
MARINE CORPS EXCHANGE
MARINE CORPS BASE

CAMP LEJEUNEo NC 28542-5003 IN REPLY REFER TO:

4700
MCEX-4
29 Mar 85

From: Marine Corps Exchange Officer

To: Assistant Chief of Staff, Facilities (Attn: Capt VanCamp)

Subj RATIONALE FOR NEW EXCHANGE MALL

Encl (I) MCX Financial Data
(2) MCXO Itr MCEX/JDW/MCST 4700/7000 of 26 May 81

(3) MCXO Itr MCEX/DAN/Ih 4700 of 7 Jun 83

I. The present Marine Corps Exchange does not provide patron service or

supporting operations in a central location. The following facilities which

should be located within the Main Exchange are in separate buildings:

Flower Shop, Bldg 895
Sound Shop, Bldg 895
TV Repair Shop, Bldg 88
Optical Shops, Bldg 88

Watch Repair Shop, Bldg 88
TV Rental Shop, Bldg 88
Military Clothing Sales Store, Bldg 1501

Layaway Pickup, Bldg 1501
Exchange Display Section, Bldg 1501

Cobbler Shop, Bldg 43
Automotive Merchandise Sales, Bldg 1611

Automotive Service Parts, Bldg 1611

Automotive Bays, Bldg 1610
Automotive Bays, Bldg 1612

Merchandise Warehouse, Bldg 1402
Exchange Administrative Offices, Bldg 895

Cleaning & Pressing Pickup, Bldg 25

2. A major problem now encountered is supplying the Main Exchange with

merchandise from the Exchange merchandise warehouse (Bldg 1402). The warehouse

is located within the Camp Lejeune Industrial Area which requires the daily

trucking of merchandise to the Main Exchange. This involves 40 to 50 truckloads

of merchandise being loaded at the warehouse and unloaded at the Main Exchange

each week. The distance traveled by the trucks is approximately 1/8 of a

mile and involves crossing the busiest thoroughfare (Holcomb Boulevard)

within Camp Lejeune. A merchandise warehouse located in the Main Exchange

would preclude repeated handling of merchandise, eliminate holding areas in

the Main Exchange and result in a substantial reduction in payroll and vehicle

expense.





MARINE CORPS EXCHANGE
MARINE CORPS SASE

CAMP LEJEUNF. NC 28542-5003 IN REPI.Y REFER TO:

4700
MCEX-Z
29 Mar 85

From: Marine Corps Exchange Officer
To: Assistant Chief of Staff, Facilities (Attn: Capt VanCamp)

Subj RATIONALE FOR NEW EXCHANGE MALL

Encl (I) MCX Financial Data
(2) MCXO itr MCEX/JDW/MCST 4700/7000 of 26 May 81
(3) MCXO itr MCEX/DAN/Ih 4700 of 7 Jun 83

I. The present Marine Corps Exchange does not provide patron service or

supporting operations in a central location. The following facilities which

should be located within the Main Exchange are in separate buildings:

Flower Shop, Bldg 895
Sound Shop, Bldg 895
TV Repair Shop, Bldg 88
Optical Shops, Bldg 88

Watch Repair Shop, Bldg 88
TV Rental Shop, Bldg 88
Military Clothing Sales Store, Bldg 1501

Layaway Pickup, Bldg 1501
Exchange Display Section, Bldg 1501
Cobbler Shop, Bldg 43
Automotive Merchandise Sales, Bldg 1611
Automotive Service Parts, Bldg 1611
Automotive Bays, Bldg 1610
Automotive Bays, Bldg 1612
Merchandise Warehouse, Bldg 1402
Exchange Administrative Offices, Bldg 895
Cleaning & Pressing Pickup, Bldg 25

2. A major problem now encountered is supplying the Main Exchange with

merchandise from the Exchange merchandise warehouse (Bldg 1402). The warehouse

is located within the Camp Lejeune Industrial Area whlch requires the daily

trucking of merchandise to the Main Exchange. This involves 40 to 50 truckloads

of merchandise being loaded at the warehouse and unloaded at the Main Exchange

each week. The distance traveled by the trucks is approximately 1/8 of a

mile and involves crossing the busiest thoroughfare (Holcomb Boulevard)
within Camp Lejeune. A merchandise warehouse located in the Main Exchange

would preclude repeated handling of merchandise, eliminate holding areas in

the Main Exchange and result in a substantial reduction in payroll and vehicle

expense.





