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CHAPTER 1

GENERAL
i001. MISSION. To provide maintenance and repair of buildings, grounds, pavedsurfaces, ut[itles systems, and other real property facilities; operation ofutilities systems, including utility archases; energy management; engineeringsupport services, such as Division administration, pest control, refuse and garbagecollection and disposal; miuor construction; %ork support for government ownedprop_=rt9 encompassing installation, fabrication, technical inspection, and repair ofpersonal property and miscellaneous service for other than real property which isnot the responsibility of the user.

1002. BASE MAINTENAICE OFFICER The Base Maintenance Officer is a Special StaffOfficer-u-der th-taff cognizance of the Assistant Chief of Staff, Facilities. Theage Maintenance Officer is responsible for the management of the real propertymaintenance and repair program, utilities operations, and energy management.
1003. ASSISTAT BASE MAINTENANCE OFFICER. Provides executive direction for theinternal management and oerations of the Division. Responsible for coordinatingeffortm and dules of the speci-,l staff and the four Branch Directors. Performs theday-to-day responsibilities with the directed authority of the Base MaintenanceOf[cer and acts for same in is absence.
1004. SPECIAL STAFF. Maintena,ce NCO. Liaison between military and civilian workforce .in areas of maintenance and area police. Maintenance reresentatlve onins p_ct ions an conferences.
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CILAPTER 2

ADMINISTPTIVE BRANCH

2001. ADMINISTRATIVE BRANCH. Advises and furnishes assistance t6 management at alllevels o- sue-Q{s-- on maters involving administration, office services,|rsom.l relations, rorty controland accountability a:d fiscal policy andprograms.

2002. PERSONNEL SECTION. Provide assistance and support to supervisors andcivilian employees in matters regarding disciplinary actions, appeals, grievaces,complaints, attendance, leave, security clearances, incent[ve awards, hours of work,contributions, collections, employmen= and classification, rsonnel ’ctions,tiraekeeping, travel orders, and fund drives.

2003. FINANCE ND ACCOUNTI.G SECTION, Provides management and accountabil[ty forall obl[t-r--an---Ftures chageable to Fund Administrator 23. Formulatesthe. a.se Maintenance Division budget, analyzes variances and executes internalfiscal review and control. Maintains utilities usage data for reimb,rsable customerbi[l[ng.

2004. PROPERTY MANAGEMENT SECTION. Coordinates and expedites supply support.Maintains records and accountability of classes I[I and IV plant property, GarrisonMobile Engineer Equimet, ad minor property items. Conducts audits and reviews ofo: iand prorty and equiMuent.
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CRAPTER 3

OPERATIONS BRCH
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CHAPTER 3

OPERATIONS BRANCH

3001. OPERATIONS BRANCH. Responsible for the planning and execution of theControled Maintenance Program. Prepares and maintains the Long Range MaintenancePlan. Screens and classifies all work requests. Is=ues job orders for authorizedork and schedules quarterly/annual work programs for the accomishment of work byte maintenance and repair sho. Conducts Type "A" Annual Inspection Summary andinspects competed projects. Approves and monitors self-help and troop trainingprojects. Determines needs for engineering advice and maintains liaison with Publicorks Division.

3002. PROGRAMM.[NG AND WORK RECEPTION SECTION. Maintains a service desk foremergency "m-enance d repair of factilltles. Reviews and approves routine workrequests. Prepares the quarterly/annual work programs. Maintains the FacilitiesHistory File.

3003. FACILITIES PLANNING AND INSPECTION SECTION. Provides inspection and costestimates for new work required to correct maintenance and repair deficiencies.Prepares controlled maintenance job orders denoting labor and material requirementsand costs. Develops and maintains the Long Range Maintenance Plan. Maintainsliasion with the Public Works Divison and provides scope of work information for the[eparation of projects and contracts. Reviews contract plans and specificationsand represents the Division at final inspection of contract work.

3004. WORK MNAGEMENT SECTION. Responsible for the scheduling of minor andspecific work authorzations. Orders and maintains accountability for projectmaterials. Maintains and issues a weekly schedule of work by sop. Coordinatesstarting dates of work wit customers.
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CHAPTER 4
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CI[APTE 4

UTILITIES BRANCH

4001. UTILITIES BPACH. Provides utilities services for the Cam, Lejeulle complexthrough-t- ot---$f steam, water and sewage lant facilities. The Branch also’Lias the responsibility for maintaining cold storage facilities.
4002. .TEAM GENERATION. Facilities consist of seven central heating plants of bothcoral an-$[ types conailling 25 moilers rangin in size from 125 HP to 3000 HPwhicl require continuml shift operators. There are an additional 60 automaticheating !ants that require daily checks. Plant personnel perform inspections andschedule re placement programs.

