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UNITED STATES MARINE CORPS
MARINE CORP BASE

CAMP LE’.JEUNE, NORTH CAROLINA 28542

CPO/RAW/hf
12630

2 4 MAR 1980

From:
To:

Commanding General
General and Special Staff Officers

Subj:

Ref:

Excusal of nonessential personnel

(a) MCB ltr, CPO/RES/hf 12630, of 7 Mar 1980

i. Reference (a) provided information concerning essential
operations personnel on B March 1980 incident to the Base being
in Snow Condition I. This letter provides directions concern-
ing nonessential personnel.

2. Following are various situations and the policy to be
followed:

a. Full time, part-time and intermittent employees
(temporary and permanent with the exception of wage grade
employees with appointments or time on board of less than 90
days) scheduled to work 2, B, 4 or 5 March 1980 are to be
granted excused absence for the first work shift that occurred
following 17B0, 2 March 1980.

b. Employees in a paid leave status on 2, B, 4 or 5 March
1980 are to be granted excused absence for the first work shift
that occurred following 17B0, 2 March 1980. This excusal applies
even though the employee was not expected to report for the
work shift. This is a recent change by the Department of the
Navy of a long-standing position and reverses previous guid-
ance provided some organizations by the Civilian Personnel
Office.

B. Those cases not processed in accordance with paragraph 2
will require corrective action. A memorandum identifying
affected employees by name, payroll number and action required
shall be submitted to Civil Payroll Office (copy to CPO) not
later than 28 March 1980.





CPO/RAW/hf
12630

SubJ: Excusal of nonessential personnel

4. It is recognized that the guidance in this letter may not
cover some situations. In cases where a clear plan of action
is not apparent, managers and supervisors should contact the
Civilian Personnel Office (extensions 1458 or 1579) for instructions.

Copy to:
CO, NRMC
CO, NRDC
CO, MCAS(H)
President, AFGE L2065

By direction
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CPO/RES/hf
12630
6 March 1980

MEMORANDUM FOR THE RECORD

Subj: Return to Work Announcement

The following was provided to Lt Col Cranford, AC/S Manpower, at 1200,
5 Mar 1980 by Mr. Horne:

"Camp LeJeune will resume normal operations at 1200midnight,
5 March 1980. All appropriated fund and nonappropriated fund
civilian employees will report for work in accordance with
their normal work schedule."

Copy to:
CPO





1263O
7 Feb 1980

MEMORANDUM FOR THE RECORD

LtColonel FOLEY called at 1015, 6 February to ask what the
Base was doing about closing down. I told him we were con-
tacting Building 1 and asked for his recommendations. He
recommended that employees be released as early as ll00.
I told him that the closings had to be coordinated and we
would get back with him. He called later and said the Air
Station was closing. I told him the DOD required coordina-
tion and he said "we are coordinating." I told him that he
was merely reporting a decision. He said the Colonel had
already released a frost call when he got in touch with
him, and that all their employees would be gone by ll00.

The following frost call was released by Base at 1127:

SUBJ: HAZARDOUS WEATHER

1. 1. REQUEST THAT THE FOLLOWING BE PASSED AS A FROST CALL:

CAMP LEJEUNE IS IN SNOW CONDITION i. ALL CIVILIAN PERSONNEL

WHOSE SERVICES CAN BE SPARED ARE TO BE EXCUSED FROM WORK AS

SOON AS POSSIBLE. DISASTER PREPAREDNESS AND RECOVERY PLAN

1-74 APPLIES. SHOULD BASE REMAIN CLOSED BEYOND 2400, AN-

NUAL LEAVE WILL BE REQUIRED FOR CIVILIANS BE REQUIRED FOR

CIVILIANS BEGINNING 0800 7 FEB 1980.

The Dental Center and Regional Medical Center were kept in-
formed of developments and reportedly released non-essential
employees as soon as possible.

AC/S, Manpower was provided the following notices by Mr.
Home for release early on 8 February:

"Camp LeJeune is open for normal operations. Employees are
expected to report for work as normally scheduled".

OR

"Camp LeJeune remains closed.
will be on annual leave today.
report for work as usual."

All non-essential employees
Essential employees will





1263O
7 Feb 1980

MEMORANDUM FOR THE RECORD

LtColonel FOLEY called at 1015, 6 February to ask what the
Base was doing about closing down. I told him we were con-
tactng Building 1 and asked for his recommendations. He
recommended that employees be released as early as II00.
I told him that the closings had to be coordinated and we
would get back with him. He called later and said the Air
Station was closing. I told him the DOD required coordlna-
tion and he said "we are coordinating." I told him that he
was merely reporting a decision. He said the Colonel had
already released a frost call when he got in touch with
him, and that all their employees would be gone by &100.