Subj RATIONALE FOR NEW EXCHANGE MALL

3. The necessity for patrons to pickup their layaway merchandise in a facility

other than where they purchased it and make monthly payments has been a

frequent source of patron irritation. Additionally, the Exchange must transport

the layaway merchandise from the Main Exchange back across Holcomb Boulevard
to a building (1501) in the Industrial Area which is adjacent to the merchandise
warehouse (1402) where the merchandise was originally received by the Exchange.

Again, payroll and trucking expenses could be reduced.

4. Space limitations within the Main Exchange require that the Display

Section be located in another facility. This requires the transporting of

mannequlns/props, etc. from the Display Section in the Industrial Area to the

Main Exchange. Savings would be realized in this area.

5. Structural and air conditioning problems within the Main Exchange are

also a major consideration. The facility was constructed in 1955 and since

that time has been expanded in a piecemeal fashion. This has resulted in a

central air conditioning system with a multitude of add-on systems which are

marginal at best. There are several leaks in the building because of faulty

drainage; inadequate guttering and defective brick lintels over windows. An

extract from a study conducted by the Naval Facilities Engineering Command,
Norfolk, Virginia in 1982 substantiates the need for a new Exchange and is

quoted below:

"a. Because of the disjointed growth of the Exchange
over the years, the interior configuration is unattrac-

tive and not efficient.

b. The total square footage is inadequate to carry a

full range of products resulting in many customers using
civilian department stores. The store survey indicates

that the majority of qualified shoppers use commercial
department stores at least once a month and shoppers with

large families use commercial department stores more often.

c. Access to the store parking lot is not convenient.

Holcomb Boulevard is the most heavily traveled street
on-base. Crossing and turning onto it can be difficult

during working hours.

d. Located across Holcomb Boulevard from the Exchange
is the Exchange gas station. This location requires
customers to cross Holcomb Boulevard.

e. Lack of space in the Mainside store has resulted
in some departments being relocated to other stores in

the shopping center.

f. Because of the building’s age and periodic expansion,
the mechanical systems are inefficient, improperly sized,
and often in need of repairs."





Subj: RATIONALE FOR NEW EXCHANGE MALL

6. The construction of new Exchange Mall would permit the Exchange to give
up the following buildings (and perhaps more based on final plans), which

could preclude use of appropriated funds for additional space requirements at
Camp Lejeune.

BUILDING NO

84
895

1501
1610
1611
1612

43
1413
1402

(Main Exchange)
(Exchange Administration)
(MCSS, Layaway, Display)
(Automotive Offices/Parts/Merchandise)
(Automotive Bays)
(Automotive Bays)
(Cobbler Shop)
(Vending Would relocate to Building #88)
(Merchandise Warehouse)

7. The Camp Lejeune Exchange has provided over 25% of the profit earned by
all CONUS Exchanges for the last two Exchange accounting years and, in addition,
has increased the annual donation to the recreation funds substantially each

year for he past five years. (Please see enclosure (I)). With a new facility

sales would increase, patrons would benefit from "one-stop" shopping and the

overall quality of life for Marines, Sailors and their dependents would be

enhanced.

8. Enclosures (2) and (3), which you may already hold, are provided for

info rmation.





