
FILE FOLDER

DESCRIPTION ON TAB:

/Outside/inside of actual folder did not contain hand
written information

Outside/inside of actual folder did contain hand
written information

*Scanned as next image

Confidential Records Management, Inc.
New Bern, NC
1-888-622-4425
9/08



FACIL .AME
UIC

FACILITIES BMAR PROJECTION (M-l)
(IN F1984 DOLLARS)

Beginning Code l&3 BMAR

New M-I Requirements

3. ,-Recurring/Specific M-I
Maintenance

FY84 FY85 FY87

4. New Plant
-3"- -d’--

5. //;Non-Recurring M-I (Code l&3)
/ Maintenance

6. Design

7. BMAR Deterioration

Total M-l/Requirements

10.

11.

Total M-l/Funding

Direct Funds

Military Personnel
Contribution

12. End BMAR

ENCLOSURE (4) SHEET 1





FACILITY NAME
UIC
SHEET 2

FACILITIES BMAR PROJECTION (M-2)
(IN FY1984 DOLLARS)

i. Beginning Code 2&3 BMAR

New M-2 Requirements

Non-Recurring M-2 iCode 2&3)
Maintenance

4. Design

5. BMAR Deterioration

6. Total M-2 Requirement

FY84 FY85 FY86 FY87 FY88 FY89

7. Total Funding

8. Direct Funds

Military Personnel
Contribution

I0. End BMAR )-.’J{ " "{

ENCLOSURE (4) HEET 2
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1 6 NOV 1984
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From:
To:

DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS

WASHINGTON. D.C, 20380

Commandant of the Marine Corps
Distribution List

LFF-2:SAB:yum

NOV

Subj: THE MRINE CORPS BACKLOG OF MAINTENANCE AND REPAIR (BMAR)

Encl: (i) Marine Corps Facilities BMAR by Activity ($Millions)
(2) Facilities Management Questions on BMAR and Relate

subjects
(3) Facilities Annual Recurring and Specific Maintenance

Requirements
(4) Facilities BMAR Projection
(5) BLk Update Report

i. The topic of BMAR within the Department of Defense and the
Marine Corps has become one of increasing concern over the last
several years. Congress has been concerned to the degree that
they have set a BMAR containment goal of $106M that the Marine
Corps must reach by the end of FY88.

2. The purpose of this letter is to enlist the participation of
Marine Corps activity commanders in reaching this congressional
goal, which is an essential step in the pursuit of our own
longer term goal of ensuring that all of our activities are fully
capable of satisfying mission requirements. While achieving
the congressional goal through increased funding, we must ensure
all valid requirements are identified for funding. In requesting
your assistance this letter will provide some background on the
subject and then it will ask that three reports be provided this
Headquarters. The information provided in these reports should
help all concerned meet the congressionally established goal,
and better manage resources to meet our missions.

3. BMAR is defined as the amount of
requirements remaining at the end of a Fiscal Year t
accomplished due to lack of resources. Congress, in the last
several years, has significantly increased the O&M resources to
reduce Marine Corps BMAR. However, while the Marine Corps
received much greater funding, it also identified much greater
amounts of previously unidentified BMAR. As a net result,
while the condition of our facilities has improved, the
Marine Corps showed little overall reduction in the level of





LFF-2:SAB:yum

Subj THE MARINE CORPS BACKLOG OF MAINTENANCE AND REPAIR (BMAR)

its BMAR, and little progress oward achieving its congressional
goal. The fact that this large an amount of maintenance and repair
work had not been identified previously indicates that we don’t
have a collective handle, yet, on the size of our BMAR.

4.. Enclosure (i) is the BMAR status of your activity at the end of
Fiscal Years 1981 through 1983. The questions at enclosure (2) may
assist you in analyzing the use of your Real Property Maintenance
Activities budget in controlling your installation’s BR, as well
as the strengths and weaknesses of your Facilities Maintenance
Program. It is requested that you be very critical in your
determination of valid BMAR requirements, both those that must be
done on a recurring basis as well as those which are identified as
new maintenance and repair requirements. Determining valid
requirements is not easy, but it is the key to improving the
condition and capabilities of our installations. While the
identification of unnecessary maintenance and repair work results
in larger reported BMAR and draws funding away from other needs,
the failure to identify all necessary maintenance and repair work
consistently year after year will result in progressive deterioration
of our installations and their ability to fulfill their missions.

5. Enclosures (3), (4) and (5) are intended to assist in the
collection, reporting and analysis of your BMAR. The report at
enclosure (3) will establish an orderly data base listing of your
activity’s annual recurring requirements, and is used as input to
enclosure (4). Enclosure (4) will provide data on projected
future BMAR levels at your installation. Enclosure (5) contains
the format for a Report which will provide updates on actions
taken since your last annual BMAR Report. It is anticipated that
MCO PII000.7 will be revised in the near future, to require
submission of this quarterly report in addition to the annual
BMAR Report that is currently required. Taken together, these
three reports, enclosures (3), (4), and (5), should provide more
timely, accurate BMAR information than we have had available to
us in the past. This information should also permit more accurate
requests to Congress for BMAR Reduction funds and a more enlightened

2
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Subj: THE MARINE CORPS BACKLOG OF MAINTENANCE AND REPAIR (BMAR)

distribution and use of O&M dollars. Request you complete Enclosures
(3), (4), and (5) submit them to this Headquarters (Code LFF-2} by
i0 January 1985.

SEORGE S. C,RIST
.t)SPUl%’ CHET OF STAFF

......
FO, iNSTALLATIONS AND LOGtSTI(

DISTRIBUTION:
CG FPAC
CO.RCORBASESPAC
CG FMFLANT
CG MCDEC QUANTICO VA
CG MCRD ERR PARRIS ISLAND SC
CG MCB CAMP PENDLETON CA
CG MCLB ALBANY GA
CG MCRD WRR SAN DIEGO CA
CG MCAGCC TWENTYNINE PALMS CA
CG MCLB BARSTOW CA
COMCABWEST
CG MCAS EL TORO CA
COMCABEAST
CG MCAS CHERRY POINT NC

CG MCB CAMP LEJEUNE NC
"u-MCAS BEAUFORT SC

MCAS YUle, AZ
MCAS KANEOHE BAY HI
MCAS IWAKUNI JA
HQBN HQMC ARLINGTON VA
MARBKS WASHINGTON DC
C4P SMITH OAHU HI
C4P ELMORE NORFOLK VA
FIRST MCD GARDEN CITY LI NY

3





MARINE CORPS FACILITIES
BMAR BY ACTIVITY ($MILLIONS)

MCLB, ALBANY
MCLB, BARSTOW
MCAS, BEAUFORT
MCB, CAMP BUTLER
MCAS, CHERRY POINT
MCAS, EL TORO/TUSTIN
MCAS, IWAKUNI
MCAS, KANEOHE BAY

FYS1
3.4
3.4
8.4

19.7
35.6
14.2
5.6
8.2

MCB, CAMP LEJEUNE/NEW RIVER 30.8
MCRD/ERR, PARRIS ISLAND 7.3
MCB, CAMP PENDLETON 25.6
MCDEC, OUANTICO 12.7
MCRD/WRR, SAN DIEGO 3.4
MCAGCC, TWENTYNINE PALMS 14.1
MCAS, YUMA 7.1
MINOR ACTIVITIES 3.7

FY81-83
FY82 FY83 ChanL

.4 3.0
5,1 5,3 + 1.9
5.6 6.3 2.1

13,4 20.0 + .3
24.1 30.2 5.4
11.2 5.4 8.8
6.1 4.1 1.5

13.1 3.4 4.8
31.5 31.0 + .2
13.3 8.7 + 1.4
49.2 59.2 + 33.6
7.5 8.8 3.9
1.5 .3 3.1
4.7 3.5 10.6
5.6 2.1 5.0
2.2 2.0 1.7

TOTAL 203.2 194.4 190.7 12.5

End of FY78 BMAR (MARINE CORPS WIDE) of $106 Million was
established as the Congressional containment goal which must be
met by the end of FY88.

ENCLOSURE (I)





FACILITIES MANAGEMENT
’QUESTIONS ON BMAR AND RELATED SUBJECTS

I. DO we prudently report as BMAR only that which
actually requires maintenance and repair?

2. Do we guard against developing full scope BMAR
repair costs on facilities which because of short life
expectancy require something less?

3. Are we prioritizing our funding and work efforts
correctly?

4. Are we properly considering BMAR work when deciding
where to spend MRP dollars?

5. Are we identifying all valid requirements?

ENCLOSURE (2)





Approprition:

FY 1985 BUDGET
CONSTRAINED WORK REQUIRENENIS
(O<IHC MAINTENANCE AND I<EF’AIR)

UNIT OF
WORK DESCRIPTION HEASURE

|. WORK RECEPTION & CONTROL
Emergency Service Tickets NO.
Work Requests NO.
Telephone Calls NO.
Records Handled NO.

upervision N/A

/Others describe

’2. INSPECTION
Control Inspection HRS’
Annual LM Plan HRS
Maintainability

Acceptance HRS

’i IAR Validation HS

! .//Others (Describe

PLANNING & ESTItA[ING HRS ESr
Standing ob Orders HRS EST. Specific Job Orders HRS EST
Estimating CA Hours HRS EST.
ough Estimates HRS EST

I, thers (Describe

;, MAINTENANCE SERVICE CONtrACT

ik, SUPPORT
Specification Writers, Quality Assurance
upervlsion

l;,Other (Describel

,Shop Planner
;,.:,Other (Deicri be)

SAMPLE FORMAT

CIVILIAN
END CIVILIAN CIVILIAN

STRENGTH MAN YEARS COST
IATER AL

COST
EQU PNENT

COST
CONTRACT TO] AL
CI]S+! COST

Pag of 3





UIC=
Appropriation:

/

WORK DESCRIPTION

6. SPECIFIC MAINTENANCE
Storm Sewer Cleaning
PIpe Cleaning
Tank Cleaning
Pavements

Crack Filling
aoint Filling
Pothole Filling
Seal Coating
Overlaying

Weed Control
Roof Patching

Painti:nr or

terior
07,er (Describe)

7. LECTNICAL EQUIPMENT

PREVENT VE NA NTENANCE
Motors
Electric Panels
Switches

Lighting
Traffic Signals
Control s

;.. Meters
Switch Gear

),’ Emerg.ncy Generator
Othe (Descri be)

UNI OF
MEASURE

LF
LF
NO.

