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Assistant Chief of Staff, Facilities, Marine Corps Base, Camp
Lejeune

PROBLEMS/IMPEDIMENTS TO PRODUCTIVITY

Eel: (a) AC/S FAC Memo 11800 FAC of 7 Jan 1986

Encl: (I) NREAD Update on Status for Problems/Impediments to Productivity

I. In accordance with the reference, the 6 November 1985 NPEAD
submission has been updated and is submitted as enclosure (I).

J. I. WOOTEN

Writer: J. I. Wooten, NPFAD 5003
Typist: J. Cross 27Jan86





IMPEDIMENTS TO PRODUCTIVITY NEAD
Section

6 Nov 85
Date

Problem: Lack of automation of records and data

Solution: LUMS

Status LUMS is scheduled to be advertised in the Commerce
Business Daily by I February 1986.

Problem: Restricted employee advancement opportunities.

Solution: Uprade employees

Status:

Problem:

Re-evaluation of position descriptions will be conducted
when Lonm Range Management Plans and Conservation Re-
ports are completed,

Lack of continuity in wildlife law enforcement (Game
Wardens).

Solution: Realign law enforcement (Game Wardens) under Director,
Natural Resources and Environmental Affairs Division,
Assistant Chief of Staffj Facilities and civilianize
the personnel n that office.

Status: Alined under the Provost Marshal.

4. Problem: Lack of continuity in archaeological/historical pro-

ram
Solution: Realign totalprogram under Director of Natural Resources

and Environmental Affairs and hire a professional arch-
aeologist.

Status: Management and Protection Promram aligned under Assist-
ant Chief of Saff, Facilities and monitorin under
Director, Natural Eesourqs and Environmsntal Affairs
Division.

5. Problem: Lack of mid-management position in Water Lab.

Solution: Establish and fill a GS-9 Chem4st billet.

Status: Headquarters Manpower personnel approved additional
billet to Base T/O durin September 1985 on-site
Manpower survey. Requisition to fill oosition as a
Temporary GS-9 was denie by C/S Manpower and re-
turned to NREAD on 22 October 1085.





6. Problem: Coordination problems with ange Control

Solution: Daily coordination is being accomplished

Status Daily coordination is workin fairly well and we have
had a few problems but nqthin that was unexpected.

7. Heavy Equipment scheduling

Solution: Move Forestry-qwned heavy equipment to Forestry
Section, NREAD.

Status Forestry equipment is assigned to Base Maintenance
Officer. The Forestry equipment is still being used
for non-Forestry Jobs which is a violation of
MCO PII000.SB."

8. Problem: Loss of key personnel

Solution: Reorganization of NRED with emphasis on improving
opportunity for advancement within NREAD.

Status: Establish GS-9 Chemist billet in Water Quality Control
Laboratory to %educe impact of loss of either Environ-
mental Protection billet and Supervisory Chemist.

9. Problem: Lack of administrative assistant

Solution: Employ individual to accomplish many administrative
requirements o# NREAD. This action would enable the
Ecologist, For6ster and ildllfe Manager to function
as Natural ResoUrces envfronmental program managers
as they were oiinally ired to do.

Status Requirement has been addressed several times. Will be
presented to A/S, BOS MA.D durin upcoming efficiency
review.

I0. Problem: Lack of awareness/sensitivity to environmental concerns
by military commanders.

Solution: Recommend esta.lishment of an Environmental Protection
Officer as a collateral duty position on the staff of
2d Marine Divi{ion and 6 FSSG. Position ,should’be
assigned a speIflc list f responsibilities in the
area of informitlon tran{fers and follow-upon dis-
crepancies within their ommand. This officer would
also be an appropriate rpresentatlve to the Environ-
mental eview oard/Envionmental Enhancement Committee.





atus This is the first officisl recommendation of the above
course of action. Initiation of action by Assistant
Chief of Staff, Facilltie as Chairman of
would be a reas6nable approach,
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and data.

Status: LUMS is due to go to Contracting Division at Headquarters
Marine Corps. soon.

Problem:

.#Solutlon:

Status:

Restricted employee advancement opportunities.

Upgrade employees

Evacuation of PositionDescrlptions and Performance
Standards for existing positions.

3. Problem: Lack of continuity in wildlife law enforcement (Game
Wardens).

Solution: Realign law enforcement (Game Wardens) under Director,
Natural Resources and Environmental Affairs Division,
Assistant Chief of Staff, Facilities and clvillanlze
the personnel iD that office.

Status Aligned under the Provost Marshal.

4. Problem: Lack of continuity in archaeological/historical program.

Solution: Realign total program under Director o.f Natural Resources
and Environmental Affairs and hire a professional arch-
aeologlst.

Status:

5. Problem:

Management and Protection Program aligned under Assist-
ant Chief of Staff, Facilities and monitoring under
Director, Natural Resources and Environmental Affairs
Division.

Lack of mid-management position in Water Lab.

Solution: Establish and fill a GS-9 Chemist billet.

ENCLOSURE (I)





Status Headquarters Manpower personnel approved additional
billet to Base T/O during September 1985 on-slte
Manpower survey Requisition to fill position as a
temporary GS-9 was denied by AC/S Manpower anr2-
turned to NREAD on 22 October 1985. --

Problem: Coordination problems with Range Control.

