
OPNAV $21,614A (Rev. 8-81)
.S/N, 0107-LF-052-2320

ROM:. Assistant Chief af Staff,
Le j eune

TO: Base Maintenance Officer

DEPARTMENT OF THE NAVY

Memorand  ,  
11800
FAC

Facilities, Marine Corps Base, Cared

SU: MODEL INSTALLATION PROGRAM PROPOSALS

Encl: (I) AC/S BOSMAD memo 11800 BOSM dtd 4 Mar 1987

T,- The Closure.is forwarded .fO=I ,pemenaton-an an esi-mate of benefits

2. Please provide a response on bcth matters by 31 March 19% i".

B. W. ELSTON
By direction





i1800
BOSM

MAR 4 1

MEMORANDUM

From:

To:

Assistant Chief of Staff, Base Operational Support
Management Assistance
Assistant Chief of Staff, Facilities

Subj: MODEL INSTALLATION PROGRAM PROPOSALS

Encl: #86-CLNC-II6-EAC, w/O
(2) MI%&._approval and NAVSO 5305/5
(3) MIP #86,w/approval and NAVSO 5305/5
(4) M and NAVSO 5305/5

(6) MIP #87-CLNC-025-FAC, w/approval and NAVSO 5305/5

i. The proposals, enclosures (i) through (61late to matters
under the cognizance of your department and are’rwarded for
implementing action as appropriate. .We request you "notify this
office upon completion of the/required implementation action so
the file on each proposal may be closed.

2. It is also requested that an estimate of benefits be per-
formed. MIP awards are processed in accordance with the proce-
dures for the Beneficial Sugestlon logram set forth in the
reference. If it is determined a mOhetary award ts inapproDriate
or not applicable based on guidance in the reference, please
determine the benefits from adoption of the proposal and indicate
in item 4. of the NAVSO 5305/5 the reason for non-award (i.e.,
clearly a job responsibility, a routine safety matter).

3. It is requested that your office complete these award
determinations and return them to this office no later than
15 days following receipt.

H. F. SMITH





PROPOSAL
cA/vI.P"LEJE.UNE

:r;STRUCTIONS:

COMPILE.TE ALL INFORMATION REQUESTED.
2. LEASE FRINT OR PE LGILY.
3. U5 ADOIT:ONAL 5HS IF NCSSARY.
4. FORWARD COMPLIED PROPOSAL TO AC,’S. OSMAO, MC
TITLE OR SUBJECT OF PROPOSAL

cO NCT ’NR:T ;:;

,

/

BENEFITS,’AOVANTAG:S

.I (WE) UNDERSTAND .THAT THE ACCEPTANCE OF A CASHAWARD FOR THE USE OF THIS ROPOSAL B’THE
;,Ca,’.; T AS;S CF A FjTE C’,%IM CF AhJY "JATUE UPON ".’E ,jNIT STATES ’,r" ’.:E "US; ,.:v

\ / (SIGNATUFIE AN0 0ATE}

MODEL INSTALLATION PROPOSAL.
MCCL 11800

Excellent Installations The Foundation Of Defense





M6D,EL ESTALLATION PROGP! CONTROL FOPd.I

CLNC PROPOSAL NUMBER ITITLE/SUBJECT OF PROPOSAL

87-CTNCO25-FAC FFZCIENCY
FUNCTIONAL LEVEL OF APPROVAL

" /A CG

TE OF ROPOSAL RECEIVED ,C SI&.D,

NAME/PHONE OF SUBMITTER(S) ORGNIZATI

2d FSSG

SYNOPSIS OF PROPOSAL
Provide thermal insula$ing blankets for water heaters in all buildings including Housing.

FUNCTIONAL MANAGER RECOMMENDATION DATE: 87012

AC/S, FAC

Approve

,EMARKS:
See a==ached AC/S, Facii=es memo d=d 22 Jam 87.

STEERING GROUP RECOMMENDATION

N/A Func=onal Manager Recommends Approval.

