
Oct 1981

Ba:e, Camp Lejeul,e, :4C

}{eference: (a)

Subject:

Co2.ander COMCABEAST Itr F-s9 qzH/kkk over 730 of
7 tk.t 19I (same sub]oct)

%Tangler of Keal Property and ’unding SUpport from

Cai.. Lepeune, C to AS(5) New iwer

8ackpround Effective 1 July 1975 Real Property (Classes I an II}
and real property aintenance [unctions, as well as
personnel and Zunding for MCAS(), I{ew iver became the
responsibility of the Commanding General, }, CLNC.

Discussion I. Reference (a) is a request to C.:C that the real
property nd funding suit.port responsibiity be returned
to t/ CO, ..CAS(B)’, ew Kiver.

2. This reqoet suggests hat the present arrangement
precludes the CO, New River

a. From exercising adequate management
!exioility.

b. Computing or csting out total .C funds used to

maintain the station.

From prioritizing repair or maintenance require-

d. From influenclng and providing input to the real
property maintenance budget.

3. he reference requests that the real property, und-
ing and eight civilian billets transferred at the time
of consolidation be returned, thus providing the CO, New
iwer with an option not presently available, Joe., (1)
negotiating with Camp Lejeune, or (2) going to an out-
sie source itCap LeJeune could not respond.

4. C, Camp Lejeune would perform work on a

reibursable basis under the proposal contained in the

reference. This would necessitate a "statement of
requirement" Dy ew ier with the preparation of the

budget, t,us precluding the flexibility option. TO
require les, would make managenent of he C.p Leeune
work force an i::posslble task. Performance of work on
a reimbursable basis was an oItion considered during
eonsolldation discussions but was re2ected for tn ave





ceason and because shifting of mission/fiscal
res;:onsibility offered the rost savings.

5. Abeit, under the proposal the CO, ew iver would be
able to influence priorities, budgeting, etc, however,
he would cntinue to be dependent on %e system,
proceoures presently poviding suOrto

6. The proDlem addresse in paragraph 2 above could be
resolved by involving the CO, ew <iver in the
and performance cycle by briefings and reports, while
obviating duplication o Zunction which are inheren=
in the request.

i{ecomendations

I. That CO:CADSA&T and CO, ew River be briefed at the
earliest on FY 82 HCB, C&:C real property .aintennce
program and specifically he%" it relates to ew River.

2. T’nat, in the future, CO, Hew River be provided an
ol-portunity to review and comment on the real pro.erty
.aintenance budget as it relate to New River.

3. Yhat CO, New River be provided periodic reports
whic show program versus performance fer station real
property aintenance.

ApVroved=

Reco.endation i$

Disapproved

Co,Dent:

RecoFaTenat io, 21

Arovd

Cor,ent I

Disapproved

Eeco.mendation 3 =
Approved Disapproved

Action Officer#

Assistant Chief ot Staff, Coptroller, Col J. Fo JONES
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FIRST ENDORSEMENT on CG, MCB, CLNC itr LOG/SCP/vkd 7020 dtd 9 June 1982

From: Commanding Officer
To: Commander, Marine Corps Air Bases, Eastern Area, Marine Corps Air

Station, Cherry Point, N. C. 28533

’Subj: Marine Corps Base. (MCB), Camp Lejeune, Logistics/Support to Marine
Corps Air Station (Helicopter), New River; prolosed changes to

i. Many of the. proposed changes (reconciliation of work requests, distribution
of the weekly and quarterly maintenance schedules, participation in the den-
tification, of Code 1 deficiencies to be’included in the Annual Work Program)have .already been implemented as a result of the referenced meeting. (It
should be not that the Air Station had already be_n participating in the
annual validation of Code 2 BMAP. Certain benefits are already clearly
evident, and umly minimal manpower was involved.

2. With the implementation of the LSA, it w assumed that the entire main-
tenance workload, .including administration, would be the responsibility of
Camp Lejeune and the Air tation’s efforts in this area would be minimal..
Thi_s proved to be erroneous and in the last four years, S-4 participation in.
facilities maintenance management has been increasing at an ever accelerating
rate. (The present proposed change to the LSA is a example. All Air
Station. maintenance requirements are now funneled through the S-4. In 1978,443w0rk requests were processed; in 1979,-462; in 1980, 899; in 1981, 1820.
Thro.ugh June 19.82; 1320 had already been pro-ssed. Thistralizati----
hienabl.ed the S-4--ocoordinate, screen, monitor, foll7-up, and povide
status;- in effect filling a vacuum created by the LSA and. providing a muchneded-Service to the tenant wing activities. The increased main’tenanceeffort; however,-ha been absorbed by the construction coordinator and his
staff of w0,..tD the detriment of the construction program.

3. At first glance, it would appear that implementation of the remaining
proposed chges. an be made with little extra manpower, i.e., quarterly,
provide a priority list for acclishment, annually provide priority listings,
provide input, fpr POM .and Mid-year review, conduct a prevalidation process.’
However, it-is felt that a .careful analysis .will reveal that proper partici-
pat_ion in .these changes .will refre an idividual possessing a degree of
technihal .e .xpertise with and intricate/intimate knowledge 6f the Air Station
facilities devotn,g a considerable nuner of man-hours. Presently, the onlyperson possessing these skills is the construction coordinator, who was
originally employed to handle plann’.Ing and Programming of new construction.

4.. As currently establish’ed, the Air station s-4 facilities branch is not
Presently,

adequately staffed to realize full benefit of the proposed chan.ges.
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the majority of technical information required by the functions iterated in the
changes is generated by the MCB Maintenance Inspection Branch. That branch per-
forms its duties in an admirable fashion but because the workload, staff
/imitations, and sheer size of the MCB physical complex, cannot provide detailed
services which the Air Station desires and feels is necessary. With implementation
of this change, it is feared that the inspections branch would rely more heavily
on the Air Station’s input. This would only serve to exacerbate an already extreme
situation.

5. The ch.anges provide T_he potential for a greater awareness of the scope of
maintedance proposed and accomplished aboard the Air Station, and to a limited
de’gree, they offer potential for the Commanding Officer to direct the ma/ntenance
effort where he sees fit. (The inherent limitations of the LSA will never provide
the Commanding Officer to direct the maintenance effort as he sees fit.) The
key wor, hGwever, is "potential." Unless the present staff is realigned and
provided with the additional facilities expertise, full benefit of e 6h.anges
will not be eai.i.-ed. Accordingly, the following reccmmendatlons are offered:

A. Sign" .h .agreement i.=.ediately.. The ch.anges will be implementea
immediately.Ttb the best of our ability.

B. Have the COMCABEAST Management Assistance Office review the New River
S-4 department’s_ construction branch and determine what reai.’gnment is necessary
to take full advant.age of the proposed changes.

J. W. MARVEL

2





UNITED STATES MARINE CORPS
MARINE CORP BASE

CAMP LEJEUNE, NORTH CAROLINA 28.542
SCP/vkd

7020
9 JU ’-,2

From
To

Via

Commanding Gereral
Commander, Marine Corp:; Air Base:;, Eastcri Area, Cherry Point,
North Carolirla 2533
Commanding Officer, Mnrine Corps Air Station (llelicopter), New River,
Jacksonville, North Carolna 2540

Subj: Marine Corp: !a;o (MCD) Camp Lejeune, Logistics/Support to Marine Corpus
Air Station (llelicoptcr) New River; proposed changes to

Ref (a) Conference C(), MCA:(H), New River and AC/S, Fac and BaseMaintDiv,
Marine Corps Base, (;amp Le.ieune

(b) MCO P]IO00

Encl: (i) Proposed Change 5 to Marine Corps Air Base East/Marine Corps Base,
Camp Lc,.]eune Logistics/Support Service Agreement for MCB, Camp l.ei-,v.
MCAS(II), New Rver Consolidation Revision #I dtd March 77

I. During reference (a), a11 aspects of the Maintenance Management System
prescribed by reference (b) were reviewed. Agreements were reached regardir
the participation by Marine Corps Air Station (Helicopter) in the budgeting,
planning and execution of real property maintenance at the Air Station and
are so reflected within the en(’1osure.

2. The enc]o:ure i:; forwar(lo< lor your, review and approval. It is re(uest(,.’.
that this Command be provided seven copies of the Proposed Change and Chane
Sheet.





"ttAN ;1.: ,’{H EET

Basic Agreem,nt:

Change

Contents:

Action:

Certif icatior,

MCABEAST/MC[0 (’amD Lejeune Logistics Support Service Agroomr.,t
for M(?I, Camp [mjeune/MCAS(H), New River Consolidation
{ovisin #I elated March 1977

#5 (The cont,,nts of this change will be incorporated in th(.
basic aqreemnt upon receipt).

Inclusion of Marine Corps Air Station (Helicopter) New
;nrti-;,a! on in the budgeting, planning and execution
R(,al P,}pr’rtv Maintenance at the Air Station.

A,hl Paqe I-4A (Enclosure (I)) within Section I, Support
l-’lOVlSlOns ,mr] }esponslbilitles. File this change sheet
,,I lot ’h,]n,], #4 followlng qermo of Agreement"

l{,.viewc.d and ,pproved.

R. A. KUCI, MGen,
COMCABEAST, Cherry Po]nL,

Date





Real Property
Maintenance (Cont’d)

Provide copy of MCAS(H) Backlog of
Maintenance and Repair (BMAR) Report
and Projects Plan annually by
i0 October.

Assistance in reconciling status of
outstanding work requests and active
specific job orders upon request.

Provide co[, of 5ase Maintenance
weekly work schedule.

Provide copy of Base Maintenance
nnual Work Program annually by
] July.

Provide copy of Base Maintenance
Quarterly Work Program 30 days prior
to beginning of quarter.

MCAS (H) NEW RIVER

Provide a priority listing of Code 1
deficiencies from MCAS(H) BMR for
inclusion in the Base Maintenance Annual
Work Program annually by i June.

Quarterly reconcile status of outstanding
work requests and active specific 3ob orders
with Base Maintenance, Operations Branch.

?rovide priority listing of work from the
Annual Work Program desired for accomplishment
each quarter. Required 45 days prior to
beginning of quarter.

Provide annual input for the Program Objectives
Memorandum (POM) during November.

Provide annual input for the Midyear Review
and Budget during February. and March.

Conduct joint prevalidation survey of MCAS(H)
Code 2 Backlog of Maintenance and Repair
(BMAR) items with Marine Corps Base annually
by September.

Review and approve the MCAS(H) BMAR Report and
Projects Plan annually by 1 October prior to
submission to Headquarters Marine Corps.

Review and approve the MCAS(H) Long Range
Maintenance Plan (LRMP) annually by 1 November.

Participate in the validation of the MCAS(H)
Code 2 BMAR with CMC validator annually
during December.

I-4A
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FIRST ENDORSEMENT on CG, MCB, CLNC itr LOG/SCP/vkd 7020 dtd 9 June 1982

From: Commanding Officer
To: Commander, Marine Corps Air Bases, Eastern Area, Marine Corps Air

Station, Cherry Point, N. C. 28533

Subj: Marine Corps Base (MCB), Camp Lejeune, Logistics/Support to Marine
Corps Air Station (Helicopter), New River; proposed changes to

i. Many of the. proposed changes (reconciliation of work requests, distribution
of the weekly and quarterly maintenance schedules, participation in the iden-
tification of Code 1 deficiencies to be included in the Annual Work Program)
have already been implemented as a result of the referenced meeting. (It
should be noted that the Air Station had already been participating in the
annual validation of Code 2 BMAR). Certain benefits axe already clearly
evident, and only minimal manpower was involved.