LF
LF

SQFT

SQFT

SQFT

SQFT

SQFT

SOFT

each
each
each
each

each
each

each
each
each

each

FY 1985 BUDGET
CONSTRAINED IORK REQUIREMENTS
(O&MMC MAINTENANCE AND REPAIR)

SAMPLE FORMAT

CIVILIAN
END CIVILIAN CIVILIAN

STRENGTH MAN YEARS COST
MATERIAL

COST
EQUIPMENT

COST
CONTRACT
COST

TOTAL
COST

Page 2 of 3





UICt
ppropt iti on

FY 19115 I)UDOET
CONSTRAIND WORK REQUIREMENT5
OIMC MAITENANCE AND FEF’AIR)

SAMPLE FORMAT

WORI DESCRIPTION

MECHANICAL EQUIPMENT

PREVENTIVE MAINTENANCE
A/C Compressors
Pumps
Fans
Controls
Valves
Boilers
Liquids, Fluids & Gas
Filters
Clutches
Bearings
Engines

...iher IDescribel

9, Y CONTINUAL MAINTENANCE
Cyclical Maintenance
Emergency Service Work.. Other (Describe)

10- SPECIFIC JOB ORDER WORK
,: M-1PFOECT
,’ (List ProJects)

UNIT OF
MEASURE

Each
Each
Each
Each
Each
Each
Each
Each
Each
Each

Each

0
Acre

CIVILIAN
END CIVILIAN CIVILIAN

STRENGTH MAN YEAR COST
MATERIAL EQU F’iENT CONTRACT

COST CoBr cosr

Pag 3 f 3

TOTAL





INSTRUCTIONS FOR PREPARING THE "FACILITIES BMAR PROJECTION" FORMS

i. Purpose

This form (sheets 1 and 2) is designed to predict future BFR if

funding levels and unit costs are held constant at the Fiscal

Year 1984 level. Additionally the form is designed to determine

funding required to reduce BMAR to 1% of current plant value by

end of FY88. Sheet 1 is limited to all M-I (Code 1 and 3)

work that falls within the approval of the activity commander.

Sheet 2 reflects projections of M-2 (Code 2 and 3) work with

estimated costs in excess of the approval authority of the

commanding officer. The completed report reflects the projection

of total maintenance and repair requirements for Fiscal Years

1984 through 1989.

2. Preparation

a, Sheet One. This sheet reflects all code 1 and code 3

work required during the current year and projected for five

additional years. All requirements are to be costed at FY 1984

rates with no provision for price growth or civilian pay

adjustments; however, program growth due to additional plant,

accelerated plant deterioration etc. should be included:

(I) Beginning BMAR. Enter on line (I) the prior Year End

BMAR for code 1 and code 3 work.

ENCLOSURE (4)





(7)

(2) New Requirements. Enter the sum of lines (3) through

(3) Recurring/Specific M-I Maintenance. Enter the total

cost for recurring code 1 work as identified in enclosure (3).

(4) New Plant. Enter the estimated cost of

r4curring/specific M-I work for projected additional square

footage using FY 1984 unit costs.

(5) Non-Recurring M-I (Code 1 and 3) Maintenance. Enter

the estimated cost of anticipated non-recurring work computed

with FY 1984 unit costs.

(6) Design. On local M-I design work anticipated to be

done by A&E contract, enter an amount equal to six percent of the

estimated project contract costs of foregoing line (5).

(7) BMAR Deterioration. Enter three percent of line (i).

(8) Total M-I (Code 1 and 3) Requirement. Enter sum of

lines (I) and (2).

(9) Total M-I (Code 1 and 3) Funding. Enter sum of lines

(I0) and (ii).

(i0) Direct Funds. Enter appropriated M-I (Code 1 and 3)

maintenance funds at FY 1984 level.

(ii) Military Personnel Contribution. Enter military pay

(at FY 1984 rates) for military man years applied to M-I work.

(12) End BMAR. Enter result of subtracting line (9) from

(8). Also enter result on line (I) for following year.

ENCLOSURE (4)





b. Sheet Two. This sheet reflects all M-2 (Code 2 and 3) work

required during FY84 and projected for five additional years.

All requirements are to be shown at FY 1984 rates with no

provision for price growth or civilian pay adjustments; however

program growth due to accelerated plant deterioration should be

included in years after FY84.

(i) Item I, Beginning Code 2 BMAR. Enter the prior year

end BMAR for code 2 work.

(2) New M-2 Requirements. Enter the sum of lines (3)

through (5).

(3) Non-recurring M-2 Maintenance. Enter the estimated

cost of anticipated non-recurring work computed.

(4) Design. Assuming all M-2 projects A&E design is to

be contracted for, enter six percent of line (3).

(5) BMAR Deterioration. Enter three percent of line (I)

(6) Total M-2 Requirement. Enter sum of lines (i) and

(2)

(7) Total Funding.

(8) Direct Funds.

funds at FY 1984 level.

Enter sum of lines (8) and (9).

Enter appropriated M-2 maintenance

(9) Military Personnel Contribution. Enter military pay

(at FY 1984 rates) for military man years applied to M-2 work.

(I0) End BMAR. Enter result of subtracting line (7} from

line (6}. Also enter result on line (i) for following year.

ENCLOSURE (4)





3. Analysis. Upon completion of these forms the following

questions could be used to make the data more useful:

a. Why is the Activity BMAR-at its current level?

b. What is the Activity BMAR projected to be?

c. How much is required to be added to your Budget Base to

r4duce the Activity BMR to one percent of your Activity’s

current plant value.

ENCLOSURE (4)





FACILi AMEUIC

_
SHEET%

FACILITIES BMAR PROJECTION (M-I)
(IN FY1984 DOLLARS)

7.

8.

9.

10.

ii.

FY84 FY85 FY86 FY87 FY88 FY89

Beginning Code l&3 BMAR

New M-I Requirements

Recurring/Specific M-I
Maintenance

New Plant

Non-Recurring M-I (Code l&3)
Maintenance

Design

BMAR Deterioration

Total M-l/Requirements

Total M-I/Funding

Direct Funds

Military Personnel
Contribution

12. End BMAR

ENCLOSURE (4) SHEET 1





FACILITY NAME
UIC
SHEET 2

10. End BMAR

i. Beginning Code 2&3 BMAR

2. New M-2 Requirements

3. Non-Recurring M-2 (Code 2&3)
Maintenance

4. Design

5. BMAR Deterioration

6. Total M-2 Requirement

7. Total Funding

8. Direct Funds

9. Military Personnel
Contribution

FACILITIES BMAR PROJECTION (M-2)
(IN FY1984 DOLLARS)

FY84 FY85 FY86 FY87 FY88 FY89

ENCLOSURE (4) SHEET 2





11014/13-12
LFF-2

INSTRUCTIONS FOR PREPARING BMAR UPDATE REPORT

i. Purpose. This report is designed to provide quarterly

updates on actions taken during the current Fiscal Year (FY85)

which tend to change the BMAR (FY84). More timely identification

of trends and adjustments to resource allocations are expected

outcomes of this report.

2. Preparation.

a. Item i. Add the BMAR (Code i, 2 and 3 deficiencies)

from the annual BMAR Report and the BMAR (Code i, 2 and 3

deficiencies) carryovers from the prior Fiscal Years which remain

unfunded as of 30 September and enter the total. (E.G., if the

activity annual BMAR Report for FY84 is $2,000,000, and the BMAR

carryover is $750,000 for FY83, $500,000 for FY82, $250,000 for

FY81 and $100,000 for FYS0, then the activity BMAR entered in

item 1 is $3,600,000).

b. Item 2. Enter the total value of new maintenance and

repair deficiencies identified by inspection as being required

for correction in the current Fiscal Year and which, therefore,

are additive to the Annual Work Plan for the current Fiscal Year.

Enclosure (5)





11014/13-12
LFF-2

c. Item 3. This item represents the value of the BMAR work

contained in Item 1 above which has been funded during the current

FY. In house work is considered to be funded when the materials

ale issued and the work has begun.

Show the dollar value

of the BMAR work at the same dollar value shown on the annual

B.R Report and carryover year submissions regardless of the

actual dollar cost.

d. Item 4. This item represents the value of work done on

new deficiencies included in Item 2 above which have been funded

during the current FY. Contract and inhouse funding considera-

tions are the same as shown under Item 3 for BMAR work. The

dollar value of the work shown should be the dollar value of

the contract awarded or the known inhouse cost to be incurred.

e. Item 5.

item 3.

Enter the value of item 1 less the value of

f. Item 6. Enter the value of item 2 less the value of item 4.

g. Item 7. Enter the sum of items 5 and 6.

Enclosure (5)





BMAR UPDATE

REPORT

ITEM i. Value of BLR at End of previous Fiscal
Year (FY) (e.g. 30 Sept 1984).

ITEM 2. Value of new deficiencies identified
during current FY (e.g. 1 Oct 1984 to
31 Dec 1984, 1 Oct 1984 to 31 Mar 1985, etc).

ITEM 3. Value of BMAR reducing work shown in item $
1 above, which received funding during
the current FY (e.g. 1 Oct 1984 to 31 Dec 1984,
1 Oct 1984 to 31 Mar 1985, etc).

ITEM 4. Value of new deficiencies show in item 2
above which received funding the during
the current FY.

ITEM 5.

ITEM 6.

ITEM 7.

Value of BMAR at the end of the reporting $
period (e.g. 31 Dec 1984). [Item 1 minus Item 3]

Value of unfunded new deficiencies at the
end of the reporting period. [Item 2 minus
Item 4]

Value of BMAR and unfunded new deficiencies
at the end of the reporting period. [Item
5 plus Item 6]

ENCLOSURE (5)





MARINE CORPS FACILITIES
BMAR BY ACTIVITY ($MILLIONS)

MCLB, ALBANY
MCLB, BARSTOW
MCAS, BEAUFORT
MCB, CAMP BUTLER
MCAS, CHERRY POINT
MCAS, EL TORO/TUSTIN
MCAS, IWAKUNI
MCAS, KANEOHE BAY

FYSI
3.4
3.4
8.4

19.7
35.6
14.2
5.6
8.2

MCB, CAMP LEJEUNE/NEW RIVER 30.8
MCRD/ERR, PARRIS ISLAND 7.3
MCB, CAMP PENDLETON 25.6
MCDEC, OUANTICO 12.7
MCRD/WRR, SAN DIEGO 3.4
MCAGCC, TWENTYNINE PALMS 14.1
MCAS, YUMA 7.1
MINOR ACTIVITIES 3.7

FY81-83
FY82 FY8___.3 Cha n_q
.3 .4 3.0

5.1 5.3 + 1.9
5.6 6.3 2.1

13.4 20.0 + .3
24.1 30.2 5.4
11.2 5.4 8.8
6.1 4.1 1.5

13.1 3.4 4.8
31.5 31.0 + .2
13.3 8.7 + 1.4
49.2 59.2 + 33.6
7.5 8.8 3.9
1.5 .3 3.1
4.7 3.5 10.6
5.6 2.1 5.0
2.2 2.0 1.7

TOTAL 203.2 194.4 190.7 12.5

End of FY78 BMAR (MARINE CORPS WIDE) of SI06 Million was
established as the Congressional containment goal which must be
met by the end of FY88.