RE,MARKS:

DATE:

MMANDING GENERAL ACTION

Approved...= Disapproved: Forward to Higher Au=hori=y:

Concep= ApprOved-Final Approvml Pending Results of Tes=:

LkRKS

DATE:

’2ION BY HIGHER AUTHORITY

LG ,3F MCECL ?SQUEST:

F!AL ACTION

B,G OF
,’TEE:.O" ECSGt;’-’]:;:

DATE SUBM!TTER(S) ;OTIFIED:





OPNAV 5216’14,4A (Rev. ::]-81)
:DEPARTMENT CF

$,N- 0,’07.-LF-052-2320.. Memoranc’
11800
FAC

oAE:. JAN ..2
FROM: Assistant Chief of Staff, Facilities, Marine Corps Base, Camp

Lejeune, North Carolina
;0: Assistant Chief of Staff, Base O.oerational Su.Dort Hanac_emen-

Assistance Division

sum: MIP 9ROgOSAL NO. 87-CLNC-025-FAC, HOT WATER EFFICIENCY

Ref: (a) AC/S BOSMAD memo 11800 BOSM did 15 Dec 86

.=: c. i ,,o-...o1,0o’"^z idt z .. ,7

I. The subject HIP proposal was reviewed as requested by the

reference. We recommend approval for limited application as

explained in the enclosure.

B. W. ELSTON
By direction





OPN.A’# 5216,1,t4A (Rev.
S,N (107-LF-052-2320

OA;E: 12 Jan 87

DEP,RT,%4EN 1" CF THE NAVY

Memorand ,m
11800
MAIN

FROM: Base Ma+/-ntenance Officer, Marine Corps Base, Camp Lejeune

Assistant Chief of Staff, Fecilici.es, .Marine Corps Base,

Camp Lejeune

SUBJ:

Encl

MIP PROPOSAL NO. 87-CLNC-O25-FAC, HOT WATER EFFICIENCY

(i) AC/S FAC memo 11800 FAC of 18 Dec 86

i. T.he.subje&=.MZ .proposal was reviewed an s recommended,

gsr approval gor"ZmRed appZcaion." FolIowinEare Rhe

research results concerning the installation of hot water

heater insulating blankets in all military facilities:

a. Military Family Housin All housing units which

were recently renovated were equipped with high efficiency

electric hot water heaters. This equipment is well insulated.

Consequently, the installation of blankets would not be cost

effective.

Hot water heaters in Berkley Manor, Marine Corps Air

S=a=on, and Capehart housing areas are currently equipped

wi=h insulatin blankets. These housns units are scheduled

for renovation in the near future. At tha time, high effi-

ciency electric hot water heaters will be installed at hese

housing units.

b. Industrial Facilities Many of the industrial faci-

iiies on Camp Lejeune have steam hot water heaters. This

equipment is insulated by the manufacturer prior to being

installed in the mechanical rooms. This =ype of heater does

not benefit from the use of insulating blankets.

The installation of insulating blankets on electric hot

wa=er heaters in industrial facilities would be a worthwhile

project. The identification of qualifying hea=ers can be

accomplished by facility occupants.

2. I= is suggested that =he installation of insulating

blankets on electric hot water heaters in industrial facilities

be acomplished via the "Self Help" Program. Any questions

concerning this proposal should be directed to Ms. Paricia

>i. G. LILLE, /





DEPARTMENTCFTHNAVY

Memoranc ur
11800

Assistan Chief of Staff, Facilities, Marine Corps Base, Camp

Le-jeune
Base Maintenance Officer

SU: HIP PROPOSAL NO. 87-CLNC-025-FAC, HOT WATER EFFICIENCY

Encl: (1) AC/S BOSMAD memo llS00 BOSM dtd 15 Dec 86

....-... PI8 Ee!r.e,.he stl M’P EOosa:Ln-aordance with

established procedures. Response is reested by 12 Janua
1987.

B= W. ELSTON
By direction





CONTRIBUTER(S) (Name: L.aSZ, first, M.I.I

BEERS, Randolph S.

MIP

PO:ITION TITLE, AND GRADE OR RANK/RATE

HM2

AWARDS DETERMINATION

Hot Water Efficiency
87-CLNC-025-FAC

ACTIVITY OF CONTRIBUTER(S} (Name and Iocalion)

Marine Corps Base
Camp Lejeune, NC 28542

ORGANIZATIONAL COO( AND TITLE

Base Operational Support Management Assistance Division

TO: DATE FORWARDED TouE DATE

AC/S, Facilities 15 Days After
A complete evaluation of this contribution is necessary and all questions that apply should be answered. Although you may not h;

authority to implement the contribution, you are requested to give your opinion on its value. Do not merely state that authority

adopt the contribution .is under the cognizance of GSA. VA, Treas|Jry, etc. YOUR REPLY MAY BE USED VERBATIM IN HCTI F
ING THE CONTRIBUTER(S) OF THE RESULTS.
SIGNATURE OF AWARDS AGMINISTRATOR ACTIVITY AND LOCATION

