
UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542-5001 IN RElY REFER TO:

7000
TRNG/OPS
20 Aug 86

From:
To:
Via:

Assistant Chief of Staff, Training and Operations
Commanding General, Marine Corps Base, Camp Lejeune
Assistant Chief of Staff, Comptroller (Attn: Internal
Review)

Subj: REPORT ON THE RESULTS OF MANAGEMENT CONTROL REVIEW

Ref: (a) BO 7000.4A

Encl: (i) Management Control Review of Range Safety

i. In accordance with the reference, a management control review
was conducted on Range Safety. Results of the review are provided
as the enclosure.

By direction





BO ?000.4A

Fu.cion Traininq/Education

Subtuncon Range. Safety

Genera3 Scarf Offi=e Assistant Chief of Staff. Training. and Operations

Division/Branch Training. Facilities phone 451-3065/3066

Statement of Sbfuncon Purpose: To provide safety requirements for live fire

ranqes. In addition, to monitor all live fire and ensure ranqes are beinq

ufi ir nrnmrl v mrl .mfml v

Number of personne] assigned to perform subfunction:

aoeSupervisor Or Liute6ant Colonel

Employee Sra6e Ranqe: LCpI-MGySgI.t

References applicable to subfuncion:

1. BO P02.1

22

MOSl3ob Series: 0902

MOSlJob Series: 0369.0811

2. MCO b/U.IA
3. BO 11102.2. See enclosure (i)
5.

Report Requirements

Ttle Recipenz Frequency

4.
5.

3moac of subfunction on oher areas of he command: Inspect and control all
aras of respngbilit concerninq trainin Lreas +/-ire ire safety

Prevzous Audl s/Revlews: None

checklls):

I. Number of CEPs conducted over las 1.2 months:

2. WorIn papers pge number(s):

ENCbOSUP.- 2





nalzin the Control nvronment

OUST;O$
y$ NO IF

DOeS he organizahal rucure help rather

han hinder work performance?

3. DOes the orQaniZat;onal sructure provide for

prope amounts of superv%s%on?

4. Does he oroanizations srucure support a

system of %nernal controls?

al srucure

FACTOR: pOICI$/PRODUS

I. Are polc;es and procedures---
a. Cu:rent and n tn9?

C. $i=ple sn easy o uners=anS?. Revised and u.ae as necessary?

2. Do polc;es and procedures help rather han

hinder work,performance?. Do policies and procedures support a system

of %nerna controls?

FACTOR:

1.

2.

FACTOR:,

1. Do personnel practices nclu6e:

a. A code’Of conduc?
b. provisions for coKct of Znteres

dscosures?
c ccurae an up-to-date position

descriptions?
d. Accurate and up-co-dace performance

standards?
Periodic performance appraisal of all

employees?
A reward system based on performance?-
Sufcient cra%n%ng opportunities o

3mprove compencY an pdae employees





BO ?000.4A

$ NO ZF NO...COHH’NT

2. Do personnel practices .suppoT a system

nterna controls?

Overall, ate the personnel practices

FACTOR: D)GATZON

i. Does eegsion o authority
a. xisZ in
b. Cearly enate duties sn responsibiLi-

ties?

confllc o dues an responsiil%es?. Grant sufficient authority to oicials
%0 carry ou heir responsibilities?

e. Divide responsibility" so tha no sngle
oficial controls all phases o a

cica ransscion

2. Does 6eegation’of authority suppor a

system of internal controls?

:Delegation is internal
;only

Overall, s the delegation o autnor:zy

I.

2.

BUDGL’T’r NG

there a long-range" plannin process? X

the buo.’et system interate with the

arming process? X

Dut System? X

4. Does the approve budge become the opera;in :

plan? X

5. Are plans and buets effec:ively communicae
throughout the organxzauon? X

Overall, %s the budgeting and piannzng process

FACTOR: COMMUNICATION

1. Do performers receive feedback as resul of

suervisory mon;tornq?

2. Do forma or informal ,echanism exs for

management to eT suggestions or oher

information rom llne personnel?

Do forma or anformal mechanisms existfor

system of nternaL con:to!s? X





OUESTZ0$

2o





D OOO. 4

Oenera 5af Office: Assistant Cie of Staff

Division/Section: Training. Facilities

unc on Training./Education

,.%ufunCt.on Even (:y,’l e$

Rane. Control

Ran.e Inspector

Range Control Duty CEficer

Navy Boat Crew

Safety NCO

I. Schedules all airspace for aircraft
.: 2. Sends out live firing notice to civilian/

military units
3. Schedules all training, areas and live

fire ranues aboard Camp Lejeune

Constantly checks each ran.e/tr.inin. area
for safety violations and ranae inconsis-
tancies

Controls all live fire by radio responsible
for coordinating, units/aircraft movin from
one locaion to another while live fire
iS bein. conducted

l:ovides safety lats for live f.tre ova.
-3/N-I and Intracoasal Waterway. In
addition, they provide support for para-
chute o-rations when conducting, wBter drops

One SS.t is appointed as a Trainin Faci-
lities representative. He works directly
with base safety in resolvinq and correctin
base safety hazards.