ENCLOSURE (I)





12 Mar 92

Supervisor, Inspection Section

Supervisor, Finance and AccountinE

700O
MAIN

PROJECTED M1 BMAR

Ref: (a) PHONCON btwn.Mrs F. Brown (F&A) G. Shoemaker (Insp) on
i0 Mar 92

i. As equested in. the reference the following information is
providedregarding the subject:

FY91 M1 MAR
FY92 M1 BMAR
Fi’9  MAR
FYg M1 BMAR
FY95 MI-BMAR

5.6 MIL
7.2 MIL
%8.7 MIL
50.5 MIL
52.3 MIL

Writer:
Typist:

G. Shoeker x5796
C. Tailey,-,.-12 Mar 92

G. L. SHOEMAKER





BMAR REPORT AND PROJECTS PLAN
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA
FY-84





BMAR REPORT AND PROJECTS-PLAN (BACKLOG OF MAINTENANCE & REI’AIR)

i. ACTIVITY
Marine Corps Base
Camp LeJeune, NC

,INE
’0.

2.’CURRENT
PROJECTED

X

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE II

RPR POL FACILITIES
PROJ #201

RPL BOILER #55
PROJ #206

RPL BOILER #46

RPL BOILER #47

RPL BOILER #I0

3. LESS }lOUSING X
HOUSING

DEFI-
CIENCY
CODE

CATEGORY
CODE

4. FOR PERIOD 5. SIIEET
ENDING 1 of 2

30 Sep 84

NUMBER OF
PREVIOUS
SUMMARIES

VAI,] I)ATIOI’
RATINGS

UNI"IJNDE
COST

2 123

2 821

2 821

2 821

2 821

1,024,000

435,000

24,00.0

224,000

181,000





i. ACTIVITY
Marine Corps Base
Camp LeJeune, NC

,INE YR
IO. ID

51 1

62 1

66 1

BMAR REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE & REPAIR)

2. CURRENT X 3. LESS ]lOUSING X 4. FOR PERIOD 5. SIlEET
PROJECTED-- HOUSING ENDING 2 of ;

30 Sep 84

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE II

RPL TOP ON WTR RESERVOIR
.PROJ #0310

RPRS TO #i & #2 PRECIPITATORS
PROJ #0316

RPR RR WYE TO HAVELOCK

DEFI-
CIENCY
CODE

2

2

CATI’;G ORY
CODE

841

821

860

NUMBER OF
PREVIOUS
SUMMARIES

2

2

2

VAI,IDATIOI
RATINGS

UNFUNDE
COST

70,000

423,000

6,380,000





BMA REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE & REPAII{)

olNE
IO.

i. ACTIVITY
Marine Corps Base
Camp Leeune, NC

2.’CURRENT X
PROJECTED

YR
ID

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE II

RPL HEATING/AC SYSTEM, BLDG. 19

RPR MECH/STRUCT, BLDG. 1700

3. LESS HOUSING X
IIOUSING

DEFI-
CIENCY
CODE

2

2

CATEGORY
CODE

4. FOR PERIOD
ENDING

30 Sep 84

5. SHEET

NUMBER OF
PREVIOUS
SUMMARIES

VALIDATIO;
RATINGS

UNFUNDE
COST

740

821

239,000

144,000





i. ACTIVITY
Marine Corps Base
Camp LeJeune, NC

BMAR REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE & REPAIR)

2. CURRENT X
PROJECTED

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

RPR STRUCT/ELEC, (4) BLDGS., ].002, SM-195
.SBB-70, SBB-99

RPR STRUCT/ROOF/ELEC (4) BLDGS., PT-5,
TC-734, TC-755, LCH-4014

RPR STRUCT/MECH (1) BLDG., 54

MISC RPRS (15) BLDGS., 103,126, 145, 303
310, 440, 505, 807, 814, 828, 874, 140
M-308, FC-301, FC-302

MISC RPRS (49) BLDGS., 222, 337, 344, 443
535, 538, 883, M-90, M-101, M-102, M-10
M-f13, M-119, M-122, M-123, M-124, M-125
M-126, M-127, M-132, M-201, M-203, M-214
M-216, M-219, M-255, M-307, M-323, M324
M-326, M-403, M-405, M-406, M-407, M-412
M-413, M-420, M-422, M-513, M-520, M-62C
BB-50, BB-52, BB-82, RR-53, TC-174,
TC-179,. TC-716, TC-951

MISC RPRS (14) BLDGS., M-139, S-557, S-77(
S-772, S-773, S-774, SM-180, SM-196,
SRR-64, SRR-65, SRR-66, SRR-89, SRR-244
SVL-180

RPR ROOF/PAINT, FC-260

3. LESS HOUSING X
HOUSING

DEFI-
CIENCY
CODE

1

1

1

1

1

, I

CAT],:(; ORY
CODE

123

131

141

143

171

179

211

4. FOR PERIOD
ENDING

30 Sep 84

NUMBER OF
PREVIOUS
SUMMARIES

1

1

1

1

1

5. SHEET
4 or

1

VAI,]-DATIOI
HATINGS

UNFUNDE]
COST

4,000

14,000

4,000

99,000

478,000

71,000

5,000





BMAR REPORT AND PROJECTSPLAN (BACKLOG OF MAINTENANCE & REPAIR)

I. ACTIVITY

arin orps Base
amp beeune, NC

2. CURRENT X
PROJECTED

INE
O.

YR
ID

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

RPR ELEC/MECH (3) BLDGS., 900, ES-101,
.1409

MISC RPRS (28) BLDGS., 902, 910, 1111,
1450, 1502, 1503, 1504, 1780, 1804,
1815, 1817, A-If, M-120, S-I123, S-1507
PC-100, GP-21, TC-474, TC-773, TC-862,
TC-864, TC-871, TC-942, 901, 1408, 1601
908, 1760

MISC RPRS (16) BLDGS., 24, I00, 1!7 , 231,
307, 444, 531, 532, 1771, FC-190, FC-251
341, 1405, 900, 1707, 439

RPR STRUCT/ELEC/PAINT (2) BLDGS., BB-51,
PC-200

MISC RPRS (i0) BLDGS., 78o, 1104, 1202,
1919, M-103, TT-49, STT-50, 1204, 1302,
1114

RPR STRUCT/ELEC/MECH/PAINT (3) BLDGS., 80
Ii00, 1115

RPR STRUCT/ROOF/PAINT (8) BLDGS., SBB-156
SRR-241, SSH-I, SSH-2, SSH-3, SSH-4,
SSH-5, SSH-6

3. LESS HOUSING
HOUSING

DEFI-
CI.ENCY
CODE

1

CATE(;ORY
CODE

X 4. FOR PERIOD
ENDING

30 Sep 84

NUMBER OF VALIDATIO!
PREVIOUS RATINGS
SUMMARIES

5. SHEET

UNFUNDE[
COST

213

214

217

218

219

229

421

1

1

1

1

1

1

1

14,000

196,000

56,000

25,000

88,000

22,000

8,000





i. ACTIVITY
Marine Corps Base
Cam; LeJeune, NC

INE
O.

BMAR REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE & REPAIH)

2.’CURRENT X
PROJECTED

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

MISC RPRS (120) BLDGS., 106, ]_07, i13, 129
133, 134, 200, 226, 229, 302A, 319, 332
336, 338, 408, 418, 424, 431, 435, 436,
504, 533, 819, 904, 907, 916, i011, lll
1117, 1118, 1211, 1212, 1301, 1308, 1309
1316, 1317, 1401, 1606, 1705, 1710, 1802
1810, 1916, 1932, 2629, A-8, A-9, A-10,
M-133, M-166, M-301, M-314, M-319, M-408
M-415, M-501, M-506, -512, M-606, BB-88
ES-139, ES-200, FC-101, FC-206, FC-207,
FC-208, FC-210, FC-211, FC-216, FC-217,
FC-218, GP-12, GP-13, GP-20, RR-30,
RR-33, RR-36 RR-48 RR-50, RR-62,
RR-239, TC-3I, TC-60, TC-470, TC-560,
TC-562, TC-569, TC-721, TC-722, Tq-723,
TC-724, TC-725, TC-760, TC-761, TC-1051
TC-I062, TP-449, FAD-6, FAD-7, FAD-8,
FAD-9, FAD-10, FAD-11, FAD-13, FAD-15,
FAD-16, SBB-213, SBB-238, II7A, 132,
512, 801, 902, 906, 7, ii, 335, 206, 50!