2. With the implementation of the LSA, it was assumed that the entire main-
tenance workload, including administration, would be the responsibility of
Camp Lejeune and the Air Station’s efforts in this area would be minimal..
This proved to be erroneous and in the last four years, S’4 participation in
facilities maintenance management has been increasing at an ever accelerating
rate. (The present proposed change to the LSA is an example.) All Air
Station maintenance requirements are now funneled through the S-4. In 1978,
443 work requests were processed; in 1979, .462; in 1980, 899; in 1981, 1820.
Through June 1982, 1320 had already been pro-essed. This ce-----ntralizationh:enab!ed the S-4---coordinate, screen, monitor, follow-up, and provide
status; in effect filling a vacuum created by the LSA and providing a muchneeded service to the tenant wing activities. The increased maintenance
effort, however, has been absorbed by the construction coordinator and his
staff of two, to the detriment of the construction program.

3. At first glance, it would appear that implementation of the remaining
proposed chges Can be made with little extra manpower, i.e., quarterly,
provide a priority list for accomplishment, annually provide priority list/,gs,provide input, for POM .and Mid-year review, conduct a prevalidation process.
However, it-is felt that a-careful analysis-will reveal that proper partici-
pation in these changes will requfre an individual possessing a degree oftechnibal e.xpertisewith and intricate/intimate knowledge Of the Air Station
facilities devoting a considerable number of man-hours. Presently, the onlyperson possessg these skills is the construction coordinator, who was
originally employed to handle planning and Programming of new construction.

4. As currently established, the Air Station S-4 facilities branch is not
adequately staffed to realize full benefit of the proposed cha.n,ges. Presently,
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the majority of technical information required by the functions iterated in the
changes is generated by the MCB Maintenance Inspection Branch. That branch per-
forms its duties in an admirable fashion but because the workload, staff
limitations, and sheer size of the MCB physical complex, cannot provide detailed
services which the Air Station desires and feels is necessary. With implementation
of this change, it is feared that the inspections branch would rely more heavily
on the Air Station’s input. This would only serve to exacerbate an already extreme
situation.

5. The changes provide che potential for a greater awareness of the scope of
maintenance proposed and accomplished aboard the Air Station, an to a limited
degree, they offer potential for the Commanding Officer to direct the maintenance
effort where he sees fit. (The inherent limitations of the LSA will never provide
the Commanding Officer to direct the maintenance effort as he sees fit.) The
key wor, however, is "potential." Unless the present staff is realigned and
provided with the additional facilities expertise, full benefit of the changes
will not be realized. Accordingly, the following recommendations are offered:

A. Sign the .agreement immediately. The changes will be implemented
immediately-,tb the best of our ability.

B. Have the COMCABEAST Management Assistance Office review the New River
S-4 department’s construction branch and determine what realignment is necessary
to take full advantage of the proposed changes.

J. W. MARVEL

2
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BRIEFING ON THE FISCAL YEAR 1982
PLANNED REAL PROPERTY MAINTENANCE PROGRAM

FOR

MARINE CORPS AIR STATION (HELICOPTER)
Nd RIVER, N. C.

M.ARINE CORPS BASE
CAMP LEJEUNE, N. C.
2@ NOVEMBER1981





FISCAL YEAR 1982 TOTAL MAINTENANCE AND REPAIR (MI) BUDGET

OVERHEAD
INCL. LEAVE

CONTRACTS

E/S

21%

SPECIFIC ,WORK

EMERGENCY/SERVICE

PM/CYCLIC !NTENANCE
SPECIFIC WORK
CONTRACTS
OVERHEAD (INCLUDING LEAVE)

TOTAL

$ 2,836,035

$ 2,786,562

$ 3,418,072

$ 3,225,556

$ 2,.803,377
$15,069,602





MARINE CORPS AIR STATION (HELICOPTER), NEW RIVER,

FISCAL YEAR 1982 PLANNED MAINTENANCE

E/S

OVERHEAD
INCL. LEAVE

18.6%

34.6%

CONTRACTS

PM/CYCLIC
MAINTENANCE

SPECIFIC
WORK

rMERGEN,YISKTICE

PMICYCLI C tIITENANCE
SPECIFIC WORK
CONTRACTS
OVERHEAD (INCLUDING

TOTAL
LEAVE)

$ 230,000

$ 397"955
$ 518, 429
$ 848,865

$ 456"950
$2,452,199

MCAS (H) PLANNED
TOTAL M-I BUDGET

$ 2,452,179 = 16.3%
$15,069,602





MARINE CORPS AIR STATION (HELICOPTER), NEW
FY-82 PLANNED SPECIFIC WORK

TRAINING BUILDINGS
STORAGE BUILDINGS
ADMINISTRATIVE BUILDINGS
INDUSTRIAL BUILDINGS
MORALE/WELFARE/COMMUN I TY BU I LD I NGS
BEQ BUILDINGS
BOQ BUILDINGS
OPERATIONS FACILITIES
AIRFIELD PAVEMENT
UTILITIES BUILDINGS
SUB-TOTAL PLANNED SPECIFIC WORK--- SELF-HELP MATERIAL

-----> UI.IPROGRAMMED WORK (25%)

GRAr.ID TOTAL

RIVER, NoC,

$ 24,051
$ 44,O48

$11,740

$106,366

$ 28,222

49,096

$ .33,992

$13,245

$ 54,586
$ 9.393
$374,739

$ 40,000

$103.690

$518,429





MARINE CORPS AIR STATION (HELICOPTER), NEW RIVER, N.C...
FY-82 PLAIINED PREVENTIVE/CYCLIC MAINTENANCE

GROUNDS MAINTENANCE
PEST.CONTROL
MAINTENANCE OF ROADS, STREETS AND AIRCRAFT

PARKING APRONS
PREVENTIVE/CYCLIC MAINTENANCE TO HEATING AND

AIR CONDITIONING
PREVErTIVE MAINTENANCE TO AIRFIELD AND
EMERGENCY LIGHTING

PREVENTIVE MAINTENANCE TO ELECTRIC DISTRIBUTION
GARBAGE COLLECTION AND DISPOSAL
MAINTENANCE TO P,O.L. FACILITIES
UTILITIES MAINTENANCE
LOAD TEST WEIGHT HANDLING EQUIPMENT

TOTAL

$ 85,253

$,12,584

$ 54, 267

$60;499

$ 20,332

$15,168

$ 62,749

$ 37,076

$ 34,380
$15647

$397,955





MARINE CORPS AIR STATION (HELICOPTER), NEW RIVER, N.C.
FY-82 PLANNED M-1 CONTRACTS

81-3579

81-3593

81-3624

DFSCRIP, !O,,i

REPLACE CONDENSATE PIPING AND HEAT
EQUIPMENT, (4) BUILDINGS

REPAIR SWIMMING POOL, AS-709

REROOF FOUR BUILDINGS
INTERIOR PAINT, MCAS, AS-518 AND
AS-4108

EXTERIOR PAINT, MCAS, (6)

BUILDINGS
REROOF MCAS, (2) BUILDINGS
REPAIR WALKWAYS, AS-4020 AND
AS-4025

REPAIR PARKING APRON, AS-840

REPAIR S?S, AS-202

EXTERIOR RPAIRS, AS-705

MECHANICAL REPAIRS, SWIMMING
POOLS, (3) BUILDINGS

REPAIR ArID REFINISH CHAPEL PEWS,

BUILDING AS-236

TOTAL

COST.

$355,410

$ 19,700

$ 98,000

$ 59,500

$ 26,500

$ 70,000

$ 41,755

$ 2O, OOO
$ 40,000

$ 8,000

$ 10,000

$848,865





t,. .c +.U ti) S+- + -7-/x
-’ (H).i,IR i’D?

.
, FISCAL YEAR 1982 PI.IED I,IINOR CONSTRUCTI011

, APPROVEDIFUNDEb : " ’+ ......
’ $34,855 ’

22 pOOECTS s 0.18 NOV 198 FO A TOTAL OF ,00.

" ’.. , TENTATIVELY APPROVED (AI’IAITING TROOW TRAINING

EMAT (BILL OF MATeRIAl ) FROM AIR.STATION)

i PROdECTS S Op. 18 :I,o. 108i FO. ANESTiATE .
OTAL OF i25- 50

, TENTATIVEL APPROVE (PENDING ES.TIATES FROH

.oacs s o 18 .or 1981 .o X"s.E .
..,TOTAL OF

$25 50K

,. DEFERRED PROJECTS.

26 PROJECTS WERE DEFERRED FOR CONSIDERATION LATE
N FY-82 OR FOR FY-83 ’

T S NTCPTED T,AT APROXHATELY $65 95000 OR 10 15
OF ,THE TOTAL R-1 CEILING OF $50,000 ,(MCB AUTHORIZATION) HI
BE EXPENDEDFOR S (H) NR MINOR.CONSTRUCTION PROJECTS DURING

.’





MARINE CORPS AIR STATION (HELICOPTER), NEW RIVER,

FY-81 ACTUAL MAINTENANCE COST

N,C,

OVERHEAD
INCL. LEAVE

E/S
PM/CYCLIC

MAINTENANCE

15.5%

19%
41.4%

1%
SPECIFIC
WORK

CONTRACTS

EMERGENCY/SERVICE

PM/CYCLIC MAINTENANCE
SPECIFIC JOB ORDERS
CONTRACTS
OVERHEAD (IriCLUDING

TOTAL

LEAVE)

TOTAL EXPENSED MCAS(H)
TOTAL EXPENSED BASEWIDE

$ 227,425

$ 393,046

$ 382,467
$1,047,040

$ 482,088

$2,532,066

: $ 2,532,066 = 16,4%
$15,471,393





MARINE CORPS AIR STATION (HELIcoPTER) NEW RIVER NC

FISICAL YEAR 198I

MINOR CONSTRUCTION PROJECTS (R-I)

MARINE CORPS AIR STATION TOTAL R-I

BASEWIDE TOTAL R-I

$74,891

$620,090
= 12,1%





MARINE CORPS AIR STATION
CONTRACTS PROGRAM

(HELICOPTER), NEW RIVER]
FY-79 THROUGHFY-82

M-1

M-2
TOTAL

FY-79
$228,884

$628.022

$856,906

$ 29,552

$1,479,021

SUMMARY

$1,047,040 $ 848,865
$1.131.725 $i"656.429
$2,178,765 $2,505’294

TOTAL
$2]154,341
$4.865.645

$7,019,986





MCB
MCAS(H)

TOTAL

MARINE
COMPARISOI OF DIARINE CORPS BASE

CORPS AIR STATION (HELICOPTER), NEW RIVER,

REAL PROPERTY ASSETS

CPV (O00.’S),

$1,352,196
$ 212,402

$1,564,598

PERCENT
OF TOTAL

86.4
13.6

BUCDIFFIG PERCENT
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BUDGET SUBMISSION FOR CONSOLIDATION YEAR, FY 1975 _.