The following frost call was released by Base at 1127:

SUBJ HAZARDOUS WEATHER

I. I. REQUEST THAT THE FOLLOWING BE PASSED AS A FROST CALL:

CAMP LEJEUNE IS IN SNOW CONDITION i. LL CIVILIAN PERSONNEl,

WHOSE SERVICES C’,AI., BE SPARED ARE TO BE EXCUSED FROM WORK AS

SOON AS POSSIBLE. DISASTER PREPAREDNESS AND RECOVERY PLAN

1-74 APPLIES. SHOULD BASE REMAIN CLOSED BEYOND 2400, AN-

NUAL LEAVE WILL BE REQUIRED FOR CIVILIANS BE REQUIRED FOR

CIVILIANS BEGINNING 0800 7 FEB 1980.

The Dental Center and Regional Medical Center were kept in-
formed of developments and reportedly released non-essential
employees as soon as possible.

AC/S, Manpower was provided the following notices by Mr.
Home for release early on 8 February:

"Camp LeJeune is open for normal operations. Employees are
expected to report for work as normally scheduled".

OR

"Camp LeJeune remains closed.
will be on annual leave tcday.
repor for work as usus.!."

All non-essential employees
Essential employees will





,rom the desk of
JUNE HAZELWOOD





DEPARTMENT OF THE NAVY
OFFICE OF CIVILIAN PERSONNEL

WASHINGTON, D.C. 20390

Director. of Civilian Personnel

IN REPLY REFER TO

OCP 2314:pag
12610/3

Commanding Officer, Fleet Accou=tig and Disbursing Center,
U. S. Atlantic Flee, Naval Station, orfolk, VA 23511

Subj Leave policy during snow emergency

Ref: "(a) Your 14r FAA30:MLD 12630 of 15 Feb 1978 wlNAVACCTFINCEN
End-1 .

(b). FPM Supplement 990-2, Book 610, Appendix A"

Encl: (1) OCP lt OCP 2314:pag of 4 Apt 1978

1. Reference (a) requests clarification of information received fom
the.NeW York Region of the U. S. Civil Service Commission relative to
leave, teatment of employees on days when an activity is closed
because of emergency conditions.

2. In accordance with reference (b), f emergency conditions are such
that the.commanding officerdeteines that his activity will not open
for a workday and the decision is announced prior to the regular
starting time, employee asences from scheduled work are not charged
to leave and there is to be no loss of pay. Enclosure (1) provides
Secretary of the Navy policy on leave charges for employees affected
by the severe weather conditions in the New England area during the
period 7 through 12 FebrUary.

Norf0  





ARTC: E 0720,2

iEPA?.TMENT OF I:.E :-.V’
13.=I:’..CE. 0- CIvtrL,5.1’

IN REPLY r’H TO

OCP 2314:pag
4 Apr 1978

From: Director of Civilian Personnel
To: Distribution List

Subj: Leave charges for civilian employees in the New England area

during the recent severe weather conditions

Encl: (i) SECNAV memo of 20 Mar 1978
(2) DASD(CPP) memo of 2 Feb 1977

i. The unusually severe weather which affected the New England area

during the period from 7 through 12 February 1978 coupled with

emergency actions of state governors has raised many questions
regarding leave treatment ofDepartment of the Navy employees who

were unable to reach their places of emplo)ent. In an effort to

ensure consistent and fair treatment of all affeczed employees, the

Secretary of the Navy has directed that the policy set forth in

enclosure (1) be followed by activities in the New England area.

2. Fo those activities which remained open during the severe

weather conditions, employees who were unable to report to work

because of paralyzed transportation systems, bad road conditions or

a prohibition on driving imposed by the governors of the states in

which the employees reside or through which they must commute, will

be excused without charge to leave for any workdays on which they

did not report for duty during the period 7 through 12 February 1978.

This policy will also apply to those employees who may have been

designated as essential. Those employees who were on previously

authorized leave are to be charged for the leave as scheduled. The

procedures set forth in enclosure (2), which were in effect at the

time, will apply at those activities which were closed due to the

severe weather conditions.