RPR STRUC/ELEC/MECH, BLDG. 65

RPR ELEC, TT-2451

MISC RPRS (5) BLDGS., 15, 421, BB-10, I19
324

3. LESS IIOUSING X
HOUSING

DEFI-
CIENCY
CODE

1

i

1

1

441

54o

530

550

4. FOR PERIOD
ENDING

30 Sep 84

NUMBER OF
PREVIOUS
SUMMARIES

1

1

1

1

5. SIlEET
6 of 2

VA I, I DATIOI
HAT]N(]S

UNI,’UNDE[
COST

1,215,000

39,000

5,000

79,000





i. ACTIVITY
Marine Corps Base
Camp Lejeune, NC

INE YH
O. ID

3

3

BMAR REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE & REPAIR)

2. CURRENT X 3. LESS HOUSING X
PROJECTED HOUSING

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

MISC RPRS (105) BLDGS., 59, 66, 102, 207,
.216, 217, 218, 219, 221, 233, 253, 306,
314, 315, 317, 339, 342, 343, 400, 430,
442, 516, 518, 520, 536, 905, 914 1005
ii01, 1105, 1108, 1208, 1601, 194, A-1
G-520, G-530, M-144, M-200, M-215,
M-402, M-418, M-419, M-603, M-611, M-612
M-613, BB-3, BB-5, BB-8, BB-28, BB-37,
BB-86, CG-I, FC-300, FC-400, RR-I1,
RR-12, RR-20, RR-22, TC-705, TC-706,
TC-737, TC-738, TC-754, TC-809, TC-846,
TC-854, TC-I056, TC-I063, TC-III0.
TC-II30, TT-42, LCH-4002, 214, 30, 320
333, 423, 418, 501, 526, 101, Iii, 114,
121, 123, 127, 416, 437, 522, 1403,
FC-201, M-105, M-601, BB-38, 13, 24, 33
1407, 8, 10, 50, 203, 313

MISC RPRS (104) BLDGS., 58, 60, 202, 318,
321, 326, 327, 502, 506, 510, 511, 514.
515, 519, 523, 527, M-128, M-130 M-21
M-220, M-221, M-222, M-223, M-22, M-22!
M-226, M-227, M-228, M-229, M-235, M-231
M-303, M-305, M-309, M-311, M-313, M-31
M-318, M-409, M-416, M-503, M-504, M-50’
M-511 M-516, M-518, M-521, M-522,
FC-304, FC-305, FC-306, FC-09, FC-310,
FC-311, FC-411, FC-413, FC-415, FC-416,
HP-165, TC-708, TC-709, TC-717, TC-718,
TC-719, TC-736, TC-804, TC-805, TC-806,
TC-807, TC-828, TC-829, TC-837, TC-849,
TC-852, TC-1007, TC-1019, TC-I026,
TC-I027, TC-I039, TC-I064, TC-I066,
TC-1131, TC-1132, TC-I142, M-213, M-509
M-514, M-604, M-607, M-609, M-614, M-61
M-621, M-622, RR-4, 67 TC-1065, 6, 12,
308, 309, 312, 323, 316

DEFI-
CIENCY
CODE

1

CATE(;ORY
CODE

610

721

4. FOR PERIOD
ENDING

30 Sep 84

5. SHEET
7 of

NUMBER OF
PREVIOUS
SUMMARIES

1

1

VALIDATIO
RATINGS

UNFUNDE[
COST

1,366,000

1,102,000





BMAR REPORT AND PROJECTSPLAN ([ACKLOG OF MAINTENANCE & HEPAII) .;

I. ACTIVITY
Marine Corps Base
Camp LeJeune, NC

2.’CURRENT X
PROJECTED

,INE YR
ID

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

RPR ELEC/MECH/PAINT (i0) BLDGS., 122, 9,
211, 325, 411, 521, BA-103, BB-7, TC-70
FC-420

MISC RPRS (29) BLDGS., 924, M-109, M-206,
M-207, M-208, M-210, M-315, M-502, BB-9
BB-98, GP-26, TC-711, TC-712, TC-741,
TC-744, TC-810, TC-812, TC-815, TC-841,
TC-842. TC-844. TC-845, TC-851, TC-1012
TC-104,-TC-105, TC-II41, M-619, BB-72

MISC RPRS (15) BLDGS., 2602, 26032 26,04,2605, 2607 2609, 2611, 2613, 17
M-231, M-232, M-233, RR-9, TC-1068,
TC-I067

MISC RPRS (23) BLDGS., 3, 18, 37, 41, 140
2600, M-302, BB-6, BB-16, PT-33, RR-6,
TC-306, TC-601, TC-732, TC-1003, TT-57,
16, 17, 2600, LCH-4014D, LCH-4022, 235,
M-If6

MISC RPRS (8.:) BLDGS., 14, 19, 25, 43, 62
63, 64, 84, 89, 115, 125, 201, 322, 330
340, 425, 500, 728, 75!; 895, 1015,
1103, 1106, 1107, 1120, 1200, 1201,
1402, 1501, 1611, 1742, 1915, 1945, 261!
2624, 2625, 2626, 2627, 2628, A-25, E-I
M-100, M-129, M-134, M-238, M-239,
M-321, M-602, BA-101, BB-27, BB-30,
BB-45, BB-46, BB-54, FC-323, GP-II,
RR-8, RR-10, RR-51, TC-749, TC-750,
TC-900, TC-910, TT-44, TT-2453, TT-2455
TT-2457, TT-2469, LCH-4014A, LCH-4015,
LCH-4025, USO-I, BB-177, 3, 1113, 1612
302, 524, 4, 4A, 403, SA-2 8

3. LESS IlOUSING X
HOUSING

4. FOR PERIOD
ENDING

30 Sep 84

5. SHEET
8 of

DEFI-
CIENCY
CODE

1

1

1

1

CATI,:GORY
CODE

722

723

724

730

740

NUMBEH OF
PREVIOUS
SUMMARIES

1

i

VAIoIDATIOI
RATI NGS

U N 1,’U NDEI
CO,:,q

94,000

283,000’

192,000

169,000

1,809,000





BMAR REPORT AND PROJECTS-PLAN (BACKLOG OF MAINTENANCE

i. ACTIVITY
Marine Corps Base
Camp LeJeun NC

INE
O.

32

33

35

43

45

56

YR
ID

2. CURRENT X
PROJECTED

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

3. LESS IIOUSING X
HOUSING

DEFI-
CIENCY
CODE

I

i

i

1

1

1

RPR STRUCT/PAINT, BLDG. S-90

RPR ELEC, FC-209

RPR STRUCT/ELEC/PAINT (8) BLDGS., M-230,
M-625, BA-106, BB-9, FC-202, BB-49, 730
74O

RPR ELEC (2) BLDGS., 765, 22

RPR STRUCT/ELEC/PAINT (4) BLDGS., .21, 85,
SBB-204, STT-32

RPR STRUCT/ROOF, M-256

RPR STRUCT/ROOF/ELEC (13) BLDGS.. 626,
633, 634, 635, 636, M-178, RR-5, TT-38
STT-39, 20, 762, BB-19, RR-85

RPR STRUCT, STC-617

RPR ROAD SHOULDERS

RPR 4 RANGE ROADS, TLC LARK, G-5, G-SA,
G-7

MAINT OF TANK TRAILS, MOORE RD., WEIL RD.
LZ DOVE, LZ HAWK

MAINT OF TANK TRAILS ALONG HWY 172, LZ
PENGUIN, LZ LARK

CATE(;ORY
CODE

750

811

821

831

832

833

841

851

851

179

179

179

NUMBER OF
PREVIOUS
SUMMARIES

1

1

1

1

1

1

1

4. FOR PERIOD 5. SIIEET
ENDING 9 of
30 Sep 84

VALIDATIO
RATINGS

UNFUNDED
COST

2,000

2,000

113,000

14,000

I0,000

1,000

164,000

2,000

i00,000

9,000

15,000

863,000





BMAH REPORT AND PROJECTS PLAN (BACKLO(1 OF MAINTENANCF. & ilI,;PA.I.[I)

INE
O.

I. ACTIVITY
Marine Corps Base
Camp LeJeune, NC

2.CURRENT X
PROJECTED

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE II

RPL STEAM LINE INSULATION & CONDENSATE
SYSTEM, HADNOT POINT, UNUM 735

RPR HOSPITAL POINT STEAM & CONDENSATE
D TRIBUTION FROM MH-159 THROUGHOUT
AREA, UNUM 732

RPL BOILER #65, BA-106

RPR ELEC DISTRIBUTION SYSTEM, BASEWIDE
(MCAS(H), CAMP GEIGER, ONSLOW BEACH),
UNUM 660

RPR CONDENSATE DISTRIBUTION, BB AREA,
UNUM 733

RPR SEAWALLS, HOSPITAL POINT, UNUM 81

ELEC RPRS, H-21

RPR HOSPITAL POINT EXTERNAL ELECTRIC
DISTRIBUTION SYSTEM, UNUM 660

RPL ELECTRICAL DISTRIBUTION POLES WITH
H-TYPE STRUCTURES, VICINITY WALLACE
CREEK, UNUM 660

RPL COAL CONVEYOR, BLDG. 1700

3. LESS IlOUSING X
IlOUSING

DEFI-
CIENCY
CODE

2

2

2

2

2

2

2

2

CATI’:GORY
CODE

822

822

821

812

822

154

730

812

812

821

4. FOR PERIOD

NUMBER OF
PREVIOUS
SUMMARIES

1

1

1

1

1

ENDING
30 Sep 84

VAL]IAIIOI
RATINGS

1

5. ,.,flEE 1

.10 of

UNFUNDIU
COST

1,491,000

158,000

166,000

169,000

199,000

285,000

99,000

343,000

97,000

744,000





"BMAR REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE AND REPAIR)

1. ACTIVITY
Marine Corps Base
Camp Le.l.eune, North Carolina

LINE
NO

001

OO2

003

004

oo5

006

007

008

YR
ID

4

4

4

4

4

4

2. CURRENT X
PROJECTED

DESCIPTION/FAC QTY & BLDG NUMBER(S)

3. LESS HOUSING
IIOUSING

DEFI- CATEGORY

X

CODE I

REPAIR ROOF, BUILDING 1706

STRUCT/ROOF/PAiNT/MECH/ELEC REPAIR
(4) BUILDINGS: M-167, TC-751, TC-755,
PT-5

PAINT REPAIR, BUILDING S-59C

STRUCT/ROOF/PAINT/ELEC REPAIR
(5) BUILDINGS: 328, 440, 856, H-I8,
Tc-S16

MISCELLANEOUS REPAIRS (29) BUILDINGS:
883, M-101, M-104, M-IIg, M-122,
M-123, M-125, M-132, M-201, M-202,
M-214, M-216, M-219, M-307, M-323,
M-324, M-326, M-327, M-405, M-406,
M-411, M-412, M-422, M-520, M-620,
TC-855, TC-951, TC-1060, SBB-161.

STRUCT/ROOF/PAINT (9) BUILDINGS:
S-351, S-772, S-955, SRR-64, SRR-65,
SRR-66, SRR-244, STC-1219, SUL-180.

STRUCT/PAINT/ELEC (I) BUILDING:
ES-101

MISCELLANEOUS REPAIRS (27) BUILDINGS
913, Iiii, 1205, 1206, 1310, 1450, 1505
1604, 1605, 1775, 1780, 1804, 1815,
H-36, M-120, S-1507, BA-130, FC-241,
GP-21 RR-14 TC-771, TC-774, TC-861,
TC-86, TC-942, TC-952.