MARINE CORPS BASE MI/RI

MARINE CORPS AIR STATION (HELICOPTER) MI/RI

TOTAL

$5,809,010
$. 886,000

$6,695,010

MCAS(H) MI/RI = $ 886,000 = 13.2%
TOTAL MI/RI $6,695,010
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MAINTENANCE STAFFING PRIOR TO-
CONSOLIDATION COMPARED TO

CURREIIT STAFFiI’G

STAFFING
PRIOR TO

CONSOLIDATION

ADMINISTRATION

MCAS(H)
PUBLIC WORKS

11

BASE
M ITE A

16

BASE
INTENANCE

IIIVISION
13

MAINTENANCE CONTROL 6 2O 23
WORK MANAGEMENT
SHOP FORCES

3 7 12
52 568 546

UTILITIES
HOUSING ADMINISTRATION
TRANSPORTATION
NATURAL RESOURCES
TELEPHONE
TOTAL

18 156 189
6 0 0

,34 0 0

0 9 24
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PROPOSED MCAS(H) PARTICIPATION
IN BUDGETING, PLANNING AND BMAR

FY-82 MIDYEAR REVIEW
FY-83/84 BUDGET
FY-82 BMAR REPORT AID PROJECTS

PLAN e-,,,-’ "
FY-83 ANNUAL WORK PROGRAM

.FEBRUARY/M/RCH 1982 .... ’--
FEBRUARY/MARCH 1982

10 OCTOBER 1982 DEADLINE FOR
SUBMISSION

30 JUNE 1982
QUARTERLY WORK PROGRAM 30-YS-PIIOR BEGINIING

..EACH QUARTER .-

PROGRESS REPORTS:

COPY OF COMPLETED JOB ORDERS
CONTRACTS STATUS

AS COMPLETED
MONTHLY





FY-82 PLANNED SPECIFIC MAINTENANCE

TRAINING BUILDINGS/MIRINE CORPS AIR STATION RESERVE

Ng.pi..e S9"ss
A8320
AS320
AS222
AS222
AS222
AS4120
AS222

Exchange Compressor
Repair Air Conditioner
Repairs
Remove wall
InsTall Partition
Replace ceiling tile
Alter Elec. Service

814 $10,769. $5,385
1,800,

20 290. 220.
30 397. 198.

130 1,806, 609.
Troop Training 232.

48 634. 463.
36 522. 726.

TOTAL

TOTA5

1516,154.

510.
595.

2,415.
232.

1,097.
1,248.

1,078 $14,418. $9,633. $24,051.

BUILDING

AS41!0
AS4110
AS4117
AS4110
ASI30
AS130
AS424
AS42#
AS424
AS582
AS588
AS590
AS591

STORAGE BUILDINGS

DESCRIPTION M/iRS. LABOR MATERIALS

Mee Exterior Repairs 296
Interior Repairs 19
E!ec. Panel Repair i0

Repair Air Conditicners 8
Re;!ace Wood Bumpe-s 69

Rezairs 53
Reelace Lines and Heaters 534

Re;air Floor and Ceiling 60
r--u-=-.all Wire Mesh 390
-ns-.all Undergro’d Conduit26
Ree air Doors 98
r_n=erior Repairs 129
P_air Doors i0 4

TOTAL

$3,783. $3,032. $6,815.
262. i01. 363.
ii0. 330. 440.
116. 464. 580.
941. 130 1,071.
701. 2,351. 3,052

6,224. 10,845. 17,069.
689. 460. 1,149.

3,952. 2,6 36. 6,5 88.
30 8.. 44. 352

1,297. 648. 1,945.
1,707. 853. 2,560.
1,376. 688. 2,064.

TOTAL 1,796 $21,466. $22,582. $44,048.

BUILDING

AS302
AS302

AD.+/- RATION BUILDINGS

DESCRIPTION M/HRS. LABOR

Replace Gate Valves 24 $ 330.

Install Steam Lines 9 130.

MATERIALS

$ 297.
159.

TOTAL

$ 627.
289.





BUILDING

AS4122
AS3502
AS3502
AS4122
AS2!7

ADMINISTRATION BUILDINGS (continued)

DESCRIPTION

Replace Ceiling Tiles
Rewind Motor
Repair Ceiling
Repairs/Paint

M/HRS. LABOR MATERIALS

48 $ 634. $ 463.
22 240. 160.
300 3,969. 1,985.
50 662. 330..

!20 I,8. 793.

TOTAL 573 $ 7,55. $ 4,i7.

TOTAL

$ 1,097.
400.

5,954.
.992.

2,38!.

+/-1,740.

BUILDING

ASII4
ASII7
AS118
ASII9
ASII8
AS3504
AS4106
AS518
AS585
AS4106
AS4108

410 8
AS4!08
AS4106
AS504
AS4106
AS504
AS504
AS504
AS504
AS504
AS504
AS504
AS518
AS515
AS515
AS518
AS518
AS518

INDUSTRIAL BUILDINGS

DESCRXPTION M/HRS. LABOR MATERIALS

Interior Repairs 834
Interior Paint 25
Repair Doors i00
Repair Doors 75
Replace Cement Block 65
Interior Repairs 305
Partial Paint 583
Install Fluorescent Lts. 95
Repair Doors 98
Masonary and Door Repair 129
Install Two Showers 81
Int. and Ext. Repairs 152
Replace Lamps 95
Repair Fluorescent Lts,

Install Exhaust Fn 30
install Exhaust Fan. 48

Re;lace Walls 1,019
ting Repairs 86

Reimp Lighting 130
Recair Motor 40
Pet,ore Door; Reirstail 30
Install Electric Ou-=ieq 16
Rezair Stairs 26
Pepair Stairs 26
Repair Steam Unit 51
Repair Doors 83
Replace Unit Heaters 16
Resurface Parking Lot 27
Replace Two Doors 35

TOTAL

$11,034. $ 5,517. $16,551.
331. 165. 496.

1,323. 662. 1,985.
992 496. 1,488.
860. 117. 977.

3,949. 1,496. 5,445.
7,713. 3,854. 11,567.
1,257. 829. 2,086.
1,297. 648. 1,945.
1,534. 3,966. 5,500.

971. 343. 1,314.
1,925. 1,455. 3,380.
1,376. 5,791. 7,167.

1,056. 1,056
430. 91. 521.
6 89. 186. 875.

12,242. 8,449. 20,691.
1,246. 6,242. 7,488.
1,884. 2,832. 4,716.

441. 295 736.
435. 27. 462.
232. 59. 291.
358. 538. 896.
358. 538. 896.
567. 378. 945.

1,149. 1,582. 2,731.
219. l,907. 2,126.
306. 433. 739.
507. 789. 1,296.

TTO+/-9: 4,300 $55,625. $50,741. $106,366.





BUILDING

AS207
AS2 803
AS708
AS4!4

AS205
AS208
AS2 34
AS2 4O
AS901
Asg01

MORALE/WELFARE/COMMUNITY BUILDINGS

DESCRIPTION M/HRS. LABOR MATERIALS TOTAL

Repair Interior 142
Repair Dock 164
Repair Shower Stall i00

Contract-Replace Doors
F Xetal BencL IL!
Re -a.’_r Doors 40

Ccr_ct Wird.:g 8.1)

Interior Repairs 180

Replace Lighting 24

Repaim deep Fat Fryer 24
Install Watthour Meter 10
Repair Test Control Sys. 80
Re_air Air Conditioner 20
Install ]20 Volt Circuit 30

1,967. $ 974.
:2,170. 1,085.
.1,323 662.

.-9,625.
’^ 109

29.
1,258..
2,281.

348.
329.
145.

1,159.
290.
436.

$ 2,941.
-3,255.-- F

---. 1,985.
.9,6.25

311.
265. 794.

583. .2,864.
197. 545.

323. 68.
340. 1,499.

1,054. 1,344.
226. 662.

TOTAL 908 $ 12,237. $15,985. $ 28,222.

BUILDING

AS704
AS702
AS704
AS4015
AS4015
AS4025
AS020
AS4025
AS4025
AS2!3
AS214
AS3620
AS4010
AS2!1
AS2!1
AS212
AS212
AS213
AS2!3
AS226
AS226
AS4012

UNACCOMPANIED ENLISTED PERSONNEL HOUSING BUILDINGS

DESCRIPTION M/HRS. LABOR MATERIALS TOTAL

Paint 9 Rooms Complete
Paint 5 Rooms Complete
Pa.’nt 5 Rooms Complete
Fapair to Rooms Int.
Replace Venetian BiLnds
Repairs to Int. und Ext.
Lnsta!l Photo Elec. CeLls
Lnsall Photo E!ec. CelLs
CLean Coils for Heat/AC
Rezairs
Pecairs-F- -air/Paint
=p._ lace Doors
Renovate Machine Room
P.epace Circulatinz Pp
Repair Circulating
Replace Window Screens
Paint Interior
Interior Repairs
Repair Juice Dispenser
Repair Rear Door
Interior RepaLs

TOTAL

135 $ 1,859. 254. $ 2,113.
70 964. 163. 1,127.
70 964. 163. 1,127.
68 1,304. 755. 2,059.
16 220. 1,368. 1,588.

218 2,985. 1,478. 4,463.
9 138. 92. 2 30.

i0 138. 91. 229.
80 1,159. 240. 1,399.

137 i, 813. 906 2,719.
137 1,813. 906. 2,719.
I3 1,892. 946 2,838.
188 2,487. 1,244. 3,731.
70 951. 2,732. 3,683.
8 116. 1,325. 1,441.
8 116. 1,079. 1,195.

165 2,272. 4,585. 6,857.
Self-Help 1,485. 1,485.
153 2,061. 1,010. 3,071.

5 73. 69. 142.
12 174. 1,332. 1,506.

170 2,249. i125. 3,374.

1,872 $ 25,748. $23,348. $49,096.
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BUILDING

AS705
AS705
AS705
A$705

BUILDING

AS502
AS571
AS132
AS154

rvrBLDIIG

AS4101
AS505
AS570
AS4104
AS4104
Oak Grove

UNACCOMPANIED OFFICER PERSONNEL HOUSING BUILDINGS

DESCRIPTION M/HRS.

Replace Insulation 31
Paint 5 Rooms Complete 105
Replace Heat Exchanger 29
Paint !nt.-4th Floor 390

TOTAL 1,624

LABOR MATERIAL

$ 410. $ 287.
1,446. 158.
1,398. 2,327.
5 370. 60 8.

13, Z 6 ;94

$22,758. $Ii,224.

OPERATIONS FACILITIES

DESCRIPTION M/HRS. LABOR

Replace Door Curtains 35
Construct Head Facilities 345
Replace Roof w/ A Type 97
Repair Fuel Tank Berm 164

$ 507.
3,967.
1,211.
1,800.

TOTAL 641 $7,485.

MATERIAL

$ 1,414.
3,410.

565.
371.

$ 5,760.

AIRFIELD PAVEMENT/OAK GROVE

DESCRIPTION M/HRS. LABOR

Eenovate Wash Rack
Renovate Wash Rack
12sall 2 Duct Ada.cters
Renovate Wash Pck
Y.enovate Wash .Rack
.enlace Roof

TOTAL

TOTAL-

697.
1,604.
3,725.
5,979.
1;151.

20,837.

83,992.

TOTAL

$ 1,921.
7,377.
1,776.
2,171.

$13,245.

TOTAL

638 $ 6,658. $ 6,463. $13,121.
627 6,571. 5,629. 12,200.
24 348. 33. 381.

636 8,414. 4,207. 12,621.
455 5,004. 7,508. 12,512.
189 2,501. 1,250. 3,751.