3. This office has become aware that at some activities affected by

the snowstorm in February all employees were routinely designated
as essential and, therefore, any absence was charged to leave. It

is strongly recommended that such designations be reviewed and that

only those employees occupying positions which are truly critical

to accomplishment of assigned mission during emergencies be designated

as essential.





4. ] is requested that the policy discussed herein be disseminated
to activities under your command in the ;=w. England area. .Any
further questions mav be directed to OCP Code 231, autovon 224-5896.

Distribution:
VAIRSYSCOH
AVSUPSYSCOM

CIECLNTFLT
COAVTELCOM
-NAVFACENGCOH
Deputy NAVCOHPT
CIIINFO
BU.D
CNO
NAVSEASYSCOM
ONR
CHNAVPERS
CHNAV)T

CNAVRES
CO)AVSECGRU

CMC
CNTECHRA

Copy to:

OCP NFD Philadelphia
LCDR DeVault, HSC, USN, WHLO

WM. N. PRICE
By direction





DEPA..TI-UENT OF THE NAVY
OFFICE OF THE SECRETARY
WASHINGTON, D. C. 20350

MFMOPkNDUM FOR THE DIRECTOR OF CIVILIAN PERSONNEL

Subj: Leave charges for civilian employees in the New England
area during the recent severe weather conditions

The recent severe weather conditions in the New England area have
brought to my attention theneed for a specific Department of the Navy
policy concerning the manner in which leave should be charged tO the
affected employees. The following policy is to be applied to all
civilian employees in the NewEngland area during the period from
Y through 12 February 1978.

If theemploying activity remained .open during the severe weather
conditions, those employees living in, or having to travel through,
states in which the roads were closed by order of the respective
governors are to be excused without charge to leave for any workdays
on which they did not report for duty because of road closings.
Those employees on previously scheduled leave are to be charged for
the leave as scheduled.

If the activity closed because of the severe weather conditions, the
policy contained in DASD (CPP) memorandum of 2 February 1977 is to be
followed.

W. Graham Claytor, Jr.
Secretary of the Navy

I





ASSISTANT SECRETARY OF P-:,EFESE

WASHINGTON. D. C.. 2(D30tl

OROT 12630

,’,-EMORANDUM FOR (see attached distribtion lisd-g)

SUBJECT: ]Energy Conservation and Pc.rsormeI bfanagement

The current emergenc7 crisis has resulted in a curtv.ilmcnt of operations
at sonde Defense installations and the threat of future curtailments at
other locations. Local situations will vary, and every effort should be
.n’,ade to cope with problems in ways which will both rrdnimize d.sruptiou
to operations and adverse impact on employees.

Should it become necessary because o energy shortages to curtail opera-
tions and/or change work schedules, the policies relating to administra-
tive dismissal of employees contained in DoD Lnstruction 1434. Z, subject:
i=Adninistrative Dismi.sal and Ecusal of DoD Clvlian EmIo.yees" of
October I0, 1973, and Deputy Secretary of Defense memorandum, subject:
"Energy Conservation and Personnel iManagement" of December 11, ]973,
will be followed.

The purpose oI this memorandum is to clarify the policies of he two above-
referenced issuances to assure urdforn applicat.Con in the release of civil_fan
e]np’oyees dur]n the current critical fuel shortage and severe weather
conditions. The following policy guidance is provided:

a) When normal operaions of an establishment are uspended or
curtailed because of the current fuel shortage or severe weather conditions,
emp1u)-ecs will be provided ?-4 hours’ advance notice in a pay status be.;ore
being placed on enfo_’-ced annual leave, leave without pay or non-pay
urlough. Adrir,_;strat-ive disrrfissals are authorized during all or part
of t)LtS Z4-hour not,.’ce "period if iflsufficient time is available to notify
employee’s while still in a duty status.

b) ’Employees with sufficient’accrued a:u,ual leave..to their credit will
be placed on eidorced anneal leave following the 24-hour notice pe-od.

c) Emp!o,ees with insufficient accr,ued annu:l leave to cover the
period of the x:’ork curtailment will be c’eC-d:ed w,.’th annu! leave
tbe earned d-tn; the balance othe leave year andbe placea __.=,
on enforced annu! leave, o ..(.

Enclosure (i)





"OCNOTE 12630

d) At the request of any employee, leave without pay will be granted
in lleu of enforced annual leave.

e) To the maximum extent possible, non-pay furloughs will be avoided.

