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UNITED STATES MARINE CORPS
MARINF. CORPS

CAMP LEJEUNE, NORTH CAROLINA 28542-5001
IN REPtY REFER TO:

1500

Commanding General, Marine Corps Base, Camp Lejeune

Subj: BASIC COMBAT TFINING (BCT) FOR NON-INFAkfRY MARINES

Ref: (a) CMC 261938Z Jun 87
(b) CMC 051939Z Aug 87
(c) CG MCB itr 1500 RNG/OPS dtd 6 Aug 87
(d) CG MCB CLNC 141951Z Aug 87
.(e) CMC !81933Z Se 87

!. Reference (a) st, traced the problem "has Marine Corps training.
ef hen-infantry Marines in basic infantry combat ski]
the point where they are unable to contribute effectively to.the
protection of theit Own units?" Views were solicited from the

2. CMC tasked the Training Department, HQMC to identify the cost
of permanent personnel and P2T2 of having all Marines attend the
basic portion of infantry training. Reference (b) requested the
Commanding General, MCB, Camp Lejeune, provide impact assessment
relative to this initiative.

3. .,.rence (c) establisheda SOI working group. The
convened at 0700, 7 August 1987 to develop an estimate of
supportabily. Reference (d) stated "unequivocal"
the project and provided assessments.

4. in view of the above, the CO, SOI and AC/S, Training/
Operations are directed to co-chair a meeting of the SO! working
group at 0900 on 30 Septgmber 1987 in the building 1 confrenc
room. The purpose of this meeting is to further discuss the
information that will be presented at. HQMC on 14-16 October

M; :C. HARRIN
Chief of Staff

Distribution:
AC/S, COMP
AC/S,-FAC
AC/S, LOG
AC/S, MANP
AC/S, TRNG/OPS
CO, SOI





From:

Subj:

Ref :

UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMPLEJEUNE, NORTH CAROUNA 28S42-S01

Commanding GeNeral

BASIC COMBAT RAINING FOR NON-INFANTRY MARINES

(a) CMC 051939Z Aug 87
(b) CMC 261938Z Jun 87

TFER TO:

1500
TRNG/OPS

U tqaF

! ....- ’..throughput or "timiig -of":the. student :.load, aneshi’mate -of:: .": ..supp0rtability/impa[ct.. statme’nt "s required .and :detain

i. References (a) and (b) outline the possibility of expanding
the School of. Infantry to include all Marines in some portion of

:.-- basic infantry taining. An- impact assessment h@s been. eque.’s.ted

asumptionswill haveobe made..To meet the deadline.a
representative must be assigned to the SOI working group for the
period 7-14 August. The working group will convene in the
conference room, building 1 at 0900 7 August and Will be chaired
by Training and Operations.

Distr ibution :
AC/S, Trng/Qps
AC/S, Compt/4#
AClS, Fac
AClS, Log
AC/S, Manp-//A..
NavHosp
NavDentalClinic
SOI /
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TO CG FFPAC CG.FNFLANT

[, .REEENT-’.DSCUSSSN’wTHN/THE .RN" CR.PS HAS:eEEN.CNCENED
WITH HETHEgSR NST NQNNFNTY NgNS ARE ABL TB CONPETENTLY
CONTRIBUTE TB THE PRVlSBN F REA AREA SECUg[TY. THE SSU
HAS 8UR TRAiNiNG 8F NQN-NFNTRY ARNES IN BASIC NFANTRY
TASKS REACHED THF PBNT HERE THEY AE UNABLE TB CBNTRBUTE
EFFECTIVELY TQ TI4E PROTECTION OF THEIR OWN UNITS?

2, THE PURPOSE F THIS NESSAGE I5 TO SBLClT THE VIEWS OF TE FHF
FZRT.SN HETHE R NNT BPETNL REqU-RENENT AND
DEFICIENCY EXlSTS NO SECSND IF THF RESPSNSE T8 THE FBREGBNG.
-FFIRTIVE HO BElT T8 PPRNCH TRAINING 5BLUTI8N,

3, RTZNLY NY CnURSE BF SRRECTIV CTI8N IS LIKELY TB INVBLVE
SlGIFIANT CST. HEVE E HNULO FULLY EXANINE ALL
SBLUTI8NS FIRST FRS. THE PERSPECTIV NF FEASlBILITY NBT
BETERREO T THE UTST BY PSSSIBLE CNST, SEVERAL CSNCEPTS THaT
HVE BEEN SUGGESTE 1NCLUBEI 80IFICTIBN/EXTEIBN BF RECRUIT

