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Director, Operations Dtvtston
4330

Ftnance & Account|ng (Attn: R. E. Jones)

Encl:

Projects Sultsston for P0-83

t Electrical Ground|ng and Bondtng, tladnot Potnt
Correct Electrical Grounding and BoncHng, Hadnot Potnt
Correct Electrical Geundlng and Bondtng, itadnot Point
Corct Electrical Grounding and Bonding, Cap Getger,
French Creek aad Rtt’le Raoge.
Cerrect E’lectrlcal Goundfag and Bendlng, Hontfort Point,
Onslow Beach, Courthouse Bay, Taraua Terrace aed Htdway Park

1. It ts requested that enclosures (1) (5) be tncluded tn the P0183 submission
to correct OSHA Deficiencies tn electrical wtrtng tn vartous buildings basetde.

R. H. DILLON
By direct|on





FROM:

0107-L F-778-80’99

DEPARTMENT OF THE NAVY

Memorandum
Director, Operations Division

MAIN/JLS/cm
DATE: ] December1980

4330

TO Finance & Accounting (Attn: R. E. Jones)

SUBJ Projects Submission for POM-83

Encl (1) Correct Electrical Grounding and Bonding, Hadnot Point
(2) Correct Electrical Grounding and Bonding, Hadnot Point

(3) Correct Electrical Grounding and Bonding, Hadnot Point

(4) Correct Electrical Grounding and Bonding, Camp Geiger,
French Creek and Rifle Range

(5) Correct Electrical Grounding and Bonding, Montfort Point,

Onslow Beach, Courthouse Bay, Tarawa Terrace and Midway Park

I. It is requested that enclosures (1) (5) be included in the P0I-83 submission

to correct OSHA Deficiencies in electrical wiring in various buildings basewide.

R. M. DILLON
By direction





Activity Name: Marine Corps Base, Camp Lejeune, N.I.

2.

3.

28542

Project No.: 1

Project Title: Correct OSHA Deficiencies (Electrical Grounding and
.and Bonding)in the following buildings:

Hadnot Point

4 37 728 902 908 1004
11 45 740 904 914 1005
18 80 780 905 916 1011
25 311 816 906 928 l Ol 2
33 331 901 907 1002 l Ol 4

lOl5

4. Estimated Cost: $84,000

5. Risk Assesment Code: ’2B,

6. Hazard Category Code: II

7. Reference: OSHA 1910.308 and 1910.309

8. Current Situation:

Many Buildings at Camp Lejeune were constructed in 1942/1943. The electrical
deficiencies are numerous, varied, and widespread as described in the 1977
Base Safety Inspection, applying the Occupational Safety and Health
Administration (OSHA) Standards and the National Electrical Code.

9. Building Mission Support

Provide housing, Training Facilities, Logistical Support and certain
administrative support for Tenant Fleet Marine Force Commands andotber units
assigned.

I0. General Discrepancies

(a) Main electrical panels are not bonded to grounding rod or water pipe
system.

(b) Main panel neutral bar not bonded to enclosure or conduit.
(c) Junction boxes not bonded.
(d) Non grounding type receptacles or grounded type being used, and not

bonded to conduit system.
(e) Two-wire romex being used with conduit only used for mechanical protection.
(f) More than (1) service to buildings, main switches not grouped together,

main switches not marked, main switches unaccessible because of improper
storage of equipment or partitions built around switches.

(g) Proper color codes not used for wiring.

II. Description of Work to be Done

Correction of various OSHA Standards Violations in order to provide safe and
healthful work places.





Activity Name: Marine Corps Base, Camp Lejeune, N. C. 28542

Project No.- 2

Project Title- Correct OSHA Deficiencies (Electrical Grounding and
and Bonding)in the fo]]owin9 buildinBs-

Hadnot Point

II00 1115 1209
1102 1117 1211
1104 1118 1302
1105 1120 1304.
1107 1200 1308
1108 1203 1312
1114 1207 1212

5.

6.

7.

8.

Estimated Cost: $86,000

Risk Assesment Code: 2B-

Hazard Category Code: II

Reference: OSHA 1910.308 and 1910.309

Current Situation-

Many Buildings at Camp Lejeune were constructed in 1942/1943. The electrical
deficiencies are numerous, varied, and widespread as described in the 1977Base Safety Inspection, applying the Occupational Safety and Health
Administration (OSHA) Standards and the National Electrical Code.

9. BuildinB Mission Support

Provide housing, Training Facilities, Logistical Support and certain
administrative support for Tenant Fleet Marine Force Commands and other units
assigned.

I0. General Discrepancies

Main electrical panels are not bonded to grounding rod or water pipesystem.
(b) Main panel neutral bar not bonded to enclosure orconduit.(c) Junction boxes not bonded.
(d) Non grounding type receptacles or grounded type being used, and not

bonded to conduit system.
(e) Two-wire romex being used with conduit only used for mechanical protection.(f) More than (I) service to buildings, main switches not grouped together,

main switches not marked, main switches unaccessible because of improperstorage of equipment or partitions built around switches.(g) Proper color codes not used for wiring.

If. Description of Work to be Done

Correction of various OSHA Standards Violations in order to provide safe andhealthful work places.





Activity Name" Marine Corps Base, Camp Lejeune, N. 28542

Project No.: 3

Project Title: Correct OSHA Deficiencies (Electrical Grounding and
and Bonding)in the following buildings:

Hadnot Point

1400 1503 17O6
1401 1504 1708
1402 1601 1800
1403 1610 1808
1408 1611 1811
1500 1613 1812

1824
1847
1916
1919

5.

6.

7.

8.

Estimated Cost: $83000

Risk Assesment Code: 2B

Hazard Category Code: II

Reference: OSHA 1910.308 and 1910.309

Current Situation:

Many Buildings at Camp Lejeune were constructed in 1942/1943. The electrical
deficiencies are numerous, varied, and widespread as described in the 1977
Base Safety Inspection, applying the Occupational Safety and Health
Administration (OSHA) Standards and the National Electrical Code.

9. Buildin9 Mission Support

Provide housing, Training Facilities, Logistical Support and certain
administrative support for Tenant Fleet Marine Force Connands and other units
assigned.

I0. General Discrepancies.

(a) Main electrical panels are not bonded to grounding rod or water pipe
system.

(b) Main panel neutral bar not bonded to enclosure or conduit.
(c) Junction boxes not bonded.
(d) Non grounding type receptacles or grounded type being used, and not

bonded to conduit system.
(e) Two-wi.re romex being used with conduit only used for mechanical protection.
(f) lre than (I) service to buildings, main switches not grouped together,

main switches not marked, main switches unaccessible because of improper
storage of equipment or partitions built around switches.

(g) Proper color codes not used for wiring.

II. Description of Work to be Done

Correction of various OSHA Standards Violations in order to provide safe and
healthful work places.





Activity Name: larine Corps Base, Camp Lejeune, N. C. 28542

Project No. 4

Project Title: Correct OSHA Deficiencies (Electrical Grounding and
and Bondi.ng)in the following buildings:

Camp Geiger, French Creek, and Rifle Range

CG-I RR-14 RR-470 TC-723 TC-761 TC-952
FC-IO0 RR-15 TC-471 TC-730 TC-771 TC-I021
FC-IOI RR-85 TC-474 TC-731 TC-823 TC-I022
FC-200 RR-92 TC-563 TC-733 TC-831 TC-I023
RR-6 TC-341 TC-720 TC-734 TC-832 TC-I030
RR-IO TC-362 TC-721 TC-735 TC-834 TC-I031
RR-13 TC-462 TC-722 TC-760 TC-900

Estimated Cost: $99,000

Risk Assesment Code: 2:B

Hazard Category Code: II

Reference: OSHA 1910.308 and 1910.309

Current Situation:

Many Buildings at Camp Lejeune were constructed in 1942/1943. Theelectrical
deficiencies are numerous, varied, and widespread as described in the 1977
Base Safety Inspection, applying the Occupational Safety and Health
Administration (OSHA) Standards and the National Electrical Code.

9. Building Mission Support

Provide housing, Training Facilities, ogistical Support and certain
administrative support for Tenant Fleet Marine Force Commands andother units
assigne.

I0. General Discrepancies.

(a) Main electrical panels are not bonded to grounding rod or water pipe
system.

(b) Main panel neutral bar not bonded to enclosure or conduit.
(c) Junction boxes not bonded.
(d) Non grounding type receptacles or grounded type being used, and not

bonded to conduit system.
(e) Two-wi,re romex being used with conduit only used for mechanical protection.
(f) Mmre than (1) service to buildings, main switches not grouped together,

main switches not marked, main switches unaccessible because of improper
storage of equipment or partitions built around switches.

(g) Proper color codes not used for wiring.

II. Description of Work to be Done

Correction of various OSHA Standards Violations in order to provide safe and
healthful work places.





Activity Name: Marine Corps Base, Camp Lejeune, N. C. 28542

Project No." 5

Project Title: Correct OSHA Deficiencies (Electrical Grounding and
and Bonding)in the following buildings:

Montfort Pt., Onslow Beach, Courthouse Bay, Tarawa Terrace & MidwayPark

M-I03 M-602 BB-32 BB-71 I-F-38 1-F-2463
M-ll2 BA-I06 BB-43 BB-80 IT-41 TT-2477
M-136 BA-138 BB-48 BB-83 TT-42 STT-50
M-170 BA-166 BB-49 BB-174 I-F-49 STT-69
M-171 BB-3 BB-50 BB-175 TT-2453 LCH-4000
M-178 BB-9 BB-51 BB-176 TT-2455 LCH-4014
M-302 BB-16 BB-68 BB-177 TT-2457 LCH-4022
M-303 BB-31 BB-69 TT-36 TT-2461 LCH-4023

5.

6.

7.

8.

Estimated Cost: $98,500

Risk Assesment Code:

Hazard Category Code:

2B

II

Reference: OSHA 1910.308 and 1910.309

Current Situation:

Mny Buildings at Camp Lejeune were constructed in 1942/1943. The electrical
deficiencies are numerous, varied, and widespread as described in the 1977
Base Safety Inspection, applying the Occupational Safety and Health
Administration (OSHA) Standards and the National Electrical Code.

9. Buildinq Mission Support

Provide housing, Training Facilities, Logistical Support and certain
administrative support for Tenant Fleet Marine Force Commands and other units
assigned.

lO. General Discrepancies.

(b)
(c)
(d)

(a) Main electrical panels are not bonded to grounding rod or water pipe
.system.
Main panel neutral bar not bonded to enclosure or conduit.
Junction boxes not bonded.
Non grounding type receptacles or grounded type being used, and not
bonded to conduit system.

(e) Two-wire romex being used with conduit only used for mechanical protection.
(f) More than (I) service to buildings, main switches not grouped together,

main switches not marked, main switches unaccessible because of improper
storage of equipment or partitions built around switches.

(g) Proper color codes not used for wiring.

If. Description of Work to be Done

Correction of various OSHA Standards Violations in order to provide safe and
healthful work places.









WOfK RFOL;ST
r’AVCOMPF 140 (R-3v. 7-75)
S/N O104-LF-700 1401

INITIAL. REuUEST

DATE

14 October 19g0

APPROPRIATION SYMBOL
ANDSUBHEAD

A1701205.250
JOB ORDER NUMBER

r-
TO:

L

ACCOUNTING DATA "TO t2 CHARGED

,rIACCT,G ACTIVITYCON’I-ROL NO’ FC’GACTIV’7
PROPERTY

032_ 05205 062470 2A )00000
tbEeionDODOF WORK

Commnding General
,irine Corps Base
Camp Lejetme, NC 28542

NAME OF CONTACT FOR ADDITIONAL INFORMATION: CODE:

COST CODE

.’_’[.,5700 I-769-C0:.
TYPE OF REQUEST TYPE OF ORDE;

E] CONTINUING

j--] SPECl F IC

[NUMEROUS

M. L. Byant

[] COSTR E IMBU R.SE,%I E..’.o"

IELEPHONE

09A21E AUTOVON 690--7521

NO. (Indicate Autovon, FTS Or Commercall

’WORK TO BE PERFORMED IN ACCORDANCE WITH ABOVE INFORMATION

Funds for Site Freparatlon
Electric Power l,intenemce

in connection with FY 1980 ![CON-ProJect P-769, l.bile
Facility, }rine Corps Base, Cmp Lejene, NC.

n copy to:
Fiscal (Reimb)

6:.Malnt (FA-23)
Ost Acctg

RON- 4EIE

0131 (2)
09A2A
09A2 IE / \

.’’, ’C:- ACCEPTING OFFICE [SgHdtrcEQUEST NG OFFICE (Stgo e and tttle

k
head AccountxnS ranch A. . .RE2
aOM: 29-Ddtoba :].980

ADDRESS:
Atlantic Division
Naval Faci].itien EnFineeriuz Co,and

__Norfolk, VA 23511 I

----St NDI R’S MAll.IN(; -%IYDR} .-.’5

oII alhl It’tll ill IIItl ’ll’,2.
g-7/g’" \ 3-7;X"L II nut tlail]e,’

-EL AS/FICrIO,





FrolTI:
To:

SuM

Ref:

MAIN/AVS/vam
7000
12 December 1980

Base Mat ntenance Offtcer
Assistant Chtef of Staff, Comptroller (Attn: Budget Office)

Transfer of Funds for Publtc Works Contract N62470-80-B-3551, Fenctmj
and Pavtng 1201 Area

(a) PWO ltr PWO:O4:IRA:h’I’ 81-B-3551 of g Dec 1980

1. In accordance wlth reference (a), ttts requested that fds tn the mount
of $15,100 be made available to the Publlc Works Officer for contracting subject
work.

2. Applicable accounting data: SFC R1, CAC 7017

(1) (Z) (3) (4) (5) (6) (7) (8) (9)
1711106 2720 000 6700] 0 067001 2D 000000 123-1073-2310-0

R. E. JONES
By dtrectton

Cow to:
PWO

Blind copy to:
Opns Div





UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAItP LEJEUNEo NORTH CAROLINA 28542

COMP-B/RLF/sbd
7000
6 Nov 1980

From:
To:

Commanding General
Distribution List

Subj: Program Objective Memorandum (POM) for Fiscal Year 1983

Ref: (a) CG MCB CLNC itr CO./AKM/In 7000 of 4 Nov 1980

Encl: (1) Civilian Personnel Allowances POM-83
(2) Civilian Personnel Ceilings FY 80/81/82 (from

O,MC Budget Guidance FYs 80a 81 and 82, BCdr
MCB CLNC itr COMP-B/RLF/sbd 7100of ii Mar 1980)

1. Reference (a) provided guidance for’preparation of the
Marine Corps Base POM for Fiscal Year 1983. Enclosure (i)
provides allowances for civilian personnel to be used in
pxeparing the POM submission. Development of the FY 81/82
allowances in enclosure (i) is detailed in enclosure (2).

2 The alloTance represents the combined total for both
direct and reimbursable personnel. The POM--83 submission
will require the reporting of the direct program costs only.
Therefore, the POM exhibits should only reflect personnel
data on direct hires. Point of Contact is Base Budget
Office (.Mr. Felker or Mr. Malone, 3022).

By direction

DISTRIBUTION LIST:
i0 Command
12 Security
13/14 Communications
15 AC/S, Manpower
16 Support Battalion
17 Commissary Store
18 Property Control
19 Food Services

Laundry
inting Plant
Base Maintenance

se Motor Transport
25 Infantry Training School

26 MCSSS
27 MCES
28 FMSS
29 Rifle Range Det
30 Headquarters Battalion
31 Dir, Consolidated Automated Svcs
32 AC/S, Logistics
36 Dir of Unaccom Pers Hsg
40 Corrections Company
41 Fire Department
43 Base Chaplain
44 AC/S, Training
46 AC/S, Personnel Svcs





CIVILIAN PERSONNEL ALLOWANCES POM-83

Fund
Administrator

FY 81/82
Allowance Adjustments

FY 83
Allowance

I0 Command
12 Security
13 Communications
14 Master Antenna
15 AC/S, Manpower
16 Supt Bn
17 Commissary
18 Property Control
19 Food Svcs
20 BMaint Comm
21 Laundry
22 Printing Plant
23 Base Maint
24 Base Motor Trans
26 MCSSS
27 MCES
30 Hq Bn
31 Dir, CASC
32 AC/S, Logistics

33 Dependents’ Schools
"35 Family Housing
36 Unaccom Pers Hsg
41Fire Dept
43 Base Chaplain
44 AZ/S, Training
46 AC/S, Pers Svcs
97 Undistributed EOB

109
8

i0
2

62
8

155
16
6

17
44
17

672
96
15
4
3

27
288

351
37
II

128
2

i0
15
--0--

-4 PASS

+6 UMACS

+l Supply Services
-16 PP&P Reductien
-15 MCX Retail Clothing

+5 NAF Conversion

105
8

I0
2

62
8

155
16
6

17
44
17

678
96
15
4
3

27
258

.351
37
ii

128
2

I0

(29)

2,113 2,061

Enclosure (I)





Civilian Personnel Ceilings FY 80/81/82

Fund
Administrator

i0 Com.and

12 PMO

13 Co/Elect

14 Comm/E!ect

15 Manpower

16 Spt. Bn

17 Commissary

18 Property Control

19 Food Service

20 BMaint Comm

21 Laundry

22 Printing Plant

23 BMaint

24 BMTO

TMR
FY 80

112

9

I0

2

68

8

159

23

6

17

48

17

S29

113

Not Funded
By End Strength/

Funding

-i

-i

-2

-12

Congressional Keypunch
Reduction Billets

-i

-i

-4

-5

Family
Housing

NOTE 1
-91

FY 80
Alloca-
tion

ii0

8

I0

2

66

8

159

22

6

17

44

17

721

ll3

Ad ust-

C/I

NOTE 7
-4

NOTE

NeTE -i
NOTE 2 -.22
NOTE 3 -26

-49

NOTE 4 -t2
NOTE 5 5

Enclosure (2)

109

!0

2

17

1’7

672





-- und TMR
:drin [_rator FY 80

25 :’,iS 5 S S 16

27 ’-=S 4

30 Eq Bn 3

31 -Dir, CASC 32

32 Sup Svc 300

Civilian Proonn_._I Ceilings FY 80/81/82 (cont’ d)

Not Funded
By End Strength/ Keypunch

Funding Billets

-!

Conressiona
Reduction

F6umily
HousJng

NOTE 1
-5

NOTE i
-3 -6

FY 80
Alloca-
tion

15

4

3

27

291

33 CLDS 381 -1

m Hsg 38 -i

Dir, Unaccom Pers Hsg 29

Fire m=pt 128

Ch amlain 2

380

3"7

128

2

4.6 P6rs Svc 16 16

9 7 Ur dist.

2,35 -24 "-I0 --12 --91 2,248

--NOE- l: Add billets to your FY 80/81/82 Allowance and show oversrengt.h for budget purposes.
,_: 2: 22 Refuse Collection & disposal.
NOllE 3: 26 Indirect/Rodent Control
L.OE 4: i2 Non-conat vehicle maint

Q- vehicle operato..o
O.ce c:qupment repa:.r

N>= P: 64 Cust-)dial Services

2

Adjust-
ments FY 8]/82
C/! A!!ow6 nce

NOTE

NOTE 7
-29

NOTE 7
-18

NOTE
-3

351

Ii

Hnclosu::e (2[:





57 4o -6 7





F’(" &o

AO " u td 6 ,+JS t-.--,._
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3
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BASE MAINTENANCE ’DEPARTMENT ,,:

DECISION UNIT! Minor Constriction ."." Decision unit No.. 56 ’..

ACTIVITY DESCRIPTION ’The mnimum levelilnoludes adfiquate!funds, for completion o.. minor construction

pojects that are con.idered, most essential.i .At %his.level Jc3T..projects with an estimated cost of $0 cannol

be accomplished. . :" .-.." .[... .." ." .,. ".’.

FY 8 Incremental Incremental .Tncremental Incremental
RFSOURCES REQUIB/,:F,:NTSz Minimum Level Level Z Subtotal Level 3 Level 4 Level 5

Minor Constructions

Military End Strength -z ::

;Civilian End Strength 8

...’.. : ... ,.;’....’,. ,..

PERFORLANCE/WO<LOgD CRITERIA

.Unit Minimum Level ’." "Level .’Z Subtotal evel .3 Level 4 Level 5

Repiaceraent Value of Real ’$000. $I,!04,458 $1,104,458
Property

Number of New Work Projects Project 113 9 122 9 9 9





POM 82 BASE MAINTENANCE DEPARTMENT

. PAIL’ II DETAIL BY ZNCREMENTA ITEM

7j!’[,I._’ Minor Construction (Incremental, (.

)ESCR.[PTION. OF ;j.| Minor.Construction consisting, of.erection, .installation. or assembling real property facilitie
and addition, expansion, extension, alteration, conversion, or replac.ement of,.eXisting facilities.

]ZSOURCES CIIANGE

Mainenance of Real Property".

Military End Strength

Civilian End Strength

’TMPACT IF MOT BUDGETED.J The minimum level of support is inadequate to accomplish minor construction requirements
rate generated. a_ [

EFFECT O LONG AND Minor construction funds are used to accomplish the requirements of
military organizations which are highly mobile and require frequent alterations and expansions of facilities to acc
organizational changes. Additionally, the increase, fn local funding authority adds funding res.nsibility fo" proj
formerly funded by CMC such as security fences, upgrading of electric power to acilities and couverting smaller
buildings having energy inefficient multiple cooling units to control air conditioning systems. Funding of Increme
Level I will allow the accomplishment of eal-pogeghe,iS.000.to.-$.25..000..range and eigh..projects









BASE MAINTENANCE DIVISION
Marine Corps Base

Camp Lejeune, Horth Carolina 28542
  N/AVS/jis
7ooo
27 Jan 1982

From: Base Maintenance Officer
To: Distribution List

Subj: Budget Requirements/Input FY 83/8%; request for

Encl: (i) Shop Equipment Requirements Format
2) TAD Requirements
3) Heating Plant Firing Plan Format (paths I and II)
(&) Fish and Wildlife Budget Format
5) Forestry Budget Summary Format
6) Summary of Real Property Maintenance Requirements Format

1. It is requested that budget requirements and input information be fur-
nished to the Finance and Accounting Office as indicated below:

a. Shop Requirement.s....for New and Replacement Minor Property.. Minor
Property items to be reported include all requirements for shop equipment
with a unit cost of less than $1,ooO and classes 3 and & Plant Account
quipment with a unit cost of less than $3,000. Requirements should be
reported in the format of enclosure (I) by I0 February 1982. Separate
listing will be submitted for minor propertyand classes 3 and & plant
Account equipment for each fiscal year. Justification will be required
for initial requirements.

b. TAD Requirements,. Requirements for TAD, such as liaiscmvisits,
attendance at conferences, etc. will be submitted iu the format of en-
closure (2) by i0 February1982. A separate listingwill be required for
each fiscal year.

c. Heating Plant Firing Plans. The Directory Utility Division will
submit a firing plan for each heating plant and a summary for all plants
in the format of enclosure (3) by i0 February 1982. A separate listing
will be provided for each fiscal year.

d. Wildlife Annual Operational Plan. The Director, Natural Resources
and Environmental Affairs Division is requested to submit a Wildlife Annual
Operational Plan in the format of enclosure (A) by 15 February 198. Re-
quirements data for FY 1983 and FY 198A will be included.

e. Forestry Operational Plan. The Director, Natural Resources and
,ziromental Affairs Division is requested to submit a Forestry Annual
Operational Plan for FY 1983. A summary of financial resources required
to implement the plan in the format of enclosure (5) will be included,
Although a complete operational plan for FY 198% is not required, a
summary of financial resources along with work unit data will be required.
Explanation of FY 198 increases/decreases should be included. It is
requested that this information be submitted no later than 17 February 1982.





Subj: Budget Requirements/Input FY 83/8; request for

f. Real Prope.rt Maintenance Requirements. The Director, Operations
Division, is requested to provide the total Real Property Maintenance Re-
quirements (SFC M1) for FY 1983/198 in the format of enclosure (6) by
17 February 1982.

2. It is further requested that information be provided and/or highlighted
relative to new plans, initiatives and/or chanes which will impact the re-
quirement for funds duringFiscal Year 1983 and 198A. This specifically
includes increased requirements for utilities and maintenance and repair
etc. resulting from new construction.

3. FY 198 requirements should be reconcilable with information submitted
for POM-84.

A. V. SMITH
By direction

Distribution List:

’r, Opns Div
Dir, M&R Div
Dir, Util Div
Dir, NRFA Div





SHOP;

Description

SHOP EQUY.P).,NT QUIEENTS’

FY"

Replacement Quantity Unit Cos% Tota Cost
Justification
(Now/Initial Reqmts. Only)





SHOP:

TAD Description

OTHER TAD EEQUIREMENTS

FY 19
No. Per

Qtr. Persons Trans. Diem Total Qtr. Persons

FY 19

Trans.
Per’
Diem Tohal





HEATlG PLANT FIRING PLAN, PART I (SUMMAEY OF ALL PLANTS)
FY

Month

October

November

December

January

February

March

April

May

June

july

August

September

Total

Mega BTU’s Coal (Tons) 6 ml (ls.) No. 2 0iI (Gals.)





HEATING PLANT FIRING PLAN, PART II (B PLANT)
FY

LANT NO:

Month

October

November

December

January

February

Merch

April

May

June

july

August

September

Total

Mega BTJ’ s Coal (Tons) No. 6 Oil (Cls.) No. 2 Oil (Gals.)





FISH AND WILDLIFE BUDGET

i. Unobligated balance brought forward from preceding year.

2. Estimate of fees to be collected.

3. Outstanding obligations from previous year.

,. Total obiigations of current authorization (annual budget).

.5. Expenditures (item 3 plus item & less ending UFO’s).

6. Estimated unobligated balance, end of year (item 1 plus
item 2 less item A).

7. Planned quarterly funding requirement of item &.

8. Unfunded requirements (itemize FY 1978 and FY 1979)

ist

2nd

3rd
&th





FORESTRY BUDGET SUMMARY

3BIO

3B20

3B30

3B3

3B50

3B60

Description

Timber Management

Reforestation

Timber Stand Improvement

Timber Sales

Timber Access Road

Fire Protection

Total

Man-hours Labor Material Contract
’Equipment

Use Total





FY

Description

Standing JO’s

Mnor Specific

Total Recurring

Schedule Spec

FY Type A

Total Reqmt’s

C. L. Funding

FY BMAR

BMAR Reduction

Priority No.

Priority No.

Priority No.

Priority No.

Priority No.

Summary of Real Propert Maintenance

CAC

MH
Labor
Cost

Material
Cost

Contract
Cost

Other
Cost

Total
Cost

.’emarks

 closu (6)





FY

Summary of Real Prpperty ,Maintenance

CAC

Description

Standing JO’s

M_tnor Specific

Total Recurring

Schedule Spec

FY Type A

Total Reqmt’s

C. L. Funding

FY BMAR

BMAR Reduction

Priority No.

Priority No.

Priority No.

Priority No.

Priority No.

Labor
Cost

Material
Cost

Contract
Cost

Other
CostMH

Total
Cost

L’.emarks

Enclosu (6)





FY

Summary of Real Property. Maintenance

CAC

Labor Material Contrac6 Other
Descripion

Standing JO’s

Mnor Specific

Total Recurring

Schedule Spec

FY Type A

Total Reqmt’s

C. L. Funding

FY BMAR

MH Cost Cost Cost Cost
Total
Cost

BMAR Reduction

Priority No.

Priority No.

Priorit No.

Priority No.
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Subj".

COMP/AKM/In
7000
4 Nov 1980

Program Objective Memorandum (POM) for Fiscal Year 1983

new requirements and initiatives. No inflation growth is permitted
since this growth will be included at HQMC when DOD Pricing Guidance
is received.

5. POM 83 inputs are being requested in the same format that the
FY 83 Budget Decision Unit Overviews and Decision Packages will be
required in February/March 1981. While a FY 83 detailed budget
will still be required, it is believed that a thorough job now on
POM 83 will reduce your workload at budget time.

6. Submission will be prepared in duplicate and submitted via the
cognizant Assistant Chief of Staff, to this Headquarters (Attn: AC/S,
Comptroller) no later than 2 December 1980. Extensions cannot be
granted as Fund Administrator submissions must be consolidated and
submitted to Headquarters, Marine Corps by 22 December 1980. The
consolidated POM 83 will be reviewed by the Resources Management
Board 12 December 1980 with a brief for the Commanding General on
15 December 1980.

J. R. FRIDELL
Chief of Staff

DISTRIBUTION LIST:
i0 Command
12 Security
13/14 Communications
15 AC/S, Manpower
16 Support Battalion
17 Commissary Store
18 Property Control
19 Food Services
21 Laundry
22 Printing Plant

Base Maintenance
24 Base Motor Transport
25 Infantry Training School

26 MCSSS
27 MCES
28 FMSS
29 Rifle Range Det
30 Headquarters Battalion
31 Dir, Consolidated Automated Svcs
32 AC/S, Logistics
36 Dir of Bachelor Housing
40 Corrections Company
41 Fire Department
43 Base Chaplain
44 AC/S, Training
46 A/S, Personnel Services
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UNITED STATES.MARINE CORPS
Marine Corps Base

Camp Lejeune, North Carolina 28542
COMP/AKM/In
7000
4 Nov 1980

From:
To:

COmmgnding General
Distribution List

Subj: Program Objective Memorandum (POM) for Fisc.al Year 1983

Ref: (a) CMC itr POM 83-4 RPP/LPF-JC-hh of 17 Oct 1980

Encl: (I) POM 83 Format/Instructions with Appendixes A through H
(2) POM 83 Minimum Level Financial and Civilian Personnel

Ceilings by Fund Administrators

i. The referenge requires field input for formulating the Head-
quarters, Marine Corps Program Objective Memorandum (POM) for FY
1983. This letter provides instructions for Fund Administrator
participation in developing the POM 83 submission for this
command.

2. TO assist this Headquarters in formulating POM 83, detailed
information is required from Fund Administrators. Enclosure (1)
contains detailed POM 83 F0rmat/Instructions and special guidance.
Enclosure (2) contains financial and civilian personnel ceilings
forthe POM 83 minimum and current levels.

3. To provide a reference point for POM 83 development, enclosure
(2) contains minimum and current level financial ceilings. The
minimum level was developed by deducting the civilian personnel
costs from the current level, computing 95 percent of the difference,
then adding back the Personnel cost. It is not intended that Fund
Administrators identify civilian personnel reductions in order to
accomplish their mission at a minimum level. Although POM 83
current level financial ceilings are higher than the FY 81 financial
plans distributed to Fund Administrators, assume they are equivalent
in purchasing power and construct POM 83 accordingly.

4. Fund Administrator input to POM 83 will play a significant role
in the development of Marine Corps Base requirements for inclusion
in the total Operation and Maintenance, Marine Corps Program for
the POM. The submission should not be considered a detailed budget
submission but rather a means for Fund Administrators to: (i) identify
the constraints of a minimum funding level, (2) identify incremental
levels above the minimum that lead to increased capabilities, including





POM 83 Input Format/Instructions

i. The POM 83 input is required from each Fund Administrator as
follows unless otherwise indicated:

a. Decision Unit Overview. Required for each decision unit
assigned Fund Administrators as shown in enclosure (2). An over-
view form is attached as Appendix A indicating information/data
required for: (1) Long Range Goals, (2) Major Objectives,
(3) Alternatives, and (4) Accplishments. Also attached
as Appendix B is a complete "sample" Decision Unit Overview.
Fund Administrators should refer to the Decision Unit Overviews
submitted with the FY 81/82 budget in March 1980 as a good starting/
reference point.

b. Decision Package. Required to support each Decision Unit
assigned Fund Administrators as shown in enclosure. (2). A Decision
Package form is attached as Appendix C indicating information/data
required for: (i) Activity Description, (2) Impact on Major
Objectives, and (3) Workload Indicators. Also attached as Appendi
D is a complete "sample" Decision Package, including Minimum Level
and Increment Levels 1 and 3. Fund Administrators should refer to
the Decision Packages submitted with the FY 81/82 budget in
March 1980 as a good starting/reference point. Decision Packages
are required as follows:

(i) Minimum Level. Minimum level funding is shown for each
Fund Administrator in enclosure (2) in total dollars only. Fund
Administrators will apply the reduction to individual Decision Units
according to priority of mission requirements. The impacts of
minimum level funding must be explicit as to how it effects mission
accomplishment.