2,569 $ 29,496. $25,090. $54586.

BUILDING

AS4151
AS225
AS225
AS225
AS4105
AS4105

UTILITIES BUILDINGS

DESCRIPTION M/HRS. LABOR

Install Air Ccressor
Repair Air Conditioner
Contract-A/C
Replace Blower Motor
Replace Metal Door
Repairs/Paint

TOTAL

4 $ 58.
8 116.

12 174.
13 185.
86 1,138.

MATERIAL

$ 4,000.
34.

625.
2,012.

482.
569.

123. $ 1,671. $ 7,722.

TOTAL

4,058.
150.
625.

2,186.
667.

1,707.

9,393.

GRAND TOTAL

4

$374,739.00





MARINE CORPS AIR STATION (HELICOPTER}, NEW RIVER, N.C.

RECURRINGINTENANCE 04 FY-82

Job Description

Spray !erbicide on ne,J grovth in seei-i!rove areas
Sweep streets and parking lots
Recurring maintenance bituminous roads
Sweep aircraft parking aprons
Cut road shoulders
Cut grass semi-improved areas
Cut grass improved area
Cut public lawns
Spray mess halls
Spray mosquitoes
PM compactors
Recurring maintenance on compressors
Garbage collection
Repair unpaved roads
Haul beach sand for water plants
Turn-on heat
Winterize air conditioners
PM window air conditioners
Spray water tnk fences
Spray ballfields
Spray around signs
Spray around power poles
Spray around steam lines
PM refrigerator units
Clean coils heating and air conditioning units
Maintenance te heating, ventilation and air conditioning controls
Replace filters
Service dryer enaust systems
Recurring maintenance to steam dis.ribution
Repairs to liuud fuel facilities
Service oil separators
Pump out grease traps
Maintenance to taxiway and runway lights
Load test and inspect weight handling unit
PM emergency lighting
Relamp street lights
Repairs to electric distribution

Total

Cost

$ 3,579
6,664
10,380
22,930
/,085
1,414

52,508
16,179
2,375
10,209.
2,749
5,595

60,000
13,872
10,605

37O
532

2,785
116
264

2,207
1,277
1,045
3,080

20,696
8,596
22,480
1,960

18,180
6,704
t8,308
I2,064
13,132
15,647
7,200
13,040
2,128

$397,955





MARINE CORPS AIR STATION (HELICOPTER), NEW RIVER, N.C.

CONTRACTS PROGRAM FY-79 THROUGH FY-82

FY-79 M-1

77-2560
78-3047
78-3055
78-3022
78-3029
79-2603

DESC#IPTIOI

Interior paint petroleum tanks (6)
Repair roofs, AS-4106 and AS-518
Reroof AS-710
Paint and reroof AS-302
Exterior paint
Repair Taxiway "A"

Total

COST

-8,650
58,915
37,519
6,700

73,500
43,600
228,88

76-6800
77-2515
78-3003

78-3048
79-2625
79-2621

FY-79 M-2

Replace two water wells
Struc/elec/mech repairs, AS-515
Struc/elec repairs AS-226

Total

FY-80 M-1

Replace fascia AS-901
Exterior paint {34 bldgs)
Exterior paint AS-234

Total

144,350
234,672
249,000
628,022

17,952
10,600
l ,000

$ 29,552

78-3004
78-3013
78-3011
79-2664
78-3041

79-4479

-80 M-2

Retool AS-504
Struc/elec/mech repairs AS-4108
Struc/repairs, repair A/C AS-208
Asphalt resurfacing, basewide
Replace petroleum tanks, AS-526
and AS-527
Reroof AS-5!8

Total

$ 272,729
589,600
124,914
146,000

179,700
13.52

$1,449,469

80-2045
79-2646

80-2013
80-2009

FY-81 M-I

Paint elevated water tanks, SAS-310
Restore cathodic protection, water
tanks, (2)
Interior paint MCAS(H), (7)
Replace roofs, 27 bldgs.

8,333

5,937
74,727
109,180
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CONTRACT NUMBER DESCRIPTION COST

80-2008
80-2054
80-2044
80-2047
Air Force
81-3564
79-2679
81-3606

81-3563
81-3585
81-3566

81-3589
81-3629

81-3562
81-3554
81-3588
81-3589
81-3591

FY-81 M-1 Continued

Replace wire & lights, (I) bldg.
Demolition (15) bldgs.
Replace cond. piping, AS-504
Replace stairs, AS-4010
Paint striping-
Replace overhead doors, AS-114
Maint. of vent hoods, (2) bldgs.
Replace cathodic protection, Fuel
Farm

Replace water piping, AS-IIO
Reroof MCAS, (3) bldgs.
Restripe aircraft parking and
taxiway

Exterior paint, (14) bldgs.
Replace steam and condensate
lines, (3) bldgs.

Repair and paint water tanks (2)
Repair water plant equipment, AS-110
Paint interior, MCAS (14) bldgs.
Paint exterior, MCAS (9) bldgs.
Repair tennis courts (2)

Total

52,275
57,300"
69,108
23,000
12,559

905

5,373
16,840

105,840

23,200
38,440

29,000
18,607
31,100

253,000
61,000
44,000

$1,047,040

79-3096
79-4498
79-4499

79-4501
80-2068
80-2078

FY-81 M-2

Rebuild el ec. substation, MCAS
Repairs to AS-202 gym
Repair taxiways/resurface Runway
18-36

Repair aircraft parking apron
Resurface roads, MCAS
Repair baifield lighting, AS-246

Total

$ 159,600
253,155

449,900
152,803
49,814
66,453

$1,131,725

81-3579

81-3593
81-3624

FY-82- M-1

Replace condensate piping and heat
equipment, (4) bldgs.
Repair swimming pool, AS-709
Reroof four bldgs.
Interior paint, MCAS, AS-518 and
AS-4108
Exterior paint, MCAS (6) bldgs.
Reroof MCAS, (2) bldgs.
Repair walkways, AS-4020 and AS-4025

$ 355,410
19,700
98,000

100,000
59,500
26,500
70,000

2





CONTRACT NUMBER DESCRIPTION

FY-82 M-1 Continued

Repair parking apron, AS-840
Repair steps, AS-202
Exterior repairs, AS-705
Mech repairs swii:!Ting pools (3)
bldgs.

Repair and refinish Chapel pews,
Bldg. AS-236

Total

OST

- -; 20,000
40,000

8,000

10,000
$ 848,865

80-0400
80-0401
80-0432
80-0436

FY-82 M-2

Repair airfield lighting, MCAS
Replace roof, AS-4108
Repair Runway 5-23
Replace boiler casing, AS-4151
Replace fire alarm systems
Replace security fence, OG
Repair parking areas
Reroof, repair and paint AS-702
and AS-704

Tol

$ 245,500
63,829
168,400
150,000
260,000
120,200
268,500

380,000
$1,656,429

3





MARINE CORPS AIR

CONTRACTS

STATION (HELICOPTER), NEW RIVER,

PROGRAM FY-79 THROUGH FY-82

SUMMARY

M-1

M-2

Total

FY--79

$228,884

$628,022

$856,906

FY-80

$ 29,552

$1,449,469

$1,479,021

FY-81

$1,047,040

$1,131,725

$2,178,765

FY-82

"$ 848,865

$1,656429

$2,505,294

Total

$2,154,341.

$4,865,645

$7,019,986

4
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Commner
To. -Commandant of the Marine Corps (Codes L, A, F)

spbj: Transfer of-Real Property and Funding Support from MCB Camp Lejeune, NC
to MCS(H),,New River

Ref: (a)L& Itr LPP-MB-34 11011/40/150 of 17 Jan 1974

I. Backin the early 1970s, after many months of ngotiations, a workable
procedure relative to the consolidation of the maintenance functions of
Marine Corps Air Station (Helicopter) (MCAS(H)), New River with Marine Corps
Base (MCB), Camp Lejeune, was finally agreed upon. One of the provisions of
this agreement was to transfer the subject Real Property (Classes I and II,
Personnel Assets, plus Supportive Funding to the accounts of the Commanding
General, MCB, Camp Lejeune. By reference (a) this consolidation was approved
and implementation occurred on I July 1975. At that time the mass transfer
of both property and associated funding was accomplished along with 16 civilian
ceiling points. From that point the Commanding Officer, MCAS(H), New River
has operated under a negotiated support agreement with Camp Lejeune for their
housekeeping requirements, never knowing the total funding requested or
expended to maintain the Air Station.

2. By-in-large, the consolidation has worked but since the original agreement
was negotiatcd and put into effect, some - the functions previously moved to
Camp Lejeune have subsequently been returned, with Headquarters approval, to

MCAS(H), New River:

a. Security and Law Enforcement

b. Photographic Facilities

c. Training Support Center

d. Communication-Electronics

e. Bachelor Housing (BOQ).

Industrial Safety is now being studied for possible deconsolldation. In any
event, this migration back to New River points up the possibility that perhaps
the remaining requi=ements of the original agreement should be re-examined,
particularly any part which precludes .the Commanding Officer of the Air Station
from having adequate management flexibility. This is the situation, now exist-
ing in the area of total funding assigned, as the Air Station is unable to
compute and/or cost out the total Marine Corps funds currently being utilized
t maintain this major Marine Corps activity.

COPY
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"3. under the approved agreement, all the Air Station’s Real Property (Classes

I ad II) has a Camp Lejeune property number assigned (6001) and is accounted

fo asCamp Lejeune:property, likewise the funding to support maintenance,

Uility cost etc., is included in Camp Lejeune’s funding base. From the above

it can beeadily seen that the Commanding Officer, New River can neither track

nor particip-Je in planning for those amounts currently being expended on Air

Station Lailding and grounds. He is unable tO prioritize what he feels are

their repair and/ormai.ntenance requirements, based on any previously accumu-

lated cots or any other criteria. He is totally dependent on the priorities

established by an outside command. However, in all fairness, we realize that

Camp Lejeune’s maintenance force must establish their total priorities to ans-

wer, not only New River’s needs, but also those of MCB, FSSG, and the 2nd Divi-

sion. One fact still remains, the circumstance is such that this primary

command function has been removed from the New River Commanding Officer’spre-

rogative. Additionally, we now have the problem, from time to time, when New

River forwards a request for work to be done, the question is asked by MCB per-

sonnel, "Who will fund this job?" This makes it difficult since New River is

not funded for maintenance or grounds functions. Obviously his has been

caused by pers6nnel changes and their lack of knowledge, as to the requirements

of the original agreement. Whatever the reason,.it merely adds to the commander’s
dilemma, since he does not account for New River property nor is he assigned

financial assets that would enable him to respond to the question of "who pays."

4. As can be seen, we now have a commander who on the surface is assigned to

manage all facets of an Air Station, but when it comes to a most important

function, housekeeping, he cannot readily react. This causes somewhat of an

enigma in the day-to-day decision making processes of the commander.

5. At this point we would like to offer up a solution that would, we feel,
afford New River the option of: (i) Negotiating with Camp Lejeune or (2) going

to an outside source if Camp Lejeune could not respond. We ae not suggesting
nor requesting that the original New River Maintenance Force Personnel Ceiling

points be returned. But we feel that the Real Property (Classes I and II less

family housing) should be moved back to the accout of the Commanding Officer,
New River (62573), and that O&M Marine Corps funding, all functional categories,

should also be returned to the Commander’s COMCABEAST Expense Operation Budget

(EOB) for sub-allocation to the Commanding Officer, New River. When this has

been accomplished, New River could then negotiate their maintenance work from

Camp Lejeune but if MCB would not be in a position to provide the desired

services, they could then go to a commercial source to get this work accomplished.