CIENCY
CODE

1

1

1

1

1

1

1

1

CODE

125

131

132

143

171

179

213

214

4. FOR PERIOD
ENDING

3"0 Sept. 19811

NUMBER OF
PREVIOUS
SUMMARIES

VAL I-
DAT I ON
RATING

SIIEET
l__!l OF 22

UNFUNDED
COST

6,000

12,000

1,000

9,000

i19,000

Ii,000

9,000

255,000





BMAR REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE AD REPAIR)

I., ACTIVITY
Marine Corps Base
Camp LeJe.une, North Ca.r.o.llna
lINE
NO

009

010

011

..012

013

0i4.

YR
ID

2. CURRENT X
PROJECTED

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

MISCELLANEOUS REPAIRS (ii) BUILDINGS:
24, i00, 307, 531, 1405, 1406, 1602,
1603, 1707, FC-251, TC-720.

PAINT (i) BUILDING: BB-51

MISCELLANEOUS REPAIRS (i0) BUILDINGS:
42, 45, 1202, H-19, M-103, M-158, RR-I]
TC-823, H-39, LCH-4023.

MISCELLANEOUS REPAIRS (70) BUILDINGS:
7, II7A, 129, 134, 203A, 225A, 232,
234, 332, 335, 424, 435, 445, 509, 525,
747, 786, 819, 907, 915, 916, 927, 13 01
1303, 1306, 1309, 13.11, 1312, 1401,
1710, 1802, 1903, H-76, H-78, H-48,
M-151, M-166, M-301, M-314, M-319,
M-330, M-408, M-415, M-501, M-506,
M-606, BA-191, ES-200, FC-208, FC-210,
FC-211, FC-216, FC-217, GP-10, GP-12,
GP-13,.GP-20, RR-7, RR-30, TC-342,
TC-462, TC-609, TC-725, TC-817, TC-822
TC-824, TC-1021, TC-I062, TP-448,
TP-449.

REPAIR STRUCTURAL & PAINT (2) BUILDING
65, 460

REPAIR STRUCT/ELEC/PAINT (7) BUILDINGS
119, 421, G-550, G-770, G-540, BA-105
BB-10.

DEFI-
CIENCY
CODE

1

1

1

1

LESS IOUSING
HOUS I NG

CATEGORY
CODE

217

218

219

441

54O

4.’ FOR PERIOD
ENDING

30 Sept. 1984

NUMBER OF
PREVIOUS
SUMMARIES

550

X 5. SIIEET
12 OF 22

VALI-
DATION
RATING

UNFUNDED
COST

142,000

4,000

"35,000

267,000

13,000

ii,000





"BMAR REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE AND REPAIR)

I. ACTIVITY
Marine Corps Base
Camp .Leeune North Cs...rollna

LINE
NO

015

o17

2. CURRENT X
PROJECTED

YR
ID

4

4

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

MISCELLANEOUS REPAIRS (52) BUILDINGS:
59, 66, 102, 203, 216, 218, 225, 233,
302, 311, 315, 317, 339, 430, 437, 520,
522, 800, 1005, 1108, 1208, 1403, 1407,
1601, 1944, A-l, M-105, M-131, M-144,
M-215, M-401, M-402, M-414, M-603,
M-611, M-613, BA-102, BB-15, BB-37,
BB-86, CG-I, FC-201, RR-II, TC-704,
TC-705, TC-809, TC-854, TC-I029,
TC-1061, TC-1063, TC-II30, TT-42.

MISCELLANEOUS REPAIRS (ll0) BUILDINGS:
6, 58, 60, 67, 202, 213, 217, 308, 309,
313, 318, 321, 326, 327, 502, 507, 510,
511, 514, 515, 517, 519, 527, 521, 522,
523, 524, 531, 532, 533, 534, 541, 542,
543, 544, 551, 552, 553, 554, M-128,
M-130, M-217, M-220, M-221, M-223,
M-303, M-305, M-309, M-311, M-313,
M-316, M-318, M-409, M-416, M-504,
M-507, M-509, M-511, M-514, M-516,
M-518, M-521, M-522, M-604, M-607,
M-609, M-614, M-616, M-621, M-622,
BA-104, BB-II, BB-12, BB-13, BB-14,
BB-260, BB-265, BB-270, FC-304, FC-305,
FC-306, FC-309, FC-310, FC-311, HP-51
I{P-105, HP-IIS, HP-125, HP-135, HP-16,
HP-175, HP-185, HP-195, HP-301, HP-550,
RR-I, RR-2, RR-4, RR-5, TC-804, TC-805,
TC-807, TC-808, TC-818, TC-819, TC-826,
TC-827, TC-828, TC-836, TC-837, TC-838,
TC-839, TC-I047, TC-II31, TC-I132.

REPAIR R00F/MECHANICAL & PAINT
(12) BUILDINGS: BA-103, FC-303, 9, 122
211, 325, 411, 521, BB-7, M-424, RR-3,
1209.

3. LESS IIOUSING
HOUSING

X 4. FOR PERIOD
ENDING

3e Sept. 1984

5. SIIEET
1__3-- OF

DEFI-
CIENCY
CODE

1

1

1

CATEGORY
CODE

610

721

722

NUMBER OF
PREVIOUS
SUMMARIES

VALI-
DATION
RATING

UNFUNDED
COST

343,000

1,058,000

136,000





BMAR REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE AND REPAIR)

I. ACTIVITY
Marine Ce,rps Base
,Camp, LeJe,,une, North Carolina

LINE
NO

018

0]-9

020

021

.022

023

YR
ID

4

2. CURRENT X
PROJECTED

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

PAINT (25) BUILDINGS: M-315, M-502,
M-619, TC-814, TC-815, TC-841, TC-842,
TC-844, TC-845, TC-850, TC-851, TC-950,
.TC-1010, TC-1012, TC-1013, TC-1015,
TC-1016, TC-1040, TC-1041, TC-I042,
TC-I044, TC-I045, TC-1050, TC-I052,
TC-1054.

REPAIR STRUCTURALAND MECHANICAL
(i) BUILDING: RH-9.

REPAIR STRUCTURAL, MECHANICAL AND PAINT
(07) BUILDINGS: 37, H-21, M-If6,
M-302, TC-601, TC-701, LCH-4021.

MISCELLANEOUS REPAIRS (36) BUILDINGS:
19, 31, 63 84 115, 201, 300, 322,
340, .401, A25,’500, 897, 898, 1220,
M-100, M-134, M-171, M-240, M-321,
M-602, BA-101, BA-IIg, BA-120, BA-193,
BA-194, BA-195, BB-45, RR-8, TC-614,
TC-749, TC-750, TC-775, TC-910,
LCH-4014,. 2615.

REPAIR STRUCTURAL, ROOF, ELECTRICAL &
PAINT (21) BUILDINGS: S-73, S-139,
S-144, S-242, S-243, S-448, S-542,
S-544, S-545, S-546 S-549, S-714,
S-757, SM-246, SM-247, SM-248, SM-265,
SRR-57, STT-I, STT-2, STT-4

REPAIR STRUCTURAL AND PAINT (2)
BUILDINGS: FC,209, TC-647.

3. LESS HOUSING
IiOUSING

X

DEFI-
CIENCY
CODE

1

.i

1

1

CATEGORY
CODE

723

724

73O

740

750

4.’ FOR PERIOD
ENDING

30 Sept. 1984

NUMBER OF
PREVIOUS
SUMMARI ES

VALI-
DATION
RATING

1 811

0

5. SIIEET
].4 OF 22

UNFUNDED
COST

39,000

2,000

116,000

494,000

64,000

3,000





BMAR REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE AND REPAIR)

I. ACTIVITY
Marine corps Base
Camp LeJeUne, North Carolina

LINE
NO

024

025

026

O27

028

029

030

0’31

032

033

034

2. CURRENT
PROJECTED

YR
ID

4

4

4

4

4

4

.4

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

REPAIR ROOF & PAINT (i) BUILDING: H-35

MISCELLANEOUS REPAIRS (7) BUILDINGS:
33, 738, H-21, BA-106, BB-9, BB-49,
RR-15.

REPLACE CONDENSATE LINES, HADNOT POINT
& BEACH AREA

PAINT (4) BUILDINGS:
S-890, S-891.

S-888, S-889,

REPAIR STRUCT/MECH/FAINT (4) BUILDINGS:
M-136, M-137, TC-563, TT-35.

REPAIR STRUCTURAL AND PAINT (3) BLDGS:
85, FC-203, SM-334.

REPAIR STRUCT/ELEC/MECH/PAINT (16)
BLDGS: 615 M-142, S-29, S-830, S-2323
BB-190, RR-47, TC-1000, TT-38, TT-52 .
TT-53, TT-67, SBA-108, SFC-314,
STC-1070, STT-40.

REPAIR STRUCTURAL AND MECHANICAL
H-37, Unum. 910 (fire hydrants)

REPAIR ROADS & STREETS BASEWIDE

REPAIR SIDEWALKS BASEWIDE

REPAIR DRAINAGE, RIFLE RANGE AND
HADNOT POINT AREAS

3. LESS IIOUSING
HOUSING

X

DEFI-
CIENCY
CODE

1

1

1

1

1

1

1

1

CATEGORY
CODE

812

821

822

823

831

832

841

842

4. FOR PERIOD
ENDING

30 Sep 1984

NUMBER OF
PREVIOUS
SUMMARIES

VALI-
DATION
RATING

1 851

1 852

i 871

0

0

0

0

0

0

SIIEET
..Z5_ OF 22

UNFUNDED
COST

1,000

106,000

133,000’

4,000

69,000

6,000

288,000

280,000

280,000

25,000"

50,000





"BMAR REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE AND REPAIR)

1. ACTIVITY
Marine Corps Base
Camp LeJ e

LINE YR
NO ID

O35 4

O36 4

037 4

038 4

039 4

o4o 4

041 4

042 4

043 4

O44 4

o45 4

046 4

ne, North Carolina

2. CURRENT X
PROJECTED

DESCR. IPTION/FAC QTY & BLDG NUMBER(S)

CODE III

SLZ-14

TP-450

FAD-I

857, TP-455,

DEMOLISH (i) BUILDING:

DEMOLISH (I) BOILDING:

DEMOLISH (1) BUILDING:

DEMOLISH (3) BUILDINGS:
RR-214.