(2) Incremental Level i. This level will bring the
Decision Package up to the current level shown in enclosure (2).
Assume this is your current funded level of operations.

(3) Incremental Level 2. Not used.

(4) Incremental Level 3. This level should include funding
equired whichis absolutely essential to provide effective, econo-
mical, and timely-provision of support required by the Fleet Marine
Forces to maintain substantially ready status.

(5) Incremental Levels 4-and 5. These levels will be used
to introduce, other necessary/desired enhancements with highest
priorities in Level 4.

c. POM 83 Workload Indicators, Meaningful workload indictors
must be included in th4 Decision Packages to support the level of

Enclosure (i)
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effort provided by the package,. The workload indicators attached
as Appendix E should be addressed at the minimum level, where
appropriate, with incremental levels.showing impact of increased
funding on the work indicators.

d. Special Guidance for Identifying Occupational Health and
Safety Deficiencies. FA I and 23. This exhibit attached as
Appendix F should be prepared jointly by the above Fund Administrators.
ASsume that deficiencies addressed in POM 82 will be funded by HQMC
prior to FY 83.

e. Special Guidance for the Development of Maintenance of Real
Property InitiativeS. FA’ 23. Instructions for preparation of this
exhibit attached as Appendix G are contained therein.

f. Annual Input for Individual Training. FA’s 25, 26, 27.
Provided as Appendix H for consideration duing POM 83 development.

2. POM 83 Civilian Manpower Initiatives. The Marine Corps has
maintained a relatively level end-strength in civilian manpowersnce 1975 even though the actual requirement for Civilian Personnel
since that time has increased During the development of recent
POM’s, at the HQMC level, the primary emphasis was on the military
manpower program with little or no programming consideration being
given to the Civilian Manpower Program. This resulted in part from
the lack of detailed information and justification on civilian
personnel requirements. In order to determine and evaluate require-
ments, Fund Administrators are requested to include additional
civilian manpower requirements as separate Decision Packages in
Incremental Levels 4 and 5. Additional civilian manpower require-
ments should be related to a change in mission requirements.
Justification mustbe complete and reference correspondence directing
the change. Justification statements such as "to reduce the current
backlog of work" are not acceptable. Questions on submission of
additional Civilian Manpower Initiatives should be referred to the
Assistant Chief of Staff, Manpower. Major Frederickson or
Mr. Collins, ext. 2220/2385.

3. Audiovisual. FA 44. A separate decision unit is not required
for udiovisual Activities, however, Audiovisual resources should
be separately identified within existing decision units.

2

Enclosure (i)





DECISION NT

DECISION UNIT OVERVIEW ACTIVITYs DATE:
APPN/SH: OPBUD/SUBOPBUD PEN (S)

LONG-RANGE GOAL: Identify the long-range goal of the decision uAit. The goals" should be directed toward
material needs and serve as the basis for determining the major objectives needed to work toward that goal.

MAJOR OBJECTIVES= Describe the major objectives of the decision unit and the requirement needs these ob-
jectives are intended to meet. Major objectives are of a continuing nature or take long periods of time to
accomplish and are end-purpose oriented. Major objective must be measurable and within the ability of the
organization to accomplish. They must relate to the stated,missions of the unit.

ALTERNATIVES: Describe the feasible alternative methods of accomplishing the major objectives of the
decision unit, to include the present method. Identify which of the methods of accomplishment is proposed
while providing .the rationale for disqualifying the others.

ACCOMPLISHMENTS: Using quantitative and qualitative data, describe the progress of the decision unit toward
met its major objectives.

RSOURCE REQUIREMENTS: {$000) NOT APPLICABLE.

Appendix A to Enclosure (i)





API/Slt 17,--1106. 2720
ACTIVITu COHCAPUEST
OPUUD/SUDOPBUDz 67428 PEN(S}

DATEs

LOiIG-RqCE GOALI To effectively end [uXly attpport the dlverslfled admlnlstratlve functions of thls Command h|ch include: Command andStaff, Central Prlntlng and Reproduction. Central /ord Processing Center. Community P1annlnB and Liaison, start Judge Advocate and LawLibrary, Ground Safety, Civil Disturbance. Equal Employment Opporcunlty. ylnanclal Hanageent (to include Analysis and Review, Budge!and Statistics. Accounting and DIsbura/.ng Operarlons). Civilian Personae[ tlanagement, Manpower Hanagement. Personal Affairs, CasualtyAssistance, Joint Reception a.d Reassignment Centers, Public Affairs (both Internal and external), and the acquisition, Installationa.d maintenance of all mlnor/plant property.

HAJOg OBJECTIVES: The major objectives within tlis Decision Uqlt are:

I. To adinlstratlve|y support the mlsston accomplishment of those functions clted above.2. To maintain a Law Library talth current, up-to-date U. S. and California Codes in support of both Station and Tenant Units.. To provide sound advlce and guidance to manage(R)eqt,officIals on principles, practices and techniques o[ efgectlve civilianpersoemel administration las.regulatlons, and insrructluns.

mlnority,4"To sttraChandlcap,and hlreveterans,
highly

etc.)
qualified clvil/an employees, paying particular attention to the special emphasis programs (women.

5. To provide EEOC hearlngs In comp|/’ance vlth EEOC guidance.
6. To properly grade civilian posltlo.s, train and develop employees, maintain an effective labor relations and employee servic4aprogram.
2. To prowl.de the necessary expertise and assistance for both udget formulation end execution.8. Io conduct an effective Internal Revlev program, Financial Systems Implementation. monitoring and assistance and programdevelopmenc.
9. To provide Authorized Accounting Activity (AAA) services for COHCAIcEST which includes the IJest Coast Cmamlssery Complex, HCAS F.ITaro, HCAS Yule, and HCAS(II) Tustln.
I0. To provide Disbursing Office payroll, travel, separation, /lace) sctvlces and administrative asslstanc concerning pay-relatedItems for HCAS.EI Taro. est Coast Commissary Coaplex, HCAS Yams, NCAS(II) Tust|n, d Marine Aircraft glng and other tenant .nits.II. To reduce.the large number o[ makes and models o on-hand minor property to reduce the cost of maintenance servlce contractsallow for more intensified trainlns tar In-house maintenance personnel. To conduct a thorough revlow at all uture minor propertyreplacements/augments to ensure makes and models conform to maintenance simplicity end economic benefits.12. To allow for Temporary Addlttoaal Duty (TAD) to ensure Job proficiency training to meet Command obllga(lonal responslbIllry totally train the incumbents of Upward Hobility, CC Tralaee, or other related programs; to. allo, for attendance at conferences.Symlmsla. etc.. vhen deemed beneficial to the Command.
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_I._TF:Hlt^,TIVS: The awry|tea r.dered hy tllia Ueclaon Unic virtually uupporL every other beciaLo. UnlL thru.shout the ommand lor
cblned or consolidated to best meet the dends o[ the Comnd (e.g. ord Proceeel., v Center, Reception Center) and continuelntain ef fecLlvenesu.

ACCHPI.I5IiHESs AC the current evel of operation, chlu Cond has an so(lye admlnla(ralve program and Lhe unctlons cherenelng accomplished aC an adequate level of opera,Ion. RepJacemen and augmentation of minor propery requlremens, vhlch have remainedde[Iclen or he past several years, are InK phased In; hoverer, he c.rre. level of operaJonu does noc permit ellminatgon osuch requlremencs. ca leve tralnlnK ret,lrenencu are a an accepcaIc lvel and are bel.K accompllsl,ed y conccact. In-hoosopersonnel, and emporary addllonal duy. The est Coas Commissary Complex Is beln supported in le Junctional areas, ofC/villa. Pyro!l a,d Accounting. Clvlilan rsonnu end-strength auhorlzaClons are Inadequate to In.re eflecivaccompllsh. based on addlIve requlrents vallted by he CY80 Hanpor On-le urvey.
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DECISION PACKAGE, _____EL
APPN/SH:
OPBUD/SUBOPBUD:

OPERATIONS. MARINE COP3
PROGRAM OBJECTIVE MEMORANDUM FY 1983

DECISION TINIT:

ACTIVITY: FY 19__ LEVEL: $
PEN: FY 19 LEVEL:
DATE: PACKAGE OF VARIAN-E (+ OR =)

ACTIVITY DESCRIPTION: Describe the work to be performed or services to be rendered at this level of fundln
for the decision unit. At the minimum level, ensure that a complete description of activities and services

that will not be 9erformed are detailed. At the incremental levels, show all new initiatives and in-

creases in current activltes and services. If new requirements were Eenerated by hIzher headquarters

for lncluslon in the first or second Incremental levels, speclflc reference must be made..to these

requirements and the associated dollar amounts.

IMPACT ON MAJOR OBJECTIVES: Describe the lmpact this level of actlvity wlll have on the ability of the

command to achieve the major objectives of the decision unit. Provide specific.examples of this impact.

WORKLOAD INDICATORS: Provide any workload indicators that are applicable at this level of funding. These

indicators provide the measures of performance at this level of activity.

PERSONNEL DATA:

Civilian Personnel 19__ FY 19__

Direct ObliEations
Civilian Employees ($000)
(End Strength/Man-Years) ( /
Part-Time Employees ($000)
(End StrenEth/Man-Years) ( / ’)
Indirect Hire. Foreign ($000)
(End Strenth/Man-Years. ( / )
TOTAL ($000)

/

!

/
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Military Personnel

Marine Corps Milltar
End Strength

Officer
Enlisted
Total

Navy Military
End Strength
Officer
Enlisted
Total

TOTAL MILITARY

Figure 6-2.--Decision Package (con.). Appendix-C to Enclosure (I)
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DFISIGN UNIT ^f)HItJlS’I"KTI()(t

DECI.ION PACKAGE. ttintmum LEVEL ACT|VI’I"/t C)tIC^/flEST FY

n/SUP: 67428 TE 30 Aprl 1980 PC

P."TIVITY DESCIPTIOH: This level of activity is totally inadequate to support mission requirements for the duratlo o[ the Fiscal
posture of a "within ceiling" FYSl budget did not accommodate Inflation/price roth; therfore, he consralnt

in/u ]eveI FY82 Imtdig likewise allows no provisions for kecplnK up wlth Inflqtionnry rends..As a result of thls "carrled-over"
dlmfnished capacity, adnln/straive services and supp[ viii be accmpllshed during the first 9 I/2 :ontits aL an extremely reduced
level of operaClons and with a constant degree backlog. y mld-July, stock levels and financial resources lll be depleted o
point that only essential adInistratlve support and services can be provided, l’crfornce o these essential requiremen w] be
accpltshed at cite dlscrcion or top management ]eve/s only when concurred In/approvod by [he Commanding General o( HCAS [I Toro and
the C,ndl.g Oflcers of ICAS Yu and HCAS(ll) TusIn. Functions which will be cos crltlcal]y affected by tert.aLloa

Torb; Satfon geproductton services at HCAS El Toro and HCAS Yuma; and Civilian Personnel Hanagemenz. TraveI and Tranporat[oo
Persons (O.C.-21) fonding Is llited o attendance a.CIC mandatory conferences only.

IHP^CT ON HAJUR OBJECTIVES; Tl,e trgesr single most adverse impact, quite naturally, is the continuation of an Inadequate
of operaluns, cproulsed ad degraded even further by FY82 fn/m:m level fundin constraints as follows. There ill be no capabIllcy
o pay PCS ravel. household oods storage atJd real estate ees of ely/lion candidates selected o fill vacan positions a
acivltles, hfch will result, in ny InstanCes In civillans being hired bo ce not the best quall//ed. In tha O.C.-li unding
Inadeqate to support local-level troInln8 and travel requirements attendance a[ he planqed and programmed Ck[ andato conferences
will most likely no.occur, flu rather, bese TAD funds will be reprOrancd o ensure thai local-level miss/on essential travel
requirements such as. military defense trial counsel travel,, witness feeu and ravel. outpatient tavel to medical facilities, Job
proflclency tralnlnK, and all health and safety related cralninK, Is fully supported. Hfnor property requlremens for replacement or
e procurement wiil co,,clntse o row unabated as all FY82 Identified requirements will be deferred as were the 80 and 81
rutrencs. Htlltryember and clvlllan employee rale tl] deteriorate as backlogs occur l.n pay predures such’as allotment
pr.essinS and payy schedulns. oductlvty ulll be at an alI-tlse I and while all eforts wll be mde to stabilize mission
objectives, effective and efficient accpl/shnt of the major obcc/ves is not l/ke]y.

Appendix D to Enclosure (1)





UII(KIJJAI) IN|)|CA’rl)K.

Popu|tlnn Served ToL| E/
(Hillt,ry.
(CIv| ll,e

Act Lo,s/Vouchera Preed (000)

(coNus)
(OlS)

No. ot ork

FYNI t.(rreu[ I..vt:l

32,777
.12o,OZl
[12,6eSJ
4,168

3

oJ

8

FYIt2 I’llnll.lrs I.I.v,.

32, 77
121), (|9:’

112.6U51
4,16.

3;
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Dp;(.’lSlOII I’^rJcr., incr IVEI. ^CTIVITY, C(IMCAHWI".ST Elf 19.t __Xints.. LEVELs

(lllll)/51)lPllll bl T, 30 April 1980 ?CGE Or ._ VAIAXK (+ 0R -)

’TTIVIT f)e:.",C.nlrTlOtiz At this level of activity, anticipated Inflation/price growth funding is provided o bring stock ]evas of
consumable oratlnE-supplles to satisfactory ]evel for effective admlnlstraClve mission accomplishment. Additional 0.C.-21 tundlnlIs available for aCtennce at those CHC sponsored Oplonal Conferences normall represented by this Cond and IJs ior
acCOml)]lsbment of all ]al-]eve/ mission-essential travel. Travel for such t,LnRs as staf vlstcs, ]ocat area equipment surveys, Jand
acqulstclon mee/nds Job enhancemgL and ]oca] mileage are not accommodated, lnltlal phasln8 r minor property procurement/
cep]acemeu ut1 be lmp/emenced as 80 and parclal 8l carryove requlremenCs 111 be saJsfled. Administrative support o the EK
Ecoram reml’us insufficient o accmote more shah four dlscrimInaCion comp]i.cs per year and ap/ntmen of any ne EEO counselors’
III creoe an addlc/oal requlcemen [or training a.d related travel funds hJch cannot be supported ac this level of operaclo..
Pad dvecCt;Ing Co recruit clvllanappJlcans [r oucslde normal channels 111 be accmoied. Contract tralni perlord by havy
Personnel Office Staff members, OPH, etc.. l]] be accomplished co insure effective supervlslon tech.lqoes are au81,c co all Jeve]s of
oageu,e,,t and to keep them apprlsd o rsonnel reula/onu requirements a elI as any ne chanes. In-house cran/n8 of ctvilla.
employees a.d military upecv/sors /ll conclnua in ef/ectlve a.d e//tcent manner. The Ccnr wl]] be LulJy supported and wiXl
have current. -p-to-dace ]edal llbrary. Addltlonally unds 111 pcovlde the procureme.t of to portable eergency eneracors ac HCASu and Incuased rental /ntenance coC lot gord Proceslng chlnes at HCAS El Toro.

IMPACT ON HAJOR OBJECTIVES: While .hls level of activity lends ltsnLf to increased funding and support capability. accomplishment of
the major goals and objectives remains at less than a desirable level. FYO|.deficiencles Identified to Priorities 2. 3 end A remain
unabated but nonetheIess required for optimum performance. Support services provided at, this level of activity; however, ere assured
of adequate accomplishment or the entire Fiscal Year vice the 9 1/2 monKh period suprK at the minimum level.

ORKLDAD INDICATORS:

Population Served. Total
(Nllltary,
(Civilian. E/S)

Actlons/Vouchers Processed (000)
Number Bases Served. Total

(COUS)
tO/S)

Halntenance Of InstelledFu/pne
No. o Work Ordre

FY82 Hlnimum Lvel FY82 ]ncrcmental Level

32.777 32.777
12o.o9z1 12o,o921

4.168 4.408

31 31
oi oi

81 81

1 05
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"-’FIIXI III. P^I t+. EXIIIEIT
Oprl++ION’; 14All lIE

DIIS| UIT

Jr’TIVIT DF.SCR.TPT;O+I: This level o activity provides for the l.creaue o aix clvlila, lull-clm permanent bl]lec. Ac NCAS El ’fore

the Community PJan and Liaison [unc[ion; a Hanagemen Technic/an lChln be Hanpoer Hanagcmen[ u,,ctlm+; and o Auditors ithln thea,,d RevJe Dlvllon o[ the Cptroller echelon. At tlCAS Yuma to cvLllan /ull-Ime pernen billets, one Clerk-Typlst and ou Dlsch.re/n]Ismen Clerk. to petters associated duties ihin the Amlnlura/Ive Divisions o be Adjutant and II&IIS. respectively. Th[8activity suppors all reInlog VI"82 incr l)foperty’,-._r<ent or. a-gmentation for HCAS E1 Tore aud NCAS(II) Tu[/n. A tAS Yumaprovides or l,e [ulZ-[undlng o replace ";yIters h-" are no re hn 2 years old. hlle rejected by vendors /or ,aJ.e.a.ce bythere is /n-house repair capability; provides or he procuremen o digital eih cale tot ue by CID In meaurlgprovides vr tle pocuremen[ ot various test Instrunts tot ue of the Ground Sae[y O[1cer to conEorm Ith OSi andards and HOailos or he promotion of a vlgorou Cround Safety .Program tot HCCTC-10 by ans of i.cresed operating supplies; and lncreaue consuIb]supplles l[hl. he Civilian Personnel Hanagemen program o l)erml[ opt/mum perfornce. Addiionally. his level ailou or pIdadvert/s/. o a[rac sk1]ed civl]/an recruits o he .Yuma area. This level o [unding I11 a]]o or he attendance o a11 requested TAr equireens In

IIIPACT ON HAJOR OIJECTIVES; This level of operations lends tCse|[ to attaining the major Boils and objectives; hoever, ds not provlduil-/.ndin o[ any )82 minor property requ/renC at tlCAS Yo. It does not allo [ he /und/ng o[ those FYSI carryover Prioritydc/Iclencles. ’hJch or the most rt. are consldered enhanced progra suppor requirements.

ORKLOAD INDICATORS-- FY82 |ncreental Lvel 2 ’FY82 Incremental Level 3

Population Served. Total E/S 32,777 32.830(Military. E/S) 120.O92J 125,2181(Civilian. E/S) 112.6851 112.704]Actions/Vouchers Processed (000) 408 4.412Number o[ Bases +Served. Total 3 3(COUS) 3J(o/s) ol 0lMaintenance’ of Installed F.qulpnent
No. of Work Orders 86 86

11G3
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WORKLOAD INDICATORS FOR POM-83

SPECIALIZED SKILL TRAINING
Marine Corps Formal Schools

Iput
Graduate
Load

BASE OPERATIONS
Main’enanc/Repalr, Real Property
Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
Total Personnel End Strength

Current Value, Real Property ($000)
Backlog, Maintenance, and Repair ($000)

Minor Construction
Mi]itary Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
Total Personnel. End Strength

Number of Projects

Operation of Utilities
Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
Electricity
Heating (MBTU)
Water, Plants, and Systems (000 Gallons)
Sewage and Waste Systems (000 Gallons)
Air-Conditloning and Refrigeration (Tons)

Other Engineering Support
Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
FEe Proeotion/Prevention, Rescue E/S
Custodial Services (000 Square Feet)
Entcmolgy Services (000 Square Feet)
Refuse Collection/Disposal (000 Cubic Yards)

Administration
Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
Number of Bases, Total
(CONUS)
(o/s)
Population Served, Total E/S
(Military, E/S)
(Civilian, E/S)
Actions/Vouchers Processed (000)
No. ADP CPU’s
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WORKLOAD INDICATORS FOR POM-83 (cont)

Bachelor Housing Operations/Furnishlngs
Military Personnel E/S
Clvillan Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
No. of Officers Quarters
,No. of Enlisted Quarters

Morale, Welfare, and Recreation
Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
Total Population Served
(Military, E/S)
(Civilian, E/S)
(Dependents, E/S)

Other Base Services
Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
No. Motor Vehicles, Total
(Owned)
(Leased)
No. Miles Driven

Other Personnel Support
Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
Population Served, Total
(Military, E/S)
(Civilian, E/S)
Meals Served (In Man-Days)

.Base Communications
Messages Sent/ceived
Telephone Instruments
Main Lines
MARS. Messages
Communications Equipment Maintained

COMMISSARY STORES OPERATIONS
Gross Yearly Sales (Millions)
Customer Transactions (Millions)
Families Served
Number of Stores
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Special Guidance for Identifying Occupational
Health and Safety Deficiencies

In order to program for Occupational Safety" and Health Act (OSHA)
deficiencies, commands are asked to submit a separate listing of
those deficiencies with the POM input in the categories shown
.below. MCO 5100.8E, enclosure (i), refers.

a. Training/Education. Included in this category are the pro-
jected cost for training both civilian and military safety personnel
at service and civilian schools, and the cost of attendance at safety
conferences and workshops, and the cost of desired educational/
informational materials, e.g., posters, handouts, publications,
etc. Document the desired training and associated costs as
follows

(i) Course Name
(2) Location
(3) Number of personnel to attend
(4) Total cost
(5) Cost of educational/informational material

b. Equipment. This category includes that equipment needed to
etermine a hazardous environment and to protect personnel from hazar-
dous working conditions, e..g., gas and noise detectors, safety shoes,
eye and ear protective devices, etc. Document equipment deficiencies
as follows:

(I) Type of equipment
(2) Quantity
(3) Total cost

c. Facilities. This category includes minor construction (under
$i00,000). Projects not completed or not progranned for completion
prior to FY83 should be resubmitted. Document facilities deficiencies
as follows:

(1) Project, e.g., ventilation, "toxic materials, electrical
wiring, lifesaving devices, etc.

(2) The safety or occupational health deficiency (specific)
(3) Hazard Category
(4) Risk Assessment Code
(5) OSHA reference
(6) Total cost

HQMC Point of Contact for OSHA deficiencies: Mr. D. Johnson
(Code MPH-70)
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Special Guidance for the Development of Maintenance
of Real Oro:ert-’y Initiatives

I. In developing the Base Operations Activity Group and the related decision
units, include the costs and description of.the items listed below in the
appropriate increment [tams in parts I and II. In some cases an additional
exhibit may be necessary in order to provide the. requested information.
These items should be considered POM 83 initiatives required to support Real
Property Maintenance Activities. during POM 83 developuent.

2. Real Property Maintenance POM 83 initiatives:

a. Decision Unit: General Enginee.ring Support

(i) Natural Resources Management. Marine Corps requirmuents for the
management of natural resources are contained in MCO Pll000.SA and MCO ii015.4B.
Plans developed under this program are intended to identify all resources
controlled by Marine Corps activities and outline a progrml for their protectio
and management. The information presented, in addition to guiding resource
management efforts, is intended to be useful in determining the impact of
proposed actions on the envirorment, and identifying areas of significant
environmental value. It is requested that activities identified in Appendix C,
to MCO PII000.SA as category I activities provide a listing and associated cost
of plans, studies, and projects needed to develop, revise and/or implement a
natural resources management program. Include specific proposals which are
beyond the scope of current funding levels.

(2) Pest Management and Control.. he Federal Enviromuental Pesticide
Control ACt of 1972 (PL 516) contains rovisions for the training and certifi-
cation of applicators of pesticides. The Department of Defense is developing
a plan for training which will require a minimu, of 52 hours of core training
and 41 hours for specific categorical certification. All personnel whose
duties include the application of pesticides without direct supervision, and
who have not been previously certified in accordance with MCO Pl1000.8A, will
be required to complete formal training at a regional training center
(Jacksonville, FL; Alameda, CA; Houston, TX) (93 hours). It is requested that
the nuuber of operators requiring training and the associated costs be provided.
Additionally, any other required pest-control related facilities, personnel and
equipuent should be included in this initiative.

Point of Contact for items 2.a.(1) and 2.a.(2):

Mr. M. ACOCK (Code LFF-2)
Atovon 224-1425

(3) Fire Protection. Consider the following area: Replacement of old
firehose: i’ 1/2", 2 1/2" etc.; replacement of worn out fire fighting clothing;
breakout coats, boots and helmets, etc.; repair/replacement of breathing
apparatus; training materials, IFSTA Manual etc.

HQMC Point of Contact for item 2.a. (3):

Mr. F. HAW(INS (Oxide LFF-2)
Autovon 224-1425
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(4) Engineerin@ Services. CMC message 231510Z of June 80 requested
input relative to additional engineering services required for early identifi-
cation of potential mission-related facilities problems. The increment level
of this decision unit reflecting this previous input should be clearly
indicated. Furthermore, each addressee is urged to identify any additional
requirements under this heading as a supplement to the original input.

HQMC Point of Contact for item 2.a.(4):

Mr. S. BRICKMAN (Code LFP-2)
Autovon 224-2171

b. Decision Unit: Maintenance of Real Property, (MI), ar Minor
Construction (RI)

PCM 83 increment level 3 for the above decision units (MI/RI) shall
be equivalent to the estimated maintenance and repair/minor construction annual.
workplan for FY 1983, i.e. the FY 83 year of the facilities long-range main-
tenance plan. required by MCO PII000.7B, paragraph 3020.

HOME Point of Contact for item 2.b:

Mr. F. MAUTOLLO (Code LFF-2)
Autovon 224-1425

c. All Decision Units

Enviromnental.Matters. The Safe Drinking. Water Act, the Resource
Conservation and covery Act, and changes to the Clean Air Act and Federal
Water Pollution Control Act have imposed new requirements on the maintenance
and operation of Marine Corps shore activities. It is requested that a
determination be made of all the actions required to comply with all federal,
state and local environmental regulations.- A descriptive input with
associated costs of all unfunded requirements are to be provided.

HQMC Point of Contact for item 2.c:

Mr. P. RUBBEIL (Code LFF-2)
Autovon 224-3188
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Annual Input for Individual Training
(including Reserve Annual Training Duty).

"l. This enclosure provides projected student input for FY82 and FY83.
Based on these nput projections, cognizant commands shall submit re-

commended class schedules for each course for each fiscal Fear (FY82
and FY83) in accordance with the current edition of MC0 P1500.12.

2. The meanings of certain ab6eviatlons used within this enclosure
ape as follows:

a. The term "Cat." denotes the category defined by the Military

Manpower Training Report. Beneath this column heading appears a char-

acter group of three or four letters. The first character will be "0"

for officer or "E" for enlisted. The second character will be "E" for

entry-level initial skill, "S" for skill progression, "F" for func-

tional, "P" for professional development, "A" for officer acquisition,
or "R" for lateral move. The third character will be. an "A" for active
duty or "R" for reservist (includes initial active duty for training).
The fourth character will be "T" for individuals executing tempor.ary
additional duty" orders or "P" for individuals executing permanent change

of station orders.

b. The term "SSC" represents the Service School Code to be used

in reporting the training information in the Manpower Management Sys-
tem (MMS)

c. Under the fiscal year columns, the "R" after the number stands

for reservists, "F" stands for foreign military trainee, "A" for Army

student, ."AF" for Air Force student., "N" for Navy student, and-"C" for

civilian student.

c. Blank spaces in the SSCcolumn indicate no SSC has yet ben
assigned, the course. Blank spaces in the military occupational
specialty (MOS) column indicate that no specific MOS is. required by

or the result of the odrse of instruction.

c. In part II, if no reference is made to an existing

field skill training (FST)/managed on-the-job training (MOJT)/

onLthe-Job training (OJT) training track, then all requirements will

be met via formal school. However, the capability to conduct that

training should be retained to facilitate changes to the training

requl.rements. FST/0JT/MOJT training is used only .when no formal

.training is available or in cases Where the Marine Corps needs

exceed formal school capacity. The numbers reflect, planning figurgs
only and are subject to change by .the Commandant of the Marine

Corps (Code TRB).

3. The enclosure has been divided into three parts. Part I contains

the authorized training to be conducted by specific, formal schools

Part II contains the authorized OJT/MOJT/FST training that will be

conducted by specific commands. Any training not listed or in excess

of the aggregate total per course is pohibited without prior approval

of the Commandant of the Marine Corps (Code TRB). Part III covers

Marine Corps Reserve Annual Training Duty.

Appendix H to Enclosure (i)





4. Due to the cy61ic nature of recruit accessions, seasonal peaks
and valleys will develop in inputs to the training establishment.
In order to accommodate these irregularities, field coanders, should
plan for quarterly entry-level course input on a 40-25-20-15 basis to
as great an extent as practicable.

5. In some cases, training required may exceed capacity of the course.
Where it is determined that additional suport is necessary, identify
the incremental costs and resources to meet the taining needs Submit-
-these requests to the Commandant of the Marine Corps (Code TRB).
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Course
Location, School, Length FY82 BY83

and Course Cat.___L SSC HOS (Das) Of__.f Bn._..l O__f gn.._.l

P 14 7 R
.’ Pha 4 70R 70

6F 6F

MCB, Camp Leeune
Marine Corps Service
Support Schoo

Ground Supply
Officer

OEAP COG 3002 84
ORAT

79
50

Disbursing
Officer

Motor Transpor
Officer

OEAP CDA 3402 77
ORAT

OEAP CEC 3502 49
ORAT

25
1

31
2
1F

25
.1

31
2.
1F

Supply- Chief ESAT 30G 30XX 70 95 95

Warehousing SNCO ESAT

Advanced Disbursing ESAT
Man

Supply NCO ESAT

Basic Supply Stoc:: EEAP
Control EER

ERAT

30H 3051 35

34B 3432 77

30A 3043 S4

30V 3043: 49

99 99

108 108

870 870
150R 150
50 50

Subs istence Supply EEAP
Man EER

ERAT

303 3061 35 58 58
13R 13R.
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Location, Sch0ol,
and Course Cat. SSC

MCB Camp Leehne (con.)

Marine Corps Service
Support School

Personal Financial EEAP 34M
Records Clerk EER

ERAT

Basic Travel Clerk EEAP 34A
EER

Motor Transport .ESAT 35F
SNCO

Basic Automotive EEAP 35H
Mechanic .EER

ERAT

AdVanced Automotive ESAT 35C
Mechanic ESR

ERAT

Special Multifuel
Engine Training

ESAT
ESR
ERAT

Bakers NCO Course

Reserve Motor
Transport Officer

eserve Supply
Officer Refresher

ESAT

OSR

OSR

Reserve Automotive
Mechanic Refresher

352

Reserve Enlisted
Unit Supply

Food Service NCO

33K

CEL

Food Service SNCO

Length
MOS (Days)

Basic Baker Course

3421 49

3431 49

35XX 56

3521 91

3522 126

352X 14

3311 77

3502 14

3002 14

ESR CRU 35XX 14

ESR CEX 30XX 14

33N

DA2

 .SAT

ESAT
ESR

EEAP
EER

3371 84

3381 63

33A 3311 49

FY82 FY83
Off Enl Off Enl

277
30R
20

277
30R
20

34 34
9R 9R

.208 208

26R

701 701
163R 163R
55 55

343 343
72R 72R
5 5

41 41
8R 8R
1 1

24 50

26R

24R 21R

62R 52R

42R 42R

95 95

90 90

170 170.
27R .27R
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Location, School,
and Course Cat.