r .v:
Reve,e





7000

General $=aff Officz: Assistant Chief of Staff

DvsonlBranch: Trainin Facilities

Subf unc’-on: Range $_fet’v

"-----’: WorKan

5yen: Cry)e" R’.sk" Control Obe=ves

i. Identify Range [hits r.ee.s Request 14 days
training for resolution of

requirements same
areas problems

2.Ensure ran.e Overlooking Process all range

boundaries(fans! range fans requirements by

do. no overlay cn cover :computer

within another fatality

units area
3.Range inspector: Not being To obtain complete

checks rar.es able to check, range safety by

each range contact with units

while firing in the field
daily

4 .Boat o_rations: Not beinH :To ensure all water

able to Cover". traffic is aware of

all small
creks or
inlets

5.Range operation Oversight of

by Range Con- operations
trol Duty. Off. while con-

ductin live
fire

6.Safety NCO None

live fire

:To ensure complete
safe ran.es, train-

:ing areas and air-

space

:To ensure safety
on Base

Con=ro Technm_es Number

Alternate trainin., areas
recg/ired gD Pll102.IK

All requirements are
reviewed by CO of CO 3570.IA

Ran.e Control

:.Checks ranges daily fo
safety violations :N / A

ats are used to bloc.
:.the Waterway and observe
r-3/N-I impact area O Plll02.IK
:Helicopters "sweep"
reas for safety prior:
to unit live firing

Beceives firing notice:

from Range Control. Hs

nap boards to mark all :.BO Plll02.1K
reas/airspace being.

".utilized- Recor all

radio communications
or safety purpose
ttends Base Safety

".meetin.s responsible
for shop safety

Prepare .v:
Rev.eed by:





The Ranqe Control Duty Officers are FAPed. A six moth tour is too reatof a turnover. Their responsibilities include the control and safety of65 live fire rnqes and iii .000 acres of trainin area at Camp Lejeune.By the time they get proficient in their job they are leaving.

corrective Action.

This billet should be.PCSor for a minimum of one year.

Corrective Action.





Rane
sae

Rane





UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542-5001
IN7R)P(EFER TO
TRNG/OPS
20 Aug 86

From:
To:
Via:

Assistant Chief of Staff, Training and Operations
Commanding General, Marine Corps Base, Camp Lejeune
Assistant Chief of Staff, Comptroller (Attn: Internal Review)

Subj: REPORT ON THE RESULTS OF MANAGEMENT CONTROL REVIEW

Ref: (a) BO 7000.4A

Encl: (i) Management Control Review of Explosive Ordnance
Disposal

was conducted on the Explosive Ordnance Disposal Branch.
of the review are provided as the enclosure.

F. CHARLES
By direction

In accordance with the reference, a management control review
Results





0 7000.4A

Range ContTQ

Subfunctaon Explosive Ordnance Disposal

General Staff Office Assistant Chief of Staff. Training and Operations

Divislon/Branch Training Facilities Branch Phone 451-0558/0382

Statement of Subfunctlon Purpose: The DOD mission is to provid@ the capability
to neutralize hazards associated with nrnnP- whiPh hPm,1= of

unusual circumstances_ are beyond the normal capabiiftieS-6f-other

Number of personnel assigned-to perform subfun=tion: 5

Supervlsor Grade: 0-3 MOS/Job Series: 2305

Employee Grade Range: E-5 thru E-8 HO$/Oob Series: 2336

References applicable to subfunc:ion:

i. MCO 3571.2E MCO 8010.1D OPNAVINST 5510.IG
2. MO @027.1C BO 8027- MC 4790 -2B BO 5510.6E
4. MCO 515.]F NAVMC lQl 7
5. MCO 8011.4F VM-400-124

SECNAVINST 5212.5B
EOD B 0-]-60-1

Report Requirements

Ttle
!. Weekly Operations Report
2. Command Chronology
3. Classified Files Inventory
4. ,TNACC ReDnrt
5.

Recipzent Frequency
Range Control W@@kly
Range Control

BCFI1/.qecrtv Mgr $mi-Annual
JNACC _/DJ:LU_%Z

Impac of subfunc::n on other areas of the command: Requires SUDport for

transportation storaoe nf expln.ive.R cnmml]niotin. li.gtic_R
office an wnrkin0 .nc..

Previous Aud: ts/Revlews NONE

Command EvaluaIon Program (CEPs) (Inspec:zng Offices provide blank copy of

checKlls):

I. Number of CEPs conducte over las 12 months: .0
2. Workzng papers page number{s):

ENCLOSURE {2)





BO 7000.4A

ANALYZING THE CONTROL ENVIRONMENT

he control environment ks comprised.of all aspects of mar,agement

reviewer should use the contents

naires sou e
AnalvznQ the Control Environmen

YES N._O: IF O...COMMENT

FACTOR:

2.

3

4

QUESTIONS

ORGA:ZATONAL STRUCTURE

Is tne organzzaional char current?

Does the oroanizaonal structure help rather

an hnder work prforance?