Under this change, New River would have an alternative course of action as they

would have both the funds and the property under their responsibility, and the

Commander would obviously have the ability to determine priorities based on

the criticality of the work required to be performed.

6. When this change has been effected and becomes operative, it is anticipated

that most of the funding returned to New River would continue to be forwarded

to Camp Lejeune in the form of reimbursable work orders. But again, under this

change New River would have an important option that is not available to thegn.

presently. Additionally, ew River would be in the position to determine and

prioritize their minor repair projects which are now combined wiEh Camp Lejeune’s

because New River’s maintenance dollars are %ncluded in the MCB maintenance floor.

2 coPY
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2. Therefore, in rder to giv the Commanding Officer, MCAS(H), New River
authority conen’suate with responsibility, it is strongly requested tha.t the
Air Station’s Real Property (Classes I and II) and the supportive O&M, Marine
.Corps Funn"(all functional category codes, FCC including their Maintenance
Floor) be returned to the Air Station. Additionally, at least 8 civilian
ceiling points now involved in maintenance administration, transferred when
the original agreement was initiated, should also be returned from MCB Camp
Lejeune thus affording New River a nucleus of planning personnel to accomplish
his task.

Copy to:
CG, MCB Camp Lejeune
CO, MCAS(H), New River

R. A. KUCl

3
COPY
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From:
To

PUBLIC WORKS DEPARTMENT
Building 1005, Marine Corps Base

Camp Lejeune, North Carolina 28542

Public Works Officer
Base Maintenance Officer

In reply refer to

PWO:403:AWH:sh
PWD 79-32

Subj: Aircraft Washracks, MCAS(H), New River

Ref: (a) BMO Itr MAIN/RMD/clm 4330 dtd 12 Mar 79

I. In response to reference (a), an engineering study of subject washracks
has been conducted by this office.

2. Subject washracks are comprised of four (4) concrete wash aprons,
Structures Nos. AS-505, 513, 4101, and 4104. Utilities are provided for
aircraft washing at eight (8) equipment shelters, Structures Nos. AS-540,
541, 542, 543, 4133, 4134, 4135, and 4136, which are located on the afor-
mentioned wash aprons.

3. The existing equipment shelters were designed to provide compressed
air, 300 PSIG wash water, station pressure cold water, 150 PSIG steam,
155o F. (min.) water, 50 PSIG steam with detergent injection, 220 volt,
60 Hz, 3 Ph power receptacle, and 120 volt, 60 Hz, l Ph power receptacle.
All of the aforementioned were provided with hoses, nozzles, quick-connects,
automatic pneumatic drive hose reels, etc.

4. The majority of the equipment necessary for the wash system to function
as designed is either missing or not repairable without replacement.

5. Field investigations confirm the accuracy of the conditions as stated
in reference (a).

6. A meeting with MCAS(H) New River officials and Mr. Wayne Hellams (MCB
PWD) was held on 13 December 1979.

a. Actual problems encountered during aircraft and support equipment
washing/cleaning were presented.

b. Definitive criteria applicable to the washing/cleaning of equipment
and aircraft were reviewed and it was determined that a genuine need exists
for most of the utilities previously installed with the subject washracks.

c. The possibility of using portable steam/pressure cleaners was
discussed, but determined to not be entirely feasible.
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PWD 79-32

d. It was decided that MCAS(H) New River will determine actual
utility requirements pressures, temperatures, etc. needed for the
proper cleaning/washing of air frames and supporting equipment, and
will forward information with a request for redesign of washrack systems
to the Public Works Officer for project preparation and cost estimate.

For further information contact Wayne Hellams at X-3238.

V. PODBIELSKI

Copy to
AC/S, Fac
CO MCAS (H) (S-4)
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PAGE 05 RLLSSGG1297 UNCLAS
FLv,"IABLE STORAGE; PROJECT P814 IS FLA",%IED ]:)R A FLAMMABLE STORAGE
BJILDING FOR AVY SUPPLY. NO OTER FLABLE STORAGE FACILITIES
ARE FLAN.’C’. T.-’RE ARE NO EOUATE FLA""IABLE MATERIAL STORAGE
FACILITIES I ANY GROLP OR SGDN AREA. A SLRVEY OF ALL CD MAW I_NITS
IS LI,DSR’AY TO DET/IIE TOTAL REQUIRemENTS PRIOR TO REQUESTING
MILCCN F,.D;DING. FURTHER, ACTION IS BEING TAKEN TO REQUF_ A
TO NAVFAC PSi)TO IcCLLD7_. RE,OUIREMNI’S FOR ENCL.OSED WASH FACILITIES
AND (I.I,IATICALLY CCICIROLLED FLA’MABLE MATERIAL STORAGE FACILITIF.S.
TO ALLEVIATE THZ FLAil’TABLE STORAGE PROBL, ALL D MAW SQ)NS HAVE
E.E.N DIRECTED ?0 PURCHASE OSHA/FIRE b’hDERWRITERS APPROVED FLA’ABLE
STORAgX LOCK,S FOR USE IN SHOP/WORK CENTER AREA. INCL 5 REF B
IFRS.
3. MCAS BEALFORT
A PROJECT, C-3B-7B, "CL"IATE CONTROL FLAMMABLE STORAGE" FOR A CEN-
TRAL AIR CO AID HEATED STORAGE FACILITY, HAS BEEN SLII’ITID. A
PROJECT, C-40-7, "SCDN FL%MABLE STORAGE BlIItDINGS" FOR .EIGHT
BJILDIGS, HAS BEZN SLBITTED. NAVFAC CHARLF_.SI’ON HAS BEEN CONTACTED
TO DEVELOP CRITERIA FOR THE FACILITIES.
WASH RACKS A PROJECT, C-42.-78 "ACFT WAST-RACK 594" HAS BEE SUB-
NITTED. THIS W]I.L PROVIDE A SEC(ll) WASH RACK OF "TYPE A" NFAC

PA 04 RLLSSGG1297 IDICLAS
P80, 115-1Q, THIS WILL /_LEVIATE THE FAIR WEATHER ACFT/EQUIP WASHING
SCHEDILE HO’,’EVER DOES NOT EASE THE COLD/HOT WEATHER WASH PROBI..EI,
SINCE IT DOES NO1" INCLLDE INCLOSING THE WASH RACK OR INST.,LING
LIGHTS FOR NIGHT WASHIG.
4. MCAS (H) NEW RIVER NC.
FOMATION ( FUILRE PROJECTS AT MCAS N.R. HAVE N BEEN RECEIVED
BY THIS HgTRS AFTER REI:,%TED RT..QUESTS OF MAG-P6/29 TO PROVIDE SAME.
TI- O’IE AC’FT RINSE FACILITY IN THE MAG-5 ARA IS II SRIOUS DIS-
RPAIR A OIATION FOR SHORT PERICI)S OF TIME FOLLOWING
RPAIRS. OF THZ TWO "TYF A" WASH RACKS IN THE MAG-26 AREA, ONLY ONE
IS OIATION. NF.ITHER IS
(}" THE FEW FLAMAFLE STORAGE BUILDINGS IN T’ MAS-6 AREA, NONE
ARE CI.,DATICLY CONTROLLED OR FLA’,IEPROOF. SOME ARE (RITIOAL FIRE
HAZARDS. MAG-9 AREA FLAMAEIE STORAGE BUILDINGS WERE PROPERLY
CONSTRUCTED WITH ATERS AID FANS, HOWEVER THE HEATERS ADD VENT FANS
ARE. NO LONGER INST.L.LED. TH TWO"TYF A" WASH RACKS IN THE MAS-29
AREA ARE INOPRABLE DUE TO CRITICAL DIERPAIR OF WATER AID
SUPPLY DELIVERY POINTS. THESE WASH RACR ARE PERFCTLY LOCATED
(SIDE BY SIDE) TO BE K’CLOSED AID SPRA?ID BY A PARTITION THAT ON
MAY BE USED PRICDICL.LY TO FACILITATe- APPLYING THE NEW LOW IR

PAGE 05 RI.J..SSGG1297 INOLAS
IINTS TO AG-29 ACFI’o

TOR: 081722Z MAR 79/31
INFO: FAC, MAIN





MARINE CORPS BASE
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ND., LO’.,7 IR PI$S TO MALR9 ACFT.
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FY-79 M-1

Contract Number

77-2560
78-3047
78-3055
78-3022
78-3029
79-2603

Description

Interior paint petroleum tanks (6)
Repair roofs, AS-4106 and AS-518
Reroof AS-710
Paint and reroof AS-302
Exterior paint
Repair Taxiway "A"

Total

Cost

$ 8,650
58,915
37,519
6,700

73,500
43600

$228,884

76-6800
77-2515
78-3003

FY-79 M-2

Replace two water wells
Struc/elec/mech repairs, AS-515
Struc/elec repairs AS-226

Total

$144,350
234,672
249,000

$628,022

78-3048
79-2625
79-2621

FY-80- M-1

Replace fascia AS-901
Exterior paint (34 bldgs)
Exterior paint AS-234

Total

$ 17,952
10,600
1,000

$ 29,552

78-3O04
78-3013
78-3011
79-2664
78-3041

79-4479

FY-80 M-2

Reroof AS-504
Struc/elec/mech repairs AS-4108
Struc/repairs, repair A/C AS-208
Asphalt resurfacing, basewide
Replace petroleum tanks, AS-526

and AS-527
Reroof AS-518

Total

$272,729
589,600
124,914
146,000

179,700
136526

$1,449,469

FY-81 M-1

80-2045 $ 8,333
79-2646

Paint elevated water tanks, SAS-310
Restore cathodic protection, water

tanks, (2) 5,937
80-2013 Interior paint MCAS(H), (7) 64T8
80-2009 Replace roofs, buildings ’ 6488
80-2008 Replace wire & lights, one building 7,316
80-2054 Demolition 15 buildings 52,275
80-2044 Replace cond. piping, AS-504 57,300
80-2047 Replace stairs, AS-4010 69,108
Air Force Paint striping 23,000





Contract Number Description Cost

81-3564
79-2679
81-3606

81-3585
81-3563
81-3566

81-3589
81-3629

81-3562
81-3554
81-3588
81-3589
81-3591

79-3096
79-4498
79-4499

79-4501
80-2068
80-2078

FY-81 M-1 Continued

Replace overhead doors, AS-114
Maint. of vent hoods, two bldgs.
Replace cathodic protection, Fuel

Farm
Reroof MCAS, three buildings
Replace water piping, AS-110
Restripe aircraft parking and

taxiway
Exterior paint, 14 buildings
Replace steam and condensate

lines, three buildings
Repair and paint water tanks, two
Repair water plant equipment, AS-110
Paint interior, MCAS, 14 buildings
Paint exterior, MCAS, nine buildings
Repair tennis courts, two

Total

FY-81 M-2

Rebuild elec. substation, MCAS
Repairs to AS-202 gym
Repair taxiways/resurface Runway