MC.B, Camp Leeune (con.)

Marine Corps, Service
Support School

Food Service ESR
Refresher

SSC

ndependent Duty
round Supply
(propbsed)

Basic Food Service rEAP
EER
ERAT

Corse
Length

MOS (Days)

Fiscal Accounting

Ifantry Trainin@
School

Rifleman

O/EEAP
ErR

O/ERAT

EEAP
EER

3: xx 14

3043 14

Machinegunner EEAP
EER

Mortar Man rEAP
EER

Antitank Aesaultman rEAP
EER

33L 3371 42

34N 3451 63

031 0311- 28

031 03-31 28

034 0341 28

03s 03sZ 2e

Marine Corps En@ineer School

Combat Engineer OEAP ACC
Officer ORAT

Utilities Officer OEAP ACC

Engineer Equipment OEAP ACN
Officer

Basic Combat rEAP 130
Engineer ErR

1302 38

1120 91

1310 49

1371 42

FY82 FY83
Off Enl Off Enl

6R 6R

250 250

5

11

600
36R
25

86
8R

45

5

11

600
36R
25

8R
-45

1518
547R

196
128R

335
143R

312
279R

1493
547R

233
128R

322
143R

314
279R

38 38
26 26
2E 2F

12 12

7 7
3F 3F

800 800
82R 82R
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Location, School,
and Course Cat.

MC, Cam Lejeune (con.)

Marine Corps
Engineer School (con.)

Engineer Operations ESAT
Chief

SSC

13G

Course
Length

MO__S ( Days )

1379 84

FY82 FY83
Off Enl Off Enl

27 27
1F 1F

Utilities thief ESAT lie 1169 126 16 16

Engineer Equipment ESAT
Chief

13E 1349 77 46 46

Journeyman PlumbingESAT
and Water Supply

IIN 1121 77 16 16

Journeyman Combat ESAT
Engineer

AC$ 1371 84 68 68

Joumneyman Refrig- ESAT
eration Mechanic

Combat Engineer NCO ESR

Journeyman Electri- ESAT
clan

11L 1161 84

43F 1371 14

IlK 1141 84

15 15

25R 25R

15 15

Journeyman Shoe
Party Man-..

ESAT ACR 1381 28 20 20

Journeyman ESAT
Metalworker

Journeyman Engineer ESAP
Equipment Mechanic

ACT 1316 44

ACU 1341 137

12

18

12

18

Basic,Electrician EEAP
EER

lIB 1141 49 115 107
45R 45R

Basic Electrical EEAP
Equipment Repairman EER

ERAT

fig 1142 112 232 232
35R 35R
60 .60"

Basic Refrigeration EEAP
Mechanic EER

Basic Plumbing and
Water Supply

EEAP
EER
ERAT

11D 1161 49

IIA 1121 52

77 82
25R 25R

109 109
30R 30R
20 20
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Location, School,
and Course Cat.

MCB, Camp Lejeune (con.)

SSC

CouEse
Length

MOS (Days)
FY82 F83

Off Enl Off Enl

Marine Corps
Engineer School (con.)

Basic Metalworker EEAP
EER

132 1316 84 79 79
40R 40R

Basic Engineer EEAP
Equipment Mechanic EER

Journeyman Engineer ESAT
Equipment Operator

Reserve Combat
Engineer Officer
Refresher

OSR

Reserve Engineer
Equipment Officer
Refresher

ESR

Basic Bulk Fuel EEAP
’-Specialist ERAT
(proposed)l_/ EER

Basic Shore Party EEAP
Man (proposed)l_/ ERAT

-Motor Transporta- ESAT
tlon Operations NCO

Miscellaneous

Advanced Legal
Services Course

13B 1341 77 438 438
125R 125R

ACX 1345 105 56 56

CEZ 1302 14 1-2R 14R

CEY 1310 14 3R 3R

1391 TBD 200 200
20 20

200 200

1381 BD 150 150
20 20

35XX 35 120 120

ESAT 442 44XX i0

Reserve Instructor/ EFR
Supervisor Workshop

22 22

14 4R ,4R

Staff NCO Academy EPAT
EPR

6 360 360.
2 60R 60R

Dragon Operator ESR 0352 14 33R 30R
(Reserve) (2d MarDiv)

I_/FST/OJT training if proposed course is canceled.
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FA
DECISION UNIT CODE

tration
52 Gen Eng Spt
68 Per Spt

12

TOTAL

12 Adminlstraticn
40 Base Services

TOTAL

14 44, MRP

15 12 Administration
52 Gen Eng Spt

TOTAL

16 12 Administration
52 Gen Eng Spt
66 Unaccom Pers Esg

TOTAL

18 08 ADP
12 Administration
.16 Sply Ops
66 Unacccn Pers Hsg

TOTAL

19 12 Administration
68 Per Spt

TOTAL

21 12 Administration
68 Per Spt

POM-83 CEILINGS BY FUND ADMINISTRATORS

FINANCIAL CEILINGS

POM-83 POM-83
CURRENT LEVEL MINIMUM LEVEL

1,628,739
591,702

5,127

2,225,568 2,216,968

1,500
174,571

176,071 172,441

62,941 61,989

1,344,851
60,143

1,404,994 1,393,522

169,446
29,476
17,054

215,976 211,500

462
,586,590
428,371
703,454

1,718,877 1,65,966

174,197
604,829

779,026 743,664

1,941
403,541

405,482

CIVILIAN PERSONNEL CEILINGS

DIRECT REIMB TOTAL
CEILING CEILING CEILING

NOTE CIVILIAN PERSONNEL ALLOWANCES
WILL BE PROVIDED UNDER SEPARATE
COVER

TOTAL Enclosure (2)





FA

22

2.3

24

29

3O

31

32

DECISION UNIT CODE
(DUC) & TITLE

12 Administration

12 Administration
40 BaseServlces
48 Util Ops
52 Gen Eng Spt
56 Minor Construction
66 Unaccom Pers Hsg

TOTAL

12 Administration
40 Base Services

TOTAL

12 Administration
40 Base Services
66 Unaccom Pets Esg
68 Pers Spt

TOTAL

12 Administration
66 Unaccom Pers Hsg

TOTAL

08 ADP

08 ADP
12 Administration
16 Sply Ops
52 Gen Eng Spt
68 Pets SPt

TOTAL

POM-83 CEILINGS BY FUND ADMINISTRATOR (cont)

FINANCIAL CEILINGS

POM-83 POM-83
CURRENT LEVEL MINIMUM LEVEL

422,889 420,187

CIVILIAN PERSONNEL CEILINGS

DIRECT REIMB TOTAL
CEILING CEILING CEILING

25,544
77438.

149425
19,385,442
2,487,155

628,634
346,579

38,614,217 37,401,467

17,629
3,563,240

3 , 580,, 869. 3,484,361

3,484
110,407

5,388
8,567

127,846 121,285

116,786
22,076

138,862

1,62,986
134,703

1,623,058

5,388
4,434

4,641,524
15,387

228,927

4,895,660 4,886,414
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DECISIONUNIT CODE
FA (DUC) & TITLE

66 UnaccomPers Hsg

40 40 Base Services
66 Enaccom Pers Hsg

TOTAL

41 52 Gen Eng Spt

43 60MWP Spt

44 12 Administration
50 Base Services
52 Gen Eng Spt

TOTAL

46 12 Administration
52 Gen Eng Spt
60 MWP Spt

TOTAL

PEN 26495M
13 36 Base Comm

20 36 Base Comm

PEN 72891M
17 4 Commissary Ops

PEN 84731M
25

26

27

28

04 Spec Skills Trng

04 Spec Skills Trng

04 Spec Skills Trng

04 Spec Skills Trng

POM-83 CEILINGS BY FUND ADMINISTRATORS

FINANCIAL CEILINGS

POM-83
CURRENT LEVEL

383,878

40,130
5,485

45,615

2,074,842

146,920

114,757
303,751
44,495

463,003

60,199
15,387

515,809

591,395

POM-83
MINIMUM LEVEL

82,364

43,273

2,072,284

140,874

450,952

578,279

CIVILIAN PERSONNEL CEILINGS

DIRECT REIMB TOTAL
CEILING CEILING CEILING

341,804

609,597

334,726

607,893

2,074,000 2,074,000

179,626

594,178

616,930

36,836

3

167,862

575,727

579,336

34,423
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BASE MAENANCE DEPARTMENT
Marine Corps Base

Camp Lejeune, North Carolina 28542

From:
To:,

Subj

Assistant Base Maintenance Officer





-# 6.5"
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BACKLOG OF MAINTENANCE AND REPAIR (BMAR)
(MILLIONS)

CMC LOCAL
FY FUNDED FUNDED TOTAL

73 $ 2.8 $1.8 $ 4.6
74 4.9 3.0 7.9
75 4.9 3.4 8.3
76 8.6 3.8 12.4
77 9.1 4.5 13.6
78 13.4 4.2 17.6
79 15.5 4.6 20.1
80 12,0 5.6 17.6
81 18.7 11.2 29.9





CAMP LEJEUNE NEW RIVER TOTAL

FY 77 BAR

Local Funded Code I
CMC Funded Code II
Demolition Code III
.Total

FY 78 BHAR

Local Funded Code I
CMC Funded Code II
Demolition Code III
Total

FY 79 BMAR

Local Funded Code
CMC Funded Code I
Demolition C.de III
Total

Local Fund: Code I
CMC Fundec ]]de Ii
Demolition Zde III
Total.

FY 81 BI,AR

Local-Fundee.-Lode I
CMC Funded Zce II
Demolfton C:e_i!l
Total

3,987.0
6,965.3

17.3
10,969_.6

487.5
2,131.7

2,619.2

3,703.7
10,743.6

17.3
14,464.6

478.0
-,697.6

3,175.6

3,710,5
.-13,303.2

51,2
17,054.9

820.6
2,225..7

26.!
3,072.4

4,876.1
9,67.

20.5
14,572.4

697.6
2,446.2

1.8
3,1-45,6

7’5072
16,0680

2&.O
23599 2-

3,673.0.
2,587.0

2.0
6,262.0"

4,474.5
9,097.O

17.3
13,588.8

4,181.7
13,44-1.2

17.3
17,640.2

4,531.1
15.,528,9

77.3
20,137.3

5,573,7
12,122.0

22.3
17,718.0

11i80.2
18,655.0

_-26.0
29,861.2





BUILDINGS ACCEPTED FISCAL YEAR 1981

HADNOT POINT

BLDG NO Co" USE UCD

HP 1 35 9;- 7./& BEQ 10-30-81
HP 1 36 7- 7z, Mech Room 1 0-30-81
HP 1 55 77 "z,& BEQ 1-22-81
HP 1 56 ?-7/, Mech Room 1-22-81
HP 140 97-?-/ Mech Room 2-9-81
HP 11 5 - 8//,,,s" BEQ 11 -I 3-81
HP ll6 ’7:-z, Mech Room ll-13-81
HP 1 25 9 8- BEQ 1 0-I 6-81
HP 127 ?F/&" Mech Room 10-16-81

//p-1450 9-c/ Fac Maint Shop 5-22-81

MCAS (H) NEW RIVER

BLDG NO USE UCD

AS 4030 97- 7SOl
AS 4145
AS 4159
AS 41 57
AS 41 58
SAS 4160

BEQ 3-10-81
AS Armory 4-6-81
Refueler Bldg. 2-17-81
Admin Bldg. 6-22-81
Maint Bldg. 7-9-81
Inspection Ramp 6-I 3-81

FRENCH CREEK

BLDG NO USE UCD

Comm. Fac 2-10-81
Comm. Fac 2-11-81
R.B. Maint Shop 6-22-81.

FC 364
FC 365
FC 241
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Fro:
To:

Subj:

Ref:

Encl:

Commanding General
Distribution

Military Construction Program (MCON) for Marine Cops Base,
Camp Lejeune "-

(a) CMC Itr LFF-1-RGL:Iaw of 5 May 82

Proposed MCON Pngram FY-85/89

FAC/ACA/ed
..11013
23 Jun 1982

1. The reference provides infomation on Military Construction (MCON)I. projects.
included in the Marine Corps’ Five Year Defense Plan (FYDP), FY-84/88 and..
provides guidance for POM .85 submissions for the upcoming FYDP, FY-85/89.

-2. The FY-82 program has been funded.. The FY-83 p.rogram is in Congress and
the FY-84 pogram has.been approved by Headquarters, Marine Corps. The FY-82
and FY-83 programs are fixed and for-al.l practical pur.po.ses, the FY-84 p.rogram
is also fixed. These programs are shown in enclosure

3. Based on guidance provided in the reference, a piority list for the POM 85
program has been prepared as a basis_for a MCON .pr.ogram submission to
Headquarters, Marine Corps in August 1982 and is shown in enclosure .(2). The

program provides support facilities that will enhance readiness operational
capabilities .and personnel support with emphasis on new facilities that will

improve livi.ngand working conditions. The pr.ogram makes provisions for:.
Ca) New shops for all Fleet Marine FoPce Battalions and Regiments, both

o.rganizatior,.l and field, by FY-&9.

(b) New barracks (UEPH) for all mil-itary personnel by FY-89.

(c) Necessary support facilities, such as water and sew.age.facilities.

(d) Facilities for new missions.

4. A briefing,to explain in more detail the proposed pr:jram of enclosure. (2),
will be held in the Briefing Room, Building I at I000 on Tuesday, 29 June 1982.

Representatives of your comand are requested to attend d.provide recommendations
for changes or concurrence.

Distribution List:
CG, 2d MarDiv
CG, 2d FSSG
CO, MCSSS
CO,.HCES





(cc)

(4)

P-,O.

P-175,.

P-5Z6

P-414

P-Ggl

P-GOG

P-503.

P-562

P-635

P-346

P-784

P-528

P-240

P-538

P-250

P-T79
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DECISION UCIT OViVIEW
APPC/SH: 1731106.2720

OPItRATIONS, MARINE. CORPS
PROGRAM OBJECTIVE MMORA’DUM FY 1983

DECISION UNIT: Nn aa Maintenance of Real Property
ACTIVITY: Base Maintenance Department DATE 2 Dec 1980
OPBUD/SUBOPBUD: 67001 PEN(S). 26494M

L__ong-Ranee Goal" To accomplish recurring maintenance and repair of real property located at Marine Corps Base,
Camp Lejeune, and Marine Corps Air Station (Helicopter), New River.

Maor Objectives: To perform routine day-to-day maintenance, cyclic and preventive maintenance, and specific
maintenance and repair within the Commanding General’s approval authority, which is required to maintain real
property facilities in a state of operational readiness; to maintain a well kept aDpearance; and to protect
the government investment in such facilities.

Alternatives:

I. The present method of accomplishing this function is through use of Civil Service personnel authorized on
the Base Maintenance Department T/O for performing continuing nonseasonal maintenance. Temporary Civil Service
personnel are used for performing seasonal or short term requirements. Public Works contracts are utilized for
performance of painting, roof repairs and some other work which cannot be accomplished by the in-house work force.

2. Consideration was given to further utilization of Public Works contracts; however, this alternative was re-
jected in that it would disrupt the balanced in-house work force which is necessary for responding to peculiar
needs of this military installation.

3. A reduction in maintenance effort can be accom{lished if maintenance standardS are reduced, or certain out-
lying areas or facilities are placed in a caretaker status; however, appreval authority for such action does
not rest with this fund administrator.

4. The current method of accQmplishing this function is a balanced attack, which permits utilization and re-
tention of an essential in-house work force and permits utilization of Public Works contract to the degree it
is economical and practical. ,The present method was selected as the best method of performing this function.

Accomplishnent: t the minimum level routine day-to-day, cyclic and preventive maintenance will be accemDlished
although it will be necessary to reduce the frequency of cyclic maintenance and to delay certain specific main-
tenance to permit the work force to absorb the effect of new faci}ities. At this level the projected B!IAR will
be-$7,685,000. At incrementali level I, the BMAR will be reduced by approximately 17%, however, the reduced
requency of cyclic maintenance will continue due to inadequate personnel ceilings.lncremental level 3 will.provide
funding sufficient tomaintain the BMAR at a relatively stable level. Incremental level 4 provides for
4mployment of 15 additional personnel for restoration of cyclic and specific maintenance and further reduction
of the BFR. Level 5 provides for accomplishment of the remainder of the ,!AR.





DECISION PAOKAOE Mini mum LEVEL

OPFRATIONS, MARINE CORPS
PROGRAM OBJECTIVE M,]940RANDUM BY 1989

DECISION UNIT: N_4 _SIminlonance of Real Property

OPBUD/SUBOPBUD:_67nO

ACTZl/-ZTY: Base Maint.Dept. I 1982 Current LEI/: $13,655,105
PEN: 26494M 1f 198.. _Mi nimm LEI/I: $13 655 105DATEL O PACKAGE OF. VAIIIANCE (+ OR " $ --0"

Activity Description: At the minimum level maintenance and rePir to Class I and II plant prope"!y will not
meet acceptable standards. This level will substantially reduce contract maintenance and necessitate a re-
duction in the frequenc% of cyclic maintenance to absorb essential maintenance and repair to new facilities.
The backlogof Maintenance and Repair which cannot be accomplished will amount to $7,685,000.

Impact on Major Objectives: During FY 1982 building space supported with maintenance services will increase
by 186,000 square feet. This increase in the demand for routine day-to-day, cyclic and preventive maintenance
services which must be performed in-housewill necessitate a reduction in the frequency of cyclic maintenance,
delay other maintenance services,.and result in an increase in future maintenance cost. The BMAR will increase
substantially.

Workload Imdicators: Unit FY1982 Current Level FY1983 Minimum Level

Buildings Kilo Sq,Ft. 13,249 14,435

Pavements Kilo Sq.Yd. 11,503 11,234

Heat Plants/Systems

’later Plants/Systems

MBTU/Hr.Cap.

Kilo Gal/Day Cap.

681

14,511

681

14,511

Sewage Treatment Facilities Ki 1 o Gal/Day Cap. 16,462 16,462

MATV Systems Sys terns 3 3





DECISION PACKAGE Minimum

OPBUD/SUBOPBUD7001

Civilian Personnel

LEVEL

OPEKATIONS, MARINE CORPS
PROGR+/-tM OBJECTIVE MEMORANDUM FY 1983

DECISION UT]IT No. 44 Maintenance of Real,Property
ACTIVITY Base Maintenance Department

PEN 26494M
DATE .2 ..December 1980

FY1982 Current Level

Lg,_Curre nt

PACKAGE

FY1983 Minimum Level

Direct Obligations
Civilian Employees ($000)
(End strength/man-years)

8387
(364/378.5)

8387
(364/378.5)

Part-time Employees
(End Strength/Man years)

Total ($000) 8387 8387

Reimbursible Obligations
Civilian Employees
(End Strength/man years)

258
(13/12.4)

258
(13/12.4)

Military Personnel

Marine Corps Military
End Strength

Officer
Enlisted

Total

Total Mi I i tary

FY1982 Current Level

1
10

11

II

FY1983 inimum Level

1
I0

ii

II





OPERATIONS, MARINE CORPS
PROGFOKM OBJECTIVE MIIORANDUM BY 1983

DECISION UNIT: No. 44 Maintenance Real Property
_entalDFISION PACIGE Increm LEI/I]Z,I. AOTIITIT: Base Maint.Dept 1f 198_3_3 Minimum

APPN/SH: 173110,720 PEN: 26494M 19_. __Incremental
OPBUD/$U-6PBD: 670i DATE: 2 Dec 80 ,PACKAGE OF VARIANOE (+ O-

LEVEL: $_13,655,105

$ +],298.320

will r_in- relatively constant.

Workload Indicators:

Buildings

Pavements

The remaining backlog will be reduced to 6.4 million dollars.

Unit

Kilo Sq.Ft. 14,435

Kilo Sq.Yd. 11,234

FY1983 Minimum Level FY1983 Incremental Level I

14,435

11.234

Heat Plants/Systems

Water Plants/Systems

Sewage Treatment Facilities

MATV Systems

MBTU/Hr Cap

Ki 1 o Gal/Day Cap.

Ki 1 o Gal/Day Cap.

Systems

681

14,511

16,462

3

681

14,511

16.462

3

Activity Description: Incremental level 1 provides an additional $1,298,320 for maintenance contracts.. Includesmaintenance service contracts and repair/painting contracts in support of the m6intenance effort.
Impact on Major Objectives: This increment will permit some stab ilization of the existing bacl,!og with theprobability of a slight increase. The amount of maintenance and the rate of deterioration to existing facilities





DECISION PACKAGE Incremental
APPR/H ]731106.7n
OPBUD/SUEOPBUD.,,67N01

OPTIONS MARINE CORPS
PROGRAM OBJECTIVE MEMORA FY 1983

DECISION UN!T_..4. MaJntenance Real

LEVEL1 ACTIVITyBa Mantnn Dpparfm.n

DATE ?

Property
Im/ lg_B3. Minimum Level
I 19_83.1ncremental Level

PACKAGE

Civilian Personnel

Direct Obligations
Civilian Employees ($000)
(End strength/man-years)

Part-time Employees
End strength/man-years

Total ($000)

Reimbursible Obligations
Civilian Employees
(End strength/man-years

FY1983 Minimum Level

8387
(364/378.5)

8387

258
(13/12,’4)

FYI983 Incremental Level 1

8387
(364/378.5)

8387

258
(13/12.4)

Military Personnel

Marine Corps Military
End Strength
Officer
Enlisted

Total

Total Military

FY1983 Minimum LeVel

1
I0

II

II

FY1983 Incremental Level

l
lO





D3ISION PACKAGE Incremental
APPE/SH. 1731106.2720
OPBUD/SUBOPBUD: 6700]

OPIATIONS, M.allk CORPS .:. ..:.. ..’:

PROGRAM OBJEOTI .,XEORAIID’I BY 1983 -DEOISION UNIT:. Io. 44 l.laintenanCe of Real Property ..
Level 3 AeivityBaselai ntDept

PEN: 264.9..4..I
DATE:_ 12/,2/80. PhOKAG"’ OF

!mZ8._3 Incremental Lh-":l $ ]4,953,4P5
F83 _Incremental LEI/-SL:3$ ..I 5.453.,
Varianc ’.+ OR $ +500.,000

ACTIVITY DESCRIPTION:
to maintain the backlog of essential maintenance at a relatively stable level :" ’+":"

"..:!.’. ..: :’.." i./.,

IMPACT ON MAJOR OBJECTIVES: At this level funds would be sufficient for accomplishing items itentified, on
the existing backlog of essential maintenance at approximately the current level of accomplishment. Cyclic
and preventive maintenance will continue to be performed on expanded cycles resulting in increa.sed future cot,

WORKLOAD INDICATORS

Incremental level 3 provides an additional $500,000 for maintenance . i"...

FY 1983 Incremental Level 1

Buildings

Pavements

Heat Plants/Systems

Water Plants/Systems

Sewage Treatment Facilities Kilo Gal/Day Cap

MATV Systems

C." I,:

UNIT

Kilo Sq Ft 14,435

Kilo Sq Yd II,234

.MBTU/Hr Cap 681

Kilo GallDay Cap 14,511

1 ’462
,.3ys tems 3





Dnn]IS!Oi PACKAGE Incremental
P/SH 1731105.2720
OPBUD/SUOFUD 67001

OPATIONS, guRINE CORPS
PROGRAM OBJECTIVEM@iO%ICD{ FY 1983 ,-

DECISION UNIT No. 44 Maintenance Real Property
LEVEL3 AOTIVITY Base Maintenance Det F_ lB3___Incremental 1

PEN 26494M 1983_.._Incremental 3
DATE 2 December 1980 PACKAGE

CIVILIAN EMPLOYEES

Direct Obligations
Civilian Employees ($000)
(End Strength/Man Years)
Part-Time Employees
(End Strength/Man Years)

FY 1983 Incremental Level 1 FY 1983 Incremental Level 3

8387 8387
(364/378.5) (364/378.5)

TOTAL (SO00) 8387 8387

Reimbursable Obligations
Civilian Employees
(End Strength/Man Years

MILITARY PERSONNEL

Marine Corps Military
End Strength
Officer
Enlisted

258 258
(13/12.4) (13/12.4)

1 1
I0 I0

IITotal

Total Mi I i tary

II





e ND_IIO. PAOKAGE Incremental
--:-:-v ,’- 1731106. 2720
OPUD/SUBOUD: 67001

OPERATIONS, MD.!NE CORPS
PROGRAM OBJECTIVE MDIO,%NDUM BY 1983

DEISION UKT:

Level 4 Activity BOs.Mai ntOeot i83ILEI/:3 $I

DATE: 12/2/80 PACGE OF Vice + O- $ +350,000

,A{YF-l)l’,-’[S’-iPT--TN--:’"’h’i’7’v""7"7-ovi des an additi onal $400,000 to increase the workforce by fif-n""support of new tonstruction. An increase of $3,100,000 has been included for reduction of t[’BR by.approximatl

(59, Items identified on the existing backlog would be accomplished by contract which presently:;.:hanot.be
coplished due to lack of resources, i:. .-.. .......... ,.

IMPACT ON HAJOR OBJECTIVES: Funding at this level will premit resumption normal frequences.f.cyclc.and
preventive maint’enance and permit a further reduction of the B.R. This will result in more adeately maintained

facilities and better planning and programming of the maintenance functions..The backlog of essn$ial" maintenance
wil decrease to 2.4 million dollars. .. :"" . :

WORKLOAD INDICATORS: Unit FY 1983 Incremental Level 3

Buildings Kilo Sq Ft 14,435

Pavements Kilo Dq Yd 11,234

Heat Plants/Systems

Water Plants/Systems

Sewage Trmt Facilities

FTV Systems

FY 1933 Incremental Lvel 4.

MBTU/Hr Cap 681

Kilo Gal/Day Cap 14,511

Ki 1 o Gal/Day Cap 16,462

Systems 3





DECISION PACKAGE Incremental
APPR/SH 173’0
OPBUD/S’UBOPBUD 67’00’1

OPt.RATIONS, tRINE CORPS
PROGR7. OBJECTIVE M]E4ORANDUM FY 1983

DECISION UNIT No. 44 Maintenance Real Property
LEVEL 4 ACT!VITY_Bse Maintenance Dept..

PEN 26494M
DATE.2 Dece,mber 1980

lf 19 8.__3 Incremental 3
FY 19 83 Incremental 4

PACKAGE

CIVILIAN EMPLOYEES

Direct Obligations
Civilian Employees
(End Strength/man years)
Part time employees
(End Strength/man years)

TOTAL ($000)

Reimbursable Obligations
Civilian Employees ($000)
(End Strength/Man Years)

FY 1983 Incremental Level 3 FY 1983 Incremental Level 4

8387 8696
(364/378.5) (364/393.5

8387 8698

258 258
(13/12.4) (13/12.4)

MILITARY PERSONNEL

Marine Corps Military.
End Strength
Officer
Enlisted

Total

TOTAL MILITARY

1
I0

II

II

1
I0

II

II





OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MEMORANDUM BY 1983

DECISION UNIT: No. 44, Maintenan@e Real Property

DECISION PACKAGE Incremental LEVEL 5
APH/SH: 1731106.2720

ACTIVITY BaseMai ntDent
PEN: 26494M

OPBUD/SUBOPBUD: 67001 DATE: PACKAGE

FY 1983 Incremental LEVEL: 4 $ 18,953,425
FY 1983 Incremental LEVEL: 5 $ 21,340,425
OF VARIAHCE (+ or $ +2,387,000

Activity Dscription: Incremental Level 5 provides an additional $2,387,000 for increased maintenance contracts
for accomplishing items identified on the existing backlog that presently cannot be accomBlished due to lack of
resources.

on Major Objectives: At this level there will be a virtual elimination of the Backlog of Maintenance and
Repair. The long term effect will be more adequately maintained facilities and better planning and programming of
the maintenance function.

WORKLOAD INDICATORS:

Buildings

Pavements

Heat Plants/Systems

Water Plants/Systems

Sewage Treatment Facilities

IMATV Systems

Unit

Kilo Sq .Ft

Kilo Sq Yd

MBTU/Hr Cap

Kilo Gal/Day Cap

Ki 1 o Gal/Day Cap

Systems

FY 1983 Incremental Level 4

14,435

11,234

681

14,511

16,462

3

FY 1983 Incremental Level

14,435

II ,234

681

14,511

16,462

3



n



DF_I$10N PACF.AGE Incremental
APPR/SH 17 106. 2720
OPBUD/SOOBOD 600]

OPViATiONS, MARIYE CORPS
PROGRAM OBJECTIVE MOPNDb FY 1983 -"

DECISION UflTNO. 44 Maintenance Real Property
LEVEL 5 ACTIITY Base llaintenance Dept

PEN 264L’]"4’Fi
DATE-’ecember ’1980

Irf I3 Incremental
FY !83... Incremental

PACKAGE

CIVILIAN EMPLOYEES

Direct Obligations
Civilian Employees ($000)
(End Strength/Man Years)
Part time employees
(End Strength/Man Years)

TOTAL ($000)

Reimbursable Obligations
Ci vi I i an Employees ($000)
(End Strength/Man Years)

MILITARY PERSONNEL

Marine Corps Military
End Strength
Officer
Enlisted

Total

TOTAL MILITARY

FY 1983 Incremental Level 4

8696
(364/393.5)

8696

258

1
I0

II

II

FY 1983 Incremental Level 5

8696
(364/393.5)

8696

258
(!3/12.4)

1
I0

II

II



n



},ovember 1981

From: Base Haintenance Offic,r

To: Distribution List

Subj: Program Objective Ms;moram$um

I, Based on previous years subnission dates the Program Objective Memorand;_m

(POiJ) for FY [4 ill be required in mid-November. It is requested that
Branch Directors provide inpu% information as in]icated below to the Finance
arm]. P;.oDrty i,anagement Sec%ion by ] 6 November 1981

a. CC:,e rations

(]) Recurring Mair:tenmcc: and Repair ($000)
(MI less contract repairs. WO inflation factor)

Backlog, Maintenance and Repair ($000)
Projected FY 8; b.,cklog. Do not add inflation
Provm co. ,mn tied in with the most recent Type
A Sumrary.

BJ Id-]ngs i,il. 5qare Feet
(Include addit!c:< and demolitions throgh FY 83 P:ovide

Show additJ, on/"-. :lJ, tions by category code. )

Pavements _’"
celcl.,ors hhrogh F( $2 Prov-ide(Tnclude addit ;

Ploh. datedcomputatJ on tJ -1 with 0
one,e-’ sdditior:./C -i.tion by category

}]umber of ,C..-<v .:-ruction P.ojects
(P<.vi@e corer:- _.u showing nmber urrently held,
average cosi, r/u:r and cost of projects received

FY 82-83 n:<:< .J cost of projects accomplished
chr’ing FY $2,-3 ".."J number and cost of projects remin-

J-hg at the

b, Utilities

(]) Utility dc::.iv::<./c,r: on electricity, No 2 fuel oil

ad ]’k. 6 f’;cl oi3. for FY 8/+ (Format available st





(X["



A



POM 2 BASE MAINTENANCE .DEPARTMENT

PAR’ I MINIMUM EVEL AND INCEMENAL SUMMARY

DECISION..UN! Minor Construction ’Decision Unit No..56

ACTIVITY DESCRIPTION The mSnimum level’inaludes adequate!funds, for completion of.-l minor construction

considered, most essentiai.[. At .this.level -3.projects with an estimated cost of$ cannotprojects that are

.RESOURCES REQI]MENTS

Minor Constructions

Military End Strength

Civilian End Strength

PERFOP@tANCE/WOR[</OAD CRITERIA

FY 8
Minimum Level

Incremental.
Level I

Incremental
Subtotal Levsl 3

$401,012

Incremental
Level 4

$l,Z0

Incremental
Level 5

Replacement Value of Real
Property

Unit
$000-

Minimum Level .Level
.$1,104,458

Subtotal
$1,104,458

evel 3 Level 4 Level 5

Number of New Work Projects Project 113 9 122





POM 82 ASE bgAINTENANCE D?.PARTMENT

PAINT II DETAIL BY INCREMENTAL ITEM

I"]’[,E Minor Construction (Incremental

):SC.[PTION OF ITEMt Minor.Construction consisting of erection, installation or assembling real property facilities;
and addition, expansion, extension, alteration, conversion, or replacement of..eXisting facilities.

