

i. Use present, Saff fcr

2. Grcunds Super_sor rencr-
Area Superisor

Base :ide

and ility for





GEA.L SRVICS SECTTON

1 Grounds Struc%ure Geners/ Prmn 4S-15
I Secret () GS-Oh
1 Product Crol.ler GS7
1 Tool/P Atend
i Small ge r W08
1 Grods M% C% Clerk (T) GS-O
19 MIt FAP’s

FIELD 4AJ/T SUB-UIT I

Laborer TP WG-03

i Ground Struc Frmn WS-07
3 JO WG-07
i Tractor Operator -.,-06
I Mvo wr.-o5
7 Laborer I
I Eng Equip Op WG-IO
1 Laborer (T) WG-03
2 Tractor Operator (T) WG-06

FLEID MAINT SUB-UNIT #3

Grcumds Struc Frmn
MVO
Treater Operator
Laborer
Laborer (T)

w-07
.-06
WG-02

WC--O 3

*! Laborer TP TracOp
* Labcrer TP Laborer

WG-06
’4G-0 3

Laborer (T)
Grou Strum Frmm
nvo
Tractor Operator
Laborer
Laborer
Gardener
Groumds Ldr
00
Laborer (Vac)
Tractor .Operator (T)
Laborer (T)

wG-o3
wS-0T
wG-o7
WG-06
t4G-02
WG-03
WG-O4

wG-03
"4G-06
WG-02
;’G-07

,V E,OUIP REPAIR SUB-UNIT.

H Mob Equip Rpr !nsp
HvI1ob Equip Mech
Autotive Worker --Welder t_

Mob Eoip Seicer ;C-.

Hvy Mob Equip Mech Frmm

*I Hvy Mob Eeuiz
ri!g_ ...=ra-._-r

-=-4 ’]-.3- !n.fus--r.i-. :-

c_r_r, WG-,]? "-e.-.-zcrarily. .srcngtd "c --k,.-_F.