18.36
Repair aircraft parking apron
Resurface roads, MCAS
Repair ballfie!d lighting, AS-246

Total

$ 12,559
905

5,373
105,840
16,840

23,200
38,440

29,000
18,607
31,100

253,000
61,000
44,000

$ 159,600
253,155

449,900
152,803
49,814
66,453

$1,131,725

81-3579

81-3593
81-3624

Replace condensate piping and heat
equipment, four buildings

Repair swimming pool, AS-709
Reroof four buildings
Interior paint, MCAS, AS-518 and
AS-4108

Exterior paint, MCAS, six buildings
Reroof MCAS, two buildings
Repair walkways, AS-4020 and AS-4025
Repair parking apron, AS-840
Repair steps, AS-202
Exterior repairs, AS-705
Mech repairs swimming pools, three

buildings

$355,410
19,700
98,000

100,000
59,500
26,500
70,OO0
41,755
20,000
40,000

8,000
00 0

IddoO-

2





Contract Number Cost

8O-0400
80-0401
80-0432
80-0436

Description

FY-82 lr- M-2

Repair airfield lighting, MCAS
Replace roof, AS-4108
Repair runway 5-23
Replace boiler casing, AS-4151
Replace fire alam systems
Replace security fence, OG
Repair parking areas
Reroof, repair and paint AS-702
and AS-704

Total

$ 245,500
63,829
168,400
150,000
260,000
120,200
268,500

380,000

3





M-1

M-2

Total

SUMMARY

FY-79 FY-80 FY-81 FY-82

$228,884 $ 29,552 ,.,o $
.,

$628,022 $1,449,469 $1,131,725

$856,906 $1,479,021 $

Total

$68e,883





\
MCB, CLNC

FY-81Budge M1/R1 13,014,754

FY-81 Expensed, MI/RI 13,563,339

MCAS(H 1 NR

$ 427,000

1,287,173

1,908,054

TOTAL

4,753,000

14,301,927

15,471,393

FY-71-81% increase 214% 347% 226%

FY-71CPV 450,000,000 57,OOO,OOO, 507,000,000

FY-81 CPV 1,352,196,970 212,401,574 1,564,598,544

FY-71-81% increase, CPV 200% 273% 209%
/2 7

FY-71 Civilian workforce 810 _i

FY-81 civilian workforce 816 0 816

CATEGORIES OF MAINTENANCE EXPEDITURES, MCAS(H), NR

Specific job orders
Emergency/Service work
Recurring maintenance
Self-help material
M-1 Contracts

M-2 Contracts
Grand

Total

total

$ 347,575
227,425
309,615
31,092

992,347
1,908,054
1,131,725v"

$ 3,039,779
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MARINE CORPS AIR STATION (H)

SPECIFIC WOPd< 1979 1981

COMPLETED TICKETS FY-81

SELF-HELP PAINT FY-81

RECURRING MAINTENanCE (04) FY-81

1,042,724.

227,425.

31,092.

309,6i5

4ZI. /DO





SPECIFIC WORK FOR MARINE CORPS AIR STATION (H)
(1979 1981)

Building DESCRIPTION OF WORK COST

/F-epair sewer lines outside building $ 1005.

Provide service contract to modify pump
controller 308.

Replace two plug valves to spiractors 1842.
Licate, inspect & repair fire hydrt i166.
Reqsitien d install parts on water pp 927.
Cien out water treatment settling pond 768.
Pt exterior of building one coat as per

inspection 1180.
Repair gears for filter backwash valve 560.
Replace degenerated d daged control wires 1994.
Inspect load test hd!ing equipment 609.

@Prcvide parts d io to pair tary actuator 1478.

TOTAL $11,837.

112 7.f/2"!k exterior repairs/interior repairs

TOTAL

$ 2139.

$ 2139.

.15 /-o E:.rior repairs: replace roll roofing, facia,
eaves $ 8909.

TOTAL $ 8909,

l::.--.:.rior repairs before contract painting
F:e.eze exterior flush type door, jamb, casing,

s-cop

TOTAL

200.

496.

696.

118 -1"9 Fabricate 16 special bolts for crane

//. , g Clean up oil spill near building

//.. Flush/test sprinkler system
/_lush/test sprinkle; system

..6/Replace floor tile & baseboard (2) offices

TOTAL

619.
299.
53.
53.

772.

$ 1796.

i19 ,.24-/,,6 Fabricate and install window security bars

./,./ Install outlet in dispatchers shack

TOTAL

$ 435.
190.

$ 625.





Building Description of work

121 /’O-gDamage Report

TOTAL

Cost

$ 3398.

$ 3398.

122 ’22- Exterior repairs: replace roll roofing, facia,
eaves

//-7- Assist fire department test/flush sprinkler- T-7 install security bars over air register in
evidence locker

-O- Mcdi$- doors and walls of evidence room

/o.g.? Assist fire department test/flush sprinkler
system

/ .. Replace four defective street lights

TOTAL

4455.
431.

125.

1247

53.
1229.

$ 7540.

124 /_ _-z) roof _nd cez!.ng in g over head

i2 .[r_.:al! outlets for computer equipment
in_tall dust collector n cent shop

/

$ 1396.
85.

911.
4830.

TOTAL $.7212.

’ ’A- 7[’% Exterior repa, $ 475.

TOTAL $" 475.

130 //-- ?e: two warehouse bay doors $ 589.
-2# "T4 Eencve old incadescent/install 8’ fluorescent

button buzzer system, window A/C drain 1629.

& .. ?.-:::oTe incandescent lights replace with
fluorscent fix-tures 486.. _4. 9 Ma2<e repairs to pipe insulation 407.

_//. Install steam coil in existing air handling unit 1524.

-61- Replace two door fraumes, resecure guttering 1326.

/./@.) -instali two 2.5 ton A/C in computer room 4911.- {./z Replace floor tile heater room 372.
Renair A/C 1242."g’/’)-Replace- wood bumper guards on back up ramp 1071.

TOTAL $13,557.





Building Description of work Cost

131

_
-9 Replace air lines in wells..- Pull repair/replace reinstall well pump

//. J./4) :rovide labor and material to procure
turbine bowl assembly

.2.4) Pull repair $ reinstall well pump

$ 1904.
2642.

19 ii.
1674.

TOTAL $ 8131.

132 x/-4-/Rep!ace door and frame
Replace built-up roof with "A" type shingle

roof, paint exterior two coats complete

TOTAL

$ 655.

1776.

$ 2331.

133 7---ReFlace post and guardrail

TOTAL

$ 474.

$ 474.

laO -2-/-z) t-,=] strainer ;aS , linere

TOTAL

i:_-,tail strainer on AU(S receiving line

TOTAL

$ 262.

$ 262.

$ 262.

$ 262.

143 /, f..eu=ace two Mogas P’mps
</./. f Pui_n< up block wall d patch walls

TOTAL

$ 2268.
308.

$ 2576.

]h /’/’2/%Repair leak in 6" fuel line"’/"f" 2’Replace metal doors with spanel wood doors

TOTAL

$ 664.
169.

$ 833.

145 -2’" ,enair fuel leak at fuel farm

TOTAL

$ 1068.

$ 1068.





Building Description of work Cost

145 f./- - Replace metal doors with 5panel wood doors
__O- Repair leak in underground JP-5 fuel line

m7 and booster pitbetween valve pit ’
/.2o.Repair leak at fuel farm

169.

262.
819.

TOTAL $ 1250.

Build up and repair fuel tank berms 2171.

TOTAL $ 2171.

Repair water line
Treat building for termites
Re-_air heating system
Renlace heat exchanger in furnace

$ 437.
298.

1051.
883.

TOTAL $ 2669.

z._ ./-/ .::.;ind renair electric motor pool, area $ 598.

o./ t:- .a!l two glass backboards 1330.
i-,;e reoairs, point up joints d pr 699i.- V" P f::-. de to#/mateii Eepaim two chlo#inato# 1993.
T-:-’-all new outlets d drop-in fluorescent

fixture 645.
,_<ca duplex bilge pv,p unit in mechanical
room 5722.
,ce float &nd gate valve for pool 2377.
minor buiZding repairs 641.

.i! new scoreboard 276.
:_ca metal doors nd jambs fom pool side 1257.
interior/Exterior repairs 2 383.

TOTAL $2 3,213.

2, -.. Replace air lines {n wells $

z/-#- Replace roof, gravel stop and patch metal window
633.
779.

TOTAL $ 1412.

204 /-. Requisition and install pool filters

& ./. ?.en/.ace missing louver in filter room wall_.. Requisition and install valve for pool

TOTAL:

$ 4858.
323.

1002.

$ 6183.





Building Description of work Cost

205 --Interior repairs and paint interior $ 2864.
--Replace lighting over pinsetting machine 545.

./ / Replace A/C Compressor 1299.

//_/. Replace condensate pump at building 1070.

$_,’F9 Replace compressor on air conditioner unit 858.

TOTAL: $ 6636.

207/9./ Replace doors and jambs in two openings $ 846.

& _/_/q Kepair to racquetball court and paint 2992.

TOTAL: $ 3838.

208_/./ Install one 220 volt 20 amp receptacle in
bar on stage $ 348.

,./ Renair Air Conditioner 4311.
/Inall pre-hung door in wall/ paint two coats 214.
Repair deep fat fryer 341.

5/_/,O Replace hot water storage tank With instantaneous
package unit 2099.

-/- E,oricate g hang three doors on commode stalls 350.
----Pcocure contract to replace one pair of double

aluminum doors and frame 975.

TOTAL: $ 8638.

211 --enovate machine rc,o.,m nd equipment $ 3683.
P,e., lace circularing p’.mmp 1441.

9r-, Con-truct dental offices 2568.

&_.- Clean cooling coils, drain and pan 880.
_

/ Re.ir ceiling, walls and ceramic tile 3383... Rep[nt parking lot 948.
Install new partition & door, cut opening 2288.

’- Cle,mn -two shell g tube condensers on 85 ton chill 581.

/.4&
_9

Replace centrifugal pmmp on A/C system 1227.

TOTAL: $ 16899.





Building Description of work Cost

212 J-/ Repair ceiling and tile

g_/. Replace locks
Replace pump on heating system

.J-Paint interior

t 0" install pmp. Replace floor tile
]./-.-Replace pp on heating system..@Replace condensate receiver

Repair circulating pps
Replace window screens

TOTAL

$ 1635.
533.

1412.
11579.

629.
789.

1550.
I035.
1195.
6857.

$ 21214.

213 ---Paint interior
Interior repairs

J_/./Repair ceiling and tile
/9 Clean cooling coils

TOTAL:

1485.
3071.
1602.
700.

6858.

2!4 __..-Reair circulating pmmp
F.e.air interior

._/ Read.lace tube btmd!e

_/./ R-place exit devices

.f./ lnerior repairs

_]Z./ Rpiace door and frame

TOTAL:

597.
4317.
389.
211.
3138.
728.

9380.

215 ..,4"_1-,, install outlets &nd vents

,,./., Paint interior

TOTAL:

$ 1533.
14314.

$ 15847.

216 ,"#--.- Construct partit ion

/ Construct offices
Modify head

TOTAL:

$ 240.
1525.
2037.

$ 3802





Building

218 /_

Description of work Cost

Replace double doors
Replace steel doors and paint
install window A/C

$ 586.
1533.
400.

TOTAL $ 2519.

222 Remove wall, relocate electric
----Install partition

../-Install vent hoods

-/9./- Replace 400 HZ frequency changer

/ --Repair A/C
/_./’. . Replace P.R.V. on steam service

k’l
& .j{ Faorcate and nstall 16 projection screens

/-# ReDlace metal doors and frame
/,lq" Intall concrete block wall
_-2 Repair A/C
z-,#/Patch floor and r=place tile
/ ,4 Tr,at for termite,,,7,; /

TOTAL:

2415.
232.