RBVIDEO BY NBN-1NFNTY NEfl/SCfl GDUTES BF SPECIALLY
SUB LEADEk MO PkTSPN SERGEANT CIIRSE5 T THE 5CHNBL F INFANTRY,

T )...INFD FnR Cn PCB CAMP LEJEUNE.(I4) 01500/ 7/0030
S(1) BEDO(1) BPSI!(1) 8SOO(1) COA(I) MANP(1) IOICE(1) PERS(4)

RASC(1)

"’ RTDIOOO-4ICOPIE_S:O014

145851/190 1 OF 2 NATAO054 190/01=40Z Z61938Z JUN 87 .-."
CSNIAUIAOOZ41 -- C.MC WASHINGTON



"6/REOUESTYOUR COHENTS/RECOEDTION$,By.3I4UL
;CLUOECIN YOUR RFSPDNSE, IF YDU-CKNOWLEDGE.A’REQUIREHENT FD THE
SUBJECT TRAINING. YtR.REACTION TO THE CONCEPTS ADDRESSE ABOVE
WELL AS ANY OTHEP5 YU,HISH TOIDFFER.
5, PDC THIS HO IS LTCL KERRIG.AN (TG-ZO)-AVN 224850/6,

BT



PRIORITY

CG MCB CAMP PENDLETnN CA

CG FMFPAC

-A’ CMC wASHINCTN"D .2619.BZ .JU.N 87 (PAEP)

DC/$ :T Tr "’.I’D.ENT-IFY TH.P.’.CQST.QF. PERM. PFRS’AND.-PZT2:"OE; HAVING ALL. .:’,.,

2. AN INFD RIEF WILL BP PRESENTED IN RESPONSE TO SPECIFIC
UESTION IN TASKER. &DnITInNAL INFn WILL BE MADE AVAL TQ RESPUND
TO N qUESTIONS/GUIrANCEo IN THAT PEGAD, IMPACT ASSESSMENTS HAVE
BEEN REQ FROM OTHER HQMC DFPTS OTH McRns AND BOTH SOl. RESpINSE
IS DUE 15 6UG 7,

3, snl REPS HAVE INDIC THeY MAY NEE n C r ST ASSIST IN ESTIMATING
REQRISHOpTFALLS IN AREAS O== BKS D/NINr. FAcS MED/DENJ RANGES-
’/PNS, ARMBRY AMMO. "782 (’-E^K PSFj TAVS., TRANS.,, GEM SUPPLY., AND
,DMI"I, CI]NSIDERING H,"tRT FUSE, ASSESE’TS MUST BE BASED rN ESTI,,

MATES,, BUT SHOULD BE QUANTIFIED wHEREVER PD.SSIBLE, PURPOSE IS
PROVIDE EOUSTED IN8 AND Tr] DETERMINE -AGNITU0 rlF THE REQR FUR

CMC, Nr]T T,3 DEV S(]LUTIrN AT THIS TIME,

4. ANY ASSIST YnUR KTFS C/WN PROVIDE THE SlI WILL BE GREATLY"(L=’

5. THE TRNG DEPT P_qC IS LTCL KERR. I-A TOG-20,, AUTOVON 2Z-8590/

TRNG(..2,.&-,,=.6CT F{IR CG MELI CAMP LEJEUNP(I) OLS.001 110030
JEDO(1} Brs(1) BSD{I(1) CFOA(I} MANP(].} OICB(I) PERS(4)

" "R’/I’SC(I

RTD:OOOOOO/COPIES=O0[i4
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P||TINE

Ullb, ’UtUUUL!UUUUUIJUUUt !UUUtlUUUIUtlUUUUUi

F:I CG t-i.CB CA’;P LFJFU."E NC//TRNG//.