DEMOLISH (16) BUILDINGS: SVL’130,
SVL-114, VL-181, ST-10, ST-3, S-24
S-247, S-148, S-160, SFC-700, SM-186,
STP-454, STC-1204, STC-1205, STC-1206,
STC-1223.

DEMOLISH (3) BUILDINGS: 739, 746, 598.

DEMOLISH (I) BUILDING: FAD-2.

D-25, 1939

SRR-241,

DEMOLISH (2) BUILDINGS:

DEMOLISH (2) BUILDINGS:
STC-130

DEMOLISH (8) BUILDINGS: 1022, VL-172,
VL-141, 1318, S-1417, FAD-12, FAD-17,
M-259.

DEMOLISH (3) BUILDINGS: 1020, RR-200
RR-205

3. LESS IIOUSING
ENDING

30 Sept

DEFI-
CIENCY
CODE

3

3

3

3

3

3

3

3

3

3

3

3

CATEGORY
CODE

iii

131

143

171

179

214

217

219

421

441

610

721

4. FOR PERIOD 5.

1984

NUMBER OF
PREVIOUS
SUMMARIES

0

0

0

0

0

0

0

0

DEMOLISHh(16) BUILDINGS: RR-201,
RR-202, RR-203, RR-204, RR-206, RR-207,
RR-208, RR-209, RR-210, RR-218, RE-219,
RR-220, RR-221, RR-223, RR-.224, RR-225.

HOUSING
X

VALI-
DATION
RATING

SIIEET
16 OF 22

UNFUNDED
COST

1,000

1,000

1,000

2,000

16,000

5,000

1,000

2,000

2,000

6,000

3,000

16,000





BMAR REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE AND REPAIR)

’EINE
NO

047

048

O49

O5O

051

O52

O53

I.. ACTIVITY
Marine Corps Base
Camp LeJeune, North Carolina

YR
ID

4

2. CURRENT X
PROJECTED

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE III

DEMOLISH (6) BUILDINGS: RR-211,
RR-212, RR-213, RR-215, RR-216, RR-217.

3. LESS HOUSING
HOUSING

DEFI-
CIENCY
CODE

CATEGORY
CODE

723

X 4.’ FOR PERIOD
ENDING

31) Sept. 1984

NUMBER OF
PREVIOUS
SUMMARIES

DEMOLISH (i) BUILDING:

DEMOLISH (2) BUILDINGS:

DEMOLISH (2) BUILDINGS:

DEMOLISH (I) BUILDING:

DEMOLISH (i) BUILDING:

DEMOLISH (3) BUILDINGS:
38, SES-IIg.

S-806

S-1974, E-I

D-24, RR-222

CG-22

SPT-38

SVL-108,

3

3

3

3

3

3’

73O

74O

821

832

833

841

0

0

0

0

0

So

VALI-
DATION
RATING

StlEET
]_?OF 2__2

UNFUNDED
COST

6,000

1,000

2,000

2,000

1,000

1,000

5,000





BMAR P,LHUI(I ANU PRUJLCI PLAN {IJA,KLUG Ul- NAIIIII-NAN,t: /Will

[INE
NO

o54

O55

O56

o57

O58

Mar}e ACTIVITYqorps Base
Camp Leeune, North Carolina

YR
ID

2. CURRENT X
PROJECTED

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE II

CORRECT HUMIDITY CONDITIONS (23)
UEPHs

.REPLACE METAL WINDOWS (18) BUILDINGS
WAREHOUSE AREA

REPAIR/REPLACE HANDRAILS (49) BLDGS.

REPAIR HEAT & A/C (20) BUILDINGS

STRUCT/ELEC/MECHANICAL/ROOF & PAINT
REPAIRS: LCH-4003.

DEFI-
CIENCY
CODE

2

2

2

LESS IIOUSING
IIOUS NG

X 4.’ FOR PERIOD
ENDING

30 Sept. 1984

5. SIIEET
18 OF 22

CATEGORY
CODE

721

441

721

721

73O

NUMBER OF
PREVIOUS
SUMMARIES

VALI-
DATION
RATING

UNFUNDED
COST

902,000

360,000

1,164,000

342,000

250,o00





CARRY-OVER

CARRY-OVER

UPDATED

UPDATED

TOTAL M-I

CARRY-OVER

CARRY-OVER

CARRY-OVER

CARRY-OVER

CARRY-OVER

UPDATED

UPDATED

UPDATED

UPDATED

UPDATED

TOTAL M-2

CODE III DEMOLITION

MARINE CORPS BASE

FY-83

FY-84

M-I BMAR

M-I BMAR

FY-80

FY-S1

FY-82

FY-83

FY-4

M-2 BMAR

M-2 BMAR

M-2 BMAR

M-2 BMAR

M-2 BMAR

$ 8,736,000

4,391,000

13,127,000

2,088,000

6,873,OO0

383,000

3,751,000

3,018,000

16,113,000

74,000

GRAND TOTAL FY-84 BMAR 29,314,000





BNAR REPORT AND PROJECTS PLAN

MARINE CORPS AIR STATION (HELICOPTER)
NEW RIVER, NORTH CAROLINA

FY-84





BMAR REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE AND REPAIR)

1. ACTIVITY
Marine Corps Air Station (H)
New River Jacksonville, NC

LINE
NO

1

4

5

8

9

i0

12

13

14

15

2. CURRENT X
PROJECTED

YR
ID

3

3

3

3

3

2

3

3

3

3

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

RPR ROOF, AS-145

PAINT (i) BUILDING, AS-3000

RPR/STRUCT/ELEC/MECH (3) BLDGS.,
AS-502, AS-804, AS-843

RPR ROOF, AS-3515

MISC RPRS/PAINT, (8) BLDGS., AS:504,
AS-537a AS-840, AS-4100, AS-4106,
AS-4105

RPRS TO ROOF/ELEC/PAINT (3) BLDGS.,
AS-lIT, AS-II9, AS-3504

RPR ELEC/STRUCT/PAINT (2) BLDGS.,
AS-4147, AS-4146

RPR MECH SYSTEM, AS-122

RPR STRUCT/ROOF/ELEC/MECH/PAINT (i0)
BLDGS., AS-424, AS-425, AS-810,
As-S12, AS-873, AS-3525, AS-3530,
AS-4110, AS-4118, AS-4137

RPR MECH SYSTEM, AS-302

3. LESS HOUSING
HOUSING

X

DEFI-
CIENCY
CODE

1

1

I

1

1

i

1

l

1

1

CATEGORY
CODE

121

133

141

171

211

4. FOR PERIOD
, ENDING
30 Sep 84

NUMBER OF
PREVIOUS
SUMMARIES

VALI-
DATION
RATING

214

218

219

441

55o

1

1

I

l

l

1

1

1

1

SHEET
._lSL OF 2__2

UNFUNDED
COST

1,000

1,000

9,000

1,000

243,000

3,000

14,000

8,000

23,000

6,000





i. ACTIVITY
Marine Corps Air Station (H)
New River, Jacksonville, NC

LINE YR
0. ID

16 3

17 3

2O 3

21 3

23 3

25 3

27 3

28 3

BMAR REPORT AND PROJECTS PLAN (DACKLO(: OF MAINTENANCE & REIA].})

2..CURRENT X
PROJECTED

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

RPR STRUCT/PAINT/ELEC/MECH (7) BLDGS.,
AS-211, AS-216, AS-217, AS-818,
AS-822, AS-3502, AS-820

RPR ROOF/MECH (i) BLDG., AS-4010

RPR STRUCT/ROOF/ELEC/MECH/PAINT (6)
BLDGS., AS-II2, AS-202, AS-232,
AS-539, AS-710, AS-711

RPR ROOF/STRUCT, AS-2750

RPR ROOF, AS-4151

RPRS TO EXT., AS-225

RPR MECH/PAINT (2) BLDGS., AS-106,
AS-II0

RPR STRUCT/PAINT/MECH (5) BLDGS.,
AS-506, AS-514, AS-2003, AS-4102,
AS-4105

3. LESS HOUSING X
HOUSING

4. FOR PERIOD
ENDING

30 Sep 84

5. SIIEET
&0_ of _22_

DEFI-
CIENCY
CODE

CATEGORY
CODE

61o

721

740

75o

821

826

841

842

NUMBER OF
PREVIOUS
SUMMARIES

1

1

1

1

1

VAL]DATIOI
RATINGS

UNFUNDED
COST

21,000

61,000

30,000

1,000

32,000

3,000

2,000

52,000





1. ACTIVITY
Marine Corps Air Station (H)
New River, Jacksonville, NC

,INE YR
[O. ID

4

4

4

4

4

4

4

4

4

BMAR REPORT AND PROJECTS PLAN (BACKLOG OF MAINTENANCE & IIEPAIR)

2.’CURHENT X
PROJECTED

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

ELEC RPRS (6) BLDGS., AS-136, AS-137,
AS-138, AS-140, AS-141, AS-142

RPR ROOF/ELEC/MECH/PAINT (3) BLDGS.,
AS-222, AS-320, AS-3515

RPR ELEC/STRUCT/PAINT (4) BLDGS.,
AS-515, AS-518, AS-840, AS-4106

ELEC/PAINT (1) BLDG., AS-!I8

RPR STRUCT/PAINT (i) BLDG., AS-57
RPR PAINT/STRUCT/ELEC (5) BLDGS.. AS-130,

AS-416, AS-812, AS-813, AS-412

RPR MECH/ELEC/PAINT (7) BLDGS., AS-211,
AS-216, AS-217, AS-822, AS-4122,
AS-4157, AS-3502

RPR STRUCT/MECH/PAINT (9) BLDGS.,
AS-214, AS-215, AS-4010, AS-4015,
AS-4020, AS-4030, AS-212, AS-213,
AS-4025

RPR STRUCT/MECH (2) BLDGS., AS-226,
AS-4012

RPR STRUCT/R00F/MECH/PAINT (7) BLDGS.,
AS-If2, AS-If4, AS-208, AS-232, AS-414
AS-539, AS-710

3 I,E.o ]{OUSING X
HOUSING

4. FOR PERIOD
ENDING
30 Sep 84

5. SIIEET
21 of >2

DEFI-
CIENCY
CODE

1

1

1

1

1

1

1

1

1

1

C ATE(I ORY
CODE

124

171

211

214

218

441

610

721

722

74O

NUMBER OF
PREVIOUS
SUMMARIES

0

0

0

VAL]DATIOI’
RATINGS

UNFUNDEi
COST

42,000

216,000

8,000

5,000

2,000

16,000

35,000

Ii0,000

21,000

123,000





BMAF

i. ACTIVITY
Marine Corps Air Station (H)
New River, Jacksonville, NC

,INE
FO.