RESOURCES CIIANGE!

Maininance of Real Property"

Military End Strength

Civilian End Strength

FY i982

’IMPACT IF NOT BUDGETED= The minimum level of support is inadequate to accomplish minor, construction requirements
rate generated. T.c b..c_a h beg nz puj c ;ro__t_ an =re@ cet of $496,

F?ECT ON LONG AND SHORT TERM ODJECTIVES
Minor construction funds are used to accomplish the requirements of

military organizations which are highly mobile and requi:e frequent alterations and expansions of facilities to accom
organizational changes. Additionally, the incase, in local funding authority adds funding resnsibilit[ for projec
ormerly funded by CMC such as security fences, upgrading of electric power to facilities and converting .maller
buildings having energy inefficient multiple cooling units to control air conditioning systems. Funding o Incremental
Level I will allow the accomplishment of













BASE MAINTENANCE DEPARTMENT
Marine Corps Base

Camp Lejeuno, North Carolina 28542

7oo
24 October 1980

From: Base Maintenance Officer
To: Distribution List

Subj: Program Objective Memorandum

i. Based on previous years submission dates the Program Objective Memorandum
(POM) for FY 83 will be required in mid-November. It is requested that
Division Directors provide input information as indicated below to the Finance
and Property Management Branch by 7 November 1980.

a. Operations Division

(I) Recurring Maintenance and Repair ($000)
(MI less contract repairs. W/O inflation factor)

Backlog, Maintenance and Repair ($000)
(Projected FY 83 backlog. Do not add inflation factor,
Provide computation-tied in with the most recent Type
A Summary. )

O) Buildings; Kilo Square Feet
(Include addition and demolitions through FY 82. Provide
computation tied in with .PI6A dated 30 September 1979.
Show addition/demolitions by category code. )

Pavements, Kilo Square Feet
(Include additions and deletions through FY 82. Provide
computation tied in with P16 dated 30 September 1979.
Show addition/demoLition by category code. )

Number of Minor Construction Projects
(Provide computation showing number currently held,
average cost number and cost of projects received
FY 81-82, number and cost of projects accomplished
during FY 81-82, and number and cost of projects remain-
ing at the beginning of FY 83. )

(6) Action or initiatives planned impacting FY 83 loca]_ly
funded requirements.

b. Utilities Division

(i) Utility derivation on electricity, No. 2 fuel oil
and No. 6 fuel oil for FY 83 (Format available at





Subj:

Co

do

me

fo

71oo
2& October 1980

Program Objective Memorandum

Finance and Property Branch.)

Other actions/initiatives impacting FY83 loca3_ly
funded requirements such as further implementation
of UMACS.

Telephone Division

(1) Number of main stations

lil Number of telephones
Number of data circuits
Other actions/initiatives impacting FY 83 locally
funded requirements.

Maintenance and Repair Division

(I) Actions/initiaties impacting upon FY 83 loca3_ly
funded requirements.

Natural Resources Envirornental Affairs Division

(I) Actions/initiatives impacting 1’8 locally funded
requirements.

All Divisions

(1) Initiatives impacting HQMC funded requirements.

By direction

Distribution List
AMO
Dir,AdminDiv

-5Dir,OpnsDiv
Dir,MARDiv
Dir,UtilDiv
Dir, TeleDiv
Dir, NREADiv





OP’IIATIONG: MARI CORPS
PROGRAM OBJECTIVE I,’!]!MORANDUM Imf 1983

DF,C]ISION UNIT:No 36 Base Communications

A.CTIVITY: BaseMai ntDept
OPBUD/SUBOPBUD: 67001 PEN(S). 26495M

DATE 2 December 1980

LONG RANGE GOAL:
The goal of this decision unit is to provide essential telephone service for Marine Corps Base, Camp Lejeune

and Marine Corps Air Station (Helicopter), New River.

MAJOR OBJECTIVES:
Operation and Maintenance of the government owned telephone system and rental of necessary trunks and equipment

for Marine Corps Base; purchase of telephone service for the Marine Corps Air Station (Helicopter), New River;
payment for long distance toll charges (includes long distance service to be provided through the Federal Telephone
Service); performance of the telephone administrative function; and line and other realproperty maintenance.

ALTERNATIVES:
I. The present method of accomplishment is through use of military and civilian ersonnel for operation of

the government owned system, including manual processing of telephone bills. Telephone service is purchased from
the local telephone company for areas not serviced by the government owned system. Long distance service is procured
through the local telephone company and Federal Telephone Service. Line and other real property maintenance is
accomplhed by station military and civil service personnel.

2. Consideration has been given to automating the processing of telephone bills and related, accounting functions.
Feasibility has been confirmed but saving is inadequate for reduction of personnel billets.

3. Consideration has been given to providing telephone service to New River through the government owned system;
however, substantial investment would be required and approval through the Commercial or Industrial Activities Program
is required. Such approval has not been granted.

4. The present method of accomplishment will be continued.

ACCOMPLISHMENT:
At the minimum level, essential local telephone service will continue; however, a reduction in telephone spare arts

and maintenance material will be required resulting in a serious reduction in maintenance standards, delays in telephone
installation and removals, and higher future maintenance cost. At level one some additional funds will be available
for a slight improvement but the serious shortage of material will continue. At level 3 adequate funds will be
available for procurement of replacement telephone instruments, spare parts and material. At incremental level 4 fnds
are included for improvement of telephones installed in consolidated Battalion Headquarters (converted "H" type barracks).
Incremental 5 includes $225,000 for upgrading the Base Telephone System. It should be noted that this decision unit
excludes only O&M associated cost. (Reference CG, MCB, Itr MAIN/FHRF/gbg 2305 of 8 Jan 1979 to CMC (Code LFS-3).





I)I:I.[.’.T()N IACKAGE MinimumT.EV7
Ar1 z /#Ii:_II3_U0_6_  Z20
CPLUD/$UBOPJUD: 67001

OPATION$, MARINE CORPS
PROGIAM OBJECTIVE MORANDUM BY 1983

DECISION UNIT: No. 36 Base Communications

AOTIVITY: BaseMaintDept T 19 82 Current
PEN: 26495M IY 19"3 Minimum
DATE:PACKAGE __OF VARIANC-’-E (+ OR

LEVEL: $ 842 597

$,

ACTIVITY DESCRIPTION:
At the minimum level essential telephone service will be provided through the local commercial telephone company

and the government owend system; however, an additional $20,122 is needed for routine purchase of teleDhone instruments,
spare parts and material to continue normal maintenance standards and to respond to requirements for movement of
telephone instruments to support moves/reorganization of MCB and MF units.

IMPACT ON MAJOR OBJECTIVES:
This level of funding will result in deterioration of telephone service, delays in essential telephone relocations

and increased future cost resulting from inadequate maintenance standards.

WORKLOAD INDICATORS:
Number of Main Stations
Number of Telephones
Number of Commercial Long Distance
Calls

Number of FTS Calls
Number of Operators

FY 1982 Current Level FY 1983 Minimum Level
3225 3325
750O 8OOO

I00,000 I00,000

170,000 170,000
12 12





,1731
LEVEL

OPERATIONS, MARINE CORPS
PROGRAm4 OBJECTIVE MI4ORANDUM FY 1983

DECISION UNITNo. 36 Base Communications
ACTIVITY Bse ..antenace DeDt.

PEN 254.b.I
DATE 2 DecemSr ]9’80

i 19 82 Current
FY 19"-8"3 [inimum

PACKAGE

CIVILIAN PERSONNEL
Direct Obligations
Civilian Employees ($000)
(End StrengthMan Years)
Part-time Employees ($000)
(End Strength/Man Years)
TOTAL ($000)

MILITARY PERSONNEL
Maine Corps Military

End Strength:
Officer
Enlisted
TOTAL

Navy Military
End Strength
Officer
Enlisted
TOTAL

TOTAL MILITARY

FY 1982 Current Level

(26/25.

446

1
34
35

35

FY 1983 Minimum Level

446

1
34
35

35





OPEP.ATIONS, MARINE CORPS
PROGRAM OBJECTIVE MIORANDUM BY 1983

DECISION UNIT: No. 36 Base Communications

D,I3ISION PAOlGcrementulVIL 1 ACTIIrITY: BaseMaintDent
APPN/SH: 173110B]720 PEN: 26495M
OPBU])/SfFU: 67InI DATE:PACKAGE OF

F1983 Minimum
i 19’ Incremen’a]

VARIANC (+ OR

LEVEL: $ 838,563
LEVEL:IS_842,597

ACTIVITY DESCRIPTION:
At incremental level 1 an additi’onal $4,034 will be used for urchase of telemhone snare parts.

MPACT ON MAJOR OBJECTIVES:
At this level only minimal progress will be made toward restoration of maintenance standards. Progress will

be insufficient to prevent serious deterioration in maintenance standards, cause delays in telephone installations, and
will result in an increase in future maintenance cost.

WORKLOAD INDICATORS:
Number of Main Stations 3325
Number of Telephones 8000
Number of Commercial Telephone Calls .I’00,000
Number of FTS Calls 170,000
Number of Operators 12

FY 1983 Minimum Levels FY 1983 Incremental Level 1
3325
8000

1 O0,000
170,000

12





A.3 Y, zV]E Incremental
73110612770"

OpiL;U L),IsTjT].DiTD 6700

LEVEE

OPERATIONS, MARINE 00RPS
PROGRAM OBJECTIVE MD4ORANDUM FY 1983

DF,CISION UTNo, 36 Base Communications

ACTIVITY Base Maintenance Dept.

DAE 2")’ember 1980

I/ 19B3 ".inimum
FY 19-33"__ Incremental l

PACKAGE

CIVILIAN PERSONNEL
Direct Obligations

Civilian Employees ($000)
(End Strength/Man Years)
Part-time Employees ($000)
(End Strength/Man Years)
TOTAL $000

MILITARY PERSONNEL
Marine Corps Military

End Strength:
Officer
Enlisted
TOTAL

Navy Military
End Strength
Officer
Enlisted
TOTAL

TOTAL MILITARY

FY 1983 ,.inimum Level

446
(26/25.9)

446

1
34
35

35

FY 1983 Incremental Level 1

446
(26/25.9)

446

3
35

35





OPEgATIONS, MARIh CORPS
PROGRAM OBJECTIVE M4ORANDUM BY 1983

DECISION UNIT: No. 36 Base Communications

D]#]!SION PACKAGEc3 ACTIVITY: BaseMaintDept
APPN/SH: 1731106.2720-- PEN: 26495N
OPBUD/SUFg0if: 67001 DATE:_I28_PACKAGE OF

Ffl983 Incremental
Imf 1983 Incremeh’tal
VARIANCE (+ OR

LEVF_7:I $ 842,597
.LEVEL :3 $=85 ,6b

$ +

ACTIVITY DESCRIPTION:
Incremental level 3 includes $16,088 for purchase of replacement telephone instruments, snare harts and material.

IMPACT ON MAJOR OBJECTIVES:
Normal procurement of telephone instruments, snare Darts and material will resume. Failure to fund this level will

result in serious deterioration of the complete government owned telephone system and increased cost for future years.

WORKLOAD INDICATORS:
Number of Main Stations
Number of Telephones
Number of Commercial Long Distance

Telephone Calls
Number of FTS Calls
Number of Operators

FY 1983 Incremental Level 1 FY 193 Incremental Level 3

170,000 170,000
12 12

3325 3325
8000 8000

I00,000 I00,000





,.,., !4 }"ACI<.I;,.;,: Incremental
Ai’i/L:;’, 1731 TUGT720
ouuD/-U-LIU’O._ 67001

OPEPATIONS, MARINE CORPS
PROGRAM, OBJECTIVE M’MORANDUM FY 1983

DECISION UNIT No. 36 Base Communications

LEVF,, 3 ACTIVITY Base Maintenance Dept
PEN ?64gM,

DATE 2 Dece[nber 1980,.

],f 1983 Incremental
I 19-83__. Incremental 3

PACKAGE

CIVILIAN PERSONNEL
Direct Obligations

Civilian Employees ($000)
(End Strength/Man Years)
Part-time Employees ($000)
(End Strength/Man Years)
TOTAL ($000)

MILITARY PERSONNEL
Marine Corps Military

End Strength
Officer
Enlisted
TOTAL

Navy Military
End Strength
Officer
Enlisted
TOTAL

TOTAL MILITARY

Y 1983 Incremental Level 1

446
(26/25.9)

446

1
34
35

35

FY 1983 Incremental Level3
446

(26/25.9)

446

34
35

35





OPERATIONS, MARl[rE CORPS
PROGRAM OBJECTIVE MIORANDUM BY 1983

DECISION UNIT: No. 36 Base Communications

DECISION PACIKAGI,Incremenal]]I/l{L 4 ACTIVITY: BaseMaintDeDt
APPN/SI{: 17311 PEN: 26495M
OPBUD/SU’B)PBUD: 67001 DATE: 12/2/80 PACKAGE OF

FY 1983 Incremental
IY 19J Increhenal

(+ dR

LEVEL:3 $_858,6.85
LEVEL :4 $. 878 685

$ +20,000

ACTIVITY DESCRIPTION:
Incremental level 4 includes $20,000 to install Key Telephone Systems in consolidated Battalion Headquarters

(converted "H" type barracks).

IMPACT ON MAJOR OBJECTIVES:
At this level of funding, adequate telephone service will be provided the Battalion HeadQuarters (converted

"H" type barracks).

WORKLOAD INDICATORS: FY 1983 Incremental Level 3
Number of Main Stations 3325
Number of Telephones 8000
Number of Commercial Long Distance Calls lO0,O00
Number of FTS Calls 170,000
Number of Operators 12

FY 1983 Incremental Level 4
3325
8000

I00,000
170,000

12





,0,1 Incremental
AP’I/511 1731106. 2720
OUD/Tgu0 67001

OPERATIONS, MARINE CORPS
PROGRAM 0BJ ECTIVE MH0RANDUM FY 1983

DECISION UIIf No. 36 Base Communications

4 AGI’IVT Base Maintenance Debt

DA?13 2 December 1980.. PACKAGE

Incremental 3
Incremental 4

CIVILIAN PERSONNEL
Direct Obligations

Civilian Employees ($000)
(End Strength/Man Years)
Part-time Employees ($000)
(End Strength/Man Years)
TOTAL ($000)

MILITARY PERSONNEL
Marine Corps Military

End Strength
Officer
Enlisted
TOTAL

Navy Military
End Strength
Officer
Enlisted
TOTAL

FY 1983 Incremental Level 3

446
(26/25.9)

446

34
35

FY 1983 Incremental Level4

446
(26/25.9)

446

1
34
3

TOTAL MILITARY 35 35





OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MEMORANDUM BY 1983

DECISION UNIT: No. 36 Base Communications

DECISION PACKAGE Incremental LEVEL 5 ACTIVITY: BaseMaintDept
APPN/SH: 1731106.2720 PEN: 26495M
OPBUD/SUBOPBUD: 67001 Date: 12/2/80 PACKAGE

FY 1983 Incremental
FY 1983 Incremental
OF__VARIANCE (+ OR

LEVEL:4 $ 878685
LEVEL:5 $I,103 685

$+225 000

Activity Description: Incremental level 5 includes $225,000 for upgrading the Base Telephone system as requiredby CMC message 162001Z of May 1977.

Impact on Major Objectives: Certain Marine Corps Bases have been authorized to retain Government owned t61ephonesystems as a training base for telephone maintenance personnel. With the advent of tactical electronic tele;;i]neswitching systems, it will be necessary to upgrade those bases with comparable equipment. Camp Lejeune has been
designated as one of those bases. This level provides adequate funding for the following Drojects necessary to
implement this directive: building preparation, trunking to MCAS from Camp Geiger, move of commercial and autovon
trunks, and training of civilian and military personnel on new equipment (er diem).

WORKLOAD INDICATORS: FY 1983 Incremental Level 4 FY 1983 Incremental Level 5

Number of Main Stations
Number of Telephones
Number of Commercial Long Distance Calls
Number of FTS Calls
Number of Operators

3325 3325
8000 8000

I00,000 I00,000
170,000 170,000

12 12





DECISION PACKAGE Incremental
APPR/SII 1731106.2720
OPBUD/UOPBUD 67001

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MORANDUM FY1983

DECISION UNITNo. 36 Base Communications

LEVEL5 ACTIVITY Base Maintenance Dept.
PEN 26495M
DAT’I2//80

FY 1983 Incremental 4
lf 19gIncremental 5

PACKAGE

CIVILIAN PERSONNEL
Direct Obligations

Civilian Employees ($000)
(End Strength/Man Years)
Part-time Employees ($000)
(End Strength/Man Years)

FY 1983 Incremental Level 4

446
(26/25.9)

FY 1983 Incremental Level 5

446
(26/25.9)

TOTAL ($000) 446 446

MILITARY PERSONNEL
Marine Corps Military

End Strength
Officer
Enlisted
Total

Navy Military
End Strength
Officer
Enlisted
Total

1
34
35

1
34.
35

TOTAL MILITARY 35 35





DECISION UNIT OV]VIEW

APPN/SH: ] 73] ] 06. 2720

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MIIORANDUM Imf 1983

DECISION UNIT: NO. 12 Administration

ACTIVITY: Base Flaintenance Dept
OPBUD/SUBOPBUD: 6/UU PEN(S). 26496M

DATE 2 December 1980.

LONG RANGE GOAL:
To provide maintenance service support other than real property maintenance required for organizations

performing administrative functions for Marine Corps Base an Marine Corps Air Station (Helicopter), New River;
and to provide for incentive awards for Base Maintenance Department Personnel.

JOR OBJECTIVES:
To perform routine equipment installation.on an "as required" basis, and process incentive awards in accordance

with existing directives.

ALTERNATIVES:
I. The present method of performing equipment installation is through use of Civil Service personnel presently

on the Base Maintenance T/O. Incentive awards are processed in accordance with existing instructions.
2. Consideration has been given to contracting equipment installation.
3. The present method of accomplishment will be continued. The limited amount of work performed and probability

of excessive delays in installing equipment renders contract performance as an unacceptable alternative. There is no
acceptable alternative to the present method of processing incentive awards, in that such awards are governed by
Government Personnel Management regulations.

ACCOMPLISHMENT:
At the minimum level major objectives of this decision unit will be accomplished.





DF/]ISION PACKAGE. Mi nimumLEVKG
APPN/SH: 1731106. 2720
OPBUD/SUBOPBUD: 67001

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE M’HMORANDUM BY 1983

DECISION UNIT: NO. 12 Administration

ACTIVITY: ..Ba$Ma i FliDept
PEN: 26496M
DATE: 12/2/80 PACKAGE OF

I 198..2 cu.rr.nt
FY 1983 Mi,nimum
VARIANCE (+ OR

LEVEL: $ 25,5.4.4.
LEV’: $..25 .544

$ 0

ACTIVITY DESCRIPTION:
Maintenance support, other than real property maintenance, required for organizations performing administrative

ctions for the Marine Corps Base ad Marine Corps Air Station (Helicopter), New River. These services include
ential equipment installation and minor repair and maintenance to office furniture and furnishings. Includes

incentive awards granted to Base Maintenance Department personnel in accordance with existing personnel management instruction

IMPACT ON MAJOR OBJECTIVES:.
Installation of equipment and other maintenance services chargeable to administration will be accomplished as

required, and incentive awards will be processed in accordance with existing personnel management instructions.

WORKLOAD INDICATORS: FY 1982 Current Level FY 1983 Current Lvel

Number of Civilian Personnel
(Base Maintenance Dept)

672 672

Number of Military Personnel
(Base Maintenance Dept)

50 50





DISION PACKAGE Current
APPR/SI! 1731106. 2720
OPBUD/SUI3OI’I]UD 670,01,

LEVEL

OPIIONS, MARII CORPS
PROORAM OBJEOTIVE MIIOIICDUM FY 1983

DFX]ISION UNIT No. 12 Administration

AOTIVITY
P.BN
DATE

Base Mai,nt,nance Dept.
2649M

2 December 1980

Im/ 19 8.__2 Current
Im/ 19 8.._3Minimum

PACKAGE

CIVILIAN PERSONNEL

Direct Obligations
Civilian Employees ($000)
(End Strength/Man Years)
Part-.time Employees ($000)
(End Strength/Man Years)
TOTAL ($000)

FY 1982 Current Level

22
(I L’3)

22

FY 1983 Current Level

22
(I .3)’

22





OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MI4ORANDUM BY 1983

DECISION UNIT: No. 12, Administration

DECISION PACKAGEIncremenfZEL 1 ACTZVITY:BaseMaintDept
APPN/SN: 1731106 ""EN:’26496M
OPBUD/SU-BOPBUD: 67001 DATE: 12/2/80 PACKAGE OF

i 1983 Minimum
FY 19"’ Incremental
VARIA’E (+ OR

LEVEL: $ 25,544
LEVEL:1 $ ’5,544

$

NO ADD





DECISION
APPN/SH, U310%V’W

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MEMORANDUM FY 1983

DECISION UNIT: NO. 40 Base Services

ACTIFITY: Base Maintenance Dn
OPBUD/SUBOPBUD." 67001 PEN(S), 26496M

DATE 2 December 1980

LONG RANGE GOAL
To provide for maintenance and operation of government transportation related equipment (heavy equipment) required insupport of the Real Property Maintenance Program at Camp Lejeune.

MAJOR OBJECTIVES:
To provide for maintenance and repair of government owned trailers, construction equiDment, grounds maintenanceequent, railway equipmentand weighthandling equipment which is required in performance of real prooerty maintenanceaccomplished by the in-house work force with minimum down time, and to insure optimum equipment longeviy; and to providefor operation of such equipment excluding operator cost.

ALTERNATIVES:
I. The present method of accOmplishmentis through operation of a heavy equipment maintenance shop with civilianpersonnel included in the authorized T/O.
2. Consideration has been given to contract performance of the maintenance and repair function; however, it wasdetermined that such contracting would be disruDtive and deprive the command of certain experitse necessary forperforming maintenance to other essential facilties.
3. Consideration was given to contracting certain heavy equipment work such as site preparation for reforestation;however, attemptsto contract such work were unsuccessful.
4. The present method has been selected as the best method for achieving the major objectives of this decisionunit, in’ that an acceptable alternative is unknown.

ISHMENT:..
,At the minimum leve" government owned transportation will be adequately maintained and major objectives will be

accomplished.





DIGISION PACKAGE Mi nimunL.VEL
APPN/SII: 1731106.2720
OPBUD/SU’/OPBUD: 670[1

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE M’]MORANDUM BY 1983

DECISION UNIT: No. 40 Base Service

ACTIVITy:Base Maint Dept
PEN:26496M
DATE:_ 12/2/80 PACKAGE OF

FZI9B2 Current LEVEL: $ 787,438
FY l6J Mnimum LEVEL: $
VARIAnt"(+ OR $ 0

ACTIVITY DESCRIPTION:
Maintenance and operation of trailers, construction equipment, grounds maintenance equipment and weight handling
pment, Includes adjusting, lubricating, painting, repairing, replacement of parts or components to correct
unction, failure, wear or deterioration; servicing, repairing or replacement of tires; and actual running costs

(excluding operator cost) of equipment currently on hand.

IMPACT IN MAJOR OBJECTIVES:
Maintenance and repair will be accomplished in accordance with Headquarters, Marine Corps administrative instructiols

with minimum down time and optimum equipment longevity and major objectives of the program will be accomplished.

WORKLOAD INDICATORS: FY 1982 Current Level FY 1983 Current Level

Equipment Units
Equipment Operating Hours
Fuel Consumed

808 808
30,000 30,000

I00,000 100,000





DIVISION PACKAGE Minimum
APPR/SH 173110.27ZU
OPBUD/SBOPBUD /UL

LEVEL

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MI4ORANDUM FY 1983

DECISION UNIT NO. 40 Base Services (Continued)

ACTIVITY Base Maintenance Dept.
PEN 2b4GM
DATE-2 Decebe’ 1986

FY 1982 Current
FY 19’8"Ii nimu-

PACKAGE

CIVILIAN PERSONNEL:

Direct Obligations
Civilian Employees ($000)
(End Strength/Man Years)
Part-time Employees ($000
(End Strength/Man Years)
TOTAL

FY 1982 Current Level

520
(26/24.8)

520

FY 1983 Current Level

520
(26/24.8)

520





OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MNOIANDUM BY 1983

DECISION UNIT: NO. 40 Base Services

DECISION PACKAGE Incremen}EL. l ACTIVITY: Ba.eMaintD_nt
APPN/SH: 1731106 720 PEN." 26496M
OPBUD/SU’BOPBUD.. ’10O DATE: 12/280 PACKAGE OF

F I9R. Minm,lm
FZ 1983 Incremental
VI-E (+ OR

LEVEL.. $ 787 438
LEVT:I $ 787.438

NO ADD





DEOISION UNIT OVERVIEW
APPN/SH: 1731106.270

OPhPTIONS, MARINE CORPS
PROGRAM OBJECTIVE MMORAND4 FY1983

DECISION UNIT: Nn Mingpnnce of Real Property
ACTI}TTY: Base Maintenance Department DATE 2 Dec 1980
0PBUD/SUBOPBUD: 67001 PEN(S 26494M

Long-Range Goal: To accomplish recurring maintenance and repair of real property located at Marine Corps Base,
Camp Lejeune, and Marine Corps Air Station (Helicopter), New River.

Major Objectives: To perform routine day-to-day maintenance, cyclic and preventive maintenance, and specific
maintenance and repair within the Commanding General’s approval authority, which is required to maintain real
property facilities in a state of operational readiness; to maintain a well kept appearance; and to protect
the government investment in such facilities.

Alternatives-

I. The present method of accomplishing this function is through use of Civil Service personnel authorized on
the Base Maintenance Department T/O for performing continuing nonseasonal maintenance. Temporary Civil Service
personnel are used for performing seasonal or short term requirements. Public Works contracts are utilized for
performance of oainting, roof repairs and some other work which cannot be accomplished by the in-house work force.

2. Consideration was given to further utilization of Public Works contracts; however, this alternative was re-
jected in that it would disruptthe balanced in-house work force which is necessary for responding to peculiar
needs of this military installation.

3. A reduction in maintenance effort can be accomplished if maintenance standards are reduced, or certain out-
lying areas or facilities are placed in a caretaker status; however, approval authority for such action does
not rest with this fund administrator.

4. The current method of acc@mplishing this function is a balanced attack, which permits utilization and re-
tention of an essential in-house work force and permits utilization of Public Works contract to the degree it
is economical and practical. ,The present method was selected as the best method of performing this function.

Accomplishment: At the minimum level routine day-to-day, cyclic and preventive maintenance will be accomolished
although it will be necessary to reduce the frequency of cyclic maintenance and to delay certain specificmain-
tenance to permit the work force to absorb the effect of new facilities. At this level the projected BMAR will
be $7,685,000. At incremental level I, the BMAR will be reduced by approximately 17%, however, the reduced
frequency of cyclic maintenance will continue due to inadequate personnel ceilings.lncremental level 3 willoDrovide
funding sufficient to maintain the BMAR at a relatively stable level. Incremental level 4 provides for
mployment of 15 additional personnel for restoration of cyclic and specific maintenance and further reduction
of the BFR. Level 5 provides for accomplishment of the remainder of the BMAR.





DECIGION PACKAGE Minimum LEVEL
APPN/S.H: ]7316.2720"OPBUD/SUBOPBUD.__ E7O,O

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MEMORANDUM BY 1983

DECISION UNIT: No 44 Maintsnance of Real Pro0erty

ACTIVITY: Base Maint.Dept. FY 1982 Current
PEN: 6494M FY 198"- MininlmDATE: nr_ 0 PACEAGE OF VARIANC---E (+ OR

LEVEL: $13,655,105
LEVEL: $13,655,105

$ -0-

Activity Description: At the minimum level maintenance and repair to Class I and II plant property will not
meet acceptable standards. This level will substantially reduce contract maintenance and necessitate a re-
duction in the frequency of cyclic maintenance to absorb essential maintenance and repair to new facilities.
The backlog of Maintenance and Repair which cannot be accomplished will amount to $7,685,000.

Impact on Major Objectives: During FY 1982 building space supported with maintenance services will increase
by 186,000 square feet. This increase in the demand for routine day-to-day, cyclic and preventive maintenance
services which must be performed in-house will necessitate a reduction in the frequency of cyclic maintenance,
delay other maintenance services, and result in an increase in future maintenance cost. The BMAR will increase
substantially.