Solution: Make Range Control Officer and his staff aware of.what
and why Forestry Jobs need to be accomplished and
closer coordination on a daily basis.

Status Daily coordination is being accomplished on an "as needed"
basis and.fleld trips for the Range Control Officer and

Problem: Heavy equipment scheduling

Solution: Move Forestry-owned heavy equipment to Forestry Section,
Natural Resources and Environmental Affairs Division.

Status: Forestry equipment assigned to Base Maintenance Officer.

Problem: Loss of key personnel.

Solution: Reorganization of NREAD with emphasis on improving op-
portunity for advancement within NREAD.

Status: Establish GS-9 Chemist billet in Water Quality Control
Laboratory to reduce impact of loss of either Environ-
mental Protection billet and Supervisory Chemist.

Problem: Lack of administrative assistant.

Solution: Employ individual to accomplish many administrative
requirements of NREAD. This action would enable the

Ecologist, Forester and Wildlife Manager to function
as Natural Resource environmental program managers
as they were originally hired to do.

Status: Requirement has been addressed several times. Will be

presented to AC/S, BOS MAD during upcoming efficiency

review.





Problem: Lack of awareness/sensltlvityte environmental concerns
by military commanders.

Solution: Recommend establishment of an Environmental Protection
Officer as a collateral duty position on the staff of
2d Marine DivisiSn and 2d FSSG. Position should be
assigned a specific llst of responsibilities in the
area of Informatlen transfers and follow-up on dis-
crepancies within their command. This officer would
also be an appropriate representative to the Environ-
mental Review Board/Env+/-ronmental Enhancement Committee.

Status: This is the first official recommendation .of the above
course of actlon. Initiation of action by Assistant
Chief of Staff, Facilities as Chairman of EIRB/EIEC.
would be a reasonable approach.
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IMPEDIMENTS TO PRODUCTIVITY NREAD 6 Nov85
Section Date

Problem: Lack of automation of records and data.

Solution: LUMS

Status: LUMS is due to go to Contracting Division at Headquarters
Marine Corps soon.

2. Problem: Restricted employee advancement opportunities.

Solution: Upgrade employees

Status: Evacuation of Position Descriptions and Performance
Standards for existing positions.

3. Problem: Lack of continuity in wildlife law enforcement (Game
Wardens).

Solution: Realign law enforcement (Game Wardens) under Director,
Natural Resources and Environmental Affairs Division,
Assistant Chief of Staff, Facilities and civilianize
the personnel in that office.

Status: Aligned under the Provost Marshal.

4. Problem: Lack of continuity in archaeological/historical program.

Solution: Realign total program under Director of Natural Resources
and Environmental Affairs and hire a professional arch-
aeologist.

Status: Management and Protection Program aligned under Assist-
ant Chief of Staff, Facilities and monitoring under
Director, Natural Resources and Environmental Affairs
Division.

5. Problem: Lack of mid-management position in Water Lab.

Solution: Establish and fill a GS-9 Chemist billet.

ENCLOSURE (I)





Status Headquarters Manpower personnel approved additional
billet to Base T/O during September 1985 on-site
Manpower survey. Requisition to fill position as a
temporary GS-9 was denied by AC/S Manpower and re-
turned to NREAD on 22 October 1985.

Problem: Coordination problems with Range Control.

Solution: Make Range Control Officer and his staff aware of what
and why Forestry Jobs need to be accomplished and
closer coordination on a daily basis.

Status: Daily coordination is being accomplished on an "as needed"
basis and field trips for the Range Control Officer and
his staff are planned for the beginning of prescribed
burning season.

Problem: Heavy equipment scheduling.

Solution: Move Forestry-owned heavy equipment to Forestry Section,
Natural Resources and Environmental Affairs Division.

Status: Forestry equipment assigned to Base Maintenance Officer.

Problem: Loss of key personnel

Solution: Reorganization of NREAD with emphasis on improving op-
portunlty for advancement within NREAD.

Status Establish GS-9 Chemist billet in Water Quality Control
Laboratory to reduce impact of loss of either Environ-
mental Protection billet and Supervisory Chemist.

9. Problem: Lack of administrative assistant.

Solution: Employ individual to accomplish many administrative
requirements of NREAD. This action would enable the

Ecologist, Forester and Wildlife Manager to function
as Natural Resources environmental program managers
as they were originally hired to do.

Status: Requirement has been addressed several times. Will be

presented to AC/S, BOS MAD during upcoming efficiency
review.





Problem: Lack. of awareness/aenItlvity te environmental concerns
by military commanders.

Solution: Recommend establishment of an Environmental Protection
Officer as a collateral duty position on the staff of
2d Marine Division and 2d FSSG. Position should be

assigned a specific llst of responsibilities in the
area of information transfers and fellow-up on dis-
crepancies within their command. This officer would
also be an appropriate representative to the Environ-
mental Review Board/Envlronmental Enhancement Committee.

Status: This is the first official recommendation of the above
course of action. Initiation of action by Assistant
Chief of Staff, Facilities as Chairman of EIRB/EIEC
would’be a reasonable approach,
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