How.ever0 should any employees have insufficient annual leave to cover the
period of enforced annual leave, or assignment to other duties is not pos-
sible, and the employees do not request leave without pay, they will be

furloughed, if furloughs are required, the procedures in FIM Supplement
75Z-1, $4-6, are to be applied, i.e., advanced written notice, mir/mum

notice period, and an opportunit),.to answer are not required i.n emergency
situations. However, other provisions of the regulations, including the
right to appeal, continue to apply.

The foregoing does not apply to civilian personnel considered essential in
such areas as security, fire fighters, em’ergency st,pport, etc.

’6"hen operations are curtailed or suspended under the above policies, local
union representatives should be hfformed of the planned actions and provided
reasons for the cartailmentand associated personnel actions. Managers
are rerdnded of their obJigation under Execu.t[ve Order 11491 to ncct and
confer with unions representing affected employees, uponrequest, and to

the-ext.ent permitted by emergency conditions, concerning the impact and

imp.crrienta*.ion’of curtailment decisions. Compliance with applicable pro-
visions of negotiated contracts at local installations is required.

If unusual circumstances ar-ise at local installations which in the opirdon

1ces. ddessoes )" contact thi ofice. It is requested that ths office

be omed of y curtaIments which necessitate the institution o the

CARLW. CLEWLOW
Deputy Assistant Secretary of Defense

(Civilian Personnel Policy)

Attachment

Enclosure (i)
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ACTION BRIEF

UNITED STATES MARINE CORPS
Marine Corps Base

Camp LeJeune, North Carolina 28542

CPO/RAW/hf
12630
21 Mar 1980

Staff Section: Civilian Personnel Office

SubJ: Excusal Policy of Nonessential Personnel

Background/Discussion

1. Many questions regarding excusal of nonessential personnel
incident to the period of Snow Condition I from 1730, 2 March 1980,
through 2400, 5 March 1980, have arisen. Many of the questions
related to persons working the Monday through Friday, 0800 to
1630 shift and were readily processed.

2. There were some areas requiring clarification such as in the
case of employees on shift work, in a leave status or on other
than a Monday through Friday shift. This letter attempts to
answer all the questions that have arisen since the Base closure
and is predicated on both local interpretation of regulations and
guidance furnished telephonically by higher authority.

Recommended Action:

1. Approval.





CPO/RAW/hf
12630
19 Mar 1980

MEMORANDUM FOR THE RECORD

SubJ: Forced Leave on 4 & 5 March 1980

i. I discussed notification requirements with June Hazelwood
this afternoon. It was her position that since the word was out
on Sunday that the Base was closed, with Monday excused, and that
word went out on Monday prior to the end of the shift that leave
would be charged Tuesday, the requirements of CMMI 630.$3, Subchapter
3 had been met.

2. She said that we had complied with the provisions of Asst
Secretary of Defense Memorandum of 2 February 1977 and that failure
of other commands to do so was not a matter of concern.

A/4YNNE





CPO/RES/hf
12610
ii Mar 1980

Subj: Identification cards,for essential operations employees

i. Per instructions from Mr. Horne, I telephoned June Hazelwood,
NCPC SFD, to inquire about special identification cards given
out in addition to the regular base identification card for
essential operations employees. Ms. Hazelwood gave me information
in general and referred me to Mr. Hardison, Security Dept, NORVA
(AUTOVON 690-2361).

2. Mr. Hardison stated that there was no special card to identify
what they call "alpha personnel" (essential operations personnel).
He said there was a special card given to key employees of an
organization such as the top five or six management or super-
visory people. The specific example he gave was deputy fire chiefs.
He said each organization determines and designates this group.
He said he thought that trying to designate the "alpha" group
would be very hard to keep straight because they would be constantly
changing.

ROBERT E. SWANEY, JR.





CPOI ESlhf
12630
7 March 1980

MEMORANDUM FOR TE RECORD

SubJ: Excused absence incident to Base closure

1. On 6 March 1980, I spoke with Ms. June Hazelwood, NCPC SFD NORVA,
regarding closure of the Base for the period 2-5 March 1980.

2. M Hazelwood advised that they had received a determination from
Mr. Paine’s office in NCPC, Washington, that all essential operations employees
be excused from duty only on an individual case basis. Each employee
should be asked for an account of the reasons he/she did not report, taking
into consideration such things as the distance from the work site and problems
and successes other employees living near the employee were encountering. The
biggest concern expressed by Mr. Payne was the impact a liberal excusal policy
could have on the reporting to duty of these essential operations employees
in future emergency situations.