Workload Indicators: Unit FY1982 Current Level FY1983 Minimum Level

Buildings Kilo Sq.Ft. 13,249 14,435

Pavements Kilo Sq.Yd. 11,503 11,234

Heat Plants/Systems MBTU/Hr.Cap. 681 681

Water Plants/Systems Kilo Gal/Day Cap. 14,511 14,511

Sewage Treatment Facilities Kilo Gal/Day Cap. 16,462 16,462

MATV Systems Systems 3 3





DECISION PAOKAOE Minimum

APPR/SH ]73110.770
OPBUD/SUBOPBUD 67001

Civilian Personnel

Direct Obligations
Civilian Employees ($000)
(End strength/man-years)

Part-time Employees
(End Strength/Man years)

Total ($000)

Reimbursible Obligations
Civilian Employees
(End Strength/man years)

LEVEL

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE M4ORANDUM FY 1983

DECISION UNIT No, 44 laintenance of Real Property
ACTIVITY Base Maintenance Department FY 192_Current

PEN. 26494M FY 15u3__[linimum
DATE 2 Dec,ember 1980 PACKAGE

FY1982 Current Level FY1983 Minimum Level

8387 8387
(364/378,5) (364/378.5)

8387 8387

258 258
(13/12,4) (13/12,4)

FY1982 Current Level FY1983 inimum Level

1 1
I0 I0

11 II

II II

Military Personnel

Marine Corps Military
End Strength

Officer
Enlisted

Total

Total Military





OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE M]gORANDUM BY 1983

DECISION UNIT: No. 44 Maintenance Real Property
DECISION PACKAGE IncremertIvEL1 AOTIVITY: Base Maint.Dept FZ 1983 Minimum LEVEL: $13,655,105APPN/SH: 173110TLT[0--- PEN: 26494M FY 199., Incremental LEVEL’$ 1 Q53;75OPBUD/SU’BOPBUD: 67001 DATE: 2 Dee 80 PACKAGE OF VAIIANCE (+ OR $ +I [798.320

Activity Description: Incremental ]eve] 1 provides an additional $1,298,320 for maintenance contracts.. Includesmaintenance service contracts and repair/painting contracts in support of the maintenance effort.
Impact on Major Objectives: This increment will permit some stab i]ization of the existing backlog with theprobability o’f a slight increase. The amount of maintenance and the rate of deterioration to existing facilitieswill remain relatively constant. The remaining backlog will be reduced to 6.4 million dollars.
Workload Indicators:

Buildings

Pavements

Heat Plants/Systems

Water Plants/Systems

Sewage Treatment Facilities

MATV Systems

Unit FY1983 Minimum Level FY1983 Incremental Level I
Kilo Sq.Ft. 14,435 14,435

Kilo Sq.Yd. 11,234 11.234

MBTU/Hr Cap 681 681

Kilo Gal/Day Cap. 14,511 14,511

Kilo Gal/Day Cap. 16,462 16.462

Systems 3 3





DX3ISION PACKAGE Incremental
APPR/,H 1731 I(16.2770

OPBUD/SUBOPBUD 7nnl

OPIRAIONS, IvIARII CORPS
PROOPULM OILT]!X]TIVMIIO!DUM I1983

DISION UNIT No. 44. Maintenance Real Property
LEI ACTITYR Mainmnanc Dnrtmpnf 19Minimum Level

PEN PEq, lgIncremental Level
DATE 2 mhr IqRQ. PACGE

Civilian Personnel

Direct Obligations
Civilian Employees ($000)
(End strength/man-years)

Part-time Employees
End strength/man-years

Total ($000)

Reimbursible Obligations
Civilian Employees
(End strength/man-years

FY1983 Minimum Level FY1983 Incremental Level 1

8387 8387
(364/378.5) (364/378.5)

8387 8387

258 258
(13/12.4) (13/12.4)

Military Personnel

Marine Corps Military
End Strength

Officer
Enlisted

Total

Total Military

FY1983 Minimum Level FY1983 Incremental Level 1

l
10 10

II II

II II





DECISION PACKAGE Incremental
APPN/S,H: 1731106. 2720
OPBUD/SUBOPBUD: 6700

OPERATIONS, MARINE CORPS ......)j. .
PROGRAM OBJECTIVE Mt-’IORANDUM BY 1983

DECISION UIT:. No. 44 MaintenanCe of Real Property

Level 3 AeiiH_tyBaseHaintDept FfS3 Increment.l LRIr:I $ 14.953.4..
PEN: 26494M Im%83 Incremental IVEL.’.3$ 15.453.425
DATE: 12/2/80 PACKAGE__OF__Variance (+ OR $..+500,000

ACTIVITY DESCRIPTION: Incremental level 3 pr6vides an additional $500,000 for maintenance contractnSary ..
to maintain the backlog of essential maintenance at a relatively stable level ----: -.. -)’:.! _.

IMPACT ON MAJOR OBJECTIVES: At this level fund would be sufficient for accomplishing items itentified, on
the existing backlog of essential maintenance at approximately the current level of accomplishment. Cyclic
and preventive maintenance will continue to.be performed on expanded cycles resulting in increased future cot.

WORKLOAD INDICATORS UNIT FY 1983 Incremental Level l

Kilo Sq Ft"Buildings

Pavements Kilo Sq Yd

.MBTU/Hr CapHeat P1 ants/Systems

Water Plants/Systems Kilo Gal/Day Cap

Sewage Treatment Facilities Kilo Gal/Day Cap

14,435

11,234

681

14,511

16462

3

FY 1983 Incremental Level:3
..: -.’. j-.-

14,435 I:L.;.,.:.

I 1,234 <"

681 "-’-

14,511 #,:-

16,462 :;-"-.i .- ...-
MATV Systems ..Bystems

$0oo





DEgISION PACKAGE Incremental
APPR/SH 1731106.2720
0PBUD/S’UBOPBUD 67001

OPEBATIONS, RINE CORPS
PROGRAM OBJECTIVE MIORANDUM FY1983

DECISION UNIT No. 44 Maintenance Real Property
LEVEL3 ACTIVITY Base Maintenance Dept EY 1B3.__Incremental l

PEN 26494M FY 1983_.__Incremental 3
DATE 2 December 1980 PACKAGE

CIVILIAN EMPLOYEES

Direct Obligations
Civilian Employees ($000)
(End Strength/Man Years)
Part-Time Employees-
(End Strength/Man Years)

FY 1983 Incremental Level 1 FY 1983 Incremental Level 3

8387 8387
(3641378.5) (364/378.5)

TOTAL ($000) 8387 8387

Reimbursable Obligations
Civilian Employees
(End Strength/Man Years)

MILITARY PERSONNEL

Marine Corps Military
End Strength
Officer
Enlisted

258 258
(13112.4) (13/12.4)

1 1
I0

II

II

Total

Total Military

I0

II

II





OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MHMORANDUM BY 1983

DECISION UNIT:

WORKLOAD INDICATORS:

D]31SION PACICEGE Incremental Level 4 Activ-Zty LseMaintDeot Im%" 83 Incremental LEIT:3$,.I 5;453.4?5

AIN/S,H: 1731106. 2720 PEN: 2,6494 I83ILEVI:4 $ 1 .g53.4?5

OPBUD/SUBOPBUD: 67001 DATE: 12/’2/80 PACKAGE OF Vr+/-ance (+ OR $ +3.50O.OnO

ACTIVITY DESCRIPTION: This level provides anadditional $400,000 to increase the workforce by ffteennt’years
for support of new donstruction. An increase of $3,100,000 has been included for reduction of t’B,AR by.approximate’iy

/59,o.- Items identified on the existing backlog would be accomplished by contract which presentlyTtannot be

accomplished due -to lack of resources.

IMPACT ON MAJOR OBJECTIVES: Funding at this level will premit resumption of normal frequencies.r,cyclic, a6d
preventive maintenance and permit a further reduction of the BMAR. This will result in more adequately maintained

facilities and better planning and programming of the maintenance functions. The backlog of ess.ntialmaintenance
will decrease to 2.4 million dollars

FY 1983 Incremental Lvel 4Unit

Kilo Sq Ft 14,435

Kilo Dq Yd II,234

MBTU/Hr Cap 681

Kilo Gal/Day Cap 14,511

Kilo %al/Day Cap 16,462

FY 1983 Incremental Level 3

Buildings

Pavements

Heat Plants/Systems

Water Plants/Systems

Sewage Trmt Facilities 16,462

MATV Systems 3





DECISION PACKAGE Incremental
APPR/SH 17311’06.Z720
OPBUD/S’UBOPBUD /00t

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE M]ZMORANDUM FY1983

DECISION UNIT NO. 44 Maintenance Real Property
LEVI 4 ACTIVITY_Base Maintenance Dept., / 198.__Incremental 3

PEN 26494M I 1983 Incremental 4
DATE 2 December 1980 PACKAGE

CIVILIAN EMPLOYEES

Direct Obligations
Civilian Employees
(End Strength/man years)
Part time employees
(End Strength/man years)

TOTAL ($000)

Reimbursable Obligations
Civilian Employees ($000)
(End Strength/Man Years)

FY 1983 Incremental Level 3 FY 1983 Incremental Level 4

8387 8696
(3641378.5) (3641393.5)

8387 8696

258 258
(13/12.4) (13/12.4)

MILITARY PERSONNEL

Marine Corps Military-
End Strength
Officer
Enlisted

Total

TOTAL MILITARY

l l
lO lO

II II

II II





OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MEI.IORANDUII BY 1983

DECISION UNIT: No. 44 Maintenance Real Property

DECISION PACKAGE Incremental LEVEL 5
APPN/SH: 1731106.2720
OPBUD/SUBOPBUD:

ACTIVITY Base!laintDeDt
PEN: 26494M

67001 DATE: PACKAGE

FY 1983 Incremental LEVEL: 4 $ 18,953,425
FY 1983 Incremental LEVEL: 5 $ 21,340,425
OF VARIANCE (+ or $ +2,387,000

Activity Description: Incremental Level 5 provides an additional $2,387,000 for increased maintenance contracts
for accomplishing items identified on the existing backlog that presently cannot be accomplished due to lack of
resources.

)act onectives: At this level there will be a virtual elimination of the Backlog of Maintenance and
)air. The long term effect will be more adequately maintained facilities and better planning and programming of

the maiDtenance function.

WORKLOAD INDICATORS:

Buildings

Pavements

Heat Plants/Systems

Water Plants/Systems

Sewage Treatment Facilities

TV Systems

E./.S-

Unit FY 1983 Incremental Level 4 FY 1983 Incremental Level

Kilo Sq Ft 14,435 14,435

Kilo Sq Yd II,234 II,234

MBTU/Hr Cap 681 681

Kilo Gal/Day Cap 14,511 14,511

Kilo Gal/Day Cap 16,462 16,462

Systems 3 3





DECISION PACKAGE Incremental
APPR/$H 173iI06.2720
OPBUD/SUBOPBUIJ 67001

OP]]AIONS, M.AII!NI CORPS
PROGILAvI OBJI3TIV MIIORANI)UM 1983

DECISION UICITNO. 44 Maintenance Real Property

LEVEL 5 ACTIVITY,,,Base Maintenance Dept
PEN 26494’M
DATE ’l 2 December’ 1 980’ PACKAGE

FY i83 Incremental 4
FY 193__ Incremental 5

CIVILIAN EMPLOYEES

Direct Obligations
Civilian Employees ($000)
(End Strength/Man Years)
Part time employees
(End Strength/Man Years)

FY 1983 Incremental Level 4 FY 1983 Incremental Level 5

8696 8696
(364/393.5) (364/393.5)

TOTAL MILITARY

Total

Marine Corps Military
End Strength
Officer
Enlisted

MILITARY PERSONNEL

258 258
(]3/12._4) (13/12.4)

l l
lO lO

II II

II II

Reimbursable Obligations
Civilian Employees ($000)
(End Strength/Man Years)

TOTAL ($000) 8696





DECISION UNIT OVERVIEW
APPN/SH: ]73]]06.2720

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE M4ORANDUM FY1983

DECISION UNIT: NO. 48 Utili% Operations
ACTIVITY: Base Maintenance..Dept
OPBUD/SUBPBUD’: 6700] PEN(S) 26494M

DATE 12 December 1980

LONG RANGE GOAL:
To provide utilities for government owned facilities located at Camp Lejeune and New River

MAJOR OBJECTIVES:
The major objective of this decision unit is to provide uninterrupted support through:
I. Purchase and distribution of heating fuel to facilities not connected to a steam distribution system.
2. Purchase of electricity.
3. Production of steam for support of facilities connected to a steam distribution system.
4. Production and treatment of potable water.
5. Collection and treatment of sewage.
6. Operation of a Cold Storage facility.
7. Operation of a computerized utility monitoring system.

ALTERNATIVES:
I. The present method of accomplishing this function is through purchase of propane gas, kerosene and No. 2

fuel oil and distribution to storage tank located at buildings which are not served by a steam distribution
system. Electricity is purchased commercially and distributed through the government owned electric distribution
system. Other utilities are produced in government owned utility plants operated with Civil Service personnel
authorized in the Base Ma.intenance Department T/O. The utility monitoring system is operated by Civil Service
personnel. This method has been proven to be cost effective and reliable, and has been selected as the best
method of performance.

2. Consideration was given to contract operation of utility plants.

3. Temporary discondinuance of utility support in certain areas has been considered as an extreme utility
conservation measure.

4. Alternative 2 was rejected in that contracting negates management control of essential utilities support.
Alternative 3 was rejected as implementing authority does not rest with the fund administrator,

ACCOMPLISHMENT:
At the minimum level essential utilities will be provided consistent with energy conservation goals. Adequate

funds are available for production and purchase of utilities at the projected FY 1983 level which will necessitate
adequate conservation measures to offset utility demands for new facilities.





DECISION PACKAGE Mi n i mum LEVEL
APPN/S,H: ] 73] ] 06. 2720
OPBUD/SUBOPBUD: 67001

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MMORANDUM BY 1983

DECISION UNIT: No. 48 Utility Operations

ACTIVITY: BaseMaintDept Imf 1982 Current
PEN: 26494M FZ 19-" Minimum
DATE:..12/2/80 PACKAGE OF VARIANC---E ’(+ 01%

LEVEL: $19,385,442
LEVEL: $ 19,3 ,44Z

$ U

ACTIVITY DESCRIPTION:
The minimum level provides adequate funds for production of steam, production and treatment of water, collection and

eatment of sewage, operation of UMACS and cold storage plant, and for purchase of electricity and heating fuel.

IMPACT ON MAJOR OBJECTIVES:
Adequate utility support will be provided consistent with utility conservation goals.

WORKLOAD INDICATORS:
Steam Production
Electricity Purchased
Water Treated
Sewage Treated
Heating Fuel (direct heating)
Refrigeration Produced

UNIT FY 1982 Current Level FY 1983 Minimum Level
Mega BTU 1,744,738 1,744,738
Mega WH 210,192 210,192
Kilo Gal 2,826,007 2,826,007
Kilo Gal 3,092,017 3,092,017
Mega BTU 67,627 67,627
Tons 14,828 14,828





DN31SION PACKAGE Minimum
APPR/SH 1731106.’272U
OPBUD/SOBOPBUD 67001

LEVEL

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MNMORANDUM Imf1983

DECISION UhT No. 48 Utility Operation

ACTIVITY Base Maintenance Department
PEN 26494M
DATE 12 December 1980

FY I2 Current
l__linimum

PACKAGE

CIVILIAN PERSONNEL
Direct Obligations

Civilian Employees ($000)
(End Strength/Man Years)
Part-time Employees
(End Strength/Man Years
TOTAL ($000)

Reimbursable Obligations
Civilian Employees
(End Strength/Man Years)

FY 1982 Current Level

3,856
(159/157.3)

3,856

II
(/.4)

FY 1983 Minimum Level

4,165
(159/157.3)

4,165

II
(1.4)





OPERATIONS, MARINE CORPS
PROGPAM OBJECTIVE M4ORANDUM BY 1983

DECISION UNIT: No. 48 Utility 0peratiosn

DECISION PACICAGncrementaLIEVELI ACTIVITY: BaseMaintDept
APPN/H: 1731106.2720 PE: 26494M
OPBUD/SUBOPBUD: 67001 DATE:.’I/2/80 PACKAGE OF

,I 1983 Minimum
im% 1983 Incremental
VARIA-E"(+ OR

LEV: $ 19,385,442
LEV]:I$ 19,385,442

$ o

NO ADD





D,]CISION UNIT OVERVIEW
APPN/SH: 1731106.2720

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MNOKANDUM FY 1983

DECISION UNIT: 52 General Engineering Support

ACTIVITY: Base Maintenance Deoartment DATE
OPBUD/SUBOPBUD: 67001 PEN(S) 2.69&M

2 December

To provide generai engineering support for the Real Property Maintenance Activity (RPMA Program at Camp Lejeuneexcept public works engineering and fire protection.

MAJOR OBJECTIVES:
The major objectives of this decision unit are to provide for:
1. Administrative support of the Real Property Maintenance Activity Program;
2. Engineering service required by the Base Maintenance Department over and above those services provided by thePublic Works Department;
3. Custodial services support for the Base Maintenance Department;. Pest and weed control;
5. Trash collection and exterior clean-up with maximum recycling.
6. Maintenance service work performed to other than real property;-
7. Dynamic equipment inspection; and
8. Other maintenance services.

i. The present method of accomplishment is through civil service and military personnel authorized on the BaseMaintenance T/O, except that engineering support above the capability of the Public Works Department is contracted.
2. Consideration has been given to contracting trash collection and weed control.
3. Alternative method 2 of performance for providing trash collection service and pest and weed control

Ls been adopted. Other functions will be accomplished by the current method.
COMPLISHMENT:

At the minimum level adequate funds are available for continuation of routine and recurring functions of this decisionunit at the previous year’s level of accomplishment except contracting for miscellaneous services. At incremental level Ian additional $16,900 will be available for continued contracting of engineering support services. Incremental level 3provides $1,123,775 for conducting engineering studies required for implementation of federal, state, and local
environmental law and other mission related studies. At increment-al-evel i $55,699 will be available to provide thethe Natural Resources andEnvironmental Affairs Division with three additional employees needed n admlnlstatlon of the
Natural Resources and Environmental Affairs Program, $0,000 for two additional personnel and equipment cost for servicingoil separators under construction; and $30,000 for two additional employees for the Base Maintenance Finance and AccountingOffice needaor accurate financial accounting for all material in progress and for operation of the source data entry system.





OPFPATIONS MARINE CORPS
PROGRAM OBJECTIVE M]4ORANDUM BY 1983

DECISION UNIT: No. 52 General Engineering Support

DECISION PACKAGE Minimum LEVEL
APPN/SH: 1731106.2720
OPBUD/SUBOPBUD: 67001

ACTIVITY DESCRIPTION:

ACTIVITY: BaseMai ntDeot
PEN: 26494I
DATE:"’/2/80 PACKAGE OF

F 1982 Current
FY 19r’ Minimuln’
VA.RIA-]’"(+ OR-

LEVEL: $2,487,155
LEVEL: $. 4/U,Zbb

Real property maintenance administration, contract engineering support environmental services, pest and weed control,’ash collection, exterior clean-up, service work to other than real property, dynamic equipment inspection and other
.intenance services. The current level of funding is inadequate to cover contracting for miscellaneous services.

IMPACT ON MAJOR OBJECTIVES:
Funds will be available for continuing routine and recurring functions at the current level of accomplishment, exceotfor contracting miscellaneous engineering services.

WORKLOAD INDICATORS:
Replacement value of real

property facilities

UNIT
$ooo

FY 1982 Current Level FY 1983 Minimum Level

Number of Civilian personnel
(Base Maintenance)

E/S 672 672

Number of Military personnel
(Base Maintenance)

EIS 50 50

Dash collected Kilo CY 879 879

Building space with custodial
Services

Kilo CF 42 42





DECISION PACKAGE Minimum
APPR/SH 1731106’ z’/zu

OPBUD/SUBOPBUD ’J001

LEVEL

OPERAIZZONS, MARII CORPS
PROORAM OBJI3TIVE M,EMORAICDUM FY 1983

DTJ31SION UNIT No. 52 General Engineering Support
ACTIVITY Base Maintenance Dept. It% 19 82 Current

PEN 26494M i 199 Minimum
DATE 2 December 198.0. PACKAGE

CIVILIAN PERSONNEL
Direct Obligations

Civilian Employees ($000)
(End Strength/Man Years)
Part-time employees ($000)
(End Strength/Man Years)
TOTAL ($000)

Reimbursable Obligations
Civilian Employees ($000)
(End Strength/Man Years)

MILITARY PERSONNEL

Marine Corps Military
End Strength
Officer
Enlisted
Total

TOTAL MILITARY

FY 1982 Current Level FY 1983 Minimum Level

(64/61.2) (64/61.2)

1246 1246

83 83
(4/4.2) (4/4.2)

l l
4 4
5 5
5 5

1246 1246





OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MI4ORANDUM BY 1983

DECISION UNIT: No. 52 General Engineering Support

DECISION PACKAGNncremenIVEL 1 AOTIVITY:BaseMaintDept
APPN/SH: 17311 PEN: 26494
OPBUD/SUBOPBUD: 67001 DATE:2/2/80 PACKAGE OF

1983 Minimum
1983r’Incremenl;a’I

VARZA  , (+ OR

LEVEL: $2,470,255
LEV-EL $ 2,487,15

$ +lb,UU

ACTIVITY DESCRIPTION:
Incremental level provides $16,900 for contracting miscellaneous services.

ON MAJOR OBJECTIVES:
This level will provide for continued contracting of engineering support services at the current levels.

WORKLOAD INDICATORS: UNIT
Replacement value of real $000
property facilities

Number of civilian personnel E/S
(Base Maintenance)

Number of military personnel E/S
(Base Maintenance)

Trash collected

ilding Space with
ustodial services

FY 1983 Minimum Level FY 1983 Incremental Level 1

Kilo CY 879 879

Kilo CF 42 42

5O 5O

672 672





DECISION PACKAGE Incremental
APPR/SH 173110Zzo
OPBUD/SUBOPBUD 67001

OPERATIONS, MARINE CORPS
PROGRAM OBJEOTIVE MIORANDUM FY 1983

DF_X3ISION UNI,. No, 52 G.eneIc.a] Engineering Support
LEVT, 1 AOTIVITY Base Maintenance Dept. i 1983 Minimum

PEN 26494M Ira% 19 8_. Incremental 1
DATE 2 December 1980 PACKAGE

CIVILIAN PERSONNEL
Direct Obligations

Civilian Employees ($000)
(End Strength/Man Years)
Part-time employees ($000)
(End Strength/Man Years)
TOTAL ($000)

Reimbursable Obligations
Civilian Employees ($000)
(End Strength/Man Years)

MILITARY PERSONNEL

Marine Corps Military
End Strength
Officer
Enlisted
Total

TOTAL MILITARY

FY ’1983 Minimum Level FY 1983 Incremental Level 1

1246 1246

83 83
(4/4.2) (4/4.2)

1
4 4

1246" 1246
(64/61,2) ’(’64/61.2)





OPATIONS, MARINE CORPS
PROGRAM OBJECTIVE M4ORANDUM BY 1983

DECISION UNIT:No. 52 General Engineering Support

DECISION PACKAGEhcrementaUEVEL 3 ACTIVITY: BaseMai ntDept
API’,/SH: 73] 06.2720 PEN: 26494M
OPEUD/SUBOPBUD:_. 67001 DATE:_] 2/2/80 PACKAGE OF

Imf 1983 Incremental
FY 1915"/ Incremenl;a

VAL%IAE (+ OR-

LEVEL:I $2__..487; 155
LEVEL:3 $. 3,6]0,930

$ .]23,775

ACTIVITY :DESCRIPTION:
Incremental level 3 provides 1,023,775for conducting the miscellaneous engineering studies previously.reported

eadquarters, Marine Corps on Base Command letter PWO:O4:TRA:hff:llO00 of 29 August 1980. $I00,000 has also been
uded for an impact assessment study included on POM-82 and previous budget submissions.

IMPACT ON MAJOR OBJECTIVES:
Funds will be available for the following projects, which are required for compliance with local, state and

federal law:

1. Soil Erosion Control.

Soil erosion at Camp Lejeune is becoming an ever-increasing problem,

$21 000

as
evidenced by recent citations for violations of federal and state .la,s. Camp
Lejeu_ue has been cited for violation of the Federal Clean Water Act by the
Arr.y Corps of qoineers and by LANTDIV, NAVFACEkDCOM FY 80 Update. In addition
Caw.o Lejeu_ue is in violation of State of North Carolina Sedimentation Control
regulations. Heawi use of tuk trails and forest road by .tanks, hearst equip-
ment s_nd e-Lueering vehicles has .resulted in soil moviug .from training, areas
uto streams and wetlands. As a result suspended solids in streams have disturb-

fish and sheLLfish breeding areas and caused fi///_ug-in of wetlands. This
.atens bird game, fish and shellfish populations which Camp Lejeune is’ re-

quired to protect under the National Environmental Policy Act of 1969. Failure
to z%znd an engineeriug study for e,valuation and correction of this base wide
prcblem Wll result in continued non-compliance with federal and state laws.

2. _eld Sanitation. $25,000

Present methods of field sanitation at Camp Lejeune have resulted in a citation
bei issued by LNTDIV, NAVFACNGCOM FYSO Update for non-compliancewith the
Federal Clean Water Act. Also the use of latrines in the field does not meet State
of }[oh Carolina regulations as contaiuedinthe N. G. Ground Absorption-Sewage
Dispos_lSystems Act of 1973.. Seepage from field latrines poses the danger of both
conta.inated ground water supp]_tes and contaminated shellfish. Failure to fund a
study of this problem Will result in continued mn-compliance with federal and
state laws.





DECI.SION UNIT NO. 52 General Engineering Support Incremental Level 3 (Continued)
3. SPCC Plan for Hazardous Material and Waste. $50,000

A plan for handling and disposal of hazardous material and waste at Camp Lejeune is
required by the Federal Resources Conservation and Recovery Act and by Marine Corps
Bulletin 6280 of 1 May 1980. Failure to develop such a plan d/_l restult in non-
compliance ith federal law.

/+. Envirommental Imoact 8ta..tement. $750,000

Env_ronmental regulat+/-ons require an environmental impact statement for Marine
Corps Base7 Carom Lejeune N. C. This statement is required by the National Environ-
mental Policy Act of 1969 as amended by Public Law 91-190 A2 USC Section /+321.
Failure to fund this requirement will result in continued non-compliance with federal
law.

5. Red-cockaded Woodpecker Research.

Inventory of endangered red-cockaded woodpecker habitat indicates the need
for a tecbrAcal study of the bird habitat for compliance with MCO llO15.B and
the dangered Species Act of 1973, Public Law 93-205. Failure to fund tbs re-
qtd_rement d/_l result in continued non-compliance th this law.

6. Atl..,ntic Loerhgad ,8,ea Turtle Research. $20, 587
Threatened Atlantic Loggerhead Sea Turtle nesting activity at Onslow Beachshould be documented through a technical study. Failure to fund this study willresult _u continued noncompliance with MCO ]015. ,4B and the Endangered SpeciesAct of 1973, Public Law 93-205.

7. Black Bear Research. $19,6.9/+
Under the provisions of the National Environmental Policy Act of.1969,Camp LeJeune is required to properly manage the blac.k bear population aboardthe base. This includes the control of numbers to prevent over-population andthe institution of safeguards to prevent depletion or disappearance. It also

cludes the protection of Base personnel from bear hazards. At present little
zs knoa about black bears aboard Camp Lejeune and without such knowledge manage-ment 4_I_I be impossible. Adequate funding for research into black bear popula-
tions, habitats, behavior and possible methods of control is required to assist
the Base in managament.





DECISION UNIT NO. 52 General Engineering Support Increment Level 3 (continued)

8. Treated water storage tanks at Bldg ICAS-IIO and complete distribution system for MCAS(H) and Camp Geiger areas.
$25,000

The MCAS(H) and the Camp Geiger distributed systems are interconnected with an eight-inch supply line. The
water is treated at Building MCASIIO and pumped into distribution supplying both systems. The MCAS system has two
elevated storage tanks with a total capacity of 200,000 gallons, and a ground storage of 80,000 gallons with a 2100
g.p.m, booster pumping station. The ground storage is filled manually from the distribution system by opening and
closing a gate valve on the street. If the valve is opened more than one quarter turn the water recirculates from
storage to distribution to storage. This process drains the elvated tanks. The operator also has to open and close
underground valves at the MCAS plant to regulate the flow of water to the Camp Geiger area. This is necessary to keep

the water level up in the MCAS elevated tanks without overflowing the Camp Geiger elevated tank. In some areas
the flow is restricted because interconnecting lines are too small.

The MCAS water plant has two ground storage tanks with a total capacity of 425,000 gallons. The plant
treatment capacity is 24pp g.p.m, or 3.4 M.G.D. and pumping capacity to distribution is 2500 g.n.m, or 3.5 M.G.D.
The storage tanks are 12’ deep and the pumps break suction when water level is down to three feet. This means that
only 300,000 of the 425,000 gallons can be used. This does not give enough storage at any time, especially during
peak demands.

9. Addition of Tertiary Treatment to Onslow Beach and Rifle Range Sewage Treatment Plants. $I 0,000

As a result of the implementation by the state of North Carolina of extremely stringent total coliform
standards for sewage treament plants putting treated effluent into shellfish areas, difficulties have been
encountered at the Onslow Beach and Rifle Range plants in meeting these standards. A study is required to determine
the type of upgrade required at these plants to enable them to consistently meet the requirements of NPDES Permit.

O. Enlarging Geiger Sewage Treatment Plant. $15,000

The Geiger Sewage Treatment Plant has a capacity of 1,600,000 g.p.d. Additionally, the plant has tertiary
treatment facilities. Loadings at the plant in excess of 1,300,000 gallons per day have been experienced, with
occasional peak loadings at the capacity of the plant. Additional loading of the plant beyond present levels will
create a situation of over capacity at the plant. A study to determine the requirements for expansion of the plant
and the type of expansion is required.





DECISION UNIT NO. 52 General Engineering Support Incremental Level 3 (continued)

II. Central Heating Plan, Building 1700. $25,000

In the past several years, many major modifications have been made at the Central Steam Plant, Building
1700. Problems have been experience with the coal conveying system, the ash pulling system, the flame safety
controls system and electrostatic precipitators- all peicemeal contract modifications to the plant. Additional
improvements to the plant are required. A study of the entire plant, along with manning requirements is needed.
The study would cover such areas as the elimination of problems and deficiencies of the existing systems and
equipment, needed modifications and expansions and manning requirements.

Utility Requirements Hadnot Point Area. $30,000

A study is neededto determine expansion and upgrade requirements to all utilities in the Second Marine
Division barracks and shop areas, including sewage, electricity, water and steam. The study is needed to determine
the impact of the future construction of new barracks and new shops on station utilities.

13. Brown’s Island Target and Bombing Range $I O0,000

$I00,000 is required for contracting an impact assessment on revision and expansion of Brown’s Island
Target and Bombing Range. CHC Itr LFF-S-JMK-jwl of 28 Ict 77 advised that a previously submitted statement was
inadequate and recommended the use of a commercial firm experienced in the environmental impact process.
Preparation of the required assessment is beyond the capability of the in-house staff. This is also reflected as
a FY 1979 Midyear Review deficiency. Failure to fund this requirement will result in further dealy in improvement
and expansion of this training range.





DECISION UNIT NO. 52 General Engineering Support

WORKLOAD INDICATORS UNIT
Replacement value of real $000
property facilities

Number of civilin personnel
(Base Maintenance)

Incremental Level 3 (Continued)

FY 1983 Incremental Level 1 FY 1983 Incremental Level 3

Number of military personnel
(Base Maintenance)

E/S 50 50

Trash collected Kilo CY 879 879

Kilo CF 42 42Building Space with
Custodi Services

E/S 672 672





DICISIO[ PACKAGE
APPR/SH 731 0b’.’Y/YO
OPBUD/SUBOPBUI 67001

CIVILIAN PERSONNEL
Direct Obligations

Civilian Employees ($000)
(End Strength/Man Years)
Part-time employees ($000)
(End Strength/Man Years)
TOTAL ($000)

Reimbursable Obligations
Civilian Employees ($000)
(End Strength/Man Years)

MILITARY PERSONNEL

Marine Corps Military
End Strength
Officer
Enlisted.
Total

TOTAL MILITARY

LEVEL

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MORAKDUM FY 1983

DECISION UITIT No, 52 General Engineering Support
ACTIVITY Base Maintenance Dept. I 19_L3_ Incremental 1

PEN 26494M IF i9.1L3_Incremental 3
DATE 2 Decenber 1980. PACKAG

FY 1983 Incremental Level FY 1983 Incremental Level 3

1246’ 1246
(64/61.2) (64/61.2)

1246 1246

83 83
(4/4.2) (4/4.2)

l l
4 4
5 5
5 5





DECISION PACKAGE Incremental
APPN/SH:,. ,17 1,1d6.7.2,0
OPBUD/SUBOPBUD: 67001

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MMORANDUM BY 1983

DECISION UNIT: $2 G..e..neral Engineering Support
LEVEL ACTIVITY: Base Maint. Dept,. FY 1983 Incremental

PEN: 26494M FY 1983 Incremental
DATE:2 Dec 8( PACKAGE OF VARIANCE-’(’+ OR ’)’ $ + 135.699

ACTIVITY DESCRIPTION:
Incremental level 4 provides $55,699 for staffing the Natural Resources and Environmental Affairs Division with

three additional employees; $40,000 for two additional personnel for servicing oil separators under construction;
$I0,000 for purchasing necessary equipment; and $30,000 for employment of two additional civilians for operation
of source data entry equipment and improvement of Base Maintenance Financial Accounting.