TL1 CHC /ASHINGT, PC

INFO CG FMFLANT
CG HCRD ERR PA’RRTS I.LAND SC

UNCLAS IIN0150011
SECTION 01DF Q3 /INqISO0/l

t,:’ "UNFONII3cAL 8PPnRT FOR’ c.qNcFP.T ,nF ’PRt’IVD.ING BAS IC c;i,’IrA.r ;TR?,INr ’.
I:NG TEl ;i,N-INFANTRY :ARIK’ES "AS OIITLI..’En INREF A,

2. TO THE EXTENT THAT BASIC Cr]MgAT TRAINING CANNIJT 3E I..’.CI.U-qED IN
RECRUIT TRAINING SYLtAPUSs, ..IAJ;IRITY nF TRNG REQUIREHFNT HFIULD BE
ACCOHPLISHED BY .FII IM.-.EI]Iz’,TE AN..n F-VEN NEAP, TERI I;.}PLE.’ENT?’TI.Oi’;
F&CES EXPECTE Or. STACLFS I,’.I FACII. ITI=S SbPPD.T ([:,ARRACi<S,

’41]RY., hESSHALL., STr’RAGE., ;4AINTENANCE, AND AOIIIN} L,qGISTIC UPP!]RT
.-.AP(]I’iS.. A"IUNITIF=N., APIP,UHITI;I STOoAC,E,, COMMUNICATILI.NS,

KANSPRT,, ?82 GFAR, PS.E/GAR,ZISCJN PkFIPFRTY)., MEDICAL/E,,ITAI.. cUPPRT
AN{) SIZEABLE INCnEASCS I:’{ PEPMAN,NT ’’II. ND CIVILIAN
ALLUCATILINS. WrlfL PEPPLE A;40 O_rlLLARS A.RE ESSENTIAL, INCF,,!F-NTAL
I,’]PLEMENTATI[]N, TDGETHFR. WITH SOME LnNr, RANGE FACILITIES A.O LOGISTIC
SUPPORT PLANNING, hFFOPDS BEST APPRC’,.Cr TO PRDVIDII’;G PEKAUE.’T FIX.

3, SUPPORTAEILITY [IF THIS CNCEPT HAS BEEN DEVELUPED BASED N A
REALISTIC UT NOT PESSIMISTIC ASSESSUENT AND IS BASED ON PRACTICAL
ASSuHPTIt]t.IS AND PAPlPLY DEVEL0PED COST DATA.

4, ASSU,PT I.qNS

A. STRAIGHT LINr:IEVTN FLOt F STUOE4TS GRADHATING FROM ECRUI.T
TRAINING AND JC!INI,G/U.",DERGUING BASIC C.U;.iBAT TRAINING AT SO1.

TRNG(2)...ORIG FnR CC MCB CAP LFJEUE(II7)’- 1131
COS(I) ESDO(]) OICP(t) CE(I-)--SSTF(BSCDR(14)

R.TI):OOO-PO/COPIES:OII7

2495001226
SNIRXIAOOll7
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.=,. 4-60 E3 "’G
C.. "-2 .50 AI ;’G

Do :K- I (
E. ’’203 C-RNADE LAINCHR ...

..-F, ;-IAfil) GRE^ADES
b, CLAY;-ORE c

(2) FIELO I ’L)F’C r R I NAT I iJ;,=
(3} TACTICAl

)2950122@
CSNRXIAOOII

2 OF ? M^r,*.).77 226121:46Z
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() SECURITY :E.SUR ES
(5} C LIiSE CmMFAT

(7} NIGHT OPERATIFNS/IGHT VISInP-CFVICS

H, MAxIHUM STUOFNT .OAD IN ’E TRAINtLG CURSE ::URIG PXT THREE FY
;’JILL BEe 925 STDFi’TS TRAINING R5 STUPENTS FCHIHC :Pn 2 ST’-
:ENTS CASUAL STATU (MFDICAL/LEGAL HnLD). M.XIHLM STUDE"TS

I. FEHAL STUE,TS TRAI4ED AT MCRD PISC

BATTALIH iUULD PETATN CURRE’T THR TPAIIHG CO"PAhY ;-i ADVANCFD
INFANTRY TRAININK SECTYDI, R3AMIZATInH. TRAINIPG SUPRT RATTALIOH
’JE]ULD INCLUDE LUKISTICS ND TRAI!ING SPPORT IKISIRUCTRS/STAFF FTR