DEPARTMENT OF THE NAVY
NAVAL CIVILIAN PERSONNEL COMMAND

SOUTHERN FIELD DIVISION

NORFOLK, VIRGINIA 23511

TELEPHONE

444-2341
690-2341(AV)

REPLY REFER TO:

12752
JEW/dm
25 Jan 1982

From:

To:

Director, Southern Field Division, Naval Civilian Personnel Command,
Building A-67, Naval Station, Nomfolk, Virginia 23511
Civilian Personnel Officers

I. Several activities recently have called SFD with a number of questions
about short-term furloughs and their possible use in the face of budgetary
restrictions. Enclosure (i) provides answers to sme common questions raised.
Your attention is called to question 12 concerning notification and approval
for the use of furloughs.





i. Can short-term furloughs be used to solve a problem of
temporary shortage of funds?

Yes. Furlough is defined as the placing of an employee in
a temporary status without duties or pay for nondisciplinary
reasons, including lack of Work or funds. (5 USC 7511) When fund
Shortages are temporary, furloughs of 30 days or less may be
preferable to other alternatives, such as reduction in force.
However, furlough should not be used unless there is reasonable
certainty that the condition is temporary and that furloughed
employees will be returned to duty.

2. Are furloughs of 30 days or less adverse actions?

Yes, for employees covered by 5 CFR 752. Covered employees
are:

An individual in the competitive service who
is not serving a probationary period under an
initial appointment or who has completed i
year of current continuous employment under
other than a temporary appointment limited
to i year or less;

A preference eligible in the excepted service
who has completed 1 year of current continuous
service in the same or similar position; and

c. An employee with competitive status who occupies
a position in Schedule B.

3. How are employees notified that they will be furloughed?

Employees covered by adverse action prodecures are entitled
to at least 30 days’ advance written notice. When some but not
all employees in a competitive level are being furloughed, the
notice must state not only the reasons for the furlough but also
the basis for selecting a particular employee for furlough. (Part
752. 404(b)(2)).

Although the 30 days’ notice requirement can be waived in the
case of "unforeseeable circumstances," few instances of furlough
for shortage of funds could meet this criteria.





4. Must furlough days run consecutively?

No. Furlough days may be either consecutive or intermittent.
However; to qualify as.a furlough of 30 days or less,the total number
of days which any employee may be furloughed may not exceed 30 consecu-
tive calendar days or 22 work days if intermittent.

A notice of furlough to be effected only on intemnittent work days
should listthe specific effective dates. A holiday should not be
scheduled as a furlough day in effecting an intermittent furlough.

The number of days of a furlough may be reduced by Management when
circumstances warrant a’change; however, an increase in the number of
furlough days requires a new notice. Thirty days must elapse between
delivery of the new notice and’the effective date of the revised action.

If long-term furloughs, in excess of 30 days, are anticipated, they
must be effected in accordance with reduction in force procedures. (Part
351)

5. Is a notice required to recall employees from furlough?

Since an adverse action furlough is for a specific period of time with
specific effective dates, no notice is required to recall furloughed employees.

f a furlough period is shortened, employees must, of course, be notified
of the new return date.

An employee who does not return to work after the last date of furlough
is in an unauthorized absence status unless leave has been approved for the
absence.

6. What appeal rights do furloughed employees have?

Since a furlough of 30 days or less is an adverse action, employees
covered by 5 CFR 752 are entitled to appeal to the Merit Systems Protection
Board. (See question 2 for covered employees)

Employees who are covered by a collective bargaining agreement which
includes adverse actions in the negotiated grievance procedure may elect
to grieve through those procedures. (USC 7121(e)(I)),

Employees with neither Merit Systems Protection Board (MSPB) appeal
rights nor access to negotiated grievance procedures but who are nQt

excluded from the Navy’s administrative grievance system; e.g.ja

probationary employee not in a bargaining unit, may grieve the action
through the administrative grievance procedure. (CPI 771)





Any employee who believes the action is a prohibited personnel
practice in violation of law, rule, or regulation may file a complaint
with the Special Counsel.

Employees have the right to file discrimination complaints if they
feel the furlough discriminated against them on the basis of race, sex,
color, religion, national origin, handicapping condition or age (providing
they are at least 40 years of age).

7. When must appeals to MSPB be filed when the furlough days are
intermittent?

Appeals must be filed within 20 days of the effective date of an
appealable action, in this case the first day of the furlough. If the
intermittent furlough is for March I, 8, 15, 22 and 29, the first day
for filing the appeal would be 2 March and the last day would be 21
March. Since 21 March 1982 is a Sunday, the last day for filing the
appeal would be Monday, 22 March. (5 CFR 1201.22 and 1201.23)

8. What obligation does Management have to labor organizations when there
is a possibility of furloughs?

Activities should notify their labor organizations and maintain open
communications when there is a possibility of furloughs.