IMPACT ON MAJOR OBJECTIVES:
1. Maintenance of Pollution Abatement Facilities

MilCon 996, Industrial Waste Collection and treatment facilities, presently under construction, includes a
relatively large number of oil and water separators, containment basins, lift stations and other devices requiring
maintenance. These will begin coming on line in six to twelve months, according to Resident Officer in Charge of
Construction, Camp Lejeune, A two man crew with service truck and supporting equipment would be the minimum
requirement. The estimated cost of personnel is $40,000 and equipment would be $I0,000.
2. Increase of Administrative Staff of the NRFA Division. During the past several years Federal and State
environmental laws have increased administrative demands upon the Natural Resources and Environmental Affairs Division.
The following personnel not presently authorized are required to accomplish the increased workload.

a. A.GS-09 Soil Conservation Technician to assist with the correction of existing erosion problems and continuing
erosion problems associated with mechanized training; estimated cost $20,000.

b. A GS-09 Physical Science Technician to implement in oil and other hazardous material spill prevention, clean
up and recycling/recovery program; estimated cost $20,000.

CQ One GS-04 Primary Collection Agent to assist with the correction of existing problems associated with
accounting procedures involved with the collection of public funds derived from the sale of hunting, fishing,
and trapping permits! estimated cost $15,699.

3. This increment will also provide personnel needed for accurate financial accounting for all material in progress
from the time the documents are submitted until obligations are posted to official accounting records and manpower
necessary for operation of scan data equipment in connection with further expanding Base Maintenance Management infor-
mation systems. Failure to fund this requirement will result in a continued deficiency in accounting for material and
service requisitions committing Base Maintenance funds which have not been posted to the official accounting records
and management officials will be deprived of needed information for decision making.





DECISION UNIT: No. 52 General Engineering Support Incremental Level 4 (Continued)

WORKLOAD INDICATORS:
Replacement value of real
property facilities

UNIT FY 1983 Incremental 3 FY 1983 Incremental 4

Number of civilian personnel
(Base Maintenance)

EIS 672 679,

Number of military personnel
(Base Maintenance)

E/S 5O

Trash collected Kilo CY 879 879

Building Space with
Custodial Services Kilo CF 42 42

*Assistant Wildlife Protector





DFDISION PACKAGE Incremental
APPR/SH 173110b z/ZO

OPBUD/SUBOPBUD 67001

OPEItATIONS, MARINE CORPS
PROGRAM OBJECTIVE MEVIORANDUM FY1983

DECISION UNIT No. 52 General Engineering SupDort
LEVEL 4 AOTIVITY Base Maintenance Dept. FY 198.__3 Incremental 3

PEN 26494M FY 198___3 Incremental 4
DATE 2 December 1980 PACKAGE

CIVILIAN PERSONNEL
Direct Obligations

Civilian Employees ($000)
(End Strength/Man Years)
Part-time employees ($000)
(End Strength/Man Years)
TOTAL ($000)

FY 1983 Incremental 3 FY 1983 Incremental 4

1246 1331
(64/61.2) T-I/68.2)

1246 1331

Reimbursable Obligations
Civilian Employees ($000)
(End Strength/Man Years)

83 83
(4/4.2) (’4/4.2)

MILITARY PERSONNEL

Marine Corps Military
End Strength
Officer
Enlisted
Total

TOTAL MILITARY

1
4 5
5
5 6





DECISION UNIT OVERVIEW
APPN/SH: 1731106.2720

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MEMORANDUM FY 1983

Decision Unit: No. 56 MINOR CONSTRUCTION

ACTIVITY: Base Maintenance Dept.
OPBUD/SUBOPBUD: 67001 PEN(S) .2.6494M

Date 2 Dec 1980

Long-Range Goal: To accomplish needed identifiable and measurable minor construction which can be accomplished
within the approval authority of the Commanding General.

Major. Objectives: To accomplish required erection, installation or assembling real property facilities; and
addition, expansion, extension, alteration, conversion or replacement of existing facilities to the extent of
local approval authority, on a timely basis.

Alternatives:

The present method of accomplishment is through use of Civil Service personnel authorized on the
Base Maintenance T/O, to the extent of manpower availability. The remaining work is accomplished by
Public Works contract.

Consideration was given to greater reliance on Public Works contract, however, this alternative was
rejected due to limited scope of construction and increased administrative effort with prospects of
little or no economic advantage.

The present method of accomplishing this function has proven cost effective and responsive and can
be accomplished according to its relative priority within the greater maintenance and repair program,
and has been selected as the best method of accomplishing minor construction.

Accomplishments: The minimum level is adequate for accomplishing 125 locally approved minor construction
projects. At incremental level (I) thirty-two additional projects will be completed.





OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MEMORANDUM FY 1983

DECISION UNIT: No. 56 MINOR CONSTRUCTION

DEClSlON PACKAGE MINIMUM LEVEL
APPN/SH: 1731106.2720 PEN:
OPBUD/SUBOPBUD: 67001 DATE:

ACTIVITY: Base Maint. Dept. FY 1982 Current LEVEL: $500,634
24694M FY 198 Minimum LEVEL: $500,634
2 Dec. 80 PACKAGE OF VARIANC-(+OR $ 0

Activity Description: The minimum level includes adequate funds for completion of 125 minor construction
projects that are considered most essential. At this level 32 projects with an estimated cost of $128,000
cannot be accomplished.

Impact on Major Objectives: This level of funding is adequate for accomplishing the most needed locally
pproved minor construction projects, but is inadequate to accomplish minorconstruction requirements at the
rate generated. At this level 32 projects will have to be deferred.

Workload Indicators: FY 1983 Minimum Level

Replacement value of Real Property Facilities ($000) $I ,251,177

Number of Projects 125





DECISION PACKAGE MINIMUM LEVEL
APPR/SH 1731106.2720
OPBUD/SUBOPBUD 67001

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MEMORANDUM FY 1983

DECISIOII UNIT No. 56 MINOR CONSTRUCTION

ACTIVITY Base Maint. Dept.
PEN 26494M

DATE 2 Dec 1980

FY 1982 Current Level
FY Minimum Level

PACKAGe---

CIVILIAN PERSONNEL

Direct Obligations
Civilian Employees(SO00)
(End Strength/Man-Years)
Part-Time Employees
(End Strength/Man-Years)

FISCAL YEAR 1982 CURRENT LEVEL

161
(8/7.8)

FISCAL YEAR 1983 MINIMUM LEVEL

161
(8/7.8)

Total ($000) 160 160

REIMBURSABLE OBLIGATIONS
Civilian Employees ($000)
(End Strength/Man-Years)

102
(5/4,8)

102
(5/’4.8)





OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MEMORANDUM BY 1983

DECISION UNIT: No. 56 MINOR _ONSTRUCTION

DECISION PACKAGE INCREMENTAL LEVEL 1 ACTIVITY:Base Maint. FY 1983 Minimum
APPN/SH:I731106.2720 PEN:26494M FY 19- Incremental
OPBUD/SUBOPBUD: 67001 DATE:]?_D_ec__QPACKAGE OF VARI/TCE (+ OR

LEVEL: $500,634
LEVEL:I $628,634

$+128,000

Activity Description: Incremental Level 1 provides an additional $128,000, adequate to finance an additional
thirty-two projects.

Impact on Major Objectives: Minor construction funds are used to accomplish the requirements of military
organizations which are highly mobile and require frequent alterations and expansions of facilities to
accomodate organizational changes. Representive projects included in this increment are security fences,
upgrading of electric power to facilities and converting smaller buildings having energy inefficient multiple
cooling units to control air conditioning systems. Funding of Incremental Level 1 will allow the accomplishment
of minor construction at the rate generated, thereby preventing urgently needed projects from being backlogged.

Workload Indicators:

Replacement Value of Real Property Facilities ($000)

Number of Projects

$I ,251,177

157





DECISION PACKAGE INCREMENTAL LEVEL 1
APPR/SH 1731106.2720
OPBUD/SUBOPBUD 67001

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MEMORANDUM FY 1983

DECISION UNIT: No. 56 MINOR CONSTRUCTION

ACTIVITY: Base Maint. Dept.
PEN 2649M

DATE 2 Dec 1980

FY 1983 Minimum Level
FY 1983 Incremental Level

PACKAGE

CIVILIAN PERSONNEL

Direct Obligations
Civilian Employees ($000)
(End Strength/Man-Years)
Part-Time Employees
(End Strength/Man-Years)

FISCAL YEAR 1983 MINIMUM LEVEL

161
(8/7.8)

FISCAL YEAR 1983 INCREMENTAL LEVEL 1

161
(8/7.8)

Total ($000) 160 160

REIMBURSABLE OBLIGATIONS
Civilian Employees ($000)
(End Strength/Man-Years)

102
(514.8)

102
(5/4.8





DECISION UNIT OVId{VIEW
APPN/SH." 73] 06. 2720

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MI4ORANDUM FY 1983

DECISION UNIT: No. 66 Unaccom Pers Sot

ACTIVITY: Base Maintenance_Dept.
OPBUD/SUBOPBUD: 6"-001 PEN(S). 26495M

DAE 2December 1980

LONG RANGE GOAL:
To provide essential maintenance services other than real property maintenance for batchelor housing support at

Camp Lejeune and New River.

kJOR OBJECTIVES:
To provide necessary maintenance,support forinstallation, maintenance and repair of equipment, furniture and

furnishings’ of BEQ’sandsuDporting facilitie.. .,
ALTERNATIVES:

I. The presentmethod of accomplishment is through Civil Service personnel authorized on the Base Maintenance T/Oo
2. Consideration has been given to contract performance. This alternative was rejected for reasons of administration

and responsiveness.
3. The present method .has.been selected as the best method of performance. To the extent practical, contracts

for new equipment include installation. Other service includes a variety of relatively small jobs which can best
be performed by the in-house work force The nature of some of the equiDment supported by this decision unit necessitates
quick response. Further contracting would be difficult to administer and response time would be increased.

ACCOMPLISHMENT:.
At the minimum level the major objectives of this decision unit will be accomplished.





D]31SION PAGKAGE Mi nimumLEVJIL
^PPN/SH: ] 73]]
OPBUD/SU OP UD: ’ 700 

OPIATIONS, MARINE CORPS
PROGRAM OBJECTIVE M}ORANDUM BY 1983

DECISION UNIT: NO. 66 Unaccom PeGs SDt
AOTIVITY: BaseMai ntDept

.PEN: 26495M
DATE: 2 Dec 80 PACKAGE OF

FY 1982 Current

VARIANOE (+ O1%

LEVEL: $ 346,579
LEVEL: $ 346,5/9

$ o

ACTIVITY DESCRIPTION:
Maintenance and installation of personnel support equipment including messhall and galley equipment and

gQ/BOQ furnishings and equipment.

IMPACT ON MAJOR OBJECTIVES:
Equipment installation and other maintenance services will be provided as required, and the major objectives of the

program will be accomplsihed.

WORKLOAD INDICATOR: FY 1982 Current Level FY 1983 Current Level

Kilo SF of personnel support.
buildings

5,206 5,206





DISI.ON PACKAGE Minimum
APPR/SH 1731106-.-720
OPBUD/S’U’BOPBUD 67001

LEVEL

CIVILIAN PERSONNEL

Civilian Employees ($000)
(End Strength/Man Years)
Part-time Employees ($000)
(End Strength/Man Years)i
TOTAL ($000)

OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MMORANDUM FY1983

DECISION UNIT No. 66 Unaccom Pers Spt

ACTIVITY Base Maintenance Dept.
PEN 26496M
DATE2 December 198

Im/ 19 82 Current
Ff 19- Mimimum

PACKAGE

FY 1982 Current Level FY 1983 Current Levl

21
(10/9.6)

217
(I0/9.6)

212 212





OPERATIONS, MARINE CORPS
PROGRAM OBJECTIVE MI4ORANDUM BY 1983

DECISION UNIT: NO. 66 Unaccom Pets Spt

D]’.’CISION PACKAGElncrementIl!Iv ACTIVITY: BaseMaintDept
AIP’]/S,H:_I.] I__06. 2720 PEN: 26496M
OPUDISU[!OPBUD: 67001 DATE: 2 Dec 80 PACKAGE OF

1983 Minimum

19’Sr Incrementa F’
VTAg’(+ O

LEVEL: $ 346,579
LEVEL: 1 $ 346

$

No add





OCCUPATIONAL HEALTH AND SAFETY DEFICIENCIES

I. Training and Education Negative

2. Equipment Negative

3. Facilities" The following projects have been reflected in Decision Unit 44
at Incremental Level I.





Activity Name: Harine Corps Base: Camp Lejeune, N. C. 28542

Project No. 1

Project Title: Correct OSHA Deficiencies (Electrical Groundin9 and
and Bonding)in the followin9 buildings:

Hadnot Point

4 37 728 902 908 1004
II 45 740 904 914 1005
18 80 780 905 916 I011
25 311 816 906. 928 1012
33 331 901 907 1002 1014

1015

5.

6.

7.

8.

Estimated Cost: $84,000

Risk Assesment Code: 2B.

Hazard Category Code: II

Reference: OSHA 1910.308 and 1910.309

Current Situation:

Many Buildings at Camp Lejeune were constructed in 1942/1943. The electrical
deficiencies are numerous, varied, and widespread as described in the 1977
Base Safety Inspection, applying the Occupational Safety and Health
Administration (OSHA) Standards and the National Electrical Code.

9. Building Mission Support

Provide housing, Training Facilities, Logistical Support and certain
administrative support for Tenant Fleet Marine Force Connands and other units
assigned.

I0. General Discrepancies

(a) Main electrical panels are not bonded to grounding rod or water pipe
system.

(b) Main panel neutral bar not bonded to enclosure or conduit.
(c) Junction boxes not bonded.
(d) Non grounding type receptacles or grounded type being used, and not

bonded to conduit system.
(e) Two-wire romex being used with conduit only used for mechanical protection.
(f) More than (I) service to buildings, main switches not grouped toether,

main switches not marked, main switches unaccessible because of impreper
storage of equipment or partitions built around switches.

(g) Proper color codes not used for wiring.

II. Description of Work to be Done

Correction of varieus OSHA Standards Violations in
lealthful work pl

"der to provide safe nd





Activity Name: i.!arine Corps Base, Camp Lejeune, N. C. 28542

Project No." 2

rojc Title- Correct OSHA Deficiencies (Electrical Grounding andand Bonding)in the following buildings-

Hadnot Point

II00 II15 1209
1102 1117 1211
1104 II18 1302
1105 1120 1304
ll07 1200 1308
ll08 1203 1312
Ill4 1207 1212

5.

6.

7.

8.

Estimated Cost: $86,000

Risk Assesment Code:

Hazard Category Code: II

Reference: OSHA 1910.308 and 1910.309

Current Situation:

Many Buildings at Camp Lejeune were constructed in 1942/1943. The electricaldeficiencies are numerous, varied, and widespreadas described in the 1977Base Safety Inspection, applying the Occupational Safety and HealthAdministration (OSHA) Standards and the National Electrical Code.
9. Building Mission Support

Provide housing, Training Facilities, Logistical Support and certainadministrative support for Tenant Fleet Marine Force Commands and other unitsassigned.

lO. General Discrepancies

(a) Main electrical panels are not bonded to grounding rod or water pipesystem.
(b) Main panel neutral bar not bonded to enclosure or conduit.(c) Junction boxes not bonded.
(d) Non grounding type receptacles or grounded type being used and notbonded to conduit system.
(e) Two-wire romex being used with conduit only used for mechanical protection.(f) 1.1ore than (1) service to buildings, main switches not grouped together,main switches not marked, main switches unaccessible because of improperstorage of equipment or partitions built around swftches.(g) Proper color codes not used for wiring.

II. Description of Work to be Don

Correction of various OSHA Standards Violations in ordhealthful work places.
to provide safe and





Activity Name- llarine Corps Base, Camp Lejeune, N. C. 28542

Project No.- 3

Project Title: Correct OSHA Deficiencies (Electrical Grounding and
and Bonding)in the followio buildings:

Hadnot Point

1400 1503 1706
1401 1504 1708
1402 1601 1800
1403 1610 1808
1408 1611 1811
1500 1613 1812

1824
1847
1916
1919

4. Estimated Cost: $83,000

5. Risk Assesment Code: 2B

6. Hazard Category Code: II

7. Reference- OSHA 1910.308 and 1910.309

8. Current Situation:

Many Buildings at Camp Lejeune were constructed in 1942/1943. The electrical
deficiencies are numerous, varied, and widespread as described in the 1977
Base Safety Inspection, applying the Occupational Safety and Health
Administration (OSHA) Standards and the National Electrical Code.

9. Building Mission Support

Provide housing, Training Facilities, Logistical Support and certain
administrative support for Tenant Fleet Marine Force Commands and other units
assigned

I0. General Discrepancies.

(a) Main electrical panel s are not bonded to grounding rod or water pipe
system.

(b) Main panel neutral bar not bonded to enclosure or conduit.
(c) Junction boxes not bonded.
(d) Non grounding type receptacles or grounded type being used, and not

bonded to conduit system.
(e) Two-wi.re romex being used with conduit only used for mechanical protection.
(f) Mre than (I) service to buildings, main switches not grouped together,

main switches not marked, main switches unaccessible because of improper
storage of equipment or partitions built around switches.

(g) Proper color codes not used for wiring.

II. Description of Work to be Done

Correction of variousLSHA Standards Violations in o
healthful work placesW

to provide safe and





Activity Name" Harine Corps Base, Camp Lejeune, N. C. 28542

Project No." 4

Project Title: Correct OSHA Deficiencies (Electrical Grounding and
and Bonding)in the followin buildinqs:

Camp Geiger, French Creek, and Rifle Range

CG-I
FC- 1 O0
FC-I Ol
FC-200
RR-6
RR-10
RR-13

RR-14
RR-15
RR-85
RR-92
TC-341
TC-362
TC-462

RR-470
TC-471
TC-474
TC-563
TC-720
TC-721
TC-722

TC-723
TC-730
TC-731
TC-733
TC-734
TC-735
TC-760

TC-761
TC-771
TC-823
TC-831
TC-832
TC-834
TC-900

TC-952
TC-I021
TC-I022
TC-I023
TC-I030
TC-I031

4. Estimated. Cost: $99,000

Risk Assesment Code- 2.B

Hazard Category Code: II

Reference: OSHA 1910.308 and 1910.309

8L Current Situation-

Many Buildings at Camp Lejeune were constructed in 1942/1943. The electrical
deficiencies are numerous, varied, and widespread as described in the 1977
Base.Safety Inspection, applying the Occupational Safety and Health
.Administration (OSHA)-Standardsand the National Electrical Code.

9. BuildinB Mission Support

Provide housing, Training Facilities,[ogistical Support and certain
administrativesupport=for. TenantFleet Marine Force Commands and-other units
assigned, :

General Discrepancies.lO.

(a) Main electrical panels are not bonded to grounding rod or water pipe
system.

(b) Main panel neutral bar not bondedto enciosure or conduit.
(c) Junction boxes not bonded.
(d) Non grounding type receptacles or grounded type being used, and not

bonded to conduit system.
(e) Two-wire romex being used with conduit only used for mechanical protection.-.i
(f) Mmre than (1) service-to buildings, main switches not grouped together,

main switches notmarked, main switches unaccessible because of improper
storage ofequipment or partitions built around switches.

(g) Proper color codes not used for wiring.

II. Description of Work .to be Done

Correction of various )SHA Standards Violations in o’
healthful work placel

r to provide safe and





I. ?ctivity Hame- Marine Corps Base, Camp Lejeune, N. C. 28542

2. Project Ho." 5

3. Project Title: Correct OSHA Deficiencies (Electrical Groundn and
and Bondinq)in the fol]owin,q buildings-

Montfort Pt., Onslow Beach, Courthouse Bay, Tarawa Terrace & Midwa,’Park

M-f03 M-602 BB-32 BB-71 TT-38 TT-2463M-I 12 BA-106 BB-43 BB-80 I-F-.41 TT-2477M-136 BA-138 BB-48 BB-83 TTL42 STT-50M-170 BA-166 BB-49 BB-174 TT-49 STT-69M-171 BB-3 BB-50 BB-I 75 TT-2453 LCH-4000M-178 BB-9 BB-5] BB-176 TT-2455 LCH-40I 4M-302 BB-I 6 BB-68 BB-177 I-F-2457 LCH-4022M-303 BB-3I BB-69 I-F-36 TT-2461 LCH-4023

4. Estimated Cost: $98,500

5. Risk Assesment Code: 2B

6. Hazard Category Code:

7. Reference:- OSHA

Current Situation:

II

1910.308 and 1910.309

Mny Buildings at Camp Lejeune were constructed in 1942/1943. The electricaldeficiencies are numerous, varied, and widespread as described in the 1977Base Safety Inspection, applying the Occupational Safety and Health
C- . =<>.-.. Adm.ini,tion, (OSHA Standards.. and-the National Electrical Code.

.’j:9. Buildin Mission Suppo

Prov.housng, Training Fac]t.es; Logistical Suppo and ceain
adminitrative support for Tenant Fleet Marine Force Co,ands and other units
assigeL _-..

,-,1><.:.:,-.-. (a)- )lectrcal. panels, are. not bonded to grounding rod or water pipe:: :,-.-;,: :... syst.- .--_-. ,,.
(b) Main-panel: neutral bar not bonded to enclosure or conduit.. (c) ’Junction"Boxes,not bonded, -IC: ."..-.-. (d) HoWgrounding type recepta, les or g)’oundecF bonded to conduit::. (e) .TwO,.ire romex bei g. used ith contit onl, u
(,) G.t.han (I) serv ce:to b Idngs, man s dt

ain switches not)arked, )ain switches un cc: storage of equipme t orpa ttions uilt a u
[- ._, {g) Proper color codes ot use( for wi-ing.,....,, ..,

[9 :’."" ":: :"corr:6:6’ varis-SA Stanrds Violations in to provide se and: hpalthful work places

HoWrounding typelreceptacles or grounded type being used, and not
bonded to conduit system.
TwO,re romex being used ith-conduit only used for mechanical protection.,IOre:t.han (1) service:to buildings, main switches not grouped together,
main switches not marked, main switches unaccessible because of improperstorage of equipment or partitions built around switches.(g) Proper color codes not used for wiring





POM-83
MAINTENANCE OF REAL PROPERTY

INITIATIVES

I. Decision Unit: General Engineering Support

a. Natural Resources Management.

Funds in the amount of $158,M+0 have been included at the Minimal level
for oub"e s_ppor of t aministrative staff of the Natural Resources a
u-.ronmental Affairs Division and cleu-up of minor oil spills. At incremental
level 3, $!018,775 has been included for contracting the fo!lo,,_ng enviroaental
studies (Ref CG, MCB, CLNC itr PWO:O:TRA:hff 11000 of 21 Aug 80 to CMC Code LFF-2)

i. Soil Erosion Control

Field- SPCC Plan for Hazardous Materisl and Waste. Envirorental Impact Statement for MCB, CLNC

5. Red-cockaded Woodpecker Research

6. Atlantic Loggerhead Sea Turtle Research

7. Black Bear Research

8. Impact Assessment of Browns Island Target Bombing
Range (Not included on CG, MCB, CLNC itr
PWO:OA:A:hff ii000 of 21 Aug 80)

$ 21,000

25,000

50,000

750,0OO

20, 5S7
19,69

100,000
Level A includes $55,699 for increasing the administrative staff as

follows:

One Soil__ Conservation Technician GS-O9 $20,000

One Physical Science Technician GS-O9 20, 000

One Cash Collection Agent GS-O 15,699

$50,000 has been included to provide personnel and equipment for servicing
oil separators presently being installed.

b. Pest Management and Control. No training of pest controllers required.

c. Fire Protection. A
d. Engineeriug Services

Required engineering services identified and reported as a result CMC Message
231510Z are included in increment level 3-

i. Soil Erosion Control

2. Field Sanitation

3. SPCC Plan for Hazardous Material and Waste. Environmental Impact Statement for MCB, CLN

5. Red-cockaded Woodpecker Research

6. Atlantic Loglead Sea Turtle Research

$ 21,000

25,000

50,0OO

750,000

20,587





7. Black Bear Research

Impact Assessnent of Browns Island Target Bombing
Range (Not included on CG MCB, CLNC ltr
PWO:O&:TRA:hff Ii000 of 21 Aug 80

Treated water storage tanks at Bldg. MCAS-IIO and
complete distribution system for MCAS(H) and Camp
Geiger areas.

i0. Addition of Tertiary Treatment to Onslow Beach and
Rifle Range Sewage Treatment Plants.

Ii. Enlarging Geiger Sewage Treatment Plant.

12. Cents’Hetlng Plant, Building 1700.

13. Development of Utility Target Data.

1. Utility Requirements Hadnot Point Area

2. Decision Unit:
(R1).

$ 19, 69&

I00, 000

25,000.

i0, 000

15, 000

25, 000

30, 000

30, 000

Maintenance of Real Property (MI) and Minor Construction

a. Incremental level 3 of this decision unit represents the equivalent of
the estimated Maintenance and Repairinor Construction annual work plan for
FY 1983.

3. All Decision Units.

At this point new requirements of the Safe Drinking Water Act, the Resources
Recovery Act and changes to the Clean Air Act and Federal Water Pollution Control
Act are both administrative and operational. Increased requirements are identified
in paragraph la above.





!-[arine Corps Base. Lejeune, :orth Colin:l

To:
Via:

Ease int_nance Officer
Assistant -[ef of Staff, Co.jtroller
Assistant CPief of Staff, Facilities

7000

IOV

SbJ PO;-: 82; sub_!ssion of

.ef: (a} CG Itr CO[-B/EL/sbd 7100 of 29 Oct 1979

Encl.. (I) Pse ::alntenance Depart;at r9;< 82

I. In accordance =ith reference (a), nclosure (1) is submitted.

T. R. BAISf





POM 82

Initiatives in Real Property Maintenance Management

i. Decision Unit: General Engineering Support

a. Natural Resources Management. Natural resources management

initiatives are identified in Incremental Levels 4 and 5 of Decision

Unit Number 52.

b. Pest Control Operator Training. Training of one pest control

operator Estimated Cost $1,700. (Fund Administrator i0 funds

involved. No included in Base Maintenance decision units.)

c. Fire Protection. Not applicable to Base Maintenance.

2. Decision Unit: Utility Operations

a. Utility Systems Meters

(i) Twelve electric meters (KW + KWH) magnetic tape type

for connection to the Utilities Monitoring System are required for

metering geographic area consumption. Estimated Cost $66,000. (R2

Minor construction involved. Notincluded in Base Operations Decision

units.)

(2) Six steam meters for metering consumption in the following

geographic areas:

(a) Central Area
(b) Ist Div Area
(c) 2nd Div Area
(d) 3d DiV Area
(e) 4th Div Area
(f) 5th Div Area

Estimated Cost $94,000. (R2 Minor construction funds involved. Not

included in Base Operations Decision Units.)

(3) Six water meters are required for metering consumption in

the following geographic areas:

(a) Naval Hospital
(b) French Creek
(c) Industrial Area

(d) Paradise Point

(e) Berkley Manor

(f) Midway Park

Estimated Cost $61,000. (R2 Minor construction funds involved.

included in Base Operations Decision Units.)

Not





b. Utility Energy Engineering Studies. Development of Utility

Target Data (Base-wide). Estimated Cost $i00,000. (Included in Level

5 of Decision Unit Number 52).

c. Utility Engineerin Program.. (EEP)

(1) Expansion of Utility Monitoring and Control System. Control

of heating and airconditioning systems of 25 additional buildings. Control

will include peak demand, night temperature setback, and energy consumption

control.

Estimated Cost for above $96,000

MTU/year savings 8,934

(R2 minor construction funds involved not included in Base Operation Decision

Units.)

(2) Retrofits existing mercury vapor street lighting and area lighting

with high pressure’ sodium bulbs in Hadnot Point area.

Estimated Cost for above $Ii0,000

TU/year savings 15,900

(R2 minor construction funds involved not included in Base Operation DeciSion

Units.)

(3) Radio frequency control on water heaters and air conditioning

in family housing (Capehart and Paradise Point areas). Control is to be tied

to the existing Utilities Monitoring and Control System.

Estimated Cost for above $ii0,000

TU/year savings 8,120

(Family Housing funds involved not included in Base Operation Decision Units.)

(4) Replace existing incandescent lighting with fluorescent in hallways,

task areas, etc. of BEQ’s.

Estimated Cost for above $88,000

MBTU/year savings 9,000

(R2 minor construction funds involved not included in Base Operation

Decision Units.)

(5) Install electric hot water heaters in various buildings that

presently require the year-round use of building boilers to provide hot

water. Buildings TC-601, TC-200, and M-230 are examples of buildings with

boilers that could be shut don.

Estimated Cost for above $ii,000

MBTY/year savings 3,900

(Included in Minor Cnstruction, Band 3.)





(6) Extend steam line from line supplied by main steam plant

BB9 to buildings BB-48 and BB-49 and abandon boilers.

Estimated Cost for above $35,000

TU/year savings i,i00

(R2 minor construction funds involved Not included in Base Operation

Decision Units.)

3.. All Decision Units Environmental Matters. Requirements for

6ompliance with local, state, and federal environmental regulations are

specifically identified in Incremental Level 5 of Decision Unit Number 52.





POM 82 BASE MAINTENANCE DEPARTMENT

DECISION UNIT Base Communicitions

PART I MINIMUM.LEVEL AND INCREMENTAL SUMMARY

ACTIVITY DESCRIPTION: At the minimum level funds are adequate for the administration of the telephone system, purchase

of essential telephone servicefor MCAS(H)., New River; rental of trunks and equipment for Marine Corps Base owned

telephone system and payments for long distance toll charges.. Thislevel of funding is inade’uate for purchase of

some needed material required .for maintenance and operation of the Base owned system.

.RSOURCES {EQUIF:MENTS
Base Communcations

FY 82
Minimum Level

Incremental
Level I Subtotal

Incremental
Level 3

Incremental
Level 4

$543,343 $28,.597. $571,940

Incremental
Level 5

Military End Strength 19 19

Civilian End Strength 15

PERFORANCE/WO/CLOAD CRITV.RIA

Number of Main Stations

Number of Telephones

Number of Data Circuits

Unit

3,199

7,253

14





POM.82’ "BASE MAINTENANCE DEPARTMENT
PART II DETAIL BY INCIIEMENTAL ITEM

TLE Base Communcations (Incremental I). Decision Unit No. 30

:SCRIPTION OF ITEM Incremental I contains funds for purchase of sufficient material for maintaining the Base

Dwned telephone system at acceptable standards and for essential relocationsand replacement of telephone instruments.

ESOURCES CI|ANGE

Base Communications

Military End Strength

Civilian End Strength

.$28,597

IMPACT IF NOT BUDGETEI Maintenance standard for the Base owned telephone system would be reduced; relocations

required to support essential reorganization wouldbecurtailed and replacement Of telephoneinstruments would be

accomplished only when necessary to continue telephone service. These actions would adversely affect.telephone servi,
and increa{e cost in subsequent years.

EFFECT ON LONG AND SHORT TEhM OBJECTIVES: The telephone systems will be maintained in accordance with established

sandards, essehial relocations will be accomplished, elephone instruments will be replaced as needed, and unimpaired

telephone service will continue.





POM 82 BASE MAINTENANCE DEPARTMENT

PART I MINIMU LEVEL AND INCREH".NTAL SUMMARY

DECISION UNIT: Administration Decision Unit No. 12.

ACTIVITY DESCRIPTION The minimum level, includes adequate funds for maintenance support, other than real
property maintenance, required by organizations performing administrative functionsfor the Marine Corps Base
and Marine Corps Air Station (Helicopter),New River. These services include.essential equipment installation
and minor repair and maintenance to office furniture and furnishingS. Includes incentive awards granted
to Base Maintenance Department personnel in accordance with existing personnel management instruction. At
the minimum level the program objectives will be met.