Does the oranizatona! structure provide for

proper amoun:s of supervision?

Does he organizational srucrure support a

system of nernal controls?

al s-.ructure

FACTOR: POLICiES/pROCEDURES

I. Are policles and procedures---

3

a. Current and in writing?

b. Consistent w statutory authoritY?

c. Sple and easy o understand?

d. Rev:sed and updated as necessary?

Do polzcs and procedures help rather than

hnder work performance?

Do polces and procedures suppor a system

of nternal cntrols?

:Manpower level does
X :meet operational re-

quirements

X

X

X
:X

X

X

X

X

:X

:X

:X

:X
:X

:-X
-:

e(ur e,

satisfactory?

?ACTOR: ?ER$ONNEL

!. Do personnel pracices..nc!ude:
a. A code of conduct?
b. provisions for conflict of nterest

dlsclosures?
c’ Accurate ane up-to-date postlon

descrlptlons?
d. Accurate and up-to-date performance

sandards?
e. Perodlc performance appralsal of all

employees?
f. A reward system based on performance?-

g. Sufficient training opportunities to

improve competency and uate employees

on new policies and procedures?

ENCLOSURE





0 7000.4A

QUESTIONS YES NO IF NO...COMMENT

Do personnel practices support a system of

znternal conrois? X

Overall, are e personnel practlces

satisfactory?

FACTOR: DELEGATION

i. Does delegation of au%horlty
a. Exzs in wr:Ing? X
b. Clearly dellnate du%les and responsibili-

ies? X
c. Prevent overlapping, duplcatlon, and :

confllct of duties an responsibilltles? X
d. Gran% sufficient autory o offlcials

%0 carry out their responsibilitles? X
e. Divie responsibily so that no szngle

official controls all phases of a
X

critical %ransaction?

2. Does delegation f authority support a

syscem of lnernal controls? X

FACTOR:

2.

Overall, Is :he delegatlon of authority

satlsfacorv? X

BUDGETING

s there a ong-rane-plannlng process? X

Is he budget system zncegrate with the
X

iannlng process?

3. Is the accoun%ing system lntegraed with the

budget system? X

A.. Does the approved budge become the operating

Dlan? X

5.

X
Are plans and budgets e’fec ively communzcaced
thrOUghout the organlzazlon?

Over’i’,. zs e budoetln=. and
sa:sfazorv?

FACTOR:

!.

COMMUNICATION

D= performers recelve feedback as a result of

sumervlscry monitoring? X

2. Dc formal or informal me=hanism exlst for

management to ge suqqestlons or oer X
Informaclon from llne personnel?

3. Dc forma or informal mechanisms exls for

snarlng Informalon across work unlts? X

4. Does the communicatlon among staff support a

s>’stem of internal con:rols? X

Overs’! is %e communlcatlon wihln the

active:y saisfactorz?

ENCLOSURE (2)





BO 7000.4A

OUESTI ONS
YES NO IF NO...COMMENT

FACTOR:

i,

3

5

ADP systems a:sfactory ?

APD CON$1DERATON$

Are data safeguarded to prevent unauthorized

access mproper chane$ or icss?

Do appropriate contrc!$ exist to detect

unauthorzzed use of he system?

Are there procedures zn place to ensure that

data entered are: .au:horlzed/approved,
complete, accurate, and tzmely?

Are there procedures n place to esure that

data outputs are: .complete, accurate, and

cme!y?

Are the personnel aa’e of te control rlsks

in ADP Systems?

FACTOR:

I.

REPORTING

Are reports time.v, accurate, useful, and X
dlstrlbuted to oproprate users? -:

2. Do prooress or oerformance reports how

comparisons .wlt planned performance, budget

allowances, and/or Das performance? X

3. Are reports made in accordance with pre-
X

scribed Irectlves?

. Are personnel resulted tc report only on

tose marers wl%hln their control?

5. Are redo:-s made on te Internal control X
sys era?

N/A

N

:Personnel are requre
:to report on all as-

:pects of the operatizn

a]i, s :he repor:ng prccess

sa:sfacorv?
X

ENCLOSURE [2)





" BO 7C00.4A
29 Mr 19BB

LIST OF SUBFUNCTONS AND EVENT CYCLES

General Staff Offzce: Assistant Chief f Staff

Division/Section: Range Control

Function: Explosive Ordnance Disposal

Tininq and C)pertinns

Subfunction Event Cycles

Operations Notification
Schedual/Respond
:Liasion
:Evaluation
Perform

Pre.Da.’e by:

Revl ewe by:

MSqt BartQn

Capt Way

ENCLOSDRE 2)





General $af Office: AC/S, Training and Operations

Dlv!son/$ec::on: Explosive Ordnance Disposal

Function:

Motor Transpor t :Daily vehicle operational/
:safety check
:Daily vehicle dispatch
:Daily vehicle cleaning
"Weekly vehicle preventive
maintenance
:Weekly vehicle cleaning





SAMPLE-

Genera Sa

ven CvcJe

Daily vehicle
pperational/
safety ceck

Papers

Con:rol Technioue$ Number

:Personnel :Ensure vehicles heck vehicles dail
:may drive :are safe and nd perform weekly

w/o proper :operable at all M.