’I
INVESTIGATION REPORT

1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (If "NO" g,ve reason for no,*adol)1,on space 4 and answer CueShOns

2. IS CONTRIBUTION IN OPERATION? (Complete iems belowl

IF "’YES" GIVE DATE INSTALLED IF "’NO" INDICATE BELOW THE ACTION TAKEN TOWARD

OMMITMENT TO ADOPT
HAS BEEN MADE l PROJECT OR JOS ORDER I"-’1 EXPERIMENTAL WORK OR

HAS SEEN ISSUED TRIAL TEST IS UNDER WAY

3. ESTIMATE OF BENEFITS

PPROVAL HAS
BEEN REQUESTE

A. INTANGIBLE BENEFITS

 ALOE r-1 MOOE"’TE C] SUSSTA"T’A I-1 C] EXCE"T’ONA"

8. TANGIBLE BENEFITS (In tle cteIf il tull coll.}

ITEM

FORMER
METHOD

NEW
METHOD

Hours Per
LABOR

Dollars Per TOTAL
Hour

ADDITIONAL INFORMATION AND COMMENTS

MATERIAL
Cost Pet Umt TOTAL

s is s

(LABO I

5. IS PATENT INVESTIGATION RECOMMENDED7

6. IF CONTRIBUTION CAN BE USED ELSEWHERE, INDICATE WHERE ACTIVITV ANE} LCCATICt,I OF I4VESTiGATO

CONTRIBUTION INVESTIGATION REPORT NAvSO 5305/b (I 78| 5 P"r

SIN

INCENTIVE AWARC)S PDGF





11800
MAIN

MAR 1987
Base Halntenance Officer, Harine Corps Base, Camp Lejeune

Assistant Chief of Staff, Facillties, Marine Corps Base,
Camp LeJeune

Encl:

MODEL INSTALLATION PROPOSAL 87-CLNC-O25-PAC,
HOT WATER EFFICIENCY

(i) AC/S Fac memo 11800 FAC of 9 Mar 87

1. The enclosure requested implementation of the subject pro-
posal and an estimate of benefits. 0nly electric hot water
heaters in industrial facillties are affected. The "Self Help"
proEram within Base Maintenance will issuehot water heater
blankets when requested by the facility occupant.

2. It is estimated that the savinEs attributable to the pro-
posal will be neElible. A llmited amount of eet!i,q hot
water heaters are used in industrial facilities. The majority
of units are steam hot water heaters which are equipped with
insulation.

M, G. LILLEY

Copy to
UMACS
.OpnsBr (Attn: MSSt Campbell)





OPNA $21144A (Rev. 8-81
$/N 0"t07.LF-052-2320

o,: IIAR 0 9 1987

O|PARTM|NT OF THE NAVY

Memorandum
11800
FAC

FROM:. Assistant Chief of Staff, Facilities, Marine Corps Base, Camp

Lejeune
70: Base Maintenance Officer

Enc i

SU: MODEL INSTALLATION PROGRAM PROPOSALS

(1) AC/S BOSMAD memo 11800 BOSM dtd 4 Mar 1987

i. The enclosure, is forwarded for. implementation and an esti-

mate of benefits.

2. Please provide a response on both matters by 31 March 1987.

B. W. ELSTON
By direction





11800
BOSM

MAR 4

MEMORANDUM

From:

To:

Assistant Chief of Staff, Base Operational Support
Management Assistance
Assistant Chief of Staff, Facilities

Subj: MODEL INSTALLATION PROGRAM PROPOSALS

Ref:

Encl:

(a,) BO 12451.2

" #86-CLNC-116-AC, w05/5
(2)MIwp royal and NAVSO 5305/5
(3) Mpproval and NAVSO 5305/5
(4) M and NAVSO 5305/5

(6) MIP #87-CLNC-025-FAC, w/approval and NAVSO 5305/5

I. The proposals, enclosures (i) through (6), relate to matters
under the cognizance of your department and are forwarded for
implementing action as appropriate. We request you notify this
office upon completion of the required implementation action so
the file on each proposal may be closed.