Although Management has the authority to furlough employees (5 USC
7106(a)(2)(A), Management is required to afford Unions an opportunity
to negotiate on the procedures to be observed in exercising this authority
and on the arrangements to be made for employees adversely affected by the
decisio to furlough (5 USC 7106(b)(2) and (3)).

9. What impact does a furlough have on leave accrual?

Employees accrue neither sick nor annual leave during any pay period
when they are in a nonpay status for the entire pay period.

Employees accrue leave on a full basis for any pay period in which
they are in a nonpay status part of the time and pay status part of the
time except as follows: If an employee is in a nonpay status for an

entire pay period which is preceded and/or followed by a nonpay status

for a partial pay period, leave is earned on a pro rata basis for the

pay periods when the employee was in a nonpay status part of the time.

If the entire duration of a furlough, whether consecutive or intermittent,
is less than a full pay period, leave is earned on a full basis and there is

no subsequent reduction. However, when cumulative time in a nonpay status

equals 80 hours, the number of hours of sick and annual leave normally earned
per pay period are deducted from the employee’s leave balance. A deduction

is nade each time the employee accumulates 80 hours in a nonpay status.

(5 CF 630.202-.204)





I0. How do consecutive and intermittent furloughs of 30 days or less
affect employee insurance and retirement enrollments?

Life Insurance (5 CFR Parts 870 and 871, FPM Supp. 870-1, $4-2.)

Consecutive enrollment continues without cost for basic or optional
insurance.

Intermittent- enrollment continues and employee contributions continue
if the salary in the pay period is sufficient to cover the deduction. Any
available salary is applied to employee withholdings. Agency contributions
continue.

Health Insurance (FPM Supp. 890-I, S19-2.)

Consecutive enrollment continues without cost to employee.

Intermittent enrollment continues and contributions continue if the
employee’s salary in the pay period is sufficient to cover the full deduction;
Otherwise, there are no contributions.

Retirement (FPM Supplement 831-I)

Consecutive coverage continues without cost.

Intermittent coverage continues with contributions adjusted in proportion
to the basic salary received each pay period.

GAO instructions for determining precedence of withholdings must be followed
(FPM Bulletin 550-38)

ii. Are furloughed employees entitled to unemployment insurance compensation?

States vary considerably on both the criteria for eligibility for unemploy-
ment compensation and the benefits payable. In general, an intermittent furlough
of one day per week for ten weeks would preclude an employee from being eligible
for unemployment insurance benefits while a furlough of ten consecutive days would
probably qualify the employee for benefits.

12. What notification to higher level is required when furloughs seem probable?

Activities must notify their headquarters command who must in turn obtain
clearance from the Director, Office of Budget and Reports, NAVCOMPT (NCB) before
taking any action Lo furlough employees(See CNO Msg R201951Z Jan 82). Also,
activities must notify CNO, 0P-141F, via their chain of command when furloughs of
any duration seem probable as a result of FY 82 budget reductions. OP-14 will
provide the Office of Personnel Management with any appropriate notification. (See
CNO Msg RIII920Z Jan 82 and SECNAVlNST 12351.4 of 7 Nov 1975)









NONESSENTIAL ACTIVITIES AT ,LhRINE CORPS BASE

ARI CLOSED DUE TO WEATHER C0!ITIONS "-OS]: Et.]LOYEES OF SUCH CiIITIEo

DUE TO NPORT FOR WOis:K ].5 J 1982 AI ON At.]]Uld. LEAVE. If" If DC)UBT OF

YOUR STATUS, CALL YOUR SUPERVISOft.

ALL ACTIVITIES





27 August 1980

Civilian Persouel Officer

Assistant Cief of Staff, Manpower

Absence of civil service employees during emergencies





27 Au st 1980

Civilian Personnel O:Pfieer

ssistant Chief of Staff, Maner

nol:

Absences of civil serviee emplob emergeae

a. Duriz. Working Hours. If the emergency arises during norel
hours of work, employees who are actelly at work are to be .excvbd
or the remainder of that orkdy. Eployees should e informed a

:’he time of release that if the emergency condition continues unual leave
will "be required beginning the followin day (see enclosure (I)).

b. After Workin Ho.urn. When a similar situation arises outsfle
normal .lzx: of work, an informai bulletin should be issue
giving notificatio of the emergency and advising employees n
come to work, that the first ds Of absence is excused, bu i the
emergency conItiun ctinues annul leave will be requ/re
the secon asy of absence (see enclee (2)).