2423.
17592,

i082.
i000.
390.

2189.
1576.
4444.
1877.
2000.

37229.

24 --’/- I r" repairs and paint

TOTAL:

225 O// epar A/C
..- Ar Conditioning contract

&’/
"’;OReplace 15 H.P. motc

/
Replace safety switlnes, maetic steers

on !5 H.P. moo.
Re,!ace blower motor

" ReD].ace moto on A/C
/d,’..Repair A/C System
z’ / Replace f sections on water tower

Replace do!e doors
A/C Contract

TOTAL:

$ 2406.

2406.

$ 176.
625.
533.

4129.
2186.
533.
569,

1930.
1425,

.625.

$ 23831.

226 Repair juice dispensers
Paint scullery
Replace compressor
Replace heat exchanger
Replace meat freezer door and frame
Repair and paint A/C System
Anchor steam kettles
Repair drain

200.
428.

8300.
603.

2037.
792.
829.
720.





Building Description of work

226 Q Replace dishwasher

4- Reg!aze windows

Cost

TOTAL:

$ 2087.
979.

$ 16975.

232 /- Repair A/C System
Patch plaster and eplace tile
Repair ceiling and paint

% Repair A/C. Rep lace compressor

TOTAL

$ 385.
5818.
3481.
1600.
1159;

$ 12443.

234 Ex[erior repairs
Install watthour meter
Interior repairs

236 .2.6 Interior nd exterior repairs

TOTAL:

TOTAL:

$ 568.
468.

4900.

$ 5936.

$ 7383.

$ 7383.

240 / In ;:erior repairs
I R-air A/C System
;, Bimqce air flow i: ,,":*’_ system

sprinkler svs [em

TOTAL:

$ 1288.
731.
498.
i00.

$ 2617.

246 Replace lights for ball park

TOTAL:

$ 3924.

$ 3924.

299 Exterior repairs

TOTAL:

S 568.

568.





,Building Description of work Cost

302 Repair air compressor system
Reestablish roof drain
Peplace_gate valves

$ 434.
494.

62!.

312 Replace condensate receiver pump
Interior repairs
Repair A/C

TOTAL:

$ 978.
2127.
580.

$ 4663.

320 Test sprinkler system
q Seal cracks

./ "Install telephone junction box
Repair A/C-- flenair A/C
E:<change compressor

TOTAL

$ 281.
759.
175.

3768.
424.

1800.

$ 7207.

Contract- replace doors
P,.coiace gaskets on reefer
Instal! expanded me_- soffit
’-.ricat ducts and install

TOTAL:

$ 19250.
333.
572.

2124.

$ 22279.

416 Repair damaged wall

TOTAL:

182.

182.

424 Install xerox receptacle
Replace condensate lines and unit heaters

$ 298.
17069.





Building Description of work Cost

425 /- Harden security
./ Interior repairs

9- Replace 200 amp switch

39 Replace A/C Compressor
Replace four unit heaters

419.
1042.
682.

1155.
2690.

TOTAL: $ 5988.

5O2 /- Repair two roll-up doors
/" interior repairs

Install electric for hcse dryer

TOTAL:

1246.
3525.
347.

II
5118.

504

505

Replace substandard walls
Lighting repairs

//In<_:all window A/C unit
inta!l freezeless faucet
In,,t all receptacles
Intall breaker panel
Nenair blowers on A/C

Re2air roll-up door
#epair cranes

-P,epair water le]< under building

-Instal! lights and recetacles
intall ev/naust fans
7n,ta]l new fixtures
Repair roll-up doors
Rei_ lace doors

Fabr]cate and install window
Install vapor security lights

Z’-Ra;place condensing nit
Install fluorescent lights
Repair sprinkler system

--Naterial for fire protector system
Replace ai9 compressor
Replace condensor coil
Interior repairs
Replace drain valves
Install dryer outlet

$ 22082.
7488.
472.
193.

2388.
894.
595.
469.
667.

2838.
464.
791.
418.
1124.
344.
389.

64,2.
1104.
1409.
622.

1112.
1145.
886.

3788.
137.
361.

Repair roll-up fire door 330.

//(2 Contract rebu_ld hst 400,

TOTAL -$ ’.’o 5 8062.

Renovate wash racks 12200.

TOTAL: $ 12200.





Building Descriptio..n of work

507 /-- Clean up oil spill

509 f/"

Cost

TOTAL:

Repair/paint interior and exterior complete

// TOTAL:

513,

$ 513.

511 Replace plug valves at aircraft direct
refueling valves $ 7037.

Repair contro!is on tanks A g B red refueling 890.

TOTAL: $ 7927.

513 Rehab steam, air g water system to wash rack $ 11385.

TOTAL: 11385.

+/-a solenoid valve on wash rack $ 1095.

TOTAL: $ 1095.

515 2 Cover pitch pocke nd paint $ 5525.
-Assist fire departmen to test sprinkler system 54,
--[ntall magnetic ccnzacors for motors on

steam unit heaers 945.
Re lamp repair all fluorescent lights, mercury

yap.or and inc&ndescent 8020.
------Replace doors and frn.es 2731.

/ Remove ten incandescent fixtures/replace with
fluores cent 296.

/-’Extend heating/A/C duct line 653.
%\ Install sidewalk (Troop Training) 68.
Repair roof, floor, tile, repair, paint stairwell 2101.
’.Remove incandescent replace with fluorescent fix. 3201.
O- Repair A/C compressor/ replace compressor 4243.
/7-Patch plaster in storeroom/shower 1659.
7-Replace unloaders on A/C Compressors 639.

_
Replace damaged circuit breakers 649.

"-- me,,,,,,_y 1 n=_-st 480.

TOTAL $ 31464.

.





Building Description of work Cost

518 --Replace unit heaters in the shops
f Nake necessar7 repairs as per inspection
--Resurface parking lot with gavel
7Remove and replace six 200 amp receptackes
! Make modifications to ;o exteriors ladders to

roof
--Replace two doors, one jamb
8] Repair de.ludge valve on sprinkler

’ Install four eyewash stations
f Repair steam coils in mnit heater
OC!ean up oil spill
8Install air/electrical outlets in shop
Assist fie department: test/flush sprinklers
8eplace steam coil in air handling unit

8oInstall 115 volt circuit for hook up lights
oInstall electric outlets four each
1) Re!amp fluorescent lights/install safety straps
7 Replace broken or missing covers on fluorescent

fixtumes

7 Install five add. 115 volt duplex receptacles
g@ Make repairs to large fie doors

7 Remove, repair and elace 2000 KVA tramsformer

TOTAL

2126.
9182.
739.

535.

279.
1295.
786.
308.

1176.
459.

4766.
54.

582.
1612.
282.

2383.

290.
25.
97.

13660.

Repair/paint interiom/exterior complete $ 1149., ]..oc]< up two openiozs patch hole, install exhaust
fan/emergency wash basin 4010.

TOTAL: $ 5159.

526 @IShorten overall height, quartz fixture (16) $

TOTAL: $

617.

617.

536 DRepair/paint interior/exterior complete $

TOTAL $

976.

976.

537 7Repair top jet test cell $ 890.

TOTAL: $ 890.





BuiIding Description of work Cost

544 Replace door paint exterior as inspection $

TOTAL: $

466.

466.

57O 80 Repaint two vans aluminum siding $ 1002.

TOTAL: $ 1002.

571 8Miscellaneous repairs
--Construct head facilities

$ 747.
7377.

TOTAL: $ 8124.

578 Replace three steam traps and two expansions
joints i0" & 4" on steam highline $ 3317.

TOTAL: $ 3317.

Install electric system $ 575.

TOTAL: $ 575.

582 81 ’=,=,I electric <-=
ir,stall undergrom_d conduit for telephone

$ 575.
352.

TOTAL: $ 927.

6OO Replace door, paint exterior as per inspection $ 466.

TOTAL: $ 466.

604 Install four exterior light signs, two
emergency lighting units

Install lavatory in kitchen area

TOTAL:

$ 719.
203.

$ 922.





Buiiding

608

7OO

702

Description of work Cost

8 Interior repairs/paint
80 Replace roof

Exterior repairs/prime new wood

TOTAL:

3521.
2564.
179.

6264.

Repairs to handball court

TOTAL:

$ 2863.

$ 2863.

--Paint five rooms complete 2 coats
81 Point up mortor joints, paint laundry room

replace metal windows
Replace valves, flow control, vents on radiators

Install pulley chains
8aReplace exhaust fans
8OP_enlace floor tile

TOTAL: $

408.
2546.
160.

1199.
450.

P,-.n five rooms complete
P,e.lace hot water circulating pump
1)Paint five rooms comF, lee one coat
Paint interior complete 2 coa 5 rooms
Red, lace shower pn i moore 4919
Paint four rooms one coat
install pulley chains

@Replace valves, fio control rand vent radiato
Paint one coat room 4114

2Paint one coat room 4105

Reairs befo contract

TOTAL:

$ 1127.
1125.
891.

2028.
1477.
1598.
160.

2546.
446.
449.

2.316.

705 --Repair rooms/paint interior one coat $ 5111.
-Paint interior compleie th floor 5978.
--Replace three doors to liquor storeroom 1151.
-Replace heat exchanger in mechanical room 2725.
I Replace pumps and motors on heating/cooling system 4002.
Install pulley chain 160.
1?Procure contract to furnish and install

electric phase protectors
Replace circulating pumps
0Install doors and locks
Paint twelve rooms
8eRepair fire damage room 133
0Retube condensing coil

Replace water coil in air handling uit

567.
6493.
2120.
1942.
524.
838.

!065;





Building Description 9.f. work Cost

705 Replace circulating pmp
Paint thirteen rooms one coat
Peplace four circulating pumps
Paint interior of eighteen rooms one coat

79Repair ceiling in lobby and paint
79Paint interior of rooms one coat

p,. ,+ ,) TOTAL:

$ 395.
1724.
2583.
.2273.
756.

3503.
7

Io

"/08 79Replace shower, commode stall partition and
urinal screen $ 2102.

TOTAL $ 2102.

709 Repair, wash down, paint pool, clean
Joints in concrete
Re,!ace pool ladder

W_;h, clean pool, paint fence
Repair water line under concrete deck

.le #. TOTAL:

,fl eplace heat exchanger
1 Install concrete pad los dempsy dumpster

(Troop Training)
8e Re01ace insulation oi!er #3
7% Exterior repairs
D Procure/Install pars for pool filter
Replace A/C Compressor

TOTAL

.Z

150.

739.

58.
2763.
861.

1826.
2305.

804 -- 81 Interior repairs
9-]2-81 Replace two exterior doors

(,-13 .o Alter duct system

TOTAL:

3745.
665.
250.

4660.

805 -?- Replace steel doors and paint $ 1643.

TOTAL: $ 1643.





Building Description of work Cost

810 (-/2-81 Ex-terior repairs and paint
79 Demolish shed

TOTAL:

2787.
1642.

4429.

813 79 Modify building

TOTAL:

$ 2043.

$ 2043.

818 81 Replace electric panel
z/--8/ Repair ceiling
5-2-Interior repairs

"?#Exterior repairs

TOTAL

780.
523.

3410.
754.

5467.

