
UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542

, , EP 1970

From:

To:

Senior Member, Ad Hoc Committee on Consolidation of Support
Services in Camp Lejeune, North Carolina Area
Chief of Staff, Marine Corps Base, Camp LeJeune,
North Carolina 28542

SubJ Ad Hoc Committee on Consolidation of Support Services in

Camp LeJeune, North Carolina Area; meeting of

(a) CG, MCB, CLNC Itr 4A/MDD/awk over PII010/I of 17 Aug 1970
(b) CG, MCB, CLNC ltr 9/WWS/Jew of 23 Aug 1966 (Consolidation

of Common Support Services in CLNC Area)
(c) CMC ltr COA-2-jmm of 13 Jul 1970
(d) CMC ltr COA-2-dhw of 7 Aug 1970
(e) My ltr %A/MDD/awk over Pll010/1 of 16 Sep 1970

Encl (i) List of Attendees

1. Reference (a) established subject Ad Hoc Committee to update
reference (b), in accordance with references (c) and (d). A meeting
of subject con%mlttee was held, in accordance with reference (e), on
22 September 1970 at 0900 in the Building i Conference Room. Names
of attendees are listed on enclosure (1).

2. Purpose of meeting was to review the initial portions of the
proposed interim reports that will be submitted to Headquarters,
Marine Corps. The Committee was informed that in the future, input
for these reports will be submitted in double-spaced roughs. After
review of the double-spaced roughs, additions/deletions will be
annotated and returned to the originator for resubmission.

3. The progress report for consolidation with the Naval Hospital
was reviewed and topics discussed were maintenance, laundry, and
motor transport. The representatives from the Naval Hospital presented
comments and recommendations for this report. Representatives from
the Naval Hospital will meet with their counterparts and a rewrite
of the progress report is due by 24 September 1970.. Subjects discussed on the consolidation with the Marine Corps
Air Station (Helicopter), New River were maintenance, motor transport,
quarters and housing, and civilian personnel. Comments and recommenda-
tions were made by representatives from MCAS(H), New River and they
will also meet with their counterparts and a rewrite will be submitted
by 2 September 1970.2- ,
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5. Progress reports due by 24 September 1970 will include paragraphs
1 through 3 (Problem, Assumptions, and Facts). Representatives should
ensure that they have contacted their counterparts so that any dis-
crepancies can be corrected before the report is resubmitted.

6. Paragraphs 4 through 6 (Discussion, Conclusions, and Recommendations)
will be submitted in rough-draft form for the Naval Hospital by 6
October 1970, and for the Marine Corps Air Station (Helicopter), New
River by 14 October 1970.

7. The Senior Member plans to meet with the Commanding Officer,
Naval Hospital on 13 October 1970, and the Commanding Officer, Marine
Corps Air Station (Helicopter), New River on 21 October 1970 to discuss
the feasibility studies to be submitted via their commands.

8. The next meeting of the subject committee will be held at 0930,
28 October 1970, in the Building i Conference Room.

The meeting adjourned at 1045.

E.F.JONES
Colonel, USMC

Copy to: (2 ea)
C0, MCAS(H), New River
CO, NavHosp, CLNC
Ea Member
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LIST OF ATTENDEES

NAME

-Colonel E. H. JONES
LtColonel M. D. DRUMMOND
LtColonel M. D. GARDNER
Captain G. T. KEMICK
Mr. R. C. PASCHALL
Mr. A. P. OLMSTEAD
Mr. H. A. PLOWDEN
Mr. H. HORNE JR.
Mr. B. W. KELLER
Mr. C. W. McDANIEL

MARINE CORPS BASE
REPRESENTING

Senior Member
ACofS, Facilities
ACofS, Manpower
ACofS, Supply Services
ACofS, Comptroller
Quarters & Housing
Base Maintenance
Civilian Personnel
ACofS, Supply Services
Base Motor Transport

MARINE CORPS AIR STATION (H), NEW RIVER

LtColonel R. E. NELSON
Major T. W. TOLER
LtCdr J. R. JACKSON
Mr. E. L. ROUSE

Command
Logistics
Public Works
Public Works

LtCdr R. W. KROLLMAN
Lt S. M. BERKLEY
LTJG D. T. JONES

NAVAL HOSPITAL

Fiscal/Supply
Operating Services
Maintenance

1 ENCLOSURE (1)
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i. Reference (a) established subject Ad Hoc Committee to update
reference (b), in accordance with references (c) and (d). A meeting
of subject committee was held, in accordance with reference (e), on
22 September 1970 at 0900 in the Building 1 Conference Room. Names
of attendees are listed on enclosure (1).

2. Purpose of meeting was to review the initial portions of the
proposed interim reports that will be submitted to Headquarters,
Marine Corps. The Committee was informed that in the future, input
for these reports will be submitted in double-spaced roughs. After
review of the double-spaced roughs, additions/deletions will be
annotated and returned to the originator for resubmission.

3. The progress report for consolidation with the Naval Hospital
was reviewed and topics discussed were maintenance, laundry, and
motor transport. The representatives from the Naval Hospital presented
comments and recommendations for this report. Representatives from
the Naval Hospital will meet with their counterparts and a rerite
of the progress report is due by 24 September 1970.

4. Subjects discussed on the consolidation with the Marine Corps
Air Station (Helicopter), New River were maintenance, motor transport,
quarters and housing, and civilian personnel. Comments and recommenda-
tions were made by representatives from MCAS(H), New River and they
will also meet with their counterparts and a rewrite will be submitted
by 2% September 1970.
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5. Progress reports due by 24 September 1970 will include paragraphs
1 through 3 (Problem, Assumptions, and Facts). Representatives should
ensure that they have contacted their counterparts so that any dis-
crepancies can be corrected before the report is resubmitted.

6. Paragraphs 4 through 6 (Discussion, Conclusions, and Recommendations)
will be submitted in rough-draft form for the Naval Hospital by 6
October 1970, and for the Marine Corps Air Station (Helicopter), New
River by 14 October 1970.

7. The Senior Member plans to meet with the Commanding Officer,
Naval Hospital on 13 October 1970, and the Commanding Officer, Marine
Corps Air Station (Helicopter), New River on 21 October 1970 to discuss
the feasibility studies to be submitted via their commands.

8. The next meeting of the subject committee will be held at 0930,
28 October 1970, in the Building i Conference Room.

9. The meeting adjourned at 1045.

Colonel, USMC

Copy to: (2 ea)
C0, MCAS(H), New River
C0, NavHosp, CLNC
Ea Member
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