,TH BAS(C .CHA hl.; INFA-rRY TPAININC .S FLL AS CSUAt. STATUS

"UENTS. GRSS UHBFR {IF ADDITNA PRHANENT IER.SIPH’EI
OUIRHEMTS FPLLOVS= (PRO.P]SED T/ PPUVIDED SEPARATELY}

(1) SOI

(C} CIV PERS

EI(;ER ILL REgUIRF C SI T() ASSUHE CAHP CHMANER UCTIN AND

REQUIRFU. (NT: ,A C’PRISqN OF TCURRET SOI(E) A’O (W) T/OS
AFTER REDUCI.G PTH TO BASIC HISSIi EOUIVALE,TS RFLEC1-S
HAVE A FOUR FFIER NP 6 4LISTEO ADVANTAGE AT PRESENT. NAVAL
TRN.G SUPT CEI’;TFR. HAS CPNDUCTD TRNG KIT ANALYSIS AT SI() RFLATIVE

BT

CSN:RXIAOOI[7
3 OF - MATAO,7"7 22,72I;4bZ
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./14195LZ AU e7

FH CG rCb CA"P LrdIUF NC//TPNC-//

CC, MCD CAHP PENDLrTOI CA

T FULL SIAFFING FF.’R THE /’V’ I"F TR SECTION ISSI[}t’ ALPEADV
ASSUMEr). ADDITICNAL STAFFI.IG ILL BF nCDMMEMDED WHEN AAI.YSIS IS
PRESENTED IN SEP

(Z} RANGES AF’D TRAINING PERS RE
RANGE HATNT N SUPT 1 MAPINES 2 CIV PERS
FD 4 MAoINES
IAVY BOA CRcW (USI,) NAVY EHLISTED
RAKGE SCVEDUI. EP/LUrRS TERI.IAL OP I CIV PERS
TAVSC IAINT ECH i MARINC 1 CIV PERS

(3) ENTAL Prgs PEOR
RAiC C! I’lC 2 b{:T.L ]FF!CFRS 3 DENTAL rECh

(4} EDICAL EPS RFQR

R-A=Ctl Cl lllC (, :IEiICAt. DFF 2, MEICAL ENLISTFD
FIELR EIKA SUPP 1 21 ,FDICL CORPSMEN

(5) FDDO SERe’ICE 6n =,IA;I.E (3 WTCH SYSTEM) THESE
[ILLETS NCL"DO I DI FIGURES PAR

(b) OTDR TRtNSPr’RT rAITE-iA;CE AND ISPECTION 3 CIV PRS

B. IAGES ArJD TAININ UFP"RT. ADDIIqNAL XARGETS COxlTRDI.. .

SATISFY .LL REOR. SPHF IHPCT AHTICIPATED i SCHEDULING HAB LVEL

TRNG(Z)...P, IG FrR C CF.. CA’,P LPJEUNE(117)
ICOS(1) .LSDC!(!.) l.CP(l) CEO."(I) S(;TP(S) GSTF(12) UCDR[14)

1131
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XEKCISES. SELID Sl-Ir’Lr’. R.r-.S_:R E FTX/PHI:LEX E’rCo, S[,Cr:- CUORENT Si]:I
.’,;TUDENT L3AO ALLrW.(;. "LFX]BILII’ !’! AnJISTII,IG RANGE A:O .,ll.lr:UVE ^RFA--. TO .;CC..I:4TLII]ATE F.".F TF’.NG. .’.-_-ST C:]T ASSI]CIATED INCLUD

:1.,/+{+ FOR. CL1LL/TR/’.L AV EQtJ[P UR " .,%L}DL CLASSRODi4S.; ,5,unO FOR

(1) INErJIATC T,PACT 01. DE;TALSPP{P.T IS PREDICTABLF
H INCReASeD PFR’ANE’T PERS.NEL A.SSTGE AD STUDENT IHRUPUT;
HB’EVER TE-.Pn F SPI TPAINI.IG ’IAS HISTPRICALLY S’IO,N ICIFAL RF-
{,UIREMENTS F{IR STUFE’.T PnPULATIUN. ’AVAL DENTAL CLIIC ECE"TLY
LOST ALL ETAL.rFFIrEPIDENTAL TECHrICIAr BILLETS HISTnRTCALIY
ASSIGNED TI] CAHP GInE.R AD HAS NO RSnuRCES. AVAILAi]LE 2n nEiTL