RESOURCES REQUIREMENTS:
FY 82

Minimum Level
Incremental
Level I Subtoal

Incremental
Level 3

Incremental Incremental
Level 4 Level 5

Administration $22,485 -0- $22,485

Military End Strength ’0" -0- -0-

Civilian End Strength -0-

PERFORMANCE/WORKLOAD CRITERIA:

Base MaintenanceDepartment civilian Personnel End Strength

Base Maintenance Department Military Personnel End Strength

833

5O





POM 2 BASE ,tAINTENANCE EP .TMENT
I PART II DETAIL BY INCREMI’:NTAL ITEM

I’J’LE: Incremental Level 5

OF ITEM: Increased maintenance contracts for the purpose of reducing the backlog of essential

maintenance and repair. Items identified on the existing backlog that. presently cannot be accomplished due

to lack of resources would be accomplished by contract..

ESOURCES CIIANGE

Maintenance_of_Real
ProDertM $2,210,795

.iliary. _End._ Strength

Civilian End Strength

IMPACT IF NOT BUDGETED: A significant backlog of essential maintenance will remain. Although some maintenance and

repair will be deferred due to lack of resources, funding should be adequate to prevent rapid deterioration of facilities

EFFECT ON LONG AND SHORT TERM OBJECTIVES: The short term effectwill be a virtual elimination of the code 1 backlog.

%-ie long term effect will be more adequately’maintained facilities andbetter planning and programming of the

maintenance function.





90M B2 BASE U%INTENANCE DEPARTMENT

PART II DETAIL BY INCREMEN AL ITEM

’ITLEI Incremental Level 4

[:,CIIPTION OF ITEM’. Increased maintenance contracts for the purpose of reducing the backlog of essential

maintenance and repair. Items identified on the existing backlog that presen.tly cannot be accomplished due to

lack of resources would be accomplished by contract.

RESOURCES CHANGE

Maintenance of Real Property

Military End Strength

Civilian End Strength

$2,200,000

0

0

IMPACT IF NOT BUDGETE A significant backlog of essential maintenancewill remain. Badly needed maintenance and

repair will be deferred due to lackof resources. Inability to adequately maintain/repair existing facilities will

result in increased future costs.

EFFECT ON LONG AND SHORT TERM 0BJECTIVES The short term effect, will be a reduction in backlog of essential

maintenance and increased accomplishment of required maintenance and repair. The long term effect will be more

adequately maintained facilities and better planning and programming of the maintenance function. Backlog of

essential maintenance (Code l) will decrease to 2.2. million dollars.





POM 82 BASE MAINTENANCE DEPARTMENT

PART II DETAIL BY INC[d,MENTAL ITEM

?TTLE Incremental Level 3

%ESCRIPTION OF ITEM: Increasd workforce by fifteen man-years to account for new. construction. Increased maintenance

contracts for the purpose of reducing backlog of essential maintenance. Items identified on existing backlog that

presently cannot be accomplished due to lack of resources would be accompllshd by contract.

RESOURCES CHANGE

Maintenance of Real Property
Military End Strength
Civilian End Strength

$2,200,000

IMPACT IF NOT BUDGETE_D: The backlog of essential maintenance could not be stabilized and would increas to 6.6 million

dollars. The rate of deterioration of existing facilities would gradually increase resulting in even higher maintenance

cost in subsequent years.

EFFECT ON LONG AND SHORT TERM OBJECTIVES: The short term effect will be a reduction in backlog of essential maintenanc.

and increased accomplishment of required maintenance and repair. The long term effect will be better maintained facilit

and more efficient planning and programming of the maintenance function. The remaining backlog of essential

maintenance will decrease by approximately thirty-three percent to 4.4. million dollars.





POM B 2 BASE MAINTENANCE DEPARTMENT

PAI[T II DETAIL BY INCREMENTAL ITEM

:[TLE Incremental Level I

}ES{:RIPTION OF I.[[’,M

acceptable level.
maintenance effort.

Increased maintenance contracts for the purpose of maintaining the existing backlog at an

Includes maintenance service,contracts and repair/painting.contractsin support of the

ESOURCES CHANGE

Maintenance of Real Property

Military End Strength

Civilian End Strength

IMPACT IF NOT BUDGETEq Existing backlog will increase significantly. Maintenance requirements are increasing

annually due to the age of older facilities and the technicalcomplexity of new facilities and associated equipment.

If this level is not funded, necessary maintenance to existing, facilities will be deferred, particularly on older

facilities resulting in further acceleration of maintenance cost in subsequent years.

EFFECT ON LONG AND SHORT TERM OBJECTIVES:
The short term effect will be some stablization Of the existing backlog

with the probability of a slight increase. The amount of maintenance and the rate of deterioration to existing

facilities will remain relatively constant. The remaining backlog will be reduced to 6.6. million dollars.





POM 82 BASE MAINTENANCE DEPARTMENT
PART I MINIMU.LEVE5 AND INCREMENTAL SUMMARY

DECISION UNIT: Maintenance’of Real Property DECISIONUNIT.N0. &A

ACTIVITY DESCIIIPTIONs At he minimum level maintenance and repair to Class I ad II plant property will not meet

acceptable standards. This level will essentially eliminate all contract maintenance and will reduce the frequency

of cyclic maintenance performed to the extent necessary to absorb maintenance and repair to new facilities. The

backlog of maintenance and repair which cannot be accomplished at this funding level will amount to 7.9 million dollars.

.RESOURCES REQUIREMENTS:

Maintenance of Real
Property

Military End Strength

Civilia End Strength.

FY 82

Minimum Level

$ii,948,735.

374

Incremental
Level ! Subtotal

Incremental
Level 3

$!253,161 $13,201,896 $2,200,000

374

Incremental Incremental
Level 4 Level 5

$2,200,000 $2,210,795

PERFORMANCE/WORI(LOAD CRITERIA

Buildings
Pavements
Heat Plants/Systems
Water Plants/Systems
Sewage Treatment Facilities
MATV Systems

Unit

Kilo Sq Ft
Kilo Sq Ft
MBTU/Hr Cap
Kilo Gal/DayCap

Kilo. Gal/DayCap

13,249
11,503

681
14,511
16,462





POM 82 Base Maintenance Department i.
PART I MINIMUm.LEVEL AND INCREMENTAL SUMMARY

DECISION UNIT: Base Services Decision Unit No. 4--0

ACTIVITY DESCRIPTIONI The minimumlevel includes adequate funds for Maintenanceand Operation of Trailers,

construction equipment, grounds maintenance equipment, and weight handling equipment. Includes adjusting,

lubricating, painting, repairing, replacement of parts or components to correct malfunction, failure, wear or

deterioration; servicing, repairing or replacement of tires; and actual running.cost (excluding operator cost)

of equipment currently onhand.

RESOURCES REQUIREMENTS

Base Services

FY 82
Minimum Level

Incremental
Level I Subtotal

$608,000 . " $608,000

Military End Strength

Civilian End Strength

PERFORFRANCE/wePdKLOAD CRITERIA

Equipment Units
Equipment Operating Hours

Fuel Consumed, Gals

Unit

808
6o,ooo
88,000

26

Incremental ncremental Incremental
Level 3 Level 4 Level 5





POM 82 Base Maintenance Dept.
PART I MINIMUm, LEVEL AND INCKEMENTAL SUM%RY

DECISTON UNIT: Utility Operations Decision Unit No. 48

ACTIVITY DESCRIPTIONI Includes operation of. utilityplants and systems for production of steam, water,

Sewage and cold storage; purchase of electricity; purchase of propane gas and other heating fuel for

facilities not supported by centrally locates’steam generating plants; and operation of a computorized

utility monitoring system. Provides for plrtial un-manning of heating plants resulting from implementation

of phase 2 of UMACS. At the minimum level it will be necessary to reduce the production of steam to

approximately 97% of the FY 1979 production. $254,354 is reqhired for restoration of steam production to the

FY 1979 level. An additional $200,000 is required for production, of steam for increased facilities.

.RESOURCES REQUIREMENTS:

Utility Operation

Military End Strength

Civilian End Strength

FY 82
Minimum Level

$10,552,056

Incremental Incremental

Level I Level 4
Incremental

Subtota Level 3

$i0,552,056 $254,344 $200,000

Incremental
Level 5

150 150

PERFOR,NCE/WORKLOAD CRITERIA

Steam Produced

Electricity Purchased

Water Treated

Sewage Treated

Heating Fuel (Direct Heating)

Refrigeration Produced

Unit

MegaBTU

.MegaWH

KiloGal

Minimum Level

1,822,036

214,817

 ,9 8,00 

Kilo Gal .2,791,000

5TU 67,721

Tons 14,528

Level

-0-

-0-

Subtota_l_ Level 3 Level 4

1,833,036 .1,882,607. 1,965,799

214,817

2,938,000

2,791,000,

67,721

14,528

214,817

2,938,000

2,791,000

67,721

14,528

.214,817

2,938,000

2,791,000

67,721

14,528

Level 5





POM 82 Base Maintenance Department PAIIT II DETAILDY" INCREMENTAL ITEM

[TLE: Utility Operations (Incremental 3)

ZSCRIPTION OF ITEMI Incremental level 3 contains adequate funding for purchase’of fuel for restoring steam

production to the actual FY 1979 leve.

ESOURCES CHANGE

Utility Operations

Military End Strength

Civilian End Strength

$254,344

IMPACT IF NOT BUDGETE During the period FY 1980 and 1981 it is estimated that a net of 652,000 feet squared of

new facilities will become beneficially occupied. Thisincrease inutility demand coupled with a decrease in steam

production below the actual FY 1979 production could result in serious interruption of essential utilities.

EFFECT ON LONG AND SIIORT TERM OBJECTIVES| Accomplishment ofthis {ncrement will substantially reduce the chance

of interruption of essential utilities; however, suffici.ent energy conservation projects to offset the affects of new

facilities have not been identified.





P0M 82 Base Maintenance Dept. PART IX DETAIL BY INCREMENTAL ITEM

TITLE: Utility Operations (Incremental Level 4)

DESCRIPTION OF ITEM: This increment includes fuel for production of steam for. facilities becoming beneficially

occupied in FY ].980/1981. Requirements have be6n adjusted for planned energy Gonservation.

RESOURCES CHANGE

Utility Operations

Military End Strength

Civilian End Strength

$200,000

MPACT IF NOT BUDGETE_,D: Failure to provide this increment will.necessitate energy conservation measures to offset

the effect of new construction. In that adequate energy conservation projects to offset consumption by new facilities..

have not been identified, interruption of ssentiilutilities could result.

EFFECT ON LONG A’ND SHORT TERM OBJECTIVES:

conservation directives.

Adequate utility, support will be provided within the constraints of energy





POM 8. BASE MAINTENANCE DEPARTM[NT

PART I MINIMUM. LEVE, AND INCREMENTAL SUMMARY

.RESOURCES REQUIREMENTSI

DECISION UNITI General-Engineering Support Decision Unit No..52.

ACTIVITY DESCRIPTION At the minimum level, essential maintenance administration, environmental services,
custodial services, pest control trash collection and disposal, exterior clean-up/dynamic equipment inspection,
service work and other maintenance ervices. not chargeable to real property will be accomplished. Engineering
services beyond the capabiliy, of the local Public Works Deparment;.needed improvement in.the Base Maintenance
Finance and Property Branch and .various Services required for compliance with local state and federal
environmental protection will not b.accomplished :

General Engineering
Support

FY 82
Minimum Level

$1,957,00 ..
Incremental

Level ’ "Incremental Incremental
Subtotal Level 3 Level 4

Incremental
Level 5

$2,017,000 $38,000 __$4QQQ $777,000

Military End Strength

Civilian End Strength 97

7

97

PERFO4ANCE/WORKLOAD CRITERIA: Unit

Replacement Value 0fReal Property.’Facilites
Number of Civilian Personnel

Number of Military Personnel.
Trash Collected
Building Space Supported with Custodial Service

End strength 813
End Strength 46

Kilo Cy 904
Kilo Sq Ft 43





MAINTENANCE DEPARTMENT

PART II DETAIL BY INCREMENTAL ITEM

TITLE: General Engineering Suprt (Incremental Level I) Decision Unit No. 52

DESCRIPTION OF ITEM: This increment included funds for contracting engineering services support over and beyond
the capability of the local Public Works Department.

RESOURCES CHANGE:

General Engineering Support
Military End Strength
Civilian End Strength

$60,000

IMPACT IF NOT BUDGETE: Essential engineering information will not be availble for determining the proper.
course of action and/or need for contracting maintenance and repair. Failure to fund this increment could
result in delay or selection of improper alternatives relative to repairs and improvement of facilities and
equipment.

EFFECT ON LONG AND SIIORT TEtM OBJECTIVES:

Funding this increment will ensure that funds are available for contracting engineering service support which
is considered most essential. This level of support is considered adequate for support of other IMA Decision

Units at the base level only.





Base Maintenan.ce_D.epart.ment_

PAINT II DETAIL BY INCI,MENTAL ITEM

ITLE: General Engineering Service (Incremental Level 3)

)ESCIPTION OF ITEM: Fundsare required for employing two additional personnel in the Finance and Property

lanagement Branch for improvement in maintenance of financial management. ,.

RESOURCES CIIANGE:

General Engineering Support
Military End Strength
Civilian End Strength

$38,000

2

IMPACT IF NOT BUDGETED: Needed improvements for accounting for. the value of material/services on order that has

not been obligated but which Will eventually resultin anobligation of funds, and further implementation of data

entry and retrival programs cannot be accomplished, and management officials will be deprived of need information

for decision making.

EFFECT ON LONG AND SHORT TERM OBJECTIVES: This increment will permit an accurate financial accounting for all

material in progress from the time documents are submitted until obligations are posted to official records. It will

further provide manpower necessary for operation of scan data equipment in connection with further expanding Base

Maintenance information systems.





POM 82 BASE MAINTENANCE DEPARTMENT

PART II DETAIL BY INCREMENTAL ITEM

TITLE: General Engineering Support (Incremental 4)

DESCRIPTION OF ITEM:

Decision Unit No. 52

a. Connect fuel storage tanks to 1561 space heaters to correct oil polution problem resulting from
spillages and to eliminate waste. Cost: $375,000

b. Employment of one Soil Conservation Technician, GS-7, required for implementing the soil
conservation phase of the Base Long Range Natural Resources Plan. Cost: $17,000

c. Employment of one Physical Science Technician, GS-7, required for compliance with mandatory
requirements of the Base Oil Spill Prevention Containment and Countermeasure Plan (SPCC). Cost: $17,000

d. Employment of one Ecologist, GS-9, required to assist the Natural Resources and Environmental
Affairs Director in Management and Administration of an ever expanding program born by environmental
laws and regulations. Cost: $22,000

e. Employment of one Wildlife Biologist, GS-9, for management of threatened or endangered species.
Cost: $22,000

f. Employment of one Biological Technician (Wildlife), GS-5, to provide more consistent field operations
dedicated to enhancing the Base fish and game management program. Cost: $14,000

RESOURCES CHANGE:

General Engineering Support $467,000

Military End Strength

Civilian End Strength 5





IMPACT IF NOT BUDGETED: Failure to fund this increment will result in understaffing of a function

with ever expanding responsibilities, inadequate oversight of Base natural resources and environmental

affairs, and continuation of oil spill problems resulting from improper installation of 1561 space heaters.

EFFECT ON LONG AND SHORT TERM OBJECTIVES: The Natural Resources and Environmental Affairs Division will be

adequately staffed and the oil spill problem resulting from improperly installed space heaters will be

corrected.





POM 82 BASE MAINTENANCE DEPARTMENT

PART II DETAIL BY INCREMENTAL ITEM

TITLE: General Engineering Support (Incremental 5) Decision Unit No. 52

DESCRIPTION OF ITEM: This _!nqregnt_includes the following:

a. Contract for Environmental Impact Statement on Revision and Expansion of Browns Island Target and

Bombing Range. Cost: $82,000

b. Contract for Environmental Impact Statement on Marine Corps Base, Camp Lejeune required for compliance wit]

the National Environmental Policy Act of 1969 as amended by Public Law 91190 42 U.S.C., Section 4321.

Cost: $500,000

c. Contract for engineering study for evaluating and correcting Base-wide soil erosion problem.

Cost: $100,000

d. Contract for Red-Cockaded Woodpecker Study for compliance with Public Law 93-205 and the US Fish and

Wildlife Biological Opinion. Cost: $25,000

e. Contract for Atlantic Loggerhead Sea Turtle Study for compliance with Public Law 93-205 and US Fish and

Wildlife Opinion. Cost: $18,000

f. Contract for Archeological Study for compliance with the Environmental Policy Act-1969, the National

Historic Preservation Act-1966 and Executive Order I1593- Protection and Enhancement of the Cultural Environment.

Cost: $52,000 ,,
RESOURCES CHANGE:

General Engineering Support $777,000

Military End Strength

Civilian End Strength





IMPACT IF NOT BUDGETED: Failure to fund this increment will result in continuation of noncompliance

with local, state and federal environmental regulations.

EFFECT ON LONG AND SHORT TERM OBJECTIVES: This increment will permit contracting of environmental studies

which are necessary for compliance with laws at the local, state and federal levels.





,BASE MAINTENA;CTEPARTMPOM 2

DECISION UNII Minor Coistruction Decision Unit No.. 56

ACTIVITY DESCRIPTION: The minimum level includes adequatefunds.for completion o.f. ll3 minor construction

projects that are considered, most essential. At this.level 137 projects. with an estimated, cost of $635,000 cannot

be accomplished. ..

Incremental
Level I Subtotal

Incremental
Levs1 3

Incremental
Level 4

Incremental
Level 5

FY 82
Minimum Level

$360000 $41,012 $401,012 $41,000 $41,000 $45,000

RESOURCES REQUIREMENTS:

Minor Constructions

Military End Strength

Civilian End Strength 8

PERFORMANCE/WORtLOAD CRITERIA:

Replacement Value of Real
Property

Number of New Work Projects

Unit
$ooo

Project

Minimum Level
.$1,104,458

113

.Level I

9

Subtotal
$1,104,458

122

Level 3

9

Level 4

9

Level 5





POM 82 BASE MAINTENANCE DEPARTMENT

PAINT II DETAIL BY INCREMENTAL ITEM

ITLE Minor Construction (Incremental

ZSCRIPTION OF ITEM Minor .Construction consisting of.erection, installation or assembling real property facilities;
and addition, expansion, extension, alteration, conversion, or replac.ement of..eXisting facilities.

SOURCES CHANGE!

Maintenance of Real Property.

Military End Strength

FY 1982

$40,012

Civilian End Strength

IMPACT IF NOT BUDGETEq: The minimum level of support is inadequate to accomplish minor construction requirements at te
rate generated. The backlog at the beginning of FY 1982 is projected to be 120 projects at an estimated cost of $486,000
Additional requirement generated during FY 1982 ae. anticipated to add130 projects costing $509,000 including I0 project
costing $245,000 resulting from the increase in .local fundingauthority from $15,000 to $25,000. If Incremental LeveI
is not budgeted, a backlog of 137 projects costing $635,000 is projected to exist at the end of FY 1982.

EFFECT ON LONG AND SHORT TERM 0BJECTIS
.Minor construction funds are used to accomplish the requirements of

military organizations which are highly mobile and require frequent alterations and expansions of facilities to accommoda
organizational changes. Additionally, the increase in local funding authority adds funding responsibility for projects
formerly funded by CMC such as security fences, upgrading of electric power to acilities and converting smaller
buildings having energy inefficient multiple cooling units to control air conditioning systems. Funding of Incremental
Level I will allow the accomplishment of one additional proje in the $15,000 to $25,000 range and eight projects
in the less than $15,000 range.





POM 82 BASE MAINTENANCE DEPT
PAKT II DETAI BY INCREMENTAL ITEM

’ITLE: Minor Construction (Incremental (q)

ESCRIPTION OF ITEM Minor Construction consisting of erection, installation or issembling real property

facilities; and addition, expansion, extension, alteration, conversion or replacement.of existing facilities.

R/SOURCES CHANGE

Minor Construction

Military End Strength

Civilian End Strength

FY 1982

$41,000

IMPACT IF NOT BUDGETE: It is projected that the .backlog ofminor construction projects will continue to increase

and that 128 projects with an estimated cost of $594,000 will remain unfunded causing serious delays in

accomplishing needed minor construction.

EFFECT ON LONG AND SHORT TERM OBJECTIVES This.level of funding will provide one additional project in the

$15,000 to $25,000 range and 7 projects in the. iess than $15,000 range leaving a projected backlog of 120

projects costing $553,000 at the end of FY 1982.





POM 82

ITLE Minor Construction (Incremental (
9ESC{IPTION OF ITES: Minor Construction consisting of erection, installation or assembling real property facilities;

and addition,expansion, extension, alteration, conversion, or replacement of0existng facilities.

RESOURCES CHANGE

Minor Construction

Military End Strength

Civilian End Strength

FY 1982.

$41,000

IMPACT IF NOT BUDGVTED It is projected that the backlog of minor construction will oontinue to increase and that 120

projects costing $553,000 willremain unfunded rsulting in serious delays in accomplishing necessary minor constructio

EFFECT ON LONG AND SHORT TERM OBJECTIVES’.

This increment will provide funds to accomplish .one additional Project in the $15,O00 to $25,000 range and 8 projects

in the less than $15,000 range leaving an unfunded backlog of Iii projects costing $512,000 at the end of FY ].982.





POM 82 BASE MAINTENANCE DEPARTMENT

PART II DETAIL BY INCREMENTAL ITEM

ITLE Minor Construction (Incremental (5)

.ESCRIPTION OF ITEM: Minor Construction consisting o.f erection, installation or .assembling real property facilities;

and addition, expansion, extension, alteration, conversion or replacement of..existing facilities.

RESOURCES CHANGE:

Minor Construction

Military End Strength

Civilian End Strength

FY 1982

$45,000

IMPACT IF NOT BUDGETEq: It is projected that the backlog of mnor construction will continue to increase and that

III projects costing $512,000 will remain unfunded resulting in serious delays in accomplishing needed minor constructi

EFFECT ON LONG AND SHORT TERM OBJECTIVES: This increment will provide for funding one additional project in the

$15,000 to $25,000 range and 9 projects in the less than $15,000 category. The projected backlog at the end of

FY 1982 will be i01 projects at an estimated cost of $467,000which is slightly less than the backlog at the

beginning of the fiscal year.





POM 82 Base a’:Ltenance Department
PART I MINIMUM.LEVEL AND INCREMENTAL SUMMARY

DECISION UNIT: Unaccom Pers Spt . Decision Unit No. 66

ACTIVITY DP.SCRIPTION: At the minimum level adequate’ funds are included for insi;allation, maintenance and

repair of personnel support equipment,. ncluding messhall and galley equipment, BEQ/BOQ and community support

facilities furnishings and equipment. Services will be performed on an as required basis.

FY 82
Minimum Level.RESOURCES REQUIREMENTS:

Incremental
Level I

$281,000

Subtotal

-0-

Incremental
Level 3

Military End Strength

Civilian End Strength

PERFORMANCE/WO/(LOAD CRITERIA

Personnel Support Buildings

9

unit

Kilo SqF.t 7,102.

Incremental
Level 4

Incremental
Level 5





PO:i 82-3
RPP 1-dp

Commandant of the Marine Corps
Distribution List

Subj Selected Field Activity Participation in POM-82
Development

Ref: (a) CMC Itr POM 82-3, RPP-I-jab of 27 Nov 1978
(b) CMC itr RPP-Iat of 2 July 1979 (POM 8].-85

Summary)
(c) MCO P7100.SF (Field Budget Guidance Manual)

Encl: (I) Program Objective .lemorandum Participation
Guidance (Draft Chapter 9 to reference (c))(2) Controls for PO.i 82 Development at Selected
Activities

(3) Special Guidance for the Development f
Maintenance of Real Property Initiatives

(4) Special Guidance for Identifying Occupational
Health and Safety Deficiencies

i. .Purpose. T6is letter provides detailed guidance for
submission of FY 1982 Oerations nd Maintenance (O&M)estimates by Operating Rudget Holders in support of annualdevelopment o the ,’4arine Corps’ portion of the Department
of the Navy Program Objectives kemorandum for Fiscal Years1982 through 1986 (PO1.-82).

2. Background

a. FY 1981 estimates submitted in accordance with
reference (a) were instrumental in justifying increasesin the Marine Corps’ total Operations and Maintenanceprogram for Fiscal Years 1981 through 1985. The success oflast year’s effort warrants continuation of this evolutionon an annual basis.

b. The Deputy Chief of Staff for Requirements andPrograms, the Deputy Chief of Staff for installations andLogistics, and the Fiscal Director of the Marine Corpsare mindful of the additional workload that this requestplaces on field financial manaaers.. The demands ofprogram development and budget submission, however, arei-mposed by the Department of Defense (DOD). It does notappear possible to reconcile the disparities in POM andbudget schedules to permit utilization of the BY+I portionof the annual budget estinates to satisfy the r’equirementfor PO[.1 ’,-,in::t:. .,.. .<-.--:-._. .:_ -:-=,,.-,.. i,:tcrf.erence
between .._..: fo::.:itio o: ’,: :’.:-ir.tes a:: preiaration





Subj

POM 82-3
RPP l-dp

Selected Field Activity Participation in POM-82
Development

of budget estimates, POM-82 estimates will be submitted
one month earlier than in prior years. In addition, the
Fiscal Director and the O.%[:MC Appropriation Sponsor are
examining ways to reduce the requirements for the BY+I
portion of the budget estimate.

C. Since the resource allocation decisions of the POM
pr6vide the roadap for preparation of the budget, the
complexities of Zero Dased Programming/Budgeting fostered
an extensive effort during develoDment of POi.i-81 to enhance
the structural and format compatibility of the POM and the
budget. An absolute match, hoever, is not possible. The
budget must ultimately be structured as demanded by the DOD
for DOD decision making, and as demanded by the Congress for
review by the several committees of both Houses of Congress.
The Commandant must structure his resource allocation process
along lines of staff responsibility at Headquarters, Marine
Corps. The POM-82 submission requested herein has, to a
certain extent, been restructured to reflect the realities
of POM and budget mismatches and to decrease the Fleet
Marine Forces (FMF) preparation effort by aligning the sub-
mission with the major command organization of the FMF. No
substantive changes have been made to the POM estimate
structure/format for the supporting establishment.

3. Current State of the Program

a. At this writing, the FY 1980 Defense Appropriation
Act has not been enacted. It is expected that deficiencies
in our O&M position for ?Y 1980, described in some detail in
reference (b), will be partially rectified in the FY 1980
Act. The end-strength reduction programmed in POM-81, how-
ever, has caused some consternation in the Congress. The
language of the expected Defense Appropriation Act for
FY 1980 may direct that we hold our strength at the end
FY 1979 position (185,187) until the Congress has an
opportunity to consider the total rationale for the pro-
grammed reduction in end-strength during its deliberations
on the FY 1981 authorization and appropriation requests.
The interaction between this situation and the preparation
of the POM-82 estimates requested herein will be the sub-
ject of later guidance should changes be necessary.





POI 82-3
RPP l-dp

Subj Selected Field Activity Participation in POM-82
Development

POM-81 decision process. The level of funding for the
FY 1981 defense budget is a fluid subject at this time due
to the dynamics of SALT II and the imFending Presidential
election. Suffice it to say for our purposes at this time,
the Marine Corl_s .linimu.. Level O& budget for FY 1981 is
significantly higher in real ter;s than that expected for
FY 1980.

4. Action

a. The procedures for field POM estimates are provided
in enclosure (3.) which is a draft addition to reference (c).
The procedures reflect refinement of those utilized in
development of PO.-80 and iO4-!, incorporation of changes
discussed in paragraoh 2 above, and discussions with the
FMF Comptrollers. After further refinement as required after
POM-82 formulation, enclosure (i) will become a formal change
to reference (c).

b. POM-82 estimates will be based on a minimum level,
consistent with Zero Based Programming/Budgeting concepts
developed during the PO-0 and PO.-SI cycles. The minimum
levels in tile PO4-81 field submission were purposely set at a
severely censtrained level (FY 1979 operating level minus 5
percent) in order to provide maximum program justification
information. For PO[.-82 estimates, FY 1981 controls and
FY 1982 minimum levels by program package are provided for
Operating Budget Holders n enclosure (2). The FY 1981
controls are estimates by the O&M Appropriation Sponsor based
on the present osition ef the FY 1981 budget and are for
use in development of POM-82 estimates only. POM-82 minimum
levels have been set by decrementing FY 1981 (estimated)
controls by 5 percent.

c. Operating Budget Holders have been provided civilian
personnel ceilings Dy separate correspondence.

d. Enclosure (3) provides special guidance for the
inclusion of initiatiwes for %aintenance of Real Property.
Enclosure (4) provides special guidance for the inclusion
of initiatives to rectify occuoational safety and health
deficiencies which must be addressed under the @ccupational





Subj

POM 82-3
RPP l-dp

Selected Field Activity Participation in POM-82
Development

e. Addressees should submit P0I-82 estimates in accord-
ance with the guidance set forth in enclosure (i) and the
special guidance provided in enclosure (3) and (4), utiliz-
ing the minimum level controls provided in enclosure (2).
Submissions siould arrive at this Headquarters (Code LPF
for O&Mi4C and Code RESB for O&MMCR) not later than 15 Decem-
ber 1979.

DISTRIBUTION
CG FMFPAC/COMHARCORBASESPAC (i0)
CG FMFLANT (8)
CG MCDEC
CG MCB CAMPEN
CG MCB CAMLEJ
CG MCRDEP SDIEGO
CG MCRDEP PISC
COMCABWEST (5)
COMCABEAST (5)
CG 4thMARDIV
CG 4thMAW (2)
CG MCLB ALBANY GA
CG MCLB BARSTOW CA
CG MCB 29 PALMS
CO MCFC KANSAS CITY MO
CO MARBKS WASH DC
CO HQBN HQMC
DIR MCRFAC





S_ec ial

In order to program for Occational Safety and Health Act
(OSHA) deficiencies, commands are asked to submit a separate
lis.ting of OSf{A deficiencies with the POM input in the
categories sho%.;, below.

a. Traininq. Included in this category is the projected
cost for training both civilian and military safety personnel
at service and civilian schools and the cost of attendance at
safety conferences and workshops. Document the desired train-
ing and associated costs as follows:

(i) Course Name

(2) Location

(3) Number of personnel to attend

(4) Total Cost

b. E__q_ment. This category includes that equipment
needed to determine a hazardous environment and to protect
personnel from hazardous working conditions, e.g., gas and
noise detectors, safety shoes, eye and ear protective devices,
etc. Document equipment deficiencies as follows:

(i) Type of Equipment

(2) Quantity

(3) Total Cost

c. Facilities. This category includes minor construc-
tion (under $i00,000). In reporting this category, document
as follows:

()

(2)

(3)

Project

The Safety or Occupational Health Deficiency

Hazard Category

(4) OSHA Reference

(5) Total Cost

HQMC Point of Contact for OSHA deficiencies:

Mr. D. JOHNSON {Code MPH)

ENCLOSURE (4)





BASE SAFETY OFFICE
MARI COP2S BASE

CAM LEJEUNE, NORTH CAROLINA 28542

SAFD/RJA/hrl
5100
3 Dec 1979

From:
To:

Base Safety Manager
Base Comptroller

Subj: Occupational ealth and Safety Deficiencies

Ref: (a) Our telcon of 30Nov79

Encl: (i) Training Requirements for Base Safety Personnel
(2) List of Required Safety Equipment

i. In accordance with reference (a), enclosures (i) and(2)
are provided. The requested information pertinent to minor
construction on facilities may be obtained from Base Maintenance.