:safety :times.

hicle
dispatch

Improper
cleaning :vehicle

:equipment.
]Pers--.onnel ".Ensure pP log and maintain

may drive :are trained and trip tickets and

:w/o proper :vehicle properly master log.

:training or :dispatched.
:authorizati.n

:Ensure leanlines Operators will clan

:of vehicles. vehicles a.fter us%.

Vehicles will be
leaning wil

:lower life washed thoroughly:
once a week and

f vehicle
waxed once a month.

:and increas
maintenance
eeds.

Weekly vehicle W/O proper nsure vehicles "Perform preventive:

Preventive’
Maintenance
(PM)

Weekly cleaning ’-mproper Ensicles :Vehicles will be

leaning are clean.

ill lower
iife of vehicle.

M,vehicle :are maint ainedtmaintenance weekly:

ife will revent unneces- :and-asneeded.
become un- ary operational
afe and un-:and safety pro-

eliable. lems.
:be washing thoroughly
:once a week and wa%ed
:once a month. :_._._---

 AY 2 1 19@6

prepared

Revlewed





LISTING OF MAJO DEFICIENCIES AND CORRECTTVE ACTIONS

BO 700.4A
29 "’at 9

Def ciency.

Vehicles have inadequate ammount of spare tires endangering operational
reliability and safety of personnel downrange.

Correc’ive At%ion.

Carry two spare tirei..per vehicle.

Deflcenc.

Vehicles are inadequate for the Exlosive Ordnance Disposal mission.
The distribution is placed in a low, open position. The vehicle

needs higher ground clearance and a more powerful engine.

Obtain authorization to use MIO08 vehicles for the MCB Explosive.
Ordnance Disposal Team.

ENCLO$DRE 2)









BO "/O00.4A
"9 ’lr 19,S

-SAMPLE-

MANAGEMENT CONTROL OBJECTIVES AND TECHNIQUES

General Staff Office: AC S Trainin and O erations

Dmvlson/Brancn: Range Control

Functzor: ____losive Ordnance Disposal

5ubfuncon: Operations

Even: Cycle

Notification

Schedule/Re-
spond

3. Liaison

4. Evaluation

Prepared

Revlewed

Workzng
Papers

R’_sk- Control Ob_e_-tlves Control Technlm.ues Number

:contains :To insure proper:Assigned personnel:
improper de- identification contact requesting

cription of: of work to be :person/unit to assure

desired performed :proper identificati:on

task

Conflicts Assure smooth :Coordinate directl

:of rge transition durin with person requesting

scheduling routine ops;insuf.e assistance.

during fastest/safest
routine ops: response in emer

possible gency
loss of lif’./
property in.
emergency
Ill-pre- :To determine As in steps l&2

pared re- type of response: coordinate direct.y

sponse; :emergency or with personnel requesting

possible routine "’ assistance to det6rmine

:loss of lif priority of respon:se
property in
emergenc____y
Loss of Insure proper :Coordinate all inf

life/prop- tools/publication, with available tem

erty due to:"to properly per-:members to insure

:erroneous :form safe pro- insure proper pubs[/

response cedure (RSP) tools for response:

Dae:

AY 2 1 1986
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LIST OF SUBFUNCTONS AND EVENT CYCLES

BO 000.4A

General S:aff Office: AC/S, Traininq and Operations

Diwision,’$econ Range Control

Function: Explosive Ordnance Disposal

Subfunc on Event Cycles

Admi.n Morning report
Files
Directives
Reports

MAY 2 1- 966

[2)





BO ?O00.4A
"9 ’r !9.5

-SAMPLE-

MANAGEMENT CONTROL OBJECTIVES AND TECHNIOUZS

General Staff Office: AC/S Traini

DV,.son/B:anch: Training Facilities Branch

Functor: Explosive Ordnance

S0bf unc:on: Administration
-------T. worKzng

Event

Morning Rpt

R-_sk- Control Obe:tves

Inaccurate Accurate. Rpt

personnel
strength
report.

Control Tecnnioues

Papers
Number

:Senior enlisted
:man calls in changes

:as they occur.

Educate personnel:Poor/no :Accurate filing
:in proper maintenankze

.record of :system in com-

:past acti- :pliance with :of files system

vities. :current directiv.oand monitor close

"Insure complianc Educate personnel

Files

:curate manner.

.:

Directives

Reports

Inaccurate
:directives :with cur-rent in proper main-

:directives. tenance of direc-

tires and monitor
closely.

:Failure of :Insure required onstructed reports[
:required :reports are sub- equire charts and

:reporting. "mitted in a ssigned individual:
:timely and ac- reports to specific:

ersonnel.

