
UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE. NORTH CAROLINA 28542

Pll010/1
1 ? AUG 1970

From: Commanding General
To: Colonel Edward H. JONES, 04 73 23, U. S. Marine Corps

SubJ: Ad Hoc Committee on Consolidation of Support Services in
Camp LeJeune, North Carolina Area

Ref: (a) CMC itr COA-2-Jmm of 13 Jul 1970
(b) CG MCB CLNC Itr 9/WWS/Jew of 23 Aug 1956 (Consolidation of

Common Support Services in CLNC Area)
(c) CO MCAF New River ltr 201:TNJ:ct of 22 Jul 1966
(d) NAVCOMP INST 7100.3
(e) CMC itr COA-2-dhw of 7 Aug 197o
(f) CG MCB CLNC itr 50/RCP/Jew over 7200 of 6 Aug 1970 to

CG 2dMarDiv FMF

Encl (I) Copy of reference .(a)
(2) Copy of reference (e)

1. Background

a. The continuing shortage of funds for operation and maintenance
of facilities requires that every effort be made to realize savings
through consolidation of ftmctlons at activities which are located in
the same geographical area.

b. Reference (a) directed that reference (b) be updated, giving
full consideration to refereace (c) in evaluating the economic and
operational aspects of consolidating real property functions at Marine
Corps Base, Camp Lejeune; Marine Corps Air Station (Helicopter), New
River; and Naval Hospital, Camp LeJeune, with this command operating
as a "lead activity" as outlined in refergnce (d). A final report of
the study is required by 31 December 1970, and a progress report is
requested by 30 September 1970.

c. Reference (e) amplified the scope of real property operation
and maintenance functions, and expanded the study to include the
feasibility of consolidating clvlian personnel support services
functions in the Camp LeJeune area.

d. Reference (f) formed an Ad Hoc Committee to study the feasi-
bility of consolidating the disbursin5 functions of the trl-commands
(i. e., Marine Corps Base, Camp LeJeune; 2d Marine Division, FMF; and
For6e Troops, FMF, Atlantic).
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2. Committee Membership. An Ad Hoc Committee, consisting of yourself
as senior member and the below listed personnel as members, is hereby

appointed:

Assistant Chief of Staff, Facilities Representative
Assistant Chief of Staff, Manpower Representative (s)
Assistant Chief of Staff, Personnel Services Representatlve(s)
Assistant Chief of Staff, Supply Services Representative(s)
Assistant Chief of Staff, Comptroller Representative (s)
Public Works Department Representative
Base Maintenance Department Representative
Base Motor Transport Department Representative
Other Department Representatives (As required)

a. By copy of this letter, the Commanding 0fficer,Naval Hospital,
Camp LeJeune, is requested to appoint members to the subject committee
in accordance with enclosure (1) to references (a) and (e).

b. By copy hereof, the Commanding Officer, Marine Corps Air Station
(Helicopter), New River, is requested to appoint members to the subject.
committee.

3. Meeting Guidance. The committee will meet on call of the senior

member and will be guided by the information contained in reference (a),
reference (e), and the enclosures thereto. The guidance contained in
these letters is not intended to preclude the study of additional functions
at the discretion of the committee.. Assistance. Assistance from other members of the general and special
staff sections of Marine Corps Base, Camp Lejeune, will be made available
to the committee as required.

5. Reports

a. A progress report will be submitted to this Headquarters by
21 September 1970, and the final report will be submitted not later
than l0 December 1970.

b. The results of the disbursing study (see paragraph l.c.) will
be incorporated into the subject reports.

Copy to
CMC (Code COA) (2)
CG, 2dMarDiv, FMF (2)
CG, ForTrps, FMFLant" (2)
CO, MCAS(H), New River (2)

--Senlor Mbr, Ad Hoc Cmte {i0)
Ea Mbr, Ad Hoc Cmte (2)

2





From:
To:

Commandant of the Marine Corps
Commnder, i,rine Corps-Air Bases Eastern Area,
Mrine Corps Air Station, Cherry Point,
North Carolina 28533
Commnding General, Marine Corps Base
Camp Lejeune, North Carolina 28542

Subj, Consolidation of Real Property Operation and Maintenance
Functions

Refl ,a) CG MCB CLNC Itr 9/,6S/Jew dtd 23 AUSubj i
Consolidation of Common Support Services in Camp
LeJeune, N. C. area

M (b) MCAS(H) N River Itr 2011TNJ:ct dtd 22 July 66
/(c) NAVCOMPT Instruction 7100.43

Encl: (1) CMC itr COA-2-Jlw dtd 13 Jul 1970
Io The continuing shortage
o_rion and nintenance of rel DroDrt facilities r ’r sgt ete ’azze ssvlngs through on-
solldation of functions at ctivitles which re locted int s eraphical

2. Reference (a) presented
functions in he areas of.,DED$.,,rope.y family
housing, suppay and supply erv’i
industrial relations. Conditions at that time did not allow
for the mplementatin of the study recommendations.