Subj: RATIONALE FOR NEW EXCHANGE MALL

6. The construction of new Exchange Mall would permit the Exchange to give
up the following buildings (and perhaps more based on final plans), which

could preclude use of appropriated funds for additional space requirements at

Camp Lejeune.

BUILDING NO

84
895

1501
1610
1611
1612

43
1413
1402

(Main Exchange)
(Exchange Administration)
(MCSS, Layaway, Display)
(Automotive Offices
(Automotive Bays)
(Automotive Bays)
(Cobbler Shop)
(Vending Would relocate to Building #88)
(Merchandise Warehouse)

7. The Camp Lejeune Exchange has provided over 25% of the profit earned by
all CONUS Exchanges for the last two Exchange accounting years and, in addition,
has increased the annual donation to the recreation funds substantially each

year for the past five years. (Please see enclosure (I)). With a new facility
sales would increase, patrons would benefit from "one-stop" shopping and the

overall quality of llfe for Marines, Sailors and their dependents would be

enhanced.

8. Enclosures (2) and (3), which you may already hold, are provided for

information.
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,rlne Corps ExchaIge Ufflcer
Ccmandlng General, Marlne Corps L;ase, Caip Lejeune, Jiortn
Caro|la 2542 (Attn: Asslsant Chief of Staff, Facllltlos)

ubj: Pre]Imlnary EI=troiwenta] Assess,:=ent of site ]ocaio, for proposed
Exchange Mal 1

ef: (a) B011OQO.A

1. I. accordance with reference (a) a prellminary e.v|r(1 assessment
is submltte aS enclosure (I).
,. Eclosure (Z) I$ a wp of te proposed sie location.

bl i nd copy to:
Public Works
PI Ol rector

E. M. GLASS

Encl (2)





HCEX/J/mCSt

26 Hay 1981

Corps Exche,ge Officer
Commanding General. Martne Corps iase. Ca)p Lejeune. ortn
CePo]tn 2542 (At.t.n: Ass|scant Chtef oF StafF. Fci|ittos)

Pre]lmtnary Evlromuena| A.ssessent of site ]ocetlo, for proposed
E.xctag Mal I

Z. E.closure (2) ts a p of the proposed sil location.

bl i nd cow to:
Public gorks

PkH Dl rect)r

E. N. GLASS

Encl (2)





__XII.AtIGE iAJ._L PRELIM!Ny iNV_IR_O.NHENTAL ASSESSMENT (.BO 1100(J.!A}

A. Act!,on/,P,roject Descrlpt!on

I. Project Description: The proposed project is a support facilities
ccw,plex in which a ide range of functions will be incorporated into a
ce.craltzecl shopping mall. To provide new and additional services to
over 78,500 .Exchange patrons.

2. Lffects to Exchange’s Mission if Action Not Implemented. The
ervice nd park-lng"p’rob1-created bY spa-rate structures coupled with
llmited expansion poisib111tles of existing facllitles clearly Indlcate

trmtmndous need for a new shopping center. If actton is not lmplemend
following modifications will be required:

a. Construct new Mtlltary Clothing Retail Sales factltt#
b. Major building modifications to existing activities
c. (nIare prking aas for extsttng acttvltes. Pernent Fac111tles Required: Access road to be built with

provlslonYor Crossing BeverCreek, culverts to provide adequate
drainage, asphalt parklng area and a covered Mall type bulldlng. (See
Lnclosure 2).

4. :lte Rec[ulrenents: The extstlng envlronent of the proposed
slte conits of" timber land with a mixture of pine and hardwood vegetation.

It will b necessary to:

a. Clear area of extsttng trees and vegetation
b. Grade and ftll existtn craers to provide roadway and con-

structlon st ta
c. Butld access road with provisions to cross ieaver Creek
d. Install culverts to provide adequate drainage
e. Cotruct asphalt parklng area
f. Construct covered Mall type bulldlng

G. Conside_ratJon of A|_ternat!ves .and Site Selection

1. Thts sita was selected due to the favorable location, near
heavily traveled Holcomb Boulevard; the relative close proximity 1;o

electrical power, water, sewer and steam service; and size of area, it
is esthted &hat (20) twenty acres of land will be required for this
roJect, ot Including roadway.