Da:e:

Date:

IAY I 1986





t-IST OF SUBFUNCTONS AND ZV--NT CYCLES

G--nera $a.f Office: AC/S, Training and Operations

Dvison/Secon: Range Control

Fu.con: Explosive Ordnance Disposal

BO 7000.4A
2 Mar 1985

"$ubfuncon Evenl Cycles

Supply Receipt
Accounting
Inventory
Procurement
Maintenance/Inspection

HAY .2 1 166

(2)





BO 00 A

-SAMPS-"

MANAGEMENT CONTROL OBJECTIVES AND TEZHNIOUES

General $aff Office: AC/S Trainin and

Dvmson/Brancn: Range Control

Func%o: Ex losive Ordnan

Work%n

NO info or
improper
:info being

placed on

[CMR.

Receipt

R,_sk" ControlOO/e:tves

[Componehts-:To have a complete

:missing from stocklist or

:the tool se extret of the se
Ensure proper
info is placed
on CMR.

Insures_ that all:

Accounting

Inventory/
Inspection

:Missing or

efective
omponents

tool sets are
complete and

Cr shelf that all com-

:life or in- :ponents with a

:gpection datshelf life or

has expired inspection date

are inspected/

Conzrol Technioues

Do a thorough
inventory upon
receipt.

Papers
Numb--r

Upon receipt of

CMR, check info

to be sure it is:

correct.

Insure proper
inventories/
inspections are

performed when

required.

replaced. .______.

Procurement Receiving To receive the Research items and

Wrong item correct item and[ use proper advic
codesr unser- ensure its

Nicable item: servicability.

Maintenance/iscovering Insure all sets Perform malntena6ce
and inspections

Inspection defective and components

tem. ’: are serviceable., when required.

Prepared

Revewe by:

MAY 2 1 1986





LSTING OF MAJO DEFICIENCIES AND CORKECTIVE ACTTONS

D"-f cen=y.

Inspection of protective clothing.

Protective clothing should be inspected/tested in accordance

with. current directives.

Defacency.

Calibration of radiac meters ta<ing too long.

Coffee:’- ve

Two of each item are now required so that when one is being

calibrated, we still have another.

ENCbOSURE 2]





Def c en-’,.

Receiving items that have an expired shelf life or
inspection test date.

Corrective Actlon.

Use the proper adv.ice code when ordering and refuse items that
are-expired or deective.

Deficiency.









L.ST OF SUB.--UN=TIONS AHD EVEP:T .-YCLES

29 .a:

Oeneral S=a Offzce: AC/S, Train.ing and Operations

Dv,.son/$ec:on Range Control

Fun=on: Explosive Ordnance Disposal

Sufuncin Even Cycles

Classified Files :Receipt
:Accounting
:Filing
iInventory (semi-annual)
:Destruction

Revewe l.v:.

E:LOSURE [2)





D1V,.slon/Brancn: Range Control

Funcr: __losive Ordnn_a_2

SUbf unc:on: Classified Files

Eve Cycle

Receipt

Papers

R’_sk" Con:ro Oboe:flues

:Being hid :Ensure received

accountabledocuments are

:for receiv-:complete-
:ing complet’.e
documents
:when docu-
:ments rec’d:
:were incom-:
plete

Record accurate
Accounting Mismarked

Filing

:classifica-:classi<ication
:tion,docu- :and document

:ment date :dates.
:Improper :Ensure proper
:filing. :filing.

Con:rol Tecnnim_ues Number

:Inventory documents.
:upon receipt and

:notify sender of

:.incomplete documents.

:contact publishing:
:authority to obtai

:correct information.

:Limit the number o
:clerks.

Inventory Discovering:Enl docu-:Conduct semiannuaD

:missing los%ments are ac :inventories.

:stolen doc-:counted for.

[uments. :Record document to

Destruction Destroying:Destroy super-

wrong doc-:seded, outdated
uments/ :documents to

:purge files.

e destroyed burn

ocument, forward
urn report to CFU.:

Prepared by:

Reviewed by:

Dae:
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UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28S42-5001 IN REPLY REFER TO:
7000
TRNG/OPS
20 Aug 86

From:
To:
Via:

Assistant Chief of Staff, Training and Operations
Commanding General, Marine Corps Base, Camp Lejeune
Assistant Chief of Staff, Comptroller (Attn: Internal
Review)

Subj: REPORT ON THE RESULTS OF MANAGEMENT CONTROL REVIEW

Ref: (a) BO 7000.4A

Encl: (i) Management Control Review of Training Facilities
Management

i. In accordance with the reference, a management control review
was conducted on Training Facilities Management. Results of the
review are provided as the enclosure.

By direction





ooc.4

run:zion Traininq/Education

sufn=on Traininq Facilities Management

Genera Saf Offi= AC/S Traininq and Operations

D:visonBran=h Traininq Faclitie Pone 451-3065/3066

Semen of &bunclon Pr>ose: Supervision of safety operations and
maintenance of Camp Ljeune trainin areas and live fire ranges.

upervsor Gr6e: LC01 OSlao eries: 0302

Zmployee Grae Range: PFC-Capt,GS-4,WS-10oS/omb seres: See enclosure (i)

RerenceS applicable to sufunon:

i. BO Pll102 .i
2. MCO 3570.IA
3. See enclosure (i). BO iii02,

T
!.
2.

4.
5.