R. J. ANDREWS





OCCUPATIONAL HEALTH AND SAFETY DEFICIENCIES

TRAINING

Course Name: Safety Program Management
Location: Fort Rucker, Alabama
No. Personnel Attending: 1
Cost: $715

Course Name: Systems Safety and Human Factors Engineering
Location: Bloomington, Indiana
No. Personnel Attending: 1
Cost: $780

Course Name: Safety Program Management
Location: Fort Rucker, Alabama
No. Personnel Attending: 1
Cost: $715

Course Name: Electrical and Electronics Safety
Locatlon: loomington, Indiana
No. Personnel Attending: ].
Cost: $780

Course Name: OSH Standards for General Operations
Location: Hloomington, Indiana
No. Personnel Attending: 2
Cost $1,560

Cours( Name: Systems Safety Analysis
Location: Bloomington, Indiana
No. Personnel Attending: 1
Cost: $780

Course Name: Environmental Health and Industrial Hygiene
Location: Bloomington, Indiana
No. Personnel Attending: 1
Cost: $780

Total Cost of Training: $6,110

Enclosure (I)





EQUIPMENT

Type of Equipment:
Quantity: 1
Cost: $ 1,318.55

Type of Equipment:
Quantity: 1
Cost: $ 95.30

3. Type of Equipment:

Carbon noxide Tester w/Accessories

Velometer

Quantity: As Shown
Cost: $ 3,29.00

Travel Pack, Containing:
Audio Dosimeters

1 Readout
1 Calibrator
25 Memory Cells
7 Mine-Volt Batteries

Type of Equipment:
Quantity: 1
Cost: $ 400.00

Asbestos Vacuum Cleaner and Bags

Type of Equipment: Safety Shoes
Quantity: 610 pairs
Cost: $15,250

Type of Equipment: Safety Eyewear (Prescription)
Quantity: 186 pairs
Cost: $12,946

6,000 Budgetar3, Allocation

$6,946

Total Cost of Equipment: $27,304.85

Enclosure (2)





BASE MAINTENANCE DEPARTMENT
Pllne Cors Base

Camp Imune, Noch Carolina 28562

5.1.00
6 D.,embz, 1979

R. M. DILLON
By drctl





r,,,c’rirs, os, r,,cnmc,

(5) Total Ct: $28,883

]clos.re (1)





From:
To

Commandant of the Marine Corps
Distribution List

POll 82-3
RPP l-dp

Subj Selected .,F_id Activity Participation in POt.i-82
Development

Ref: (a) C.IC Itr POM 82-3, RPP-I-jab of 27 Nov 1978
(b) CMC itr RPP-Iat of 2 July 1979 (POM 8].-85

Summary)
(c) MCO PTI00.SF (Field Budget Guidance Manual)

Encl: (I) Program Objective :.le[.]orandum Participation
Guidance (Dra.--t Chapter 9 to reference (c))

(2) Controls for PO.i 82 Development at Selected
Activities

(3) Special Guidance for the Development of
Maintenance of .qeal Preperty Initiatives

(4) Special Gu.-=n for Identifying Occupational
Health and Safety Deficiencies

I. .Purpose. T6is letter provides detailed guidance for
submission of FY 1.982 Operations nd Maintenance (O&M)
estimates by Operating Eudget Holders in support of annual
development of the :.larine Corps’ portion of the Department
of the Navy Program Objectives. Memorandum for Fiscal Years
1982 through ].986 (POf4-82).

2. Background

a. FY 1981 estimates submitted in accordance with
reference (a) were instrumental in justifying increases
in the Marine Corps’ total Operations and Maintenance
program for Fiscal Years !981 through 1985. The success of
last year’s effort warrants continuation of this evolution
on an annual basis.

b. The Deputy Chief of Staff for Requirements and
Programs, the Deputy Chief of Staff fo installations and
Logistics, and the Fiscal Director of the Marine Corps
are mindful of the additional workload that this request
places on field financial .T.anac, ers. The demands of
program d.1.,... and budget submission, however, are
imposed by the Department of Defense (DOD). It does not
appear possible to reconcile the disparities in POM and
budget schedules to permit utilization of the BY+! portion
of the annual budget estinates to satisfy the r%quirement
for PO[. -,’ In c -b" ’ t" o. ::::.ir.2ue ::-:i pre:arat





PO 82-3
RPP l-dp

Subj: Selected Field Activity Participation in POM-82
Development

of budget estimates, PObl-82 estimates wili be submitted
one month earlier than in prior years. In addition, the
Fiscal Director and the O&:MC Appropriation Sponsor are
examining ways to.reduce the requirements for the BY+I
portion of the budget eskimate.

c. Since the resource allocation decisions of the POM
pr6vide the roadnap for preparation of the b.udget, the
complexities of Zero Eased Programning/Budgting fostered
an extensive effort during develop[;ent of POb-8! to enhance
the structural and form6t compatibility of the POM and the
budget. An absolute match, hoever, is not possible. The
budget must ultimately be structured as demanded by the DOD
for DOD decision making, and as demanded by the Congress for
review by the several committees of both Houses of Congress.
The Commandant must structure his resource allocation process
along lines of staff responsibility at Headquarters, Marine
Corps. The PON-82 submission reouested herein has, to a
certain extent, been restructured to reflect the realities
of POM and budget mismatches and to decrease the Fleet
Marine Forces (FMF) preparation effort by aligning the sub-
mission with the major command organization of the FMF. No
substantive changes have been made to the POM estimate
structure/format for the supporting establishment.

3. Current State of the Proa.!am

a. At this writing, the FY 1980 Defense Appropriation
Act has not been enacted. It is expected that deficiencies
in our O&N position for FY 1980, described in some detail in
reference (b), will be partially rectified in the FY 1980
Act. The end-strength reduction programmed in POM-81, how-
ever, has caused some consternation in the Congress. The
language of the expected Defense Appropriation Act for
FY 1980 may direct that we hold our strength at the end
FY 1979 position (185,187) until the Congress has an
opportunity to consider the total rationale for the pro-
grammed reduction in end-strength during its deliberations
on the FY 1981 authorization and appropriation requests.
The interaction between this situation and the preparation
of the POM-82 estimates requested herein will be the sub-
ject of later guidance should changes be necessary.

an in,i?roveir,ent in o’r FY i962-;b ,; :pos.. -/cI Quri.:: C:d:





POI: 82-3
RPP l-dp

Subj Selected Field Activity Participation in PO’4-82
Develoi}ment

POM-81 decision process. The level of funding for the
FY 1981 defense budget is a fluid subject at this time due
to the dynamics of SALT II and the impending Presidential
election. Suffice it to say for our purposes at this time,
the Narine Cor,s diniu Le,;ei O&i budget for FY 1981 is

significantly higher in real terrs than that expece for

FY 1980.

4. Action

a. The procedures for field POM estimates are provided
in enclosure (!) ..,hich is a draft addition to reference (c).
The procedures reflect refinem.ent of those utilized in
develop.ent of PO:-80 and PO:.-3!, incorporation of changes
discussed in paragraph 2 above, and discussions with the
FNF Comptrollers. After further refinement as required after

POM-82 formulation, enclosure (i) will become a formal change
to reference (c).

b. POM-82 estimates will be based on a minimum level,
consistent with Zero Based Programming/Budgeting concepts
developed during the POH-80 and POM-$1 cycles. The minimum
levels in the PO:4-S1 field submission were purposely set at a

severely constrained level (FY 1979 operating level minus 5

percent) in order o provide maximum program justification
information. For PO[,:-82 estimates, FY 1981 controls and
FY 1982 minimum levels by program package are provided for

Operating Budget Holders in enclosure (2). The FY 1981
controls are estimates by.the O&M Appropriation Sponsor based
on the present osition ef the FY 1981 budget and are for

use in development of PO}[-82 estimates only. POM-82 minimum
levels have been set by decrementing FY 1981 (estimated)
controls by 5 percent.

c. Operating Budget Holders have been provided civilian
ersonnel ceilings by separate correspondence.

d. Enclosure (3) provides special guidance for the
’aintenance of Real Property.usion of n%ativ.es for :.

c.sure () provides spec- idance for the inclusion
tiatives to recti -- occu.ational safety and health- iencies which must be addressed under the @ccupational





POM 82-3
RPP l-dp

Subj: Selected Field Activity Participation in POM-82
Development

e. Addressees should submit P(C)M-82 estimates in accord-
ance with the guidance set forth in enclosure (i) and the
special guidance provided in enclosure (3) and (4), utiliz-
ing the minimum level controls provided in enclosure (2).
Submissions siould arrive at this Headquarters (Code LPF
for O&.-MC and Code RESB for O&MMCR) not later than 15 Decem-
ber 1979.

DISTRIBUT!ON
CG FMFPAC/COMMARCORBASESPAC (i0)
CG FMFLANT (8)
CG MCDEC
CG MCB CAMPEN
CG MCB CAMLEJ
CG MCRDEP SDIEGO
CG MCRDEP. PISC
COMCABWEST (5)
COMCABEAST (5)
CG 4 thMARDIV
CG 4thMAW (2)
CG MCLB ALBANY GA
CG MCLB BARSTOW CA
CG MCB 29 PALMS
CO MCFC KANSAS CITY MO
CO MARBKS WASH DC
CO HQBN HQMC
DIR MCRFAC





In order to !rogram for Occuatio.al Safety and Health Act
(OSHA) def-iciencies, commands are asked to submit a separate
lis.ting of O${A deficiencies ith the PO:! input in the
categorie; shoo-in below.

a. TraininS. Included in this category is the projected
cost for training both civilian and military safety personnel
at service and civilian schools and the cost of attendance at
safety conferences and workshops. Document the desired train-
ing and associated costs as follows:

(i) Course Name

(2) Location

(3) Number of personnel to attend

(4) Total Cost

b. Equipment. This category includes that equipment
needed to determine a hazardous environment and to protect
personnel from hazardous working conditions, e.g., gas and
noise detectors, safety shoes, eye and ear protective devices,
etc. Document equipment deficiencies as follows:

(I) Type of Equipment

(2) Quantity

(3) Total Cost

c. Facilities. This category includes minor construc-
tion (under $i00,000). In reporting this category, document
as follows

(I)

(2)

(3)

Project

The Safety or Occupational Health Deficiency

Hazard Category _.77-

(4) OSHA Reference

(5) Total Cost

HQMC Point of Contact for OSHA deficiencies:

Mr. D. JOHNSON Code MPH)

ENCLOSURE (4)





From:
To:

Subj:

Ref:

Encl:

BASE SAFETY OFFICE
MARINE COP2S BASE

CAS LEJEUNE, NORTH CAROLI{A 28542

SAFD/PA/hrl
5100
3 Dec 1979

Ease Safety Manager
Base Comptroller

Occupational Health and Safety Deficiencies

(a) Our telcon of 30Nov79

(i) Training Requirements for Base Safety Personnel
(2) List of Required Safety Equipment

i. In accordance with reference (a),.enc!osures (i) and(2)
are provided. The requested information pertinent to minor
construction on facilities may be obtained from Base Maintenance.

R. J. ANDPEWS





OCCUPATIOAL HEALTH AD SAFETY DEFICIENCIES

TRAINING

Course Name: Safety Program Management
Location: Fort PLucker, Alabama
No. Personnel Attending: 1
Cost: $715

Course Name: Systems Safety and Human Factors Engineering
Locatlon: Bloomington, Indiana
No. Personnel Attending:
Cost: $780

Course Name: Safety Program. Management
Location: Fort Rucker,.Alabama
No. Personnel Attending: 1
Cost: $715

Course Name: Electrical and Electronics Safety
Location: Bloomington, Indiana
No. Personnel Attending: 1
Cost: $780

Course Name: OSH Standards for General Operations
Location: Bloomington, Indiana
No. Personnel Attending: 2
Cost $1,560

Course Name: Systems Safety Analysis
Locatlon: Bloomington, Indiana
No. Personnel Attending: 1
Cost: $780

Course Name: Environmental Health and Industrial Hygiene
Locatlon: Bloomington, Indiana
No. Personnel Attending: 1
Cost: $780

Cost of Training: $6,110

Enclosure (I)





OCCUPAT HEALTH AD SAFE DEFENCIES
EQUIPMENT

Type of Equipment:
Quantity !
Cost: $ 1,318.55

Carbon Monoxide Tester w/Accessories

Type of Equipment:
Quantity: !
Cost: $ 95.30

Ve!ometer

Type of Equipment:

Quantity: As Shown
Cost: $ 3,=9.00

Travel Pack, Containing:
5 Audio Dosimeters
1 Readout
1 Calibrator
25 Memory Cells
7 ine-Volt Batteries

Type of Equipment:
Quantity : 1
Cost: $ .00.00

Asbestos Vacuum Cleaner and Bags

Type of Equipment: Safety Shoes
Quantity: 610 pairs
Cost: $15,250

Type of Equipment: Safety Eyewear (Prescription)
Quantity: 186 pairs
Cost: $12,946

6,000 Budgetar3, Allocation
$6,946

Total Cost of Equipment: $27,304.85

Enclosure (2)
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Special Gance for the DevelopmenQ POM-80
Initiatives in Real Property Maintenance

Activities Management

2Nov’/7

i. In order to provide data to support new real property
maintenance.activities (RPMA) requirements during POM-80
development, activity generated input is required. A
description of this input is included below.

2. Any questions concerning the RPMA data required should
be directed to the HQMC point of contact listed after each

item.

3. Real Property Maintenance Backlog. In order to provide
a reiisticPOM input for Subfunctional Category M-2, Major

Repair,.each activity is requested to submit estimates of

its FY 1980 Major Repair requrements. These should consist

of the cost, on!y, of those items on the ctvty’s long-rge

maintenance plan which will require accomplishment during

FY 1980. It must exclude items which should be accomplished

prior to 1 Oct 1979. For purposes of the POM submission,

costs should be rouced in the fo!lowin cate$ories:

CATEGORY COST (000)
Enlisted Troop Housin 7am76 ,
Covered Storaze Buildings aS
Maintenance and Production Buildings[

Aircraft Pavements ;- 2
Utility Systems ;;- M/-

All Other Facilities

HQMC POINT OF CONTACT FOR ITEM A: Mr. E. T.LYONS (Code LFF-2)
Autovon 224-1425

B. NATURAL RESOURCES STUDIES/PLANS

MCO II015.4A addresses requirements for complying with Section

of the Endangered Species Act of 1973. In order to have

sufficient and adequate information available at the activity

level to guide the decision making .process, and to enable
_.tar,activity conanders to resolve potential conflicts with mi

all activities are recuested to identifyland use requir
additional studis or ot ,:-’.,... service .,: n< u co

required to o0ain inform-ion and CO;;DI+/-e existing or acqae
data on the lands co,,nprising the activity, and to develop a

comprehensive reference document to supplement the management
plan required by MCO PII000.SA, Chapter 2.

C. PEST CONTROL OPERATOR TRAINING

’Fne Federal environmental Pesticide Control Act of 1972 (PL
92-516) contains provisions for the training and certification.

of applicators of pesticides.





The Department of Defense is developing a plan for training

which will require a mihimum of 52 hours of core training and

41 hours for specific categorical certification. Therefore,
all-personnel whose duties include the application of

pesticides without direct supervision, and who have not been

previously certified in accordance with MCO Pll000.8A, shall
complete formal training at a regional training center
(Jacksoville, FLA: Alameda, Ca; Houston Tx;) (93 hours).
Activities shall identif the costs of complying.. with the

anticipated traininz and certificasi’on requirements for

applicators of pesticides.

HQMC POINT OF CONTACT FOR ITEMS B AND C: Mr. C. GOODMAN (Code
LFF-2) Autovon 2241425

D. ENVIRONMENTAL STUDIES

The Safe Drinking Water Act, the Resourceonservation and
Recovery Act, and changes to the Clean Air Act and Federal

Water Pollution Contr61 Act have imposed new requirements, on

the maintenance and operation of Mrine Corps shore actimities.
Activities shall identify any studies includin e’stimated

costs reouired Lo comoiy with all federal, s&Le and iocl
environmental regulations.

HQMC POINT "OF CONTACT FOR ITS4 D: Mr. J. KEARNS (Code LFF-2)
Autovon 224-1425

E. UTILITIES SYSTEMS METERS

Utilities meters are effective in analyzing performance and

controlling costs. Instructions are being prepared which will

require establishment of energy conservation objectives and

monitoring of consumption for geographical areas and customers.
Accordingly, master meters (steam, high temperature hot water,
gas, electricity, %ter, etc.) will be required at each appro-
priate geographical area or customer boundary, if not already
installed. Activities shall identy costs to procure and

install .these meters.

F. UTILITIES/ENERGY ENGINEERING STUDIES

Effective management of utilities, conservation of energy,
and master planning for future utilities support often requires

complex analyses beyond in-house capability. Activities shall
identify typs of studies required and estimated costs.

HQMC POINT OF "CONTACT FOR ITEm.L5 E AND F: Mr. E. BALL (Code LFF-2)
Autovon 224-1425





UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE. NORTH CAROLINA 8542

COMP-B/EL/dh
7100
16 Nov 1977

From:
To:

Commanding General
Distribution List

Subj Program Guidance for the FY 1980 Program Objective
Memorandum (POM-0); submission of

Ref: (a) Advance copy of proposed CMC Itr (same subject)

Encl: (i) ZBB Decision Units
(2) ZBB Decision Unit Overview Format and Sample
(3) ZBB Decision Package Set Format and Sample
(4) FY 1980 Ceilings by Fund Administrator

I. Reference (a) requests initial Zero Base Budget estimates

-in support of the. FY 1980-1984 Program Objective Memorandum
(POM-80) for Operations, Marine Corps and Operations, Marine
Corps Reserve. This request is to assist Headquarters, Prine
Corps in preparation of the POM-80 under the Zero Base Budget
concept. Previously the POM was prepared by Headquarters,

.Marine Corps without input from field activities. This sub-

mission is in addition to the regular budget submission.

2. Under the Zero Base Budget concept, input is required
from the lowest level. Enclosure (i) lists the decision units

which are derived from subfunctional categories. Emphasis in

this submission will be on the written narrative associated
with each decision unit, and the logic developed for the
minimum level and each increment Specific decision unit
objectives should be highlighted to show the impact on the
minimum level, current level and improvement level in the
following areas as appropriate:

a. Support capabilities

b. Training requirements

c. Personnel factors, such e morale, welfare and
habitability of facilities.

Military and civilian personnel requirements will be identified
to each decision package set (minimum, current, improvement)
as part of the resource requirements section in enclosure (3).
Civilian personnel requirements at the current level are the
number authorized for FY 1978.
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3. EnGlosures (2) and (3) contain samples of a decision unit
package set and a decision overview.

4. Meetings will be held as follows to discuss the requested
submission

1300 22 Nov 1977 1500 22. Nov 1977

10 Command 26 MCSSS

ii Special Services 27 MCES

12 Security

13 Base Communications

28 FMSS

29 Rifle Range Detachment

14 BComm (Master Antenna)

34 Reserve Liaison

36 BOQ

24 Base Motor Transport

32 Base Materiel Bn

16-22 Supply Services

20 & 23 Base Maintenance

37 Training Facilities Branch

30 H&S Bn 38 Photo Lab

31 Automated Services 39 Training Support Center

5. Enclosure (4) "contains the FY 1980 ceilings by fund
administrator. The current FY 1978 financial plan was utilized
as the base for the FY 1980 current level. Percentages %ere added
for escalation/inflation, except civilian labor, as directed by
Headquarters, Marine Corps, to all decision units. The FY 1980
minimum, level has been provided as a total dollar amount which
must be spread and justified by the Fund Administrator to the

applicable decision unit. The improvement level has no ceiling
or limitation. However, each increment of increase over the
current level of operation must be fully justified. Current
year deficiencies may be used as justification for increases.
Other known requirements should also be incorporated into the

improvement level.

6. Enclosure (2) shall be prepared in duplicate for each
decision unit. Enclosure (3) shall be prepared for each decision

unit, in duplicate, at each of the three levels, minimum,
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current and improvement, if applicable. Both enclosures shall
be submitted to this Headquarters (Attn: Assistant Chief of
Staff, Comptroller) not later than 8 December 1977.

Chie.f of Staff

DISTRIBUTION LIST:
i0 Command
ii Special Services
12 Security
13 Communications
14 BComm (Master Antenna)
16 ACofS, Supply Services
17 Commissary
18 Property Control
19 Base Food Services
20 BMaint Communications

21 Laundry
.’Printing Plant

Base Maintenande

Copy to
ACofS, Facilities
ACofS, Manpower
ACofS, Personnel Services
.ACofS, Training

24 Base Motor Transport
26 MCSSS
27 MCES
28 FMSS
29 Rifle Range Det
30 H&S. Bn, MCB
31 ACofS, Management Services
32 Base Materiel Battalion
34 Reserve Liaison
36 BOQ & Bach SNCO Qtrs
37 Training Facilities Branch
38 Photo Lab
39 Training Support Center
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ZBB DECISIO UNITS

Mission Operations

Administration

Automated Data Processing

Supply Operations

Maintenance of Material

Forestry

Base Services

Transportation

Base Communications

Maintenance Real Property

Utilities

Other Engineering Support

Minor Construction

Personnel Support

Cgmmissary

Mission Operations, General (Reserve)

ENCLOSURE (I)





Decision Unit Overview
Operations, Marine Corps

Zero Base Budget Request Fiscal Year 1980’

Part I Sumrary Data Activity

OpBud/Sub Opbud: P.E.N.

Date:

Long-Range Goal:

Major Objectives.:

.rnatives :,

Accomplishments:

Page of
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Decision’Unit Overview
Operations, Marine Corps

Zero Base Budget Request Fiscal Year 1980

art I Summary Data

ppn/SH: 1701106.2720

.S-AM-P-L-E

Activity Fund Administrator 10 Command

OpBud/Sub Opbud: 67001 P.E.N. 26496M

Date: 19 Dec 1977

Long Range. Goal:- The goal for this decision unit is to accomplish the administrative requirementsfor Fund
Administrator 10 Command at Camp Lejeune in a professional manner by managing the financial and manpower..
resources. This includes he offices of the General Staff, Manpower Management, Financial Management,
Management Engineering Services, Postal Service, Printing, Public Affairs, and Legal. Also, witness fees
for courtsmartial cases and incentive awards are included.

Major Objectives: h, i,ctive is to perform the day-to-day management of manpower and financial resources I
and the budgeting, a.....ulng and timely reporting for the resources of the Command.

Alternatives: The only feasible alternative is to continue to perform the management of manpower and
resources in" house.

Accomplishments: .Progression to the current level will provide for the..normal day-to-day management of
manpower and financial resources which is the major objectiye of this decisipn.unit.

W load Statistics:

Civilian end strength 2,426

Financial Management:

Number of Fund Administrators 32

Number of Financial Ledgers Maintained

.Number of Travel Claims Processed

1,280

8,400 "

Payroll Services (Number of Personnel)

Number of Pay Accounts Maintained (Military)

Page_ of

2.,700

73,800
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DECISION PACKAGE: LEVEL
OPERATIONS, MARINE CORPS

ZERO BASE BUDGET REQUEST: FISCAL YEAR 1980

’art II:
%ppn/SH:

Decision Packag Set Activity:
OpBud/SubOpBud: PEN

Date:
Package

%ctivity Description:

{esource Requirements:

hort-Term Objectives:

impact on Major Objectives:

Page of.
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Part II:
Appn/SH:

Decision Package Set
1701106.2720

DECISION PACKAGE: MINIMUM LEVEL
OPEraTIONS, MARINE CORPS

ZERO BASE BUDGET REQUEST: FISCAL YEAR 1980

ADMINISTRATION
Activity:Fund Administrator 10 Command

OpBud/SubOpBud: 67001 PEN 26496M
Date: 15 Nov 1977

Package 1 of 3

Activity Description: Administrative expenses incurred for offices of the Command. Includes Manpower Manage-ment, Financial Management, Management Engineering Services, Postal Services, Printing, Public Affairs andLegal. Witness fees for courtsmartial and incentive awards are also included. At the minimum level, ar’ctionof four civilian personnel will be required two from financial management and two fromManpower. ..ent. The impact o the reduction of civilian personnel will of necessity cause a lag in the workloadand eventually create a backlog in filing.., External reporting will not meet deadlines.

Resource Requirements: 151 civil service personnel are required to perform this function.

Short-Term Objectives: At the minimum level, he short term objectives will be the pay of civilian andmilitary personnel, budgeting and accounting for financial and manpower resources and timely reporting thereof.

Impact on Maor Objectives The Command will not be able to meet all external deadlines. Acquisition androl of. approPriated funds will be diminished, increasing the possibilityof overobligation or misappropri-funds. Controls over manpower allocations will also be diminished.

S-A-M-P-L-E
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DECISION PACKAGE: CURRENT LEVEL
OPERATIONS, MARINE CORPS

ZERO BASE BUDGET REQUEST: FISCAL YEAR 1980

ADMINISTRATION

Part II: Decision Package Set Activity:Fund Administrator 10 Command Date: 15 Nov 1977Appn/SH: 1701106.2720 OpBud/SubOpBud: 67001 PEN 26496M Package 2 of 3

Activity Description: Administrative expenses incurred for offices of the Command. Includes Manpower Manage-ment, Financial Management, Management Engineering Services, Postal Services, Printing, Public Affairs andLegal. Witness fees for courtsmartial and incentive awards are also included.

Resource Requirements 155 civil service personnel are required to perform this f.unction.

h .... -Term Objectives: At the current level, the administrative functions are performed in a timely, manner. ost external reporting prepared within established time frames.

Impact on Major Oectives: The administrative functions performed by this decision unit allows, the basic manag(
ment of personnel and financial resources and pay of civilian and military ersonnel to be accomplished.

S-A-M-P-L-E
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DECISION-PACKAGE: IMPROVEMENT LEVEL
OPERATIONS, MARINE CORPS

ZERO BASE BUDGET REQUEST: FISCAL YEAR 1980

ADMINISTRATION

Part II: Decision !’.e Set Activity:Fund Administrator 10 Command Date: 15 Nov 197Appn/SH: 1701106.2720 OpBud/SubOpBud: 7001 .PEN 26496M Package 3 of

mAe,ity Description: Administrative expenses incurred for offices of the Command. Includes Manpower Manage--na---i M--nagement, Management Engineering Services, Postal Services, Printing, Public Affairs andLegal. Witness fees for courtsmartial cases and incentive awards are also included. At the improvement legelan Internal Review Section will be established to perform internal reviews and audits.

Resource e,, ents: .15 civilian personnel from the current level plus two billets to establish theInternal Rev Jc-n

Short-Term Objectives: At the improvement level the Internal Review Section will have the capability tO revieexisting reports and programs to determine new or better ways to accomplish the mission.

Impact on Major Objectives: The Command Management will be enhanced with the systematic, accounting and report-ing of Manpower and financial resources.

S-A-M-P-L-E

Page 1 of 3
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FUND
ADMINISTRATOR

i0 Command

ii SpServices

12 Security

-14 Master
Antenna

16 SupServ

18 PropControl

iscal Year 1980 Ceilings
by Fund Administrator

DECISION
UNIT

D1 Administration

P1 Other Eng Support

S1 Personnel Support

TOTAL Current Level

Minimum Level

SI Personnel Support $

Minimum Level $

CURRENT
LEVEL COST

$ 2,261,379

2,078,916

78,744

$ 4,419,039

$ 4,330,639

271,377

265,977

D1 Administration

L1 Base Services

TOTAL Current Levei

Minimum Level $

M1 Maintenanace Real.$
"Property

Minimum Level $

D1 Administration $

E1 Supply Operations

TOTAL Current Level $

Minimum Level

D1 Administration

E1 Supply Operations

S1 Personnel Support

TOTAL Current Level

Minimum Level

$ 1,323

148,309

$ 149,632

146,632

2,807

2,807

150

101,704

101,854

$ 99,854

$ 480,037

344,841

550,627

$ 1,375,505

$ 1,348,005

CIVILIAN
MAN YEARS

"155

133

3

291

12

i0

i0

6

18

24





FUND
ADMINISTRATOR

19 BFoodServ

DECISION CURRENT
UNIT EVEL COST

D1 Administration $ 229,453

S1 Personnel Support 410,034

TOTAL Current Lvel $ 639,487

Minimum Level $ 626,687

CIVILIAN
MAN YEARS

6

6

21 Laundry D1 Administration $ 11,830

S1 Personnel Support 314;268

TOTAL Current Level $ 326,098

Minimum Level $ 319,598

51

.2 Printing
Plant

.DI Administration ’$

Minimum Level $

321,407

315,007

17

23 BMaint D1 Administration $ 147,915 5
Tq 7;,

HI ’Forestry 69 12

L7 Transportation 537,256 21

M1 Maintenance Real" i0,549,801 376
Property

1 gLlLes 9658,095 161

P1 Other Eng Suppogt 1,647,773 91

R1 Minor Construction 377,659 8

S1 Personnel Support 95,745 4

TOTAL Current Level $23,241,613 678

Minimum Level $22,776,713





FUND
ADMINISTRATOR.

24 BMTO

DECISION CURRENT
UNIT LEVEL COST

Di Administration $ 8,821

L7 Transportation 2,367,593

TOTAL Current Level $ 2,376,414

Minimum Level $ 2,328,914

CIVILIAN
MAN YEARS

ii0

ii0

29 Rifle Range
Detachment

D1 Administration

LI/L5 Base Services

S1 Personnel Support

TOTAL Current Level

Minimum Level

30 H&S Bn

31 AutoServ

32 BMatBn

D1 Administration

L1 Base Services

S1 Personnel Support

TOTAL Current Level

Minimum Level

DP Automated Data
Processing

D1 Administration

TOTAL Current Level

Minimum Level

D1 Administration

E1 Supply Operations

F4 Maintenance of
Material

P1 Other Eng Support

S1 Personnel Support

TOTAL Current Level

Minimum Level
3

$ 2,631

106,028

$ 103,928

$ 114,838

33,764

24,032

$ 172,634

$ 169,134

$ 792,013

i00

$ 792,113

$ 776,313

$ 83,749

3,635,931.

9,838

36,093

175,689

$ 3,941,300

$ 3,862,400

33

33

257

1

2

12

275





FUND
ADMINISTRATOR

36 BOQ

37 TrFacBr

DECISION
UNIT

S1 Personnel Support

Minimum Level

LI/L6 Base Services

Minimum Level

CURRENT
LEVEL COST

$ 326,123

$ 319,623

$ 91,553

$ 89,753

CIVILIAN
MAN YEARS

26

38 Photo Lab

39 TSC

L1 Bse Services

Minimum Level

D1 Administration

L1 Base Services

TOTAL Current Level

Minimum Level

30,712

30,i12

$ 29,522

114,260

$ 143,782

$ 140,882

1

2

3

.13 BComm LA Base Communication $ 243,815

Minimum Level $ 238,915

i0

20 BMaint Comm LA Base Communication $ 469,162 z_\ 15

Minimum Level 459,762





FUND DECISION CURRENT CIVILIAN
ADMINISTRATOR UNIT LEVEL COST MAN YEARS

2891M

17 comsy Sl Personnel Support $ 1,559,000

Minimum Level $ N/A

118

84731M

26 MCSSS A7 Mission Operations$ 545,141

Minimum Level $ N/A

20

27 MCES A7 Mission Operations$ .324,323

Minimum Level $.N/A

28 FMSS

52513M

34 ResLiaison

A7 Mission Operations$ 25,103

Minimum Level $ N/A

BC Mission Operations$
General

Minimum Level $

84,800

83,100