819 Repair roof

TOTAL:

$ 673.

$ 673.

87_. +/-ace shrubbery
Fa)rlcate and install sign

shrubbery
;eove wall
eplace two showers

TOTAL

793.
1453.
473.
770.

1593.

40 82.

822 /-18-8oElectric service for paper shreadder

l- 13" Sec,ity alterations

TOTAL:

1464.
1413.

2877.

831 it.2- Install watthour meter $ 339.

TOTAL: $ 339.





Building Description of work Cost

832 //3-80Repair doors and paint

TOTAL:

3068.

3068..

833 z’///’So Remove concrete pad
7-37 Remove asbestos

TOTAL:

849.
365.

1214.

840 ,,Repair twelve doors

.fInterior repairs
Paint fire lanesoF
install outlets 9-.8
Install security cage d-?7-|

TOTAL:

818.
383.
212.
339.

2171.

392 3.

843 ’,9"$I install floodlights
2.&.Z! n: shrubbery
9-2.( Instla! shower

7"2- Peoiace floor and ceiling

TOTAL:

1106.
460.
677.

4355.

6599.

849 7enlace panels in roof
Reulace floor tile
Replace tower

TOTAL:

1356.
1762.
406.

2624.

85O 8" .’1 Replace door and jm paint interior

TOTAL: $

t3!9.

1319.

853 I1"1’9 Repair fence $. 4993.

TOTAL: $ 4993.





Building Description .of work

873 1-13-1’f Replace door and jamb, paint exterior

TOTAL

Cost

$ 619.

$ 619.

901 Repair Air Conditioner

9-P/Install electric circuit for range

TOTAL

$ 1344.
627.

12 89 Repair sewer main

TOTAL:

464.

464.

1291 /o.@l.Repa[r catch basin, pick up concrete street
marker, position storm sewer grates

TOTAL

$ 233.

$ 233.

205?. -J -@I Re2!ace contaminated soil

TOTAL:

$ 236.

$ 236.

2750 ,-2-@o .<e<a].r shelter

TOTAL:

$ 531.

$ 531.

2800 9"-I Interior repairs, ext.erior repairs and paint
#-2-0Repair exterior

TOTAL:

7195.
1601.

$ 8796.

2803 (..-2 2" 79Repair marina

TOTAL

$ 275.

$ 275.

2805 Repair marina

TOTAL:

$ 275.

$ 275.





Building Description of work Cost

2851 J-5-80Repair picnic shelter

TOTAL

$ 836.

836.

2860 /’13" 8__@__Exterior repairs and paint

3000 z/./")-81 Provide 200 amp switch

TOTAL

TOTAL

$ 297.

297.

3502 Contract rewind motor
,-I-8o Renlace doors
/1.2’39 Reoair generator

TOTAL:

$ 400.
1118.
2252.

interior repairs and paint
R,place air compressor, pmmp

$ 5445.
2479.

TOTAL: $ 7924.

3515

3602

4010

i.:.ta!! water line dain line and deep sink $ 3832.

Paint towers l lk:

TOTAL: $ 274.

-interior repairs
Replace 178 doors
Repair balcony rails

$,11" Repair water tower for A/C
7" ’8 Replace plaster and point
’-8 Repair A/C System
&’@’ P,eplace control air compressor
o’/’ install braces on doors
,.3-2..")-/I Interior repairs
2-o,,eplace and adjust locks
@-2,-gO Repair heating system
7.&-9 eplace tube bundle in heater

7-l&@ Replace locks
$-/&- Interior repairs

3808.
29885.

55.
2164.
289.
480.
845.
510.
8854.
843.

1599.
ii01.
720.

5216.





Building Description of work Cost

4010 Install braces on doors
Install angel strips on windows
nchor steam kettles
Repair large A/C
Fabricate wall locker doors
Clean and repair 190 ton A/C
Install sidewalks

TOTAL

$ 431.
12 31.
545.
847.
815.
440.

4012 Repair ceiling
Repair juice dispensers
Replace steel doors
Install equipment
Purchase awning
Repair dishwasher
!ntall outlet
Pat ceiling Ln ga!ey
Reair dishwasher
Repair dishwasher
Rcnlace tube bmd!e in h,nt water heater
Interior repairs
Costruct block building
Intall doors
Anchor steam kettles
install electric circuits

-l-Tntall heat lamps

TOTAL:

$ 5169.
130.
750.
250.
527.
780.
334.
420.

1607.
1387.
562.
763.

2750.
496.
515.
280.
377.

4015 Repairs to rooms, locks
7 Replace two roof ventilators

’-8C.].ean drains for A/C Systems
-Replace venetians blinds

[ Repair railings

" 9" Replace venetian blinds

6.&-O Interior and exterior repairs

;.9.9 Replace tube bundle hot water heater
Replace roof ventilators

.’-9 Fabricate wall locker doors

TOTAL

$ 2059..
667.

2299.
1588.

55.
621.

4900.
55.

657.
814.

$ .--. ,.7





Building

4O20

Description of work Cost

Repair windows and locks
Install wall locker doors
Patch plaster in bathroom ceilings
Replace heat exchanger
Repair balcony railings

Install bulletin boards

TOTAL:

814.
!751.
495.
568.
774.

$ 483,

TOTAL: $ 483.

4100

410i

--Install water and sewer connection
Test sprinklers

@I Replace exit devices
!ner_or, repairs
YCle.an around joints of pipe
7install electric outlets
7lnsta!! fluorescent
P,eplace receptacles
--Rep lace door

TOTAL:

TOTAL:

$ 571.
50.

1002.
1025.
293.
257.
250.

1159.

$

13121.

4103 ilEeplace door, paint exterior

TOTAL

$ 466.

4104

/
4105

--Renovate wash rack
Replace sump pump

Replace metal door and paint

TOTAL

TOTAL:

12512.
784.

$ 13296.

$ 667.

$ 667.





Building

4106

Description of work Cost

Caulk flashing, point up mortar joint
replace metal doors, jas, panic hardware $

Replace air compressor unit
Repair fluorescent lights
Repair leaking steam coil

TModification of ist deck head
repair leaking steam coil
Paint 2nd deck office area complete
Replace compressor in A/C System
Replace metal fire exit doors
Repair 400 HZ motor generator set
Repair 400 HZ motor generator set
Repair large rolling door

Disassemble air compressor to identifyparts
Assist fire department to test and flush sprinkler

system
Replace double doors and frame
Replace door and j arab

Connect air/electric to sandblaster
8R%:iace ho water heater
intali and connect electric circuits and -vent

duct s
Intali door in wail between two rooms

Re Lcate heating thermostst and install new
Install four 400 wat high pressure sodium

floodlights outside wall
Repair large hanger bay doors
Cu hole in exterior wall, install frame and door

12335.
1056.
698,

2387.

1-.oo
1544.

6e. 8
1122.
1107.
701.

1459.

457.
342.

2666.
579.
268.

754.
851.

TgMake repairs to dof01e doors, replaced with hardwareS. $
Install one new exterior door in block wall 631.

Remove and replace fc.ur 200 amp receptacles 3532.
Make repairs to large doors, weatherstripping

repair gravel ston flashing, etc. 327.
Install exhaust vent for micro-sonic filter

cleaner

, TOTAL

714.

4108 --Install two shower stall with water and sewer
pipes $

-Interior and exterior repairs before paint
--Group replacement of all lamps inside building

@o Assist fire department to test and flush sprinkler
system

! Repair control components of heating system

1314.

7167.

55.
I183.





Building Description of work Cost

4108 80 Install exhaust fan in men’s head $
o Fop!ace door
o Install electric outlets and vents for clothes

dryer
ORemove and replace thirteen 200. amp 60HZ recep.

Acsist firc dcpatment to test ?d 1ush cprin]<er

79Lower light fixtures in HML-167 metal shop
Provide three additional air outlets

OPatch outer edge of roof

TOTAL:

472.
292.

384.
11279.

55.
1017.
346.

31823.

i09 Build and install lighting arrestor system

TOTAL:

118.

4!+/-0 M=:e exterior repairs and paint
Interior repairs before paint contract

A.slsr fire depamment to test, flush sprinkler
system

Rep!ace air compressor on A/C System
Replace four overhead doors (rool-up type)

1%epiace exterior personnel door
%%Rep!ace heat exchmnger
9!nstall additional cutlets in M.C.P. Office

TOTAL:

6815.
363.

53.
761.

361.
40.8.
496.

12516.

4117 7Make exterior repairs to building
Repair electric panel

TOTAL:

4118 Replace gutter between roofs
Make exterior repairs to building

TOTAL

412 0 Replace ceiling tile $ 1097.

TOTAL: $ 1097.





Buiiding Description of work Cost

4122 --Replace ceiling tile
@| Construct sidewalks (Troop Training)
8OReplace compressor on A/C
7Nke repairs to A/C System

TOTAL

$ 1097.
778.

1374.
2164.

$ 5413.

412 9 Replace shelters on concrete slab 2113.

TOTAL: $ 2113.

4130 8OReplace damaged and deteriorated control wiring $

TOTAL $

1995.

1995.

7@Pu!i, iepair, renst<l well pump
79Repair road and turn [ng area to pumphouse

TOTAL $

955.

4ILL OReplace defective circuit breaker
Install air regulators on seven air station

and drain cocks
Pe{lace burned our .0 amp breaker

i167.

1376.
548.

TOTAL $ 1924.

4145 " M<e repairs to three gate and gate tracks
gORepair sprinkler system
8oAssist fire department to test, flush sprinkler

system
?@Repair hydraulic lift
79Repair heating system
7#Assist fire department to test and flush sprinkler

system

655.
580.

58.
246.
692.

54.

TOTAL $ 22 85.

4147 Establish new parking lot

TOTAL:

1227.

1227.





Building Description of Work Cost

4151 Requisition and install repair parts on
soot blower $ 2166.

7@ Provide labor and material to replace tube
bundle 2098.

" Requisition and install central air compressor 4058.
ORequisition and install compressor 1117.
80 Procure parts and repair steam turbine 877.
8| Construct gravel side walk on ri.ght of fence 1049.

Inspect and load test weight handling equipment 225.
@| Scrape, sand, clean, and paint stack pipes on heater 919.

Replace submergible p,ump
@OReplace section of cast iton blow down line
@I Requisition and install parts water pump

Requisition and install repair parts soot blower
Procure fuel oil additive

@Pull, repair steam heating coil #i oil tank
8@Reoute oil heater condensate lines
8OPepair, replace 6" blow down drain line
"lRe7 soot ’-," -o m b
79Rp!ace section of 6 blow do- line

TOTAL

823.
916.

3319.
i061.
486.
657.

1276.
3252.
369.

Cian up oil Spill. $ 5921.

TOTAL: $ 5921.

500i 7lnstall new secondcmy electrical service and
flood lights

TOTAL:

2734.

2734.

6001 Repairs to reserve area

TOTAL:

$’, 7487.

7487.

6028 "YgRepair reserve tent frame (Self-Help)
Repair building damaged by falling tree

TOTAL:

$ 1436.
1006.

$ 2442,





Bui!ding Description of Work Cost

6044 Exterior repairs
Prepare building for reuse by reserves

TOTAL:

546.
297.

843.

6045 Exterior repairs
fOprepare building for reuse by reserves
IPartition off fourcommodes for women

$ 546.
297.

1022.

TOTAL: $ t865.

GRAND TOTAL
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