]mpac of subfun:aon on oheI areas of Zhe command: Directly coordinate
trainin area modifications through other commands_ TD aJ@m
coordinate all riinc areas and ar snace fr %b cmmand

Plant Account Feb ]986

:ne:k!Zs):

!. Number of CEPs conuce over las 2 mon%n:

2. Workzn; ap=rs pae number{s):





0 O00.4A

ANALYZING THE CONTROL ENVIRONHENT

control environment is comprised f all aspects of

should use he conTens

contro,
yz the control environment, the reviewer

of paragraph 5 to complete he questionnaire provided below.

naires should be orwarded as pare of the anaement Control Review.

Aalyzn9 the Concrol Environment

YES





2. Do pe:sonne p:ac:ices support i system of

internal controls?

Overall, are the personnel practices X

FACTOR: DLGATION

1.
X :Delegation is inter-

X :hal only

X :"

X

2. X

Does elega=ion of au=horzy
a. Kxist in
b. C3early 6enae 6ues an responsib!i-

c. revent overlapping, upilcaaon.
conflic of u;es an responsbilles?

oficia conzro!s all phases of
tragical %ransac;ion?

system of inzerna] controls?

FACTOR: BUDGETING

i. !s here on-rane. plannin process? X

2. s he bu6et syste inerate with the X
plannin rooess?

Does the approved budge become :he oper=zng
plan?

Are lan$ and bu6es effectively communicae

COMMUNICATIONFACTOR

supervlsry mon:zorln?

from ine personnel?

3. Dc orma3 or informal me=hanlsms exls for

X

X

X

X

-: X

ENCLOSUR- I2)





ODESTION$
y$ NO IF NO...COMMERT

FACTOR:

4

=tactory ?

APD CONSIDERATIONS

access, mproper chanes or loss?

data entered are: muvhorlzed/approved,

Are there procedures in place to ensure that

Oat outpUtS re: .romp!ere, accurate, and

In ADP system&?

NA

X

X :"

X

FACTOR:

i.

REPORTING

Are reports ;mel, accurate, useful, and X

-:
redo s show X

2. Do progress or performance
comparisons wih oianned performance, Dude

allowances and/o mast mrformance?

3. Are reports made n accordance with ore- X

scrbe rectlvs?

4. Are ersonnel reoulred tc reDort only on X

5. Are remoras mde on te inernal control X

s:zsfacorv?





AC/S Trimno n Operon

Tranino Facilizies

Trainino

Training Facilities Management :See Flow Chart (enclosure (3))





LISTING O? AJOR DE?CECIE$ AD CORRECTIVE ACTiOnS

BO 700C.4k

Deficiency. Due to the type of work involved individuals at training

Facilities should all be permanent personnel. The turnover rate for

Staff. Officers and troops is so great that there is no continuity-

corzec-e Action. Provide Permanent Personel or provide civilians in

key billets where .ontinuity could be formed.

Dfcencv. All work to date is manually dae. This requires many long

and additional hours for processing and filing paper work.

Correc:. A:ion. Wlth implementation of the LUMS System many problems

and manhours will be resolved.









UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542-5001
tN REPLY REFER TO:
7000
TRNG/OPS
20 Aug 86

From
To
Via:

Assistant Chief of Staff, Training and Operations
Commanding General, Marine Corps Base, Camp Lejeune
Assistant Chief of Staff, Comptroller (Attn: Internal
Review)

Subj: REPORT ON THE RESULTS OF MANAGEMENT CONTROL REVIEW

Ref: (a) BO 7000.4A

Encl: (i) Management Control Review of Navy Boat Crew

i. In accordance with the reference, a management control review
was conducted on the Navy Boat Crew. Results of the review are
provided as the enclosure.
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Navy Boat Crew

Subfunction Ran.e Control

General Staff Office AC/S. Training and Operations

Oav%sonlBranch Trainino/USN Phone 451-5046

Staemen of Subfunc=on Purpose: The Nav Boat crew is organized, staffed and equipped
to su_rm/o_rt trainin involving, the navlqaDle waters wltnln the ,TurlsSlcton oz the

C. M. Ca ,eene. Routlne support includes: Downranqe ard boats in the Intra-

waters of MCB, amp Lejunet escort 5r cide boat ervice or a.hibiJs vehicles,

a- transDort services via LCM-8 across the New River.

Number of personnel assone to perform subfuncon:

Superviso Grabe: BCS (-8)

Zmp]oyee Grae Range: E-I thru E-6

i. BO P]]]02.l Range Control SOP

(8)

MO$/ob $res: BMCS

o$1ob Se:es: SN/EN

T tl.e+
None

5o

Impact of suDfuncion on other areas of the command: None

Previous us/evew$: PMS verifications are performed monthly and uarterlv

cheCklls):

O3
i. Number of CEPs conaucte over laS 1.2 months:

2. Worn papers pae number{s):





sazsfactorv?

Do personnel praczces znclue:

a. code of conduct?
b. Provisions for conflict of znteres

dlsclosures?
c ccurae an up-to-date poston

descriptions?. Accurate an up-to-date performance

standards?
e. Perzoic performance appraisal of all

emp3oyees?

g. Sufficient raining opportunities ro

Zmprove competency and u.pae employees

on new policies and procedures?