A003. WTER TI!FATME]T. Fqcilitles consist of seven water treatment plants and 96wells. All treatment pla[its require full or part-time watch. All wells are checkedon ech shift. Plant >’ersonnel perform inspections and sciedule replacementFrogr-ms.

4004. SE$AGE TEA,E.T. Facilities consist of seven treatment plants with 75 liftstations uo -[ sewage treatment for the Cam Lejeune complex. All plantsreulre full or rt-t_me ’atch. All lift stations are checked on each shift.Plant :ersonne! perform insections and schedule reNlacement programs.
005. COLD STOIAGE. Plant personnel o|rate equipment required for therefrigeration $ perishable items. Te plant has nine compressors with two systemsfor direct expansion aid circulation. Plant ersonnel perform inspections andschedules relacement programs.

4006. EITERGY MONTORING AND CONTP,OL SECTION. Facility consists of a MODCOMP II aridHewlett-Pa6,-d-A--[-[ computer to monitor and control utility usage andassist [n the identification of areas relative to energy conservation. The sectionalso emFloyees a Motorola load management system to control peak electrical demandre uireents.
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CIPTER 4

UTILITIES BRANCH
4001. UTILITIES 8P’]CH. Provides utilities services for the Carat. Lejeuue complexthrough--t- o{t-6 of steam, water and sewage plant facilities. The Branch alsohas the responsibility for maintaining cold storage facilities.
4002. STEAM GENERATION. Facilities consist of seven central heating_ lant of bothcol an-’-[ -66"6aining 25 oilers rangin in ize from 125 liP to 3000 HPhich require contin,,sl shift operators. There are an additional 60 automaticheating plants that require daily checks. Plant personnel perform inspections andschedule re placement programs.

A003. 42TEP, TREATHET. Facilities consist of seven water treatment plants and 96wells. All treatment plants require full or part-time watch. All wells are checkedon ech shift. Plant personnel imrform inspections and scDedule replacementFrogr ares.

4004. SEWAGE TKEAIENT. Facilities consist of seven treatment plants with 75 liftstations uo provide sewage treatment for the Camp Lejeune complex. All plantsrequire full or [rt-time ;atch. All lift stations are checked on each shift.Plant [ersonne! perform inspections and schedule replacement programs.
0J. COLD STORAGE. Plant personnel olerate equiNment required for therefrije-{---rishable items. The plant has nine compressors with two systemsfor direct expansion and circulation. Plant pe-rsonnel perform inspections andschedules replacement programs.

4006. EHERGY MONITORING AND CONTROL SECTION. Faci[it ",Hewlett-P---a-ck--r----0--[{-[-l- _--_---_--r-___._ y consists of a MODCOMP II and......... c--r--- u monEor an control utilkt, usa ea.ssls= &n ne laentkzication of area= 1-.’---- " Y g and
==v 50 ener conser&:-o.emFloyees a Hotorola load management s-oe -gY--, .vat#on. The section

relurements. ,-u,-z:u. peak eectrical demand
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CHAPTER 5

MAINTENAICE AND REPAIR BRANCH

5001. HAINTENANCE AND REPAIP. BP,iNCH. Responsible for the maintenance and repair of
buildings, structures, roads, grounds, distribution systems, air conditioning, and
:-Isuoted equipment. Performs services such as insect and rodent control,hort[cult,,ral management, refuse collection and the operation and maintenance of
he._vy equipment.

5002. EMERGENCY SEP.VICES SECTION. Performs emergency service type work utilizingPersone-[--’---[ca-----ui[dings trades at Marine Corps Base and outlyinqreas.

5003. GE,’EPaL TUDES SECTION. Performs variety of maintenance and repair in the
mechanih-a[--6[-b-[[[g trades to include carpentry, plastering, masonry, paintin3,
electrical and electrical distribution system, refrigeration, water and seage
system, and metal working.

5004. GENExL SERVICES SECTION. Responsiole for the maintenance and repair of
roads, hnrdstand, storm sewers and ditches, and improved and unimproved lnds.
Diruct and controls insect and rodent control programs. Collects and disposes of
refuse and aroage and maintains sanitary landfill facilities. Provides for the
opratlon and maintenance of constrction equipment. Operates and maintains tile
Onslo.; Beach ridge.
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