2. It is also requested that an estimate of benefits be per-
formed. MIP awards are processed in accordance with the proce-
dures for the Beneficial Suggestion Program set forth in the
reference. If it is determined a monetary award is inappropriate
or not applicable based on guidance in the reference, olease
determine the benefits from adoption of th proposal and indicate
fn item 4 of the NAVSO 5305/5 the reason for non-award (i.e.,
clearly a job responsibility, a routine safety matter).

3. It is requested that your office complete these award
determinations and return them to this office no later than
15 days following receipt.

H. F. SMITH





MAR.!N],: COPS BASE
.. C..A_.-P LEJE.TJNE

!:: STRUCTIONS:

COMPEETE LL INFORMATION REOUESTEO.
2. PLEASE PRINT OR TYPE L=GISLY
3. USE ADOIT:ONAL SHES IF NECESSARY.
4. FQRW&RO COMPLEE PROPOSAL TO AC.’S. 9OSMO. MC
TITLE OR SUBJECT OF PROPOSAL ;aOPCSAL NUM;

N,ME, TITLE. GRAORANK OF SUEMITT--_RIS) I

/
CURRENT PROCEDURE

=nONE
/

5ENEFITS,’ADVANTAG:3

(WE)-UNOERSTAND ..THAT IIE ACCEP]’ANCE OF A CASH’AWARD FOR THE USE OF THIS PROPOSAL 9YTHE UNIT’=El STATES GCVERNMENTSHALL
;O;=IM THE BASIS OF A FURTHER CLAIM OF ANY NATURE UPON TME IJNITEC) STATES @Y

-k I (SIGNATURE ANO DATE)

MODEL INSTALLATION PROPOSAL
MCBCL 1100

Excellent Installations The Foundation Of Defense





MDEL.NSTiLLATION PROGR CONTROL FORM

CLNC PROPOSAL NUMBER TITLE/SUBJECT OF PROPOSAL

87-CINCO25-FAC I HOT WATER EFFICIENCY

NAME/PHONE OF SUBMITTER(S)

DATE OF PROPOSAL

12 andoph S. Beers/5993

RECEIVED BCSM.AD

2d FSSG

SYNOPSIS OF PROPOSAL
Provide thermal insulating blankets for water heaters in all buildings including HousinB.

FUNCTIONAL MANAGER RECOMMENDATION DATE: 87012i
AT/S, FAT

Approve

REMARKS
See at=ached AC/S, Facilities memo did

STEERING GROUP RECOMMENDATION

N/A Funcclonal Manager Recommends Approval.

REMARKS

DATE:

OMMA/qDING GENERAL ACTION DATE:

Approved.’ Disapproved: Forward to Higher Authority:

Concept App red-Final Approval Pending Results of Test:

’TION BY HIGHER AUTHORITY

TG OF MCBCL ?QUEST:

DTG oF .ESPONSE:

FINAL ACTION

OTHER ?ECSGITIC:$:

DATE SUBM!TTER(S) NOTIFIED:





SiN 01’07-U="052.’23 0

OATE:

FROM:

TO:

DEPARTMENT CF THE NAVY

Memorand.,Jn
11800
FAC

JAN
Assistant Chief of Staff, Facilities, Marine Corps Base, CamF

Lejeune, North Carolina
Assistant Chief of Staff, Base Operational Support Managemen

Assistance Division

SUB,I:

Ref

Encl :

MIP PROPOSAL NO. 87-CLNC-025-FAC, HOT WATER EFFICIENCY

(a) AC/S BOSMAD memo 11800 BOSM did 15 Dec 86

(1) BMO-memo 11800 MAIN did 12 Jan 87

1. The subject MIP proposal was reviewed as requested by the

reference. We recommend approval for limited application as

explained in the enclosure.

B. W. ELSTON
By direction





OPN&’J 5216i14A (Rev.
S,N 010:-LF-0S2-2320

OAT: 12 Jan 87

OEPART,ENTOF THE NAVY

Memorandum
11800
MAI N

F.OM: Base Maintenance Officer, Marine Corps Base, Camp Lejeune

1"0: Assistant Chief of Staff, Facilities, Marine Corps Base,

Camp Lejeune

SUE.I:

Encl

MIP PROPOSAL NO. 87-CLNC-O25-FAC, HOT WATER EFFICIENCY

(i) AC/S FAC memo 11800 FAC of 18 Dec 86

i. The subje= MIP proposal was reviewed and is recommended

for approva for limited application. Following are the

research results concerning the installation of hot water

heater insulating blankets in all military facilities:

a. Military Family Housin All housing units which

were recently renovated were equipped with high efficiency

electric hot water heaters. This equipment is well insulated.