0UESTION$

BO 7000.4A

2. Do prsonnel practices suppor a system of

Overall, are the personnel prac=ces
satisfactory?

FACTOR: DELEGATION

I.

:X

Does 6eeQauion of authority
a. Exs in writing? X
b. C)early 6ellnate ues an responsibi!-

es? X
c. Preven overlapping, upiicaon, and :

conflic of dues an6 responsibiles? X
d. Grant sufficient authority o officials

o arry ou their responsibililes? X
e. Divie responsibiliT}" so tha no single

critical ransacon? X

Does elegaon’f authority suppor a

system of internal controls? X

Overall, s the 6elegaon ol authority

satisfactory?

FACTOR BUDG’I’Z NG

I. Is there a long-range planning process? X

2. Zs the budget system interae wih the

planning process? X

3. Is the accounting system nTerate wih he

bu6get system? X. Does the approve budget become the opera:ing

plan? X

5. Are plans and bu6ges effec=ively communlcared
throughout he organization? X

Overall, Is t,e bu6geng an6 pannang process
sails:actor}’? X

FACTOR: COMMUNICATION

Do performers lrecelve feedback as resul of
supervisory monitoring?

Do formal or informal mechanism exls for

managemen to get suggestlons or other

anormaton rom lane personnel?

DO forms] or informal mechanisms exis for

4. Does he communicaIo among saff support a
:Xsystem, of internal con,’.ro-s.

acvir,v sarisf a-or,?

ENCLOSURE (2)





FACTOR: APD

YS NO IF NO...COMT

omplee, accur:%e, r. lmel?

e the sone a’e f the oto sks

FCTOR: REPORTTNG

1. Are reports rmely, accurate, useful, and

2. Do proqress or performance reports show

allowances, and/or oas performance?

3. Are reports made ;n acordance vih pre-

4. Are ersonnel reoured t report only on

hose matte s-. Are reDoS made on he nernal control

system?. Is ne repor=ng process :NA
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General suaff Office: Assistant Chief of Staff, Training and Oerations

DavsionlBranch: U.S. Nav.

Furies%or: Navy Boat Crew

Surf unctlon:

Papers
Nuaber

Even Cvc}e Rsk" Contro1:ves Con=rol Technioues

Sufficient man- Written procedures
Manpower/,. Insufficien ":

-power.
crafts for anpower. PMS of crafts on, Maintain sufficien:
ops :Inoperative a regular basis.:manpower to suppor

rafts due :operations.
to break-
owns :Enginemen and main

.tenance personnel
Crake pride in
:keeping crafts up.

Actual manni,Cancella- .: Communication :Written procedures;

of positions tion of ops: between prsnl
to support responsible for

operations etting to ops.
ositions
ate Get to positions:

:on time
Weather con-.
hitions.

Unforeseen
ragedy.

:Mother nature

:Be prepared.
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ZSTNG OF M3OR DT3CZNC$ AND CORRL"TTV &L"TIOHS

Decenc. As a shore duty facility, billets for personnel are not

considered a necessity. The Navy boat crew’s inability to get

needed personnel is of utmost importance. The loss of personnel

is double that of gain. This explains in part,- the shortage and

need for additional personnel. If at all possible, a manpower of

18 personnel is the boat crew’s goal. This would provide the

capability to handle larger requirements. Taking these factors

into consideration, it obuious whyit is difficult to meet all

obligations.

corre=ive Action. It is the Navy detailer who is responsible for

the manning of.any naval installation. If it were possible,

gains shoul doubl hat of losses.. This would alleviate the

shortage problem. ntfl.this problem can be solved, the boat

crew will be unable to meet all requirements.

De."; c.i encv.





U,]T

Ranu. e
sa.

I cnec. n I





From:
To:
Via:

UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542-5001

TRNG/OPS

Assistant Chief of Staff, Training and Operations
Commanding General, Marine Corps Base, Camp Lejeune
Assistant Chief of Staff, Comptroller (Attn: Internal Review)

Subj: REPORT ON THE RESULTS OF MANAGEMENT CONTROL REVIEW

Ref: (a) BO 7000.4A

Encl: (i) Management Control Review of CS Chamber

i. In accordance with %he reference, a management control review

was conducted on the CS Chamber. Results of the review are provided
as the enclosure.

By direction





NBC Traininq

BO ?O00.4A

Range Control

enera Staff Office Assistant Chief. TraininQ and Operations

Division?Branch Range Control Phone 451-3518/1928

Saemen of Subfunctaon Purpose: To provide individual Marines with
survival technigues in nuclear bioloqlcal and chemlcal envlronment-

TO provide tenant commands aboar Camp bejeune also qeneral
brlefinq to ROTC. MCJROTC.PolIce Department an eserves.