M
rDICAC-SIPPURT RQ’IEENTS

’q]ULD ALS ICP.ESF ICNIFIC.NTLY BY 21 HM/Hh’/A PERSD.NrL, FORTY
PERCENT 17F ATIET VISITS ILL B rjo nRTHDPEI)IC CIdPLAIJTS. IF
INADEQUATE {LLETIG A’D SUPPORT FACILITIES ARE UTILIZED PATIENT
L]AI) WILL I’.!CREAE. C[RRENT CLINIC rA, ,CCOMODATE f, DDITInNAL
PATIEITS HnVF AnIINISTRATIV FFICE ,ILL PEUIRE REL[JCATIN T

"cNOVATED UIL!)I-G TRII. ER qR OTER FACILITY. V,E)ICAL UPPI_IbS

.JN).
D. FACILITIrS S’PFORT, T:EE EXIST AY LgCAL ;PTII,S

OF BUILDI’nS FnP. OTHER
T-IAi’ THEIR I.TENDE n nURPSE AL I GFNRAL AFGII,I,L FCILITIES.
ALTERNATIVES DD’ T AND II’ICLUDI..G STRPIG-BACRED TENTS AD SFA HUTS
HVE BJ EXPLRPD. ADEQUATE PERMANENT FACILITIES-SgUL BE PLAiNED

THE MAJ]R FACILITIFS PPOL-IS ARE TIeD Tfl EVEI’,TUAL RL[ICTI DF 8TH
ARINES FREd CAFP CE!GFR BY Fy 9) WHtC CANr,DT BE ACCELEATEn ITH-
OUT FIAJOR r,]DIFICATInNS TO EXISTING PPRnVED ILC;JN PRI.:IGRA. NEAR
TER.4 SUTI[]I-.’S/I,:PAC RF PRESENTEr) nctJ,.

(I) ;ARACKS.
(,) ,CIS FFASIPLE PRP;IShL [-, NEAR TERr. ENTAiLs

RELOCATI;G OE I’"F B. FRCM G- STYL PARACKS AT CA’P.GIGER TFJ
AVAIL SPACE ITRIN THR DIV BKS MAIXSI[,:, UTILIZATI:II OF 2
II-STYLE ARRCRS AT THF RIFLE RAIGE; ANU PURCHASE EIF TRAILERS A?ID/
R C{]NS[RUCTII]N F SFA HIll’S AND HAD FCILITIES IN THE VRRN
TRAIHIrIG AREA. THIS WULD LOCATE-- KO4PANIES AT CArP 5EIGFR 2 AT
THE RR A’.D I IJ VEPI’,;A IRNG ARA. NGlIVE IilPACT OF FRGMEAT
TIDN IS .[]FFST Y T[.E UISTA:’ICE FACTnRS TI] RANGES/Rr.G AAS,

249502226
.SN=RXIAO0.1.17

U JUt ’UtU,iUULI IU’ JUUUI.IUI =Ui I1.’ IUUUUUIJU:JULIUU
U ." U N C L, A S S I: F ] E D
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"UTINE

FM C’; HCP CAtP LFJF.UE .NCIITr..NGII

TQ C/.!C WASHII’.uT. DC

[NFU Cr., FMFLI’;T
CG HCRD ERR PARRIS [.LAND SC

CG MCB CAMP PENDLCTnN CA

UNCLAS
FINAL SECTII]h I]F 03 IINOISO0//

"". (51 S"II]RAGE"PAC e. -PRE,NGINEEREm Cl]H.H’ERCIA. LIY. AVAIL.bLE .BUIL[ ..; :.

C]NSTRtJCT ]F $h600o
:,ITIPhl S’rlIRAGE WHILE LrCAL QPTIL-INS I!V!LVIIG THE ASP

ARE POSSILF, TI:E-DISTANCE FACTPS, ICREASING USE nF V:RqNa ANO
P.nPSF9 L,ND [CnUISTTICIi’.! NF.CESSITAT c A PERt,I’.!FNT ,-kt:’LII,ITI’]H S’I’L-IAGE

(0) ’4ATER. P!.)TNT. ALREA:)Y HEAVY t,ATEIK DEHANDS If,| VERqNA AREA
WILL INCREASE SIrI’,ITF:C/.NTLY t,.r-l A 14E:LL. SUPPLEHENTED IITM ROwPIJ AND

