
AUG 1987

11800
MAIN

Base Maintenance Officer, Marine Corps Base, Camp LeJeune
Assistant Chief of Staff, Facilities, Marine Corps Base, Camp LeJeune

MIP PROPOSAL NO. 85-CLNC-260-FAC, NEW SCRAP WOOD SITE/DPDO LOT 203

I. The submitter of this proposal, Mr. L. D. Shepard, was informed
that the proposal had been disapproved and no further action was
taken. Consequently, it was never implemented.

2. Recent discussion with the Director, DRMO indicates that selling
scrap wood is not economically feaslble or using Lot 203 as a
disposal site practical. Accordingly, the MIP cannot be supported.

3. In view of the above, it is requested that no further action
be taken on MIP 85-CLNC-260-FAC.

M. G. LILLE

Writer:
Typist:

M. G. Lilley, BMO, 27Aug87
K. Dassau, M&R, 27Aug87





CONTRIBUTE:R(S] (Name: Last, first, M.I.|

MIP

Shepard, Lewis D,
POSITION TITLE, AND GRADE OR RANK/RATE

Ground Structures General
Foreman: WS-14

AWARDS DETERMINATION
CONTRIBUTION (NumDer and title)

MIP 85-CLNC-260-FAC
New scrap wood site/DPDO Lot
ACTIVITY OF CONTRIBUTER(S) (Name and Iatlon)

Marine Corps Base
Camp Lejeune, N. C.

203

ORGANIZATIONAL CODE AND TITLE

Mantena.nce & Repair Branch: General Services Section

TO: DATE FORWARDED DUE DATE

JUL ! 198 i0 days following
receipt

AC/S0 Facilities
A complete evaluation of this contribution is necessary and all questions that apply should be answered. Although you may not have

authority to implement the contribution, you are requested to give your opinion on its value. Do not merely state that authority to

adopt the contribution is under the cognizance of .GSA. VA. Tre.a=ry. etc, YOUR REPLY MAY BE USED VERBATIM IN NOT! FY-

ING THE CONTRIBUTER(S) OF THE RESULTS,

SIGNATURE OF AWARDS ADMINISTRATOR ACTIVITY AND LOCAT ION

(]  c/s,

INVESTIGATION REPORT Ys NO

1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (If "’NO" give reason for nonadoDtion in space 4 and answer questions 5 and 6 only) X
2. IS CONTRIBUTION IN OPERATION? (Complete items below}

IF "YES" GIVE DATE INSTALLED- COMMITMENT TO ADOPT
HAS BEEN MADE

IF "’NO" INDICATE BELOW THE ACTION TAKEN TOWARD ADOPTION

"’ PROJECT OR JOB ORDER I EXPERIMENTAL WORK OR I]APPROVAL HAS
HAS BEEN ISSUED L.-I TRIAL TEST IS UNDER WAY BEEN REQUESTED

3. ESTIMATE OF BENEFITS

A. INTANGIBLE BENEFITS (i00.00)

VA UE I--] MODERATE SO"TANTIAL r--l"’G" r-] EXCE--’ONAL

EX.NT OF AP’L’CAT’ON E] ,M,T.D  EXTENDED I--INROAD
B. TGIBLE BENEFITS (In table1telar at tual cot.I

MTERIAL

ITEM

LABOR

Dollars Per
Hour

FORMER $ S
METHOD 22 11.71

NEW
METHOD 4 9.75

SAVINGS

4. ADDITIONAL INFORMATION AND COMMENTS

TOTAL

257.62

39.00

218.62

Units Per

150

0

Cot Per Unit

s 14.58

0

TOTAL

2,187.00

2,187.00

TOTAL
(LABOR AND
MATERIALS)

$
2,444.62

39.00

2,405.62

Intangible benefits are recouped from the supply of burn material for extensive fire-

fighting training operations once a month. In addition, by not burying wood at

the Landfill, the life of the Sanitary Landfill will be extended two years or more.

The recoupment of pallets will save for a tangible benefit of $2,444.62 per month;
for a yearly savings of $29,335.40.

Other DOD Landfills

(If more N)mce is needed, reverse side Starting with this and of the page up.. 7)

IS PATENT INVESTIGATION RECOMMENDED? --8"7
ACTIVITYrAND L’-OLATION OF INVESTIGATOR

IF CONTRIBUTION CAN 8E USED ELSEWHERE. INDICATE WHERE:

R. E. Avant, Base Maintenance Division
APPROVING OFFICIAL IOATE

CONTRIBUTION INVESTIGATION REPORT NAVSO 5305/5 78| 5 PT

SIN 0104-LF -(J05-0525

NAVY INCENTIVE AWARDS PROGRAM





OPNAV S21/144A (Rev. 8-81)
S/N 0107-LF-052-2320

OAt’E: UUL ; | 1967

DEPARTMENT OF THE NAVY

Memorandum
11800
FAC

FROM: Assistant Chief of Staff, Facilities, Marine Corps Base, Camp
Lejeune

TO: Base Maintenance Officer

SUBJ:

Ref

MIP PROPOSAL NO. 85-CLNC-260-FAC, NEW SCRAP WOOD SITE/DPDO LOT
203

(a) BO 12451.2

i. In accordancwibh the reference, it is requested that your
office complete thzs award determination and return it to this
office no later than 11 August 1987





11800
BOSM

MEMORANDUM

From

To:

Assistant Chief of Staff, Base Operational Support
Management Assistance
Assistant Chief of Staff, Facilities

Subj MODEL INSTALLATION PROGRAM PROPOSAL NO. 85-CLNC-260-FAC,
NEW SCRAP WOOD SITE/DPDO LOT 203

Ref: (a) BO 12451.2

Encl: (i) Subject Proposal with Approval
(2) Contribution Investigation Report (NAVSO 5305/5)

i. We are conducting a review of our Model Installation Program
files to ensure each proposal has been properly finalized. Upon
review of the subject file, it was determined the proposal has

been approved, but implementation and benefits have not been
determined, Since enclosure (i) relates to matters Under the

cognizance of your department, it is forwarded for implementing
action as appropriate. We request you notify this office upon
completion of the required implementation action.