17

18

19

YR
ID

REPORT AND PROJECTS- PLAN (IACKI,OG OF MAiN’PENANCI’:

2. CUIIHENT X
PRO,) ECTED

DESCRIPTION/FAC QTY & BLDG NUMBER(S)

CODE I

3. I,ESS llOIIS1 NO,
110[ ,,ING

DEFI-
CIENCY
CODE

i

i

i

I

2

2

CATEGORY
CODE

75O

826

851

871

211

721

121

143

441

RPR STRUCT/ELEC/MECH, AS-2803

MECH RPRS, AS-225

RPR ROADS, WHITE STREET

CORRECT EROSION, EXCHANGE AREA, MCAS(H)

RPR STRUCT/ROOF, AS-504

CORRECT HIGH HUMIDITY PROBLEMS (3) UEPH’s
AS-4010, AS-4015, AS-4020

DEMOLITION (1) BLDG., AS-869

DEMOLITION (1) BLDG., AS-423

DEMOLITION (i) BLDG., AS-873

FOR PI’:RIOI)
ENDING

30 Sep 84

NUMBER OF
PREVIOUS
SUMMARIES

0

0

0

0

0

0

0

0

5 SIIF;ET
22 of "2

VAL] DAT] Ol
RATI N(IS

UNI,’UNDE
COST

145,000

32,000

20,000.

27,000

306,000

315,000

1,000

1,000

1,000





MARINE CORPS AIR STATION (H)

CARRY-OVER

CARRY-OVER

UPDATED

UPDATED

FY-83 M-I BAR

FY-84 M-I BMAR

536,000

862,000

TOTAL M-I 1,398,000

CARRY-OVER UPDATED FY-84 M-2 621,000

TOTAL M-2 621,000

CODE III DEMOLITION 3,000

GRAND TOTAL FY-84 BMAR 2,022,000





C ARRY-OVER

NEW ITEM

UPDATED

TOTAL M-I

CARRY-OVER

CARRY-OVER

CARRY-OVER

CARRY-OVER

NEW ITEM

UPDATED

UPDATED

UPDATED

UPDATED

TOTAL M-2

CODE III DEMOLITION

CONSOLIDATED BMAR TOTAL

CONSOL]:DATED BMAI

FY-80

FY-81

FY-82

FY-83

FY-84

M-2

M-2

M-2

M-2

M-2

$ 9,272,000

5,253,000

14,525,000

2,088,000

6,873,000

383,000

3,751,000

3,639,000

16,734,000

77,000

31,336,000





FACILITIES 194AR PROJECTION (M-I)
(IN FY1984 DOLLARS)

FY84 5 6 7 8 9

I. Beginning Code I3 BMAR 14,602,000 15,405,856 16,233,827 17,086,637 17,965,032 18,869,778

2. New M-I Requirements 24,568,334 24,592,449 24,617,288 24,642,873 24,669,224 24,696,367

3. Recurring/Specific M-I
Maintenance 13,853,637 135853,637 13,853,637 13,853,637 13,853,637 13,853,637

4. New Plant 50,000 50,000 50,000 50,000 50,000 50,000

5. Non-Recurring M-I (Code I3)
Maintenance 9,835,841 9,835,841 9,835,841 9,835,841 9,835,841 9,835,841

6. Design 390,796 390,796 390,796 390,796 390,796 390,796

7. BMARDeterioration 438,060 462,175 487,014 512,599 538,950 566,093

8. Total M-I/Requirents 39,170,334 39,998,305 40,851,115 41,729,510 42,634,256 43,566,145

9. Total M-l/Funding 23,764,478 23,764,478 23,764,478 23,764,478 23,764,478 23,764,478

I0. Direct Funds 23,689,478 23,689,478 23,689,478 23,689,478 23,689,478 23,689,478

II. Military Personnel
Contribution 75,000 75,000 75,000 75,000 75,000 75,000

12. End BMAR 15,405,856 16,233,827 17,086,637 17,965,032 18,869,778 19,801,667





FACILITIES MAR PROJECTION (M-2)
(IN FY1984 DOLLARS)

FY84 FY85 6 7 8 9

I. Beginning Code 23 BMAR

2. New M-2 Requirements

3. Non-Recurring M-2 (Code 23)
Maintenance

4. Design

5. BMAR Deterioration

6. Total M-2 Requirement

7. Total Funding

8. Direct Funds

9. Military Personnel
Contribution

I0. End BMAR

16,734,000

4,141,020

14,986,346

4,088,590

13,186,262

4,034,587

11,332,175

3,978,965

9,422,466

3,921,673,

7,455,465

3,826,663

3,433,019 3,433,019 3,433,019 3,433,019 3,433,019 3,433,019

205,981 205,981 205,981 205,981 205,981 205,981

502,020 449,590 395,587 339,965 282,673 223,663

20,875,020 19,074,936 17,220,849 15,311,140 13,344,139 11,318,128

5,888,674 5,888,674 5,888,674 5,888,674 5,888,674 5,888,674

5,888,674 5,888,674 5,888,674 5,888,674 5,888,674 5,888,674

0 0 0 0 0 0

14,986,346 13,186,262 ii,332,175 9,422,466 7,455,465 5,429,454
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UNITED STATES MARINE CORPS
Marine Corps Base

Camp Lejeune, North Carolina 28542-5001

MEMORANDUM FOR THE COMMANDING GENERAL
CHIEF OF STAFF.}.

Subj: BMAR BACKLOG

11014
FAC

1 985

Enc!: (!) Consolidated BMAR Projection (M-I, M-2)

1. The attached BMAR .report was prepared in accordance with the
reference and was briefed to ou by Mr. Cone. The report pro-
jects BMAR through FY-89 by taking the beginning BMAR for each
year, adding new requirements, subtracting accomplishments (fund-
ing) and arriving at an ending BMAR. This compilation and exten-
sion ofestimates, based on many assumptions, projects our BMAR
to be reduced by aproximately $5 million by FY-89 (see enclosure
Ill).

2. My discussions with HQMC personnel indicate this report,
coupled with the quarterly status report, is an attempt on their
part to be able to tell General Crist on a quarterly basis where
we stand on BMAR. As you noted during our discusisons recently,
this entire report is apparently directly linked to the
Congressional mandate to reduce the BMAR. I have no problems
with the report so long as the basis forthe report is understood
by those who use it. I do believe, however, that it would be
detrimental if somehow these projections were turned into mandated
BMAR reduction goals. I believe BMAR reduction goals would be
detrimental for several reasons:

a. The BMAR is literally a snapshot in time.
the moment following its completion..

It changes

b. The BMAR is not a prioritization for accomplishment but
rather is a statement of condition; e.g., when performing mainte-
nance, rehab of a facility will typically include items in he
BMAR as well as items not in the BMAR but which should be done at

the particular time (BMAR avoidance).

c. The BMAR is affected by many things, some of which are

beyond our control:

(i) Rate of deterioration

3 Preventive recurring maintenance programs.

4) Maintenance standards





SubJ BMAR BACKLOG

d. Availability of funds affects inspection standards.

3. Assignment of goals obviously implies the desire to attain
that goal. The BMAR can certainly be controlled (increased or
decreased) at the strike of a pen. I have seen pressure imposed,
in 1978 during the validation process, to reduce the BMAR through
the validation process. The attached report could easily be
interpolated to project a desired result. I believe that would
be detrimental to facilities maintenance. In the final analysis
the report is somewhat like the drunk l.eaning against the lamp-
post--more for support than illumination!

4. With that said, I recommend signing, and forwarding the
attached report but resist the effort to have mandated goals
imposed upon us.

Very respectfully,

B. W. ELSTON
AC/S, Facilities





CONSOLIDATED BMAR PROJECTION (M-I M-2)

FY84 FY85

31 .336.000 30,392,202

28,709,354 28,681,039

60,045,354 59,073.241

29,653,152 29.653,152

30,392,202 29,420,089

FY86

29,420,089

28,651,875

58,071,964

29,653.152

28,418,812

FY87

28,418,812

28,621,838

57,040,650

29,653,152

27,387,498

FY88

27,387,498

28,590,897

55,978,395

29,653,152

26,325,243

FY89

26,325,243

28,523.030

54,884

29.653,152

25,231.121





I. Beginning Code i3 BMAR

2 New M-I Requirements

3. Recurring/Specific M-I
Maintenance

4. New Plant

5. Non-Recurring M-I (Code i3)
Maintenance

6.

7. BMAR Deterioration

8. Total M-l/Requirements

9. Total M-l/Funding

i0. Direct Funds

II. Military Personnel
Contribution

12. End BMAR

FACILITIES BMAR PROJECTION (M-I)
(IN FY1984 DOLLARS)

FY84 5 6 7 FY88 FY89

14,602,000 15,405,856 16,233,827 17,086,637 17,965,032 18,869,778

24,568,334 24,592,449 24,617,288 24,642,873 24,669,224 24,696,367

13,853,637 13,853,637 13,853,637 13,853,637 13,853,637 13,853,637

50,000 50,000 50,000 50,000 50,000 50,000

9,835,841 9,835,841 9,835,841 9,835,841 9,835,841 9,835,841

390,796 390,796 390,796 390;796 390,796 390,796

438,060 462,175 487,014 512,599 538,950 566,093

39,170,334 39,998,305 40,851,115 41,729,510 .42,634,256 43,566,145

23,764,478 23,764,478 23,764,478 23,764,478 23,764,478 23,764,478

23,689,478 23,689,478 23,689,478 23,689,478 23,689,478 23,689,478

75,000 75,000 75,000 75,000 75,000 75,000

15,405,856 16,233,827 17,086,637 17,965,032 18,869,778 19,801,667





FACILITIES BMAR PP,OJECTION (M-2)
(IN FY1984 DO)

FY84 5 6 7 8 9

Beginning Code 23 BMAR 16,734,000 14,986,346 13,186,262 II,332,175 9,422,466 7,455,465

New M-2 Requirements 4,141,020 4,088,590 4,034,587 3,978,965 3,921,673, 3,826,663