LOGISTIC SIIPPORT

a.. WE,PnNS ,ND r.nM-ELEC IT.r-tS AHh THEIR MAINTE:IANCF BARED N
T,4E ASSUagED TASK LIST/POI ARE ESTIMATEn

SC-3 3,01360
AC-I 141,112
’INT 0000
NISC 2,uO0

B7972
S0E ITEHS ’:ULD F .tMhEDIATFLY AVhil_ALE. H,,EVER [TNERS WI.D WIT

TRI’.IG(Z)...[iP. IG Fr’R CC. "C CA’.IP LEJELI’IE(II7)
6CFJS(1) BSDF)() LltC.() CF.’FI.,(I}-S(;T(;)5} GSTF(I. 2)

1131
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PROCURHENT CTrN [} ELLGCAT]nN

GNFCAvT ]HPArT U TE RECENTLY. NSTITUTED WEAPONS EXCHflNE PRO-
AI fTII ICLB-tIBApV. -:EA A’aD TffAo n: ]NTFHS[VELY USE SOT NEAPONS
S. A PRULEH AT URRNT PPERATING TEP.

’.. t,HtU:ITPN [ FUDPRT ThF PP,PSO EAPONS PLUS PYROECHN[CS
SHDE S[GNAL]i, UFVTCFS ETC.
ESTIHATED [ THUT.

C. ESSHALL SI#OPT AND Alt.III[TTP STOAGE CL]VEREI) 1 FACI-
LiTiES; H[JER.t:RF cEPU]RSHNT FXPCTFD TO E 5500 CASS AT COST
OF $223,300.. UTOP TRNEP"RT CBHHT".ENTS PEOBRE ADDIT]BNL 73’ VE]CLES.
FOR A TJTL ’.F i]5 AT COST DF
.AND MAI.ThFCE COTc .,505. IDAILS PROVIDED UDER SFPRTE. COVER

E. 72 GE T[ nUTF]T THE sTUDEJ L[AD ANTICIPATED i’IL’L
$987000 II’:ITIDLI. YA:D A’;’.,NL]AL REPLACHFDT COSTS ARE EST]ATEn AT

F. PSE/r,ARRSPN PFPE’rY REOU]RFi4FTS AE ESTIMATED AT 975888.
PSE HAS A THREE rD.’T IEAD

G. ADG[T]IihL SLOPPLY SUPP]RT
REOUIRE AN,UALLY.

J,, L C nM,N:E"TS&. ADF)ITI "’’
,),. RE’;FJhX t]F ErR,UIT TKI’,II.IG TASK LIST TL INCLUDE AS M^NY .ASIC

COMBAT SHILLS AS PnSCIPL W]lLo SEE. CnST EFFECTIVE AND AH EFFICIENT
USE {)F EXIS[IG t-A,’RnWFR An UIT/SEPIS STRUCTURE. USE D ANGFS/
TRAIHInG FACILITTES EID’G!t,E TEl AR."Y GEIARb AND RESERVES CLOSE .TO
’Ro PISC SHPULD

B, [IRIEITTB,’ F B.*SIC C’MBT RKILL.S TAINING 1O FIELD WDRK
NOS-ON EXPERIEC, MAAIHIZIN CONCIRPE.;T TRAINING SPECT IS RFCDM-
MENE D

C. FF SIPPRT/NvBI.VE,-IET I’ TPAIIG AY BE RQUIE INTIL
MANPOWFR/EC;UIP;E-’T CN B r’r:E AVAILABLE,

P. I,EE{} IC= AE Ar, V,NTI’:E }c TrIF ,AY PLT SGT ANP Sr; t.D COURSES
WERE IMPLE-.ErFTED WIT" };.LL PIL]T .CO=RE.5 IIITIALLY TO VRK nUT
SCHEDUxI’.G/P{il.. 5D...HFP..NI.rTY-GPI.T-{V...nRnELE’S RIDR TO FUtL"SCALE: ...
.DPE-KiIF}II. , .." . " ".... E.;. ’iNcRH.i;iTAI.-.MPL"META I6; S"{J{.Lf .E "GEARED. TO. GP{jwTP I:’" "". ;" " ’

LTTtE .IE....ls.r ,PTtL,OT :C..URSE" .D RICOTCDI.IRS’E,

LOGISTIC SUPPJRT PILM U:,TIL ADdUTtITS/AOIYIONS CAx’ BE: MADE .. -TO HILCEIr. PRGRA* Nr PU.
F. PDI;T Ar.E I" PAR 4A .C9NCRi4IN LEVEL LDADIi4G CAl.;NOT BF