2, Enclosure (2) is also for-warded for an estimate of benefits.

Model Installation Program awards are processed in accordance
with the procedures for the Beneficial Suggestion Program set
forth in the reference. If it is determined a monetary award is

inappropriate or not applicable based on guidance in the refer-

ence, please determine the benefits from adoption of the proposal
and indicate in item 4 of the NAVSO 5305/5 the reason for non-

award (i.e., clearly a job responsibility, a routine safety

matter).

3. It is requested that your office complete this award deter-

mination and return it to this office no later than ten days
following receipt.

H. F. SMITH





CAMP LEJEUNE
INSTRUCTIONS:
1. COMPLETE ALL INFORMATION REQUESTED.

2. PLEASE PRINT OR TYPE LEGIBLY.
3. USE ADDITIONAL SHEETS IF NECESSARY.
4. FORWARD COMPLETED PROPOSAL TO AC/S, BOSMAD, MCB

TITLE OR SUBJECT OF PROPOSAL

NEW SCRAP WOOD SITE/DPDO LOT 203

NAME. TTLE. GRADE/RANK. UN,T OF SURMITTER(S)
Lewis D. Shepard, Ground Structures General Foreman, WS-14
Maintenance and Repair Branch, General Services Section

DO NOT WRITE IN THIS SPACE

DATE RECEIVED

APR 2 4 1985
PROPOSAL NUMBER

PHONE

#5158/2636
CURRENT PROCEDURE

Scrap wood is presently be stored a= the Base Landfill and sold by DPDO. The
Contractor sorts and takes only the best wood, leaving tons of undesirable
wood. New state regulations prevents the burning of anything in the Landfill
area, thereby leaving the unwanted wood to be moved by Base Maintenance or
buried in the landfill.

PROPOSED PROCEDURE (If a directive/order must be waived to implemeJt proposal-Identify the specific reference.)

All scrap"wood should be taken to DPDO, Lo 203. There is additional space
available on the back side of the lot. At this location, when the unwanted
wood becomes large enough to burn, Base Maintenance will send a bulldozer
to prepare the burn site. The Base Fire Department can use this for fire
training exercises.

BENEFITS/ADVANTAGES

I. DPDO can salvage all useable pallets.
2. Close inspection can prevent ay hazardous waste from entering site.

3. Scales are available to weigh lumber sold.
4. Prevent the relocating of unwanted wood from the landfill to another site.

5. Provide fire training.

(WE) UNOERS_TJkNO THAT THE ACCEP,ANCE OF A CASH AWARD FOR THE USE OF THIS PROPOSAL BY THE UNITED STATES GOVERNMENT SHALL NOT

FORM.THEAS OF A FURTHE/PIM OJ:/// ANY NA/T/IE UP)N THE UNITED STATES BY ME (US). MY (OUR) HEIRS. OR ASSIGNS.

(S(GNATURE’AND DATE) f (SIGNATURE AND DATE)

MODEL INSTALLATION PROPOSAL
MCBCL 11800

Excellent Installations The Foundation Of Defense



I



ODEL NSTALLATION PROGRAM CONTROL FORM

LNC PROPOSAL NUMBER ITITLE/SUBJECT OF PROPOSAL

85-CLNC-260-FAC NEW SCRAP WOOD SlTE/DPDO LOT 203

FUNCTIONAL CODE DIRECTIVE

AX N/A

NE OF SUBMITTERS)

Lewis D. Shepard/5158

LEVEL OF APPROVAL

CG

DATE OF PROPOSAL

850422

RECEIVED BOSMAD

850424

ORGANIZATION

FAC

SYNOPSIS OF PROPOSAL

Take all scrap wood to DPDO, back side of Lot 203 to be burned as a Base Fire Department
fire training exercise.

FUNCTIONAL MAGER RECOMMENDATION
AC/S, FAC

Approve

REMARKS:

DATE: 850716

STEERING GRQUP RECOMMENDATION

N/A Functional Manager Recommends Approval.

REMARKS:

DATE: X

COMMANDING GENERACTION
Approved: Disapproved: Forward to Higher Authority:

Concept Approved-Final Approval Pending Results of Test:

REMARKS:

DATE:

ACTION BY HIGHER AUTHORITY

DTG OF MCBCL REQUEST:

DTG OF RESPONSE:

FINAL ACTION

OTHER RECOGNITION:
DATE SUBMITTER(S) NOTIFIED:





UNITED STATES MARINE CORPS
BASE MAINTENANCE DIVISION

MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542-5000

O:
To:

SuOJ:

Ref

Enc I

I.

Base Maintenance Office
Assistant Chief of Staff, Facilities

MIP 85-CLNC-260-FAC, NEW SCRAP WOOD SITE/DPDO LOT 205

(a) Your memo 11800 FAC of 20

(I) Awards Detemlnation

PeT the cefeence, the enclosure is 3uomited.

M. G. LILLEY