3. An updated study should n. be undertaken giving full
consideration .to reference (b) in evelutin.the.econQnllc
.gnd..oleratinal. aspects of.consol{dt’ing re.__lroDerty’at’Maine Corps::Base,’CampLejeune ahT-ll% Corps
Air Station, New River with Marine Corps Base, Camp Lejeune
operating as "lead activity,, as outlined in reference (C)o

4. An additional item to be considered is that under the
"lead activity,, concept, all overhead-and indirect expenses
are financed by the "lead activity" wlthout.reimbursement.
This may require some realignment of funds between activities





SubJ Consolidation of Resl Property Operation and Melntenance
Functions

5. The Engineering Field Division of the Naval Fmcillties
Engineering Cond will normally, upon request,-provide
assistance in consolidation studies.

6. Proposals relating to the U. S. Navel Hospital should
also be updated if applicable. Enclosure (I) has requested
the cooperation and pertlcipetion of the Naval Hospital in
the proposed study.

7. It is requested that updetlng of the study be undertaken
et the earliest prmctical dote, with a goal for completion
which would permit implementation of recommended ectlons not
later then i July 1971.. The fin8l report of the study is
required by 31December_.O.end e progress report is requested
on 30 September 1970.

Copy to:
MCAS (H) New River
BUMED
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Ca:-2-Jh.

SubJ :

Commandant of the arine Corps
Chief, _,ur.eau of :-edicine and Surgery,Washington, D- C" 20390"

Consolidation of Real Property Operation and 2inteancenctions

Ref: SE%V v,< 4000.21 of 15 Oct 1960, ubj.
Consolidation of Support t:onc Shore ActivitiesConsolidation Study of Comnon Support ZerviCesin the Cc.p LeJeun, Noh Carolina, Area of23 Aug. 1966

Encl: (I) CMC Itr C’-2-Jn did 13 Jul 1970
io Recent develolnents at the Assistant Secretary of Defenselevel have reemphasized the Secretary of the Navy’s policyexpressed in reference (a) of consolidatin!, ;herever possible,conuTon support sez"icez of sho-e activities located in clo;eproximity to each other, qqis He,cqurtors, by enclosure (I),is reouestlng ’rine Corps Bse, Camp Lojeune, and Qurin CorpsAir Station, New iver, to update the study in reference (b),which included .’ithlm its scope the consolidation of certainfunctions of rhesus. S- aval Iiospital, Camp LeJeune..
2. The ’Lrine Corps Base, Cp Lejeune, .;ill be anltiaingthe study in the near ruture and the coorration and participation._.gf._..tho aval }bsoita1 would be greatly appreciated.





Comlant of the Marine Corps
Co:er: Jrlne Corps Baees aster Area, artne
Corps Air itation Cherry Point, ;orth Carolina 2833
lng General artne orps 5ase Cap LeJeune,
b lla 28542

lnctlons

(a) Telecon LtCol Druaond, CIJC, and LtCol ood tltis
Headquarters (COX-2)

(b) 13 3ul , 1970

ncl: (1) BUffeD ltrBUD-412-bef did 27Ju1 1970

1. Reference (a) aised a qtmstion concernSng the scope of real
pxperty operation and maintenance functions that.thouldbe studied
opossible consolidation as :requested by reference

2. Real property operation and atntenance functions are those
identified in Volue 2, avy,Co@troller anual, under unctional
Categories --P and R and under Paragraph 10 Chapter l, Pm VII,

7100 of 25 Marah. 1970 (Feld Budget Guidance).

3. The inteflt of reference (b) was to ephastze the updating of
te portion o the 1965-66 study relating to real propezcy fucttons
This guidance is not intended to preclude e study of additional
functions at the discretion of the activities concerned.
addition to updating the earlier study relating to real property
functions requested by reference (b), it is.specifically requested
that the study be expanded to include te easiblllto Cap
LeJeune providing CtvtltaB.pesonnel..$uppor_ServisotoUalne
Corps Air Sttlon "(Helicopter),’ Ne ver
4. Attached as enclosure (1) is a copy of the Bureau of Medicine
Imd arger:esponse to reference (b).

Cop-os





DEPARTMENT OF" THE NAVY
BUREAU OF MEDICINE AND SURGERY

WASHINGTON, D.C. 20390

F’rom: Chief, Bureau of Medicine and Surgery
To: Coandant of the Marine Corps

SubJ: Consolidation of Real Property O&H functions for shore activities
in the area of Camp" Lejeune, North Carolina ’o

Ref: (a) CMC Itr COA-2-Jlu of 13 July 1970 .,
I. Reference (a) requeste.d Marine Corps Bas.e, Camp Lejeune, North’
Carolina, and Marine Corps Air Station, New River, North Carolina, to

update the study of 23 August 1966 for the subject consolidation and
requested cooperation and participation of the Naval Hospital, Camp
Lejeune.

2. The Bureau of Medlcine.and Surgery agrees in principle with consoli-
dation. A consolidation of Public Works functions was effected in.
1966 which left a small work force at the hospital, and major undertakings
are now being accomplished by the Public Works Department, Marine Corps
Base, Camp Lejeune. It is.belleved that further consolidation would
produce little if any monetary savings, but would reduce responsiveness.
This Bureau and the Naval Hospital, Camp Lejeune, will cooperate in

further studies. However, prir to effecting any further consolidation,
positive tangible benefits must be demonstrated.

IN REPLY REFER TO

BUID-412-bef
27 3uly 1970

.I

Copy to:
’CO NAVHOSP CAMLEJ (w/copy of ref (a))

H. S. ETTER
Assistant Chief for
Planning and Logistics