8. Rern to Normal Condii. Upon return to noreal ecditios
anibts is8gnificati of tt

2. .lrutive Weather. Appendix 1 to Annex M, Paragrph d() end
Ite 23, 25, and 2V of Ta B to Appendix 1 of the Disaster lnees

Recovery Plan I-7 spp 7.

3. News edia should be requested T broadcast the essses in eotext
withou interpretation,

Respectt.].1,

HOSF HORNE,





Ref:

Encl:

Civi].ian Personne] Officer

Assistant Chief of Staff, Manpower

Snow Recovery; 1 through 6 March ].980

(a) Your Itr LNP/JOC/se 3000 dtd 6 Mar 1980

(i) BCdr Itr CS/RK/apJ 3000 dtd 6 Mar 1980

I. In response to reference (a), enclosure (I) Is furnished.

Respectfully,

]0 March

HOSEA HORNE, JR.





;t."-"".’.: UNITED STATES NIARINE CORPS’!. u> ,....
.:;: #, j’. ’&Y.EUNE, NORTH CAROLINA 28542

CS/RWK/apj
3000
6 Mar 1980

From
To:

Base Commander
General and Special Staff Officers

Subj:

Encl

Snow Recovery; 1 through 6 March 1980

(I) Data Sheet

I. The recent execution of Disaster Preparedness Plan 1-74
has shown that recovery operations from a severe snow storm
can be successfully completed. There were, however, many
lessons learned as we progressed through the process of
establishing Snow Condition I and eventually returning to
normal operations.

2. It is imperative that a detailed analysis of the conduct
of operations be made. Probelms encountered, solutions to

the problems and all lessons learned hould be recorded and
analyzed.

3. Addressees will use enclosure (I) to provide, by ii Harch,
a report of lessons learned from the execution of Disaster
Preparedness Plan 1-74 during the period 1 through 6 March 1980.
Special Staff Officers submit reports via the cognizant
Assistant Chief of Staff. Special Staff Officers reporting to

the Chief of Staff will report to him. Negative reports are

required.

4. Items to be addressed may include but are not limited to:

a. Advance warning

!i
b. Setting of Snow Condition

....-.i’..:.’.":/i.-.i,’" ;Avicet. mi] itari"and-ci.Viiin empt, oyees.i" ,". iii:!..i.!.ii .i’..,.’I ];’I’’
d Traffic control "!

:: .,. :., .". i:i::.:...i...:.:,ii....."" " :"’ "" ’"" """ " "" -" "" ’""";.: :... ,.., ;,’. ’., ’. "
..,., , ’.. ":.. ’Snow removal [;rio2tfi’es " "": .......

::"’ "’"" ":’’:’i"" {"’.’ 1.;Y’.’.’Jf.o,.’.-" "’-.’ ,’-’.’,’ .’,"eL ’,U:.’,’".4:d’.t*.’.’.:.’"i’. :: .’[......,’t:’;’"’:,..b-’,’-" "..:,:-: -.’. ’.... ,’’.:,-’

f. Communications

g. Sufficiency of Disaster Preparedness Plan ].-74

(Cite specifics.)

Supply of necessary i’tc.ms (food fuel., hnd tools, etc.)





BACKCROUND: The TV and ra!io stations dissominatin informatio.release
by the Base apparently were too overloaded to read the release verbatim.
Consequently many of the anno,ncements were variously interpreted contrary
to official policy.

"SO|,UTIO]./]I}:CO[;.I[.:L’i:,.’, F[,N Desiqnate certain rdic/TV stations !,-.

employees to tim,-, in to ’.or <fficial information and Furchase spots on
these stations. M].itav 3,d civilian personnel should then be advised
periodicall.,, th,ou)h the, cl,e and Guidepos.t of the designate! radio an,!

stations that they sho,]. t-tne to for emerqenc,f information.

and





UNITED STATES Y,ARINE CORPS
Marine Corps Base

:,ejeune, North Carolina 28542
PkNP/JOC/se
3000
6 March 1980

From:
To:

Assistant Chief of Staff, Manpower
Distribution List

Subj: Snow Recovery; i through 6 March 198

Encl: (I) Base Cdr itr CS/R/apj 3000 dtd 6 Mar 1980

I. It is requested that addressees review enclosure (I)
and provide comments to the Assistant Chief of Staff,
Manpower by 1200, I0 March 1980.