Consequently, the installation of blankets would not be cost

effective.

Hot water heaters in Berkley Manor, Marine Corps Air

Saion, and Capehart housin areas are currently equipped

with insulating blankets. These housing units are scheduled

for renovation in the near future. At hat time, high effi-

ciency electric hot water heaters will be installed at these

housing units.

b. Industrial Faciliuies Many of the industrial faci-

lities on Camp Lejeune have steam hot water heaters. This

equipment is insulated by the manufacturer prior to being

installed in the mechanical rooms. This type of heater does

not benefit from the use of insulating blankets.

The installaion of insulating blankets on electric hot

water heaters in industrial facilities would be a worthwhile

project. The identification of qualifying heaters can be

accomplished by facility occupants.

2. It is suggested that the installation of insulating

blankets on electric hot water heaters in industrial facilities

be acomplished via the "Self Help" Program. Any questions

concerning this proposal should be directed to Ms. Patricia

Engle, extensions 5642/2985.





DEC 16

FROM:

TO:

Memorandu 
llS00
FAC

Assistant Chief of Staff, Facilities, Marine Corps Base, Camp

Le-jeune
Base Maintenance Officer

SU:

Encl:

MIP 9ROPOSAL NO. 87-CLNC-025-FAC, HOT WATER EFFICIENCY

(1) AC/S BOSMAD memo llS00 BOSM dtd 15 Dec 86

i. Please. review the subject MP pr0posal in accordance with

established procedures. Response is requested by 12 January

1987.

B W. ELSTON
By direction

"-" 61)





CONTRIBUTER(S| (Name: LaSh fir=4, M.I.I

BEERS, Randolph S.

MIP

POSITION TITLE. AND GRADE OR RANK/RATE

i-iH2

AW RDS DETERMINATI05
CONTRIBUTION (Number ad title)

Hot Water Efficiency
87-CLNC-025-FAC

ACTIVITY OF CONTRIBUTER(S) (Name and location)

Marine Corps Base
Camp Lejeune, NC 28542

tATE RECEI

ORGANIZATIONAL CODE AND TITLE

Base Operational Support Management Assistance Division

TO: DATE FORWARDED DuE DATE

AC/S, Facilities 15 Days After
A complete evaluation of this contribution is necessary and all questions that apply should be answered. Although you may nGt

authority to implement the contribution, you are requested to give your opinion on its value. Do ,or merely state that authcrit

adopt the contribution .is under the cognizance of GSA, VA, Treasi]ry. etc. YOUR REPLY MAY BE USED VERBATIM IN
ING THE CONTRIBUTER(S) OF THE RESULTS.
SIGNATURE OF AWARDS ADMINISTRATOR ACTIVITY AND LOCATION

AC/S, BOSMAD
INVESTIGATIONREPORT

I. WILL CONTRIBUTION BE ADOPTED LOCALLY.;" (If "NO" give reason for no,adolmon space 4 and answe, cluestions 5 anti 6 only)

IF "’YES" GIVE DATE INSTALLED IF "’NO’" INDICATE BELOW THE ACTION TAKEN TOWARD ADOPT

COMMITMENT TO ADOPT R EXPERIMENTAL WORK OR APPROVAL HAS

3. ESTIMATE OF BENEFITS

A. INTANGIBLE BENEFITS

VALUE

& TANGIBLE BENEFI (I.

ITEM

FOnMER
METHOD

NEW
METHOD

SAVIN

Hours Per
LABOR

Oolla Per
Hour

TOTAL Units Per
MATERIAL

Cost Per Unit TOTAL

$ $

TOTAL

MATERIAL3)

4. ADDITIONAL INFORMATION AND COMMENTS

5. IS PATENT INVESTIGATION RECOMMENOED

6. IF CONTRIBUTION CAN 8E USED ELSEWHERE. INDICATE WHERE:

SIG.ATJ# OF ;hiVSr:G,TOl OATE

APPROVING OFFICIAL

CONTRIBUTION INVESTIGATION REPORT NAvSO 5305/ (! 78) 5 PT

S/N 0 04-L F -905-0525

INCENTIVE AWARDS