OVEKEMPH:SIZI. u. FACtLIIIES MANP[IWEP AnD FI.JNDIHG EHABLTNG SOl TD
HAHOLE
PEAKING IN J!;;I-=APY/FrBPUARY ,qDULD SEtH TD BE AN INEFFICIENT USE qF
SCARCE RESEJf.CFS. T’E
MANYEARS IS UNErSTdD At,D aPPRECIA[D IIWEVEK SflOUL[ f;IIS
SURGE
ASSIGNHEI;T TC l]t ,II.L BE HECESS.&RY IN TESE PEAK MU,,THS,

CSt;.RXJAC01 7
M^TAU&7 226121:6Z 14151Z AUG 87.

CG CP CAMP LE
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FM CIC /ASHIhGTIII’ DCIITUG-21/I

TO CG fiC[ CA;4P PI=:NPLF::TGN CA CG MCI_ CAt’IP LEJEU.E NC

TNFU CC FMFPAC
CG MCRD kRR SAN PIEGn CA

CG FHFLANT
CG MCRD ERR PRRI’:; ISLAND

UNCLAS /I140150011

CAHPEN) OF 14 SEr 7.

Io REFS (} ANO. (B} WrR Y]UR RESPUNSFS TO IMPACT ASSESSHFNT DF
IMPLEENTIFG SUJ TR:"G AT THE RESPECTIVE SOI, WHILE EXTEEI-Y
INFORMATIVE GUIPA’C r CIVEN DURING RrF (C} REQUIRES A HDRE IDEPTH
ANALYSIS F THE rAPT?US SSICIATFD CnSTS AND A RIGOROUS APPRAISAL OF
POSSIBLE ALTERHIVE, PER REF (} AND (E} A CONFERENCF WII. L BE
HELD AT I.IOFC T FUPT-’E EFINE OLLAn AND PERSONNEL COSTS GIVE THE
FOLLDdINC EqUIRFHFNTS:
A, PREPARE FO INCREASED AVERAGE DAILY TUDENT LOAI) AS

(i) SI CAP PEOLETO (1500
(2) S]I CAe I_EJEUNE (1300

B, IMPLEMENT A PRf;GRAM IF INSTRUCTInN F APPRX 35-140 HUnS THAT
INCLUDES 30 HUIJKK OF I’OlV HPNS TRHG., BO HURS DF CREWSERVED WPNS

-TRNG AD 35 H[]URK GF I’OIV TAC HFASURES,
C, TRAIN AS REALISTICALLY AND RIGOROUqLY AS POSSIBLE,

TRNG(Z),,,CT Fp CG MCB CA:4P LEJEUN(]3) 01500/ II000.
8COS(I) FO[I(1) SU(1) SO.)() CF.^(1) MANP(1) 01C3{I) PERS(3)

RASC(1)

kTO O00-300/COPIES=OOI3

3425kI1261
CSNIAUIAOISkl

1 OF 3 MATAOk 261/21=50Z.
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D, IHPLEMENT AS LIICKLY ANO CHEAPLY A POSSIBLE,
E, -UTILIZE NARI’E CRPS ASSETS (EOUIPMET PERSONNEL ANn
EXPEIENCE) WHERFVFR POSSIBLE; E.G. TRREJP TRAINING.

2. IT IS RE.)UESTEPTHAT YOUR COMANP PRLVIDE REPS (MAXIMUM DF
FDUR):TO ATTFN HF COr’F ON AN ACTIOJ nFFICER LEVEL. KEEPING. IN
MIND THE REOlIIFEEP.T c F,F PA, FSTG.ATED REPS SHOULD E ABLE TO
SPEAK KNdVLECGE=BI.Y FPR THE C,ANU V.I’IIE DISCUSSING TfiF FOLLOWING
TOPICS:
A. SCIFIC CO’CFPT PF HE],. IT FJULD RE IPLEHETED AND SUPPORTED
AT YUq LUCATIU I. HF FOR:-- OF STOOt,G-bACKED "TENT CITY" APPROACH
TO IICLUPE SITE EI ECT.I A} FHF CE,’STKL’C-TIDN. IF AN EXISTING
BARRACKS SCE:AR] .’’LF . C;*E/PFR A’D [’ICKER PROVIDE OSTS
INHEREFT I THAT SC,-ARI, ALSO.. RE.LISTIC DOLL,R C{]ST ESTI,-IATS FO o CLASSRODHS ARF;DY. SPACE
DINING FCILITIE STOPAGE A"E.%S Ad,IHISTRATIVE SPACE ,AINTENANCE
AREAS Ai1D STER’Gm .1TR IF<AHSP[IRT ASSETS GENERAL SUPPLY AND
PERSN.L SUPPR.T EoUPENT.
C. ESTIt-:ATED AH’UAL M,I,TE.ANCE COSTS TF SUPPORT ITEMS LISTED IN