Z. Alter.atIve sites would not net the necessary requtrBnents and
the only other alternative is to not build the new shopping center.
Thts would mean that the Exchange would continue to operate in wtdely
scattered, inadequate, disfunctlonal facilities.

Enclosure





C. Comp.liance. t..th Fede.ral, Sly_e and Local Environmental Reoulatlons
a_nd....Gu | del|ne_

1. Endan ered S ec|es Act: Extsting wildlife on the site consis
of squirrels, rbblts, songbirds, deer and rodent. These animals wt11
reloca to adjacent forest areas and w111 return the site fter
pper landscaping, or ntinue to restde tn the ffer arees which will
be preserved. No tact on endangered or threatened anll or plant
sptes ts

’. Cl.ea_,) Water .Act.; The percolations of storm water into 1;he soil
would be reduced-due to the loss of tree growth and the increase In
pavement, however thts stol) water wtll be emptied tnl;o Beaver Creek.
Factlitim to control hazardous waste to be part of /6 design. No new
or additional hazardous wastes wtll be generated by thts project.
latertals will be conlltned and cleaned up tn accordance wtch BO11090.1A.

3. Clean Air Act: NO significant additional discharge of
pollulnl;s. -Hat tll be provtded by Central Steam Plant.

4. Coastal Zone Han..agemunt Act (CAHA_): Adequate measures wtll be
provtded to control erosion and sedtmenLat|on on areas proected by
local CAHA landuse plans. A Co$11 Zone Hanagmnt Act ConsistenCy
Stant lll be provided.

5. Archeolgotcal and Hlstor|c Preservation Act: There ts no
evldence UIt UIe s|te |s covered by: th1 a-ct.:

6. NOrth Caroltna Eroston and Sedimentation Re]ulatton: An eroston
control plan -W]11 be dv-e]ped tn acordance w| th ’appl t cable regular1ons
and all means and measures requtred to prevent eroston and control
sediment pollution wtll be tncluded In AtE plans and specifications.

7. Hazardous Matertal and Hazardous Waste Disposal.: No additional
hzardous ’tertal resldues is exicted from thts pJect. Adequate
plon wtl1 pvJded for se astes no11y generated, whtch
tnclud t ts not 11rotted to: garbage, foodstuff was, hunn excrent,
stlctd, he,toils a oer xlc chemicals.

;. Protection of getlands Executive Order 11990: The only wetland
whlch the prop’sed ctton’ ha’s "the pote’tta] for ’ImPacting ts eaver
Creek ar. A buffer zone dlgnated by wtll be pvlded
along e tn of the warcoue to mlttgate daage the surrounding
area tn addllon eston a slnt cont.1 asures tn paragraph
C- ave.

9. Sanitary Waste ,and Refuse .D..Jsposa.!: Non-hazardous waste which
Jncludes,b’u"Js not linJLed o paper, plastics and rubbish w111 be
handled and d|sposed of in a manner as to prevent contain|nation Of tim
site and any other area in accordance with B011350.2. All sanilry
wastes wlll be disposed of In Base Sanitary Sewer.

10. Dtscuss Other Relulatlons Applicable; The proposed actton does
not tnvoi’V envtt;OmWmt,l regulations other than tose discussed above.

Enclosure (1)





11. PenIt Requ|rm;ents: ApplJcatlon$ for dredge and f111 permlt,$
under Se:t,jo’, 404 Clean gter Act wlll be prepared and submltr,ed t,o U.S.
Ar,y Corps Enitneer$ tn onlunclon wth project deslgn.