Non-Recurring M-2 (Code 23)
Maintenance 3,433,019 3,433,019 3,433,019 3,433,019 3,433,019 3,433,019

Design 205,981 205,981 205,981 205,981 205,981 205,981

BMARDeterioration 502,020 449,590 395,587 339,965 282,673 223,663

Total M-2 Requirement 20,875,020 19,074,936 17,220,849 15,311,140 13,344,139 11,318,128

Total Funding 5,888,674 5,888,674 5,888,674 5,888,674 5,888,674 5,888,674

Direct Funds 5,888,674 5,888,674 5,888,674 5,888,674 5,888,674 5,888,674

Military Personnel
Contribution 0 0 0 0 0 0

End BMAR 14,986,346 13,186,262 11,332,175 9,422,466 7,455,465 5,429,454





FACIL AME
uIc 1
SHEET%

Beginning Code l&3 BMAR

New M-I Requirements

Maintenance

5. Non-Recurring M-I (Code 1&3)
Maintenance

6 ’ Design

7. BMAR Deterioration

Total M-l/Requirements

Total M-l/Funding + ,,

FACILITIES BMAR PROJECTION (M-I)

. (IN FY1984 DOLLARS)

FY4 FY85 FY86
7

FY87 FY88 FY89

i0. Direct Funds

11. Milltary Personnel
Contribution

12. End BMAR L(





FACILITY
UIC
SHEET 2

NAME

FACILITIES
(IN

BMAR PROJECTION
FY1984 DOLLARS)

(M-2)

Beginning Code 2&3 BMAR

2. New M-2 Requirements %
3. Non-Recurring M-2 (Code 2&3)

Maintenance

4. Design

5. BMAR Deterioration

’6. ’Total ’-2 Requirement

7. Total Funding

Direct Funds

Military Personnel
Contribution

i0. End BMAR

0

2





FY-82 BMAR

M- i

M-2

Code III

TOTAL

MCB

8,281,000

19,331,000

24,000

27,636,000

MCAS (H)

700,000

3,053,000

2,000

3,755,000

TOTAL

8,981,000

22,384,000

26,000

31,391,000

FY- 83 BMAR

M-I

M-2

CODE III

TOTAL

12,951,000

26,759,000

12,000

39,722,000

i, 719,000

1,316,000

1,000

3,036,000

14,670,000

28,075,000

13,000

42,758,000

FY- 84 BMAR

M-I

M-2

CODE III

13,127,000

16,113,000

74,000

1,398,000

621,000

3,000

14,525,000

16,734,000

77,000

TOTAL 29,314,000 2,022,000 31,336,000





FY 77 BMAR

Local Funded Code I
CMC Funded Code II
Demolition Code III
Total

FY 78 BHAR

Local Funded Code I
CrC Funded Code II
Demolition Code III
Total

FY 79 BMAR

Local Funded Code I
CMC Funded CGde II
Demolition Ccde III
Total

Lcal Funded Code I
C.:C Funded cde II- ..,Je III_.:,olition "
Total

FY 8! B-t%R

Lccal .FndecC,de.-I
CMC Funded C.ie II

Tetal

CAMP LEJEUNE

3,987.0
6,965.3

17.3
10,969.6

3,703.7
10,743.6

17.3
14,46.4.6

3,710,5.
13303.2

51.2
17,054.9

4,876.1
9,675.8

2O.5
14,572.4

7,509.2
15,06.0

2.0
23,55.2

NEW RIVER

487.5
2,131.7

2,619.2

478.0
2,697.6

3,175.6

820.6
2,225.7

26,1
3,072.4

697.6
2,446.2

1.8
3,145.6

3,673.0- -2,587.0
2.0

6,262.0

TOTAL

4,474.5
9,097.0

17.3
13,588.8

4,181.7
13,441.Z

17.3
17,640.2

4,531.1
15,528.9

77.3
20,137.3

5:573:7
12122.0

22.3
17 718.0

18,655.0
26.0

29,861.2

ATTACHMENT





FISCAL YEAR 1982 TOTAL MAINTENANCE AND REPAIR (M1) BUDGET

OVERHEAD
INCL. LEAVE

19

CONTRACTS

E/S

PM/CYCLI C
MAINTENANCE

SPECIFIC WORK

EMERGENCY/SERVICE

PM/CYCLIC .i[TENANCE

SPECIFIC WGK
CONTRACTS
OVERHEAD (INCLUDING LEAVE)

TOTAL

$ 2, 8.36]035
$ 21786, 562
$ 3,418,072

$ 3,225,556

$ 2,803i377
$15,069,602

$ 2968i14
$ 2918,438
$ 3,589,058
$ 4,374,546
$ 2,943277

$1.6,793,433.

ATTACHMENT (4)





FY- 82 BMAR

M-I

M-2

Code III

TOTAL

MCB

8,281,000

19,331,000

24,000

27,636,000

MCAS (H)

700,000

3,053,000

2,000

3,755,000

TOTAL

8,981,000

22,384,000

26,000

31,391,000

FY-83 BMAR

M-I

M-2

CODE III

TOTAL

12,951,000

26,759,000

12,000

39,722,000

i, 719,000

1,316,000

1,000

3,036,000

14,670,000

28,075,000

13,000

42,758,000

FY-84 BMAR

M-I

M-2

CODE III

TOTAL

13,127,000

16,113,000

74,000

29,314,000

1,398,000

621,000

3,000

2,022,000

14,525,000

16,734,000

77,000

31,336,000





FY 77 BMAR

Local Funded Code I
CMC Funded Code II
Demolition Code III
Total

FY 78 BHAR

Local Funded Code I
CHC Funded Code II
Demolition Code III
Total

FY 79 BMAR

Local Funded Code I
CMC Funded Cede II
Demolition Cede III
Total

Local Funded Code I
C.IC Funded Ccde II
Demolition Code III
Total

Local Fndec Code;l
CMC Funded Code II
DemolitoE ,.=’" !II
Total

CAMP LEJEuNE

3,987.0
6,965.3

17.3
10,969.6

3,703.7
10,743.6

17.3
14,464.6

3,710,5.
13,303.2

51.2
17,054.9

4,876.1
9,675.8

20.5
14,572.4

7,50-,2
16,06q.’

2..0
23,599.2

NEW RIVER

487.5
2,131.7

2,619.2

478.0
2,697.6

3,175.6

820.6
2,225.7

26.1
3,072.4

697.6
2,446.2

1.8
.3,145.6

3,673.0
2,587.0

2.D’.
6,262.0

TOTAL

4,474.5
9,097.0

17.3
13,588.8

4,181.7
13,441.2

17.3
17,640.2

4,531.1

7/.3
20,137.3

:

12122.0

11,180.2
18,655.0

26.0-
29,861.2

ATTACHMENT.





FISCAL YEAR 1982 TOTAL MAINTENANCE AND REPAIR (M1) BUDGET

OVERHEAD
INCL.-LEAVE

CONTRACTS

EIS

19
21%

PM/CCLI C
rMAINTENANC

SPECIFIC WORK

EMERGENCY/SERV ! CE
PM/CYCLI C ’’: .:TENANCE
SPECIFIC WC, I-,K

$ 2,8.36]035
$ 21786,562
$ 3,418,072

$ 3,225,556
$ 2,803i377
$15,069,602

CONTRACTS
OVERHEAD I,,.LUDING LEAVE)

TOTAL

* 2968114
$ 2918,438
$ 3,589058
$ 4,374,546
$ 2.943.277
$1.6,793,433.

ATTACHMENT





FY- 82 BMAR

M- i

M-2

Code III

TOTAL

FY- 83 BUR

M-I

M-2

CODE III

TOTAL

FY- 8.4 BMAR

M-I

M-2

CODE III

MCB

8,281,000

19,331,000

24,000

27,636,000

12,951,000

26,759,000

12,000

39,722,000

13,127,000

16,113,000

74,000

MCAS (H)

700,000

3,053,000

2,000

3,755,000

I, 719,000

i, 316,000

1,000

3,036,000

1,398,000

621,000

3,000

TOTAL

8,981,000

22,384,000

26,000

31,391,000

14,670,000

28,075,000

13,000

42,758,000

14,525,000

16,734,000

77,000

TOTAL 29,314,000 2,22,000 31,336,000





FY 77 BMAR

Local Funded Code I
CMC Funded Code II
Demolition Code III
Total

FY 78 BHAR

Local Funded Code I
CMC Funded Code II
Demolition Code III
Total

FY 79 BMAR

Local Fdnded Code I
CMC Funded Code II
Demolition Code III
Total

FY 0 B.R

Local Funded Code I
C,IC Funded Scde II
Demolition Code III
Total

FY 8! :-’AR

Local FndcCode.i
CMC Funded Co.Je II
e,:o, ton- C:C ! II
Tetai

CAMP LJEUNE

3,987.0
6,965.3

17.3
10,969.6

3,703.7
10,743.6

17.3
14,464.6

3,710,5.
13,303.2

51.2
17,,,5.=.. a

4,87611
9,675.8

20.5
14,572.4

7,507:2
16,06.0

2,4.0
23,599.2

NEW RIVER

487.5
2,131-7

2,619.2

478.0
2,697.6

3,175.6

820.6
2,225.7

26.1
3,072.4

697.6
2,446.2

1.8
.3,145.6

3,673.0,
2,587.0

2.0
6,262.0

TOTAL

4,474.5
9,097.0

17.3
13,588.8

4,181.7. 13,441. Z

17,640.2

15,528.9
77.3

20,137.3

5573..7
12,122.0

22.3
17 718.0

18,655.0
26.0-

29,861.2

ATTACHMENT. (.3)





FISCAL YEAR 1982 TOTAL MAIITENANCE AND REPAIR (I’11) BUDGET

E/S

OVERHEAD
INCL. LEAVE

19]

21%

CONTRACTS

EMERGENCY/SEP.V! CE
PM/CYCLIC t.T.NTENANCE
SPECIFIC WGRK
CONTRACTS
OVERHEAD. (I" ",CLUDING

TOTAL

PM/CYCLIMAINTENANIE

SPECIFIC WORK

LEAVE)

2,8.36]035
21786,562
3,418,072

3,225,556
2803,377

$15,069,602

.ACTUAl
$ 2]968i114
-$ 2]918,438
$ 3,589,058
$ 4,374,546
$ 2.943.277

:$16,793,433.

ATTACHMENT (4)