Number of personnel assioned Zo perform subfunc%on:

Supervisor Grae: E-7

Range: SGT/CPL

References applicable to subfuncion:

5

MO$/Jo Seres: 5 711

MO$/aob Seres 5711

i. FMFM ii-i BO III02.1K
2. FM-3-87 FM 21-48
3. FM-3-5,. FM-3-9

Report Reuaremens

TJ
!. NA

mmaCt Of sub, unction on other areas of ’the command:

Rec.pent Frequenc’y

Provide combat readiness

Prevxous Aud:.s/Revlews: N/A

Comman Evalua:on Program {CEPs) (Xnspec=an90ffaces provae blank copy of

checklisz):

i. Number of CEPs conducted over las i mon%hs: 0
2. Worklng papers pae number(s): 0
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"scom rsed :f all aspects o mar.agemen

1. yz the conro environ oueson-
control.
of paraQraP S o complete he questionnaire proviSed below. Completed

Analyzin the Control Environmen

X

X

X

X

v?sa:sfactor

?ACTOR: pER$OWWEL

i. Do personnel practices znclude: X
a. A code of conduct?
b. provxsons for coflic of xnerest :X

disclosures? X
c Accurate an up-to-daTe postXon

descrlpions?
d. Accurate and uo-o-ate performance :X

standards?
e. Periodic performance aporasal of all

:X
employees? X

f. k reward system ase on performance?-. sufficien rainln opportunities ro

mprove competency an update employees ’:.X :
o new licies and procedures? :





DUESTIO$

BO ?000.4A

YES NO ZT NOo..COHHENT

X

Overall, are the peraonne prac=lces

DELEGATION

Does 6elegauion of suhor;t> X
a. Exls.in writing?
b. Clearly elnAe duaes and responsibil-

es? X
c. Preven overlapping, uplcaton, and :

conlic of uies an6 responsibilities? X
d. Grsn suffcen auho:ay o officials

o carry ou heir resonsibili;es? X
e. Dive responsibility" so hA no single

official controls all phases of
craia ransaco?

:Does elestion" f authority suppor
system of internal controls?

i.

2.

BUDGETING

Zs there a long-range-planning process? X

planning process? X

Is he Accounting system anTerate wih the

bu?et system? X

4. Does te approve budge become the operating :
X

plan?

5. Are plans an budgets effec=ively communicae

hrouhou he orsnizaaon? X

Overall, as ne bub?etang an6 pannang process
satisfactory’? X

COMMUNZ CATO

Do performers .receive feeDack as a resul of

sUPervisory monitoring? X

2. Do iorma or informal mechanis exas far

mAnaQemen to 9e suestJons or other

znformAon from izne personnel? X

3. Do formal or infcrma! mechanisms exls for

sharing anformatlon across work unius? X

4. Does the communication amon saff suppcr
system of nternal con:to!s? X

activaT satisfactory?





BO

OU$TO$
yZ$ NO Z

ACTOR: APD CON3ZDRATIOH$

Are data safeguarded to prevent unsuthoTized

access, improper chanes or loss?

Overall, ar

2. Do appropriate contrc!s exst o 6erect

3. Are here procedures ;n place to ensure that

daa entered are: rhorzed/spproved,
omplete, accur=e, nd imely?

4. Are there procedure in place tO ensure hat

.copZee accurate and

Are the personne s-e the control rsKs

;n ADP systems?

Entire section
:NA

.:

TACTOR: REPORTING

, accurnte, useful and
1. Ere reports rime" ’,

dstributed to aooropriate users? *:

or performance reports show
2. Do progress budget

comparisons wit planned performance,

allowances, and/or oast performance?

3. Are reporus made zn accordance with pre-

scrbe drectves?

4. Are ersonnel reoure c report only on

those matTers-wlthln their conurol?

5. Are reoorts made on he internal control

system?

Entire section
NA

-vera]l. s the repor;ng Droc-ss

sa:sfacto.

ENCLOSURE (2)





Operations i. Notifications

2. Scheduling

3. Liaison

4. ENaluation





r.-r.-_r-=, s--:: o:-=e: Assitant chief of Staff_ Training_and Operations

NBC Training

Contact requesting :.P
::person/unit to assure .:

:proper training re- :-.

qurements.

i. Notificatio6 Containp" To insure proper

of upcoming :improper de- identification of

training. :scription of training of be

:desired tasks: accomplished.

2. Schedule :Conflicts of
:of training ranges:Range

:Scheduling. :at all times.

Assure fficient se Coordinate directly.
with unit requesting

3. Liaison

:raining.

:As in steps 1 & 2

:coordinate directly

!with requesting unit.
:Ill-prepared :To determine type

:presentation iof class.

of training.

4. Eualuation Erroneous in-:. Insure proper publi-:.Coordinate all currentl |lOZ.l

’formation [cations on hand to [information to all

taught to teach. instructors.

students.





Training
Schedule

Notified By
Range Control
or Requesting Unit

Liaison
Direct Liaison
with Requestor

Evaluate
Required
Publications

Performance
Perform Required
Training
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Decenc.

Required publication for training

List of required publications submitted for approval

De,acCent.

PME courses in NBC field permanent personnel
a. Chemical courier course
b. NET team training
c- RAD safety course
d. NBC conferences

Correca ve AcZion.

Base personnel (5711) to attend subject courses