12. Stte Hp: See Enclosure (2)

,. How Does |!e P_z’O.pos_ed Actton Impact on Other rase FunCtions and Mtsslor,s_:
Nolze

[rclosure (1)





MCEX/DANIIh
4700
7 Jun 1983

From: IHne Corps Exchange 0fftcer
To: Ass|stnt Chtef of Staff, Personnel Servtces

SubJ: $1 Loctto. for Proposed Exchange Complex

Encl: Site "A" Layout wtth advantages/dlsadwntges
Ste "B" Lout wh advantagesldlsadvanteges’
Stte "C" Layout wtth advantages/disadvantages
$tte "D" LAyout tth advanteges/dlrdvanteges

1. The enclosures are forwarded lm asstst In the rendeHn@ of a dectslon
concerning the locetton of a new xchange Hall.

2. The Aststant Chief of Staff, Facilities concurs |th S|te "D" as recom-
ended tn the survey conducted b Naval Fac|ltttes Engineering Comand (per
Hr. Austin). The Provost Hshel and the Exchge 0fflcer recomend Site
The enclosures sho the locatton of each stte and the advantages and disadvan-
tages of each.

3. The following are considered highlights concemlng the stte locations.

a. Oes19n of new Exchange Hall tll (planned) coea.ence durtng 1990 with
construct|on anticipated between Z000 and 2005.

b. ]f Stte "D" ts selected (enclosure (4)) It ts belleved Seth W1111as
Boulevard, Stont Street and Charles Street wtll become congested wtth trafftc
from the Hadnot Potnt troop arees (shortest route fro Halnstde to Stte "D’).

c. The most taportent consideration ls havlng the fac111t# as close as
posstble to those personnel 11vtng tn barracks.

Blind copt to:
Dir, P&M

U. A. NILSEN
Acttng

Encl (3)





SiTE
(Sa locatlon as the present Exchange)

ADVANT,AG,ES

1. Convnlent for prsonnel in
Irratk$.

2. Close to main worklng/duty
areas personnel can walk o
Exchange.

DISADVANTAGES.

1. Would require closing extstlng
Exchange whtle building new Exchange.

2. Llmtted ]ocatlon space.

3. Cannot expand parklng area.

4. Traffic problems increased on
Holceab Boulevard.

5. Location cannot accomodte Auto
Servtce Center (Holcomb cossover
trafftc to Servtce Sttlon would
contlnue).

6. Not close to ,Off-Base houstng
(Mt dway/Tarawa Terrace/Oacksonvt 1 le).

7. Some 11tlon required.

8. Paradlse Potnt/BerkeleyManor
housing trefftc would stll| use
ttolcob Boulevard for access o
Exchange,

g. Does not pemttcollocatton of Ex-
change/CommlssaW.

Enclosure (Z)





traffic problems on Hoicomb
bird woukl kmase

L
rpl existing

oxcho

exchange admin
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base admin area. ex exchange
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NORTH CAMP LEJEUNE COMPLEX COMMISSARY STUDY





S]TE "B"
(Located to the rear of the Hostess House and present Exchange
areas adjacent to a proposed connector road between Holcon

Boulevard and the Hath Service Road)

A.D V ANTAGES
1. Convenient for personnel tn
I n Barracks.

2. Close to main working/duty
areas. Personnel can walk to
Exchange.

3. Reduction of Holcomb Boulevard
traffic wtth use of connector road.

4. Adequate locatton space.

5. Minor work to revise drainage
patter.s.

6. Access for those residing at
Paradise Point/Berkeley Inor
without using Holcolab Boulevard.

7. Extsttng Exchange can remtn
in operation during construction
of new facility.. Permits collocation of Exchange
and Coaatssaw.