D. SPECIFIC PLA, FL] F PAhG .TTLIZATID IMPRDVEIENT CNSTRUCTIDN
AND IF PSSILE DEDCATE’D dSAE,

E. ’.)EFI;IE P&RSO’NL RFUIK.EH[S T SPPORT THE "TET CITY"
SCEN-IRIF; .’.IN. IK’ITI’ STRI.CT:.IE PERVEP PDSSIfiLE.
F. ALTEPHATIVE IUIPmS l:l MANHIN3 TPE TRAINING AND SUOPDRT
PERSDt.Ik [ RECUIRNr:4TS.

3. Ftit ]NFU APPI ItS;

A. DATE: 14 OCTOBE r 16 CT’]6FP lOPT.

Co LUC’TI"!: CNF -M G502.
D. UNIFDR: [ cS "C": CIV APPRnPRIATE ATTIRE.

4o. SIELET[.,I...., N ARRA,r.ED ECJR r[JrLE OC.C.U. PANCY.AT TIt:
.E.X.CU.TIV;[. LJ.’, ]0 .-. C[.’.U.F[!O!JSE RL)’, A-’LIN,:.TON-.Y’A- (73)" 522-.
..2,8.2. :..p.. CAECK-I , P.RD. TFII-I/,.O!) i3 PCT 8.7 .-O,"PHONE .iN ..A..RR TME, ...:
..R.EP..S .}tLJ.FE.Y. MUST:. kr-’; t,T. Ntr r:"A.I RPU,’:’. T-, v’ASH; DC."; .ND ’TAKE A .T.,X t 13.R

’" SHUTTLE: 8Us. ,’IPR.TS:..B.T.:-"f.HOTE., A’Nn :;4Q*.iC. .P’L,AI :DEPARTUR. .’FO-"NET ’ ": "
::zSoO. "T........

7.’.’" .’:" ’. ;’". .’’ ":’. ."" i’ ......: .. ’. ..
5. HQ;C REPS"FRPM CDE L, ", AND F w’TLL E IN ATTENDANCE TO PROVIDE
AgDITIF]N-L I:F!-) S Rr-QtrIP.ED.

O. EATE’SIVF C[]rRI:I’ATIN IT’4 HMC AB’D SUB[)RDINATE STAFF SECTIONS
PRIOI’. TL] T-E cDNr: IS A.’ll-: td, ENC[JUR.,GFI. THE B[JTTO,4 LINE: HOW
CAN wE OEST IMFLFMN Hr- ,’JCT ACKAG AT THE.S,qI WHILE RF_ALISTICALLY
CUITINC, CuSTS VI’HF,UT / SIGNIFICANT "ETRIENTAL EFFECT UPON THE
QUALITY OF TIE TmAININ PRLI"’CT?

7. IMPORTAi’T: rUF;) CITED IN THE AP. bATA BELOW WILL NOT BECOME

342541/26i
CSN AUI A9154!

2 DF P^TA054B 261/21:5Z IBlO33Z SEP 87
CMC .WASHINGTON



AV^L UrTIL 1 dCT 87:
AA175110.Z7O 00 0027/9 U0027 D OOKH05 TSOEqTA7H05 (TvL)
17llnb.2d 0 ?0027/9 n00027 2q. OOLH05 59ESTATLH05 (PD&O)

8. A COPY oF LIUTj^TFD ORi}ERS aILL B FORWARDEO TO CC TOG-21,

WASH, DC 2090-0n01, NIT-TIiREE WqRKIK!G OAS AFTER LIUID^TION,

9. DIRECT ALL CHORD T TRNG DEPT PEPS, AJ T WRAY OR LTCOL .
KERRIGAN, AUTOVI]’ 2ZA-592/853i.

42541/2bI
CSN:AUIAO1541
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