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He He He He who fails to plan, is planning to…who fails to plan, is planning to…who fails to plan, is planning to…who fails to plan, is planning to…

�Fail

�Use a lot of unnecessary time and resources

�Potentially all of the above

What is strategic planning?What is strategic planning?What is strategic planning?What is strategic planning?

Executive Management & Board of Directors set the 
overall vision for the organization, identify the key 
strategies to achieve the vision, and establish the measures 
to monitor progress.

Top-down planning

Bottom-up results

Strategic 
Planning
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Important questions in strategic planningImportant questions in strategic planningImportant questions in strategic planningImportant questions in strategic planning

�Where are we today?

�Where do we want to be?

�What do we do to get there?

�How will we monitor our progress?

Important questions in strategic planningImportant questions in strategic planningImportant questions in strategic planningImportant questions in strategic planning

Current:
Where are 
we today

Vision:
Where we want 

to be

Barriers

CSF

Monitoring
_______________
_______________
_______________
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Sample Strategic Plan

Heading in a “shared” direction

�When time and resources are tight, it is important for 
everyone to know the “shared” direction of the 
organization

� Strategic plans are essential to accomplish a “unified” use 
of time and resources

� Strategic plans, however, are only as good as their 
implementation and monitoring
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Implement, Monitor, Repeat

Phase One:
Assessment

Phase Two:
Strategy Sessions

Phase Three:
Implementation

Current 
Situation

Stakeholder 
Views

Employee 
Views

Strategic 
Planning 
Process

Action Plans

Report 
Cards

Dashboards

Comm.
Plans

Strategic 
Planning

Mistakes You Don’t Want To MakeMistakes You Don’t Want To MakeMistakes You Don’t Want To MakeMistakes You Don’t Want To Make

1. Not having a plan

2. Implementing programs without justification

3. Trying to plan when in “crises mode”

4. Short changing the planning process

5. Not implementing and monitoring your plan

6. Not providing progress reports

7. Communication on the plan falls short
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Questions?Questions?Questions?Questions?

Denise Lamphier

Northern Regional Director

Indiana Nonprofit Resource Network

Email: lamphierd@unitedwayec.org

Phone: 574.536.7161

www.inrn.org

Like us on Facebook: 

www.facebook.com/nonprofittraining