DISADV,NTAGES

I. Not close to Off-Base Housing
(M| dway/Tarawa Terrace/Jacksonvl I | e).

2. Must construct a connector road
between Holcob and Htn Service Road.

Enclosure (2)
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COUPONENT

s" ’NAVY FY 19LITARY CONSTRUCTION PROJE(ATA
INSTALLATION AND LOCATION 4, PROJECT TITLE

MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542 EXCHANGE COMPLEX

5. PROGRAM ELEMENT

2. DATE

21 Mar 85

6. CATEGORY CODE 7. PROJECT NUMBER

See Item II P-797
8. PROJECT COST ($OOO)

$34,000

9. COST ESTIMATES

ITEM U/M QUANTITY

EXCHANGE COMPLEX SF
FACILITIES SF
BUILT-IN EQUIPMENT SF

SUPPORTING FACILITIES SF
SPECIAL CONSTRUCTION FEATURES LS
ELECTRICAL UTILITIES LS
MECH. UTILITIES, EQUIP. BLDGS LS
COMM. & FIRE ALARM LS
ROADS, PARKING, SIDEWALKS LS
SITE IMPROVEMENT LS

SUBTOTAL LS
CONTINGENCY 10% LS
SUBTOTAL LS
S. I. O. H. -5.5% LS
SUB TOTAL LS
DESIGN COSTS LS
NAVFAC COST II4DEX LS
TNTAI PRN,IFT CT (PAIINF

10. DESCRIPTION OF PROPOSEb CONSTRUCTION

Construct a new complex with Main Store, Receiving
Services, Repair Shops, Automotive Service Center,
and Bank with covered mall design.

288,000
288,000
288,000!
288,000

UNIT
COST

COST
($OOO)

56.02
40.73
15.29
30.16

16,133
(II ,730)
(4,403)
8,686

233)
541

(4,897)
3o)

(1,567)
(1,418)
24,819
2,481

27,300
1,500

28,800
1,200

Room & Storage, Personnel
Military Clothing Sales,

II. REQUIREHENTS: 288,000 SF (See breakdown

FACILITY

MAIN STORE
STORAGE
BUDGET SHOP
PERSONAL SERVICES: BARBER/BEAUTY SHOPS,

DRY CLEANING PICK UP/LAUNDROMAT, WATCH/
SHOE/RADIO & Ty REPAIR SHOPS, TV RENTAL’,
OPTICAL, FLOWER, DELICATESSEN, BRANCH BANK
AND AUTO SERVICE CENTER

SNACK BAR
SEVEN DAY STORE

*MILITARY CLOTHING SALES
RESTROOMS/MECHANICAL ROOM
LL 10%

SF

69,600
122,888
4,800

30,310
5,000
7,210

19,300
3,800
26000

TOTAL 288,000

1391
PREVIOUS EDITIONS MAY BE uSED INlrERNALLY PAGE NO. 1

UNTIL EXHAUSTED
U.S GOVERNh-tENT PRINTING OFFICE ig’TB--’-}O3-t7"/.414 2-1

Enclosure (4)
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NAVY FY 1 LITARY CONSTRUCTION PROJE ATA
21 Mar85

*J. INSTALLATION AND LOCATION

MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542

4. PROJECT TITLE 5. PROJECT NUMBER

EXCHANGE COMPLE P-797

PROJECT: Provide consolidated facilities for Camp Lejeune activities.

REQUIREMENTS: An update and consolidation of existing facilities to
improve services. Provide additional convenience for customers. Achieve
better space utilization.

CURRENT SITUATION: Existing facilities are widely scattered in separate
locations. Some buildings are deteriorated and provide inadequate space.

IMPACT IF NOT PROVIDED: Personnel will be compelled to continue using
inadequate Exchange facilities and travel circuitous route to exisiting
activities.

CATEGORY CODES AFFECTED: 740-01; 740-02; 740-05; 740-09; 740-30 and
740-85.

* Military Clothing Retail Sales Facility originally in Category Code 640
CMC Itr LFF-I-AJR:apm of 27 Feb 1981 approved Category Code 740-01 for

19,300 SF.