Dis tribut ion
ACU
ADJ
CARP
MILPERSO--CPO
M.O
SAFD
DEEO0
FM
POSTAL
>SkNP PLANS





(c) Advice to iltat-v and ci.vJlian employees

.i",/,(", !i ; The ’l"J a.d ra,i’o stations disseminatinq Jnformation_rclea:md

by the Base a:;>arentl, were too overloaded to read the release verl-,tm.

Consequently many of the ,renouncements were variously.interpreted contrary

to official :olicy.

!esicnate certain radio/TV stations for

employees to tune in t.: for official information and purchase pots on

these stations.

arid ’ucch..nir:, and L’ontractinq.





"i









FROST CALL

DATE: 14 January 1982

FROM:

TO:

SUBJ:

CIVILIAN PERSONNEL OFFICER

CHIEF OF STAFF

FROST CALL

REQUEST THAT TI{E FOLLOWING BE PASSED AS A FROST CALL:

IMPEDING ADVERSE WEATHER CONDITIONS MAY RESULT I THE CAMP LEJEU/E COMPLE.X

BEING CLOSED FRIDAY, 15 JANUARY 1982. IN SUCH CASE, NOn,ESSENTIAL EMP[OYEES

WILL BE PLACED ON ANNUAL LEAVE. NONESSENTIAL EMPLOYEES ARE ADVISED TO TUNE

INTO LOCAL TV AND RADIO STATIONS FOR INSTRUCTIONS PRIOR TO REPORTING FOR

WORK ON FRIDAY, 15 J/LNUARY 1982.

ARRRTID

DISAPPROVED





PROPOSED PRESS RELEASE

DUE TO ADVERSE WEATHER CONDITIONS NON-ESSENTIAL ACTIVITIES OF MARINE CORPS

BASE ARE CLOSED. ALL CIVILIAN PERSONNEL SCHEDULED

(AND OTHERS)
TO REPORT FOR WOm( 15 JANUARY 1982 WILL BE EXCUSED. SHOULD THESE ACTIVITIES

BE CLOSED BEYOND 2400 15 JANUARY ABSENCE OF NON-ESSENTIAL ELLOYEES WILL BE

CHARGED TO APPROPRIATE LEAVE. CIVILIANS WHO }VE BEEN NOTIFIED THAT THEY

PErfORM WORK THAT HAS BEEN DETERMINED TO CONSTITUTE ESSENTIAL OPERATIONS ARE

EXPECTED TO REPORT FOR WORK AS SCHEDULED. NO OTHER CIVILIAN EMPLOYEES SHOULD

RPORT FOR WORK UNLESS SPECIFICALLY DIRECTED.









LE,IEIINE IS IN DESTRUCTIVE WEATHER/SNOW CONDITION I WiTH ERY EXPECTATION

SMED TO PORT FOR WO (fat

ITION I NTIE BO 2400 (ist day)

CIVIL YEES WILL BE GED TO PROPRIATE LE.VE. CIVILI O HAVE

BEEN NOTIFIED TT THE7 PFO WO TAT , ,.i

ESSEhL OPETIONS E EED TO RORT

CIVILI YEES SHO,D EPORT FOR WORK

t]O,]EHS}’TIAI, CIVILIAN EHPLOYEES

WILL BE EXCI’SED. SHOULD

ABSENCE OF NONESSENTIAL

DUE TO POSSIBLE HAZARDOUS DRIVING CONDITIO:j, A LIBERAL LEAVE POLICY IS IN

EFFECT FOR NONESSENTIAL PERSONNEL OF THE FOI,LOWING ACTIVITIES: MCB (AND

OTHER ACTIVITIES AS COORDINATED). ESSENTIAl, PI’SONNEL ARE ’l’O REPORT AS

SCHEDULED.





i. Camp Lejeune is in Destructive Weather Condition I.

2. All civilian employees whose services can be spared are excused from work.

3. Should base remain closed beyond 2400, annual leave will be required for

non-essential civilians.

4. Employees involved in essential operations will report for normal work shifts.





i. Camp Lejeune remains in Destructive Weather Condition I.

2. All eivilian employees whose services can be spared are placed in an annual

leave status.

3. Should base remain closed beyond 2400 hours, nonessential employees will be

continued in an annual leave status.

4. Essential employees will continue to report for normal work shifts.