FORMDD, DEc,, 1391C
PREVIOUS EDITIONS MAY BE USED INTERNALLY PAGE NO. 2 of 2

UNTIL EXHAUSTED

U.S. GOVERNMENT PRINTING OFFICE 1978--703-173/34312-1

Enclosure (4)





SiTE LOCATION & ACCESS ROAD

EXCHANGE CO-IPLEX

P-797

,AMP LEJEUNE NORTH CAROLINA
SHOWING CONDITIONS





PROJECT EVALUATION SHEET

DATE: 14 Mar 84

i. COMMAND: Marine Corps Base, Camp Lejeune, North Carolina 28542

2. BRIEF PROJECT DESCRIPTION: Construct a new Exchange Complex to
include activities listed on form 1391.

PROJECT # p -797 Exchange Complex

CAPITAL EXPENDITURE ESTItATES

a. Cost of construction (contractor’s bid) $ 28,400,000.

DQ Contingency (varies from 10% of con-
tractor’s bid on small projects to 5%
on large projects. Renovations and
additions of any size normally require 10%) 2,840000.

c. Subtotal 31,240,000.

do SIOH (Supervision, Inspection and
Overhead). Figure 5%% of line 4c.
Iwakuni figure 6%%. l ,71 9,000.

l ,375,000.

0

34,400,000.

eo Architectural and Engineering (figure
up to 12% of line 4a.)

f. New collateral equipment

Cost of CCF project (total of lines
4c, d, e, and f)

Replacement collateral equipment (borne
by local exchange).

5. FACILITY SIZE AND ADEQUACY

2 000,000.

Square footage of category codes

applicable to the project that
the command rates as computed under

NAVFAC PS0. Cat Code 740- 0].

Cat Code 740- 85

SF 88,900

SF 122,888

Cat Code 74(9 02 SF 7,10

1 of 3

Cat Code 740- 09

Cat Code 740- 05

SF 35,110

SF 5,000

Encl





bo Square footage of applicable
NAVFAC P80 Category codes
approved on command Basic
Facilities Requirements
List. Cat Code 740- O2 BFRL SF 7210

Cat Code 740- BRFL SF

Square footage of applicable NAVFAC.P80
Category codes on hand:

Cat Code 740-02
Cat Code 74 0- 01
Cat Code 740 --Cat Code 740- 09
Cat Code 740 85
d. Command Deficiency:

Adequate Substandard
3,707 SF 11,331

19,867 SF 61 233 SF
303 SF 2,074

]2,000 SF ]2]62 SF
93,785 SF 3,562

Inadequate

Cat Code 740- 0l Cat Code 740- 02

BFPL 88,900 SF 26,935 SF

Less Adequate
& Substandard

Deficiency

81 000 SF 15,038 SF

7,800 SF ]1:897 SF

e. Square footage by category code of facility requested.

Cat Code 740-

Cat Code 740-

Ol SF 88900

02 SF 7,210

DEMOGRAPHICS

a. # of troops serviced 35,000

b. Name of units serviced All units at Camp Lejeune

c. "Miles to, and name of, similar activity
(civilian and/or military) 7 Miles

Change 6 scope from existing service
resale activities.

Increase scope by additional

2 of 3





SALES/PROFIT

a. Annual sales from existing facility

b. Operating profit from existing
facility .03 % of sales)

c. Anticipated annual sales from proposed
facility

d. Operating profit from proposed
facility ( .05 % of sales)

e. Anticipated increase in Operating Profit

f. Specifics as to why Operating Profit will
increase

18,299,928

540,000

42,000,000

1,011,000

Estimated amortization schedule (line 4g
line 7e) 34 years

JUSTIFICATION.
examples.

Enclosure (6) of cover letter offers some

To replace a grossly deteriorated facility, to consolidate resale activities,
to meet new customer requirements and to provide additional,conveniences for
customers.

3 of 3




