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FY2011 Appropriations Request Form 
 

Office of Congresswoman Jackie Speier 
211 Cannon House Office Building 

Washington, D.C.  20515 
Phone:  202/225-3531 
Fax:  202/226-4183 

Website:  www.speier.house.gov 
 
 
Individuals/Organizations must respond to all questions on the form.  Incomplete 
proposals will not be considered.  
 
All appropriations project requests will be presented to and evaluated by the 12th 
Congressional District’s Citizens Oversight Panel, made up of community leaders.  
This year’s panel meetings will be held on February 26, March 5 and March 
12, 2010 in the 12th Congressional District.  Appointments to appear before the 
panel must be made through Cookab Hashemi, Chief of Staff, at 202/225-3531 or 
via email, Cookab.Hashemi@mail.house.gov.  
 
IMPORTANT NOTE:  All information provided on this form and any supporting 
documents will be made available to the public on the Congresswoman’s website.   
 

DEADLINE:  Forms are due by Friday, February 12, 2010 
@ 6:00 p.m. (P.S.T.)/9:00 p.m. (E.S.T.).  Project requests submitted after that 

date will not be considered. 
 
 
Date Submitted:  2/12/2010 
 
 
Project Name:  Shelter Network of San Mateo County’s Maple Street Shelter 
Program 
 
 
Individual/Organization: (Is the grantee located in the 12th Congressional 
District?) YES 
 
 



For examples of applications submitted last year, please review information at http://www.speier.house.gov under 
the section “12th District”.  Please note that some questions in the application may have changed from last year’s 
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Amount Requested (if requesting report language, please attach.):  $200,000 
 
 
Appropriations Bill/Account/Relevant Authorization law/bill/status (e.g., 
“Public Law 107-111”; “FY2008 DOD Authorization”, “Currently pursuing 
authorization through Agriculture Committee”, “Safe Drinking Water Act” or 
“Hatch Act”)  Applicants uncertain as to how to answer this question should 
contact Cookab Hashemi at 202-225-3531 or via email, 
Cookab.Hashemi@mail.house.gov for assistance:   
 
Department of Housing and Urban Development – Community Planning and Development – 
Homeless Assistance Grants  
 
Local Contact (Please provide full contact information, including any relevant 
phone extensions, and indicate if there is a separate D.C. contact.  Please provide 
local address, state, zip code and email address):   
 
Michele Jackson 
Executive Director 
Shelter Network of San Mateo County 
1450 Chapin Avenue, 2nd Floor 
Burlingame, CA 94010 
Phone: (650) 685-5880 ext. 121 
Mobile: (650) 222-5608 
Fax: (650) 685-5881 
mjackson@sheltemetwork.org 
 
Organization’s Main Activities.  (Please limit your response to 250 words and 
indicate whether it is a public, non-profit or private for-profit entity.)  
 
Shelter Network of San Mateo County (a non-profit corporation) was established in 1987 to 
address the problem of homelessness on the San Francisco Peninsula. The organization now 
operates 13 programs located throughout San Mateo County.   
 
Shelter Network provides four types of programs: short-term emergency and transitional 
shelter (immediate housing and services for up to 60 days), transitional housing (housing and 
services for up to 6 months, while families search for apartments and jobs), longer-term 
transitional housing (rental assistance and case management for up to 1 year, while individuals 
complete job training or community college programs), and permanent supportive housing, for 
the chronically homeless. All programs provide shelter and food, as well as comprehensive 
support services, including one-on-one case management, life skills workshops, a mandatory 
savings program, health care referrals, job and housing search assistance, and a six month 
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follow-up program. At our programs in Menlo Park and San Mateo, families also receive free 
on-site child care for toddlers and preschoolers trough our licensed Therapeutic Child 
Development Center Program.  All of our family programs offer children’s programming 
including after-school activities, homework club, extracurricular activities, and medical, mental 
health, and special needs assessments and referrals. 
 
Today, Shelter Network serves over 4,000 people annually including nearly 1,800 children. In 
the past year, the organization provided nearly 200,000 days and nights of shelter and support.  
All of Shelter Network's programs are designed to help families and individuals break the cycle 
of homelessness, permanently. In fact, in the past year nearly 90% of families and single adults 
completing our programs successfully transitioned back into homes of their own.  
 
Please show main items in the project and total cost in a simplified chart form.  
(Please include the amount of any Federal/State/Local/Private funds, including 
any in-kind resources.)  

 

Expenses Income Sources
Personnel $907,476 Federal Appropriations $200,000
Food $30,000 HUD / FEMA Funding $271,000
Utilities $35,360 FESG $99,900
Insurance $5,320 San Mateo County Human Services 

Agency
$115,531

Transportation and Vehicle 
Maintenance

$11,125 San Mateo County CDBG $50,000

Furnishings and Equipment $12,200 San Mateo County Behavioral 
Health and Recovery

$96,250

Maintenance Services and Supplies $56,200 San Mateo County Healthcare for 
the Homeless

$108,000

Rent $55,000 Private Grants and Contributions $172,000
Total Expense $1,112,681 Total Income $1,112,681  

 
Project Description, including a timeline, goals, expected outcomes and 
specific uses of Federal Funds.  (Your response must focus on the requested funds 
rather than the organization’s mission and general activities.  Please limit your 
response to 250 – 500 words.)  
 
Shelter Network’s Maple Street Shelter is both a short-term emergency shelter and a mid-term 
transitional housing program for homeless adults. The 76 bed center which opened in 1998 
provides shelter and comprehensive support services including meals, case management, housing 
and vocational placement assistance as well as medical services and substance abuse and mental 
health counseling to people for up to 6 months.  Those served come from all over San Mateo 
County and many are considered “difficult to serve” because in addition to homelessness, they 
are struggling with other complex issues including substance, mental or other illness and/or are 
veterans besieged with disabilities including Post Traumatic Stress Syndrome (PTSD).  In the 
past year, more than 550 people found shelter and support at the Maple Street Shelter and 
impressively, after an average of 103 days, 80% of those who completed the transitional program 
succeeded in securing permanent housing again.  
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Timeline:  Shelter Network’s Maple Street Shelter is a fully operational emergency and 
transitional housing program which is open and staffed 24 hours per day 7 days per week.  
 
Goals and Anticipated Outcomes:  
Maple Street Shelter Program Goal: The Maple Street Shelter Program will provide 
emergency shelter and transitional housing as well as comprehensive support services to 
homeless adults so that they can stabilize, find jobs and return to permanent homes of their 
own.  
Outcome #1 In FY2011, Shelter Network of San Mateo County will maintain programs 
and staffing at the Maple Street Shelter at full capacity.  
Outcome #2: In FY2011, the Maple Street Shelter will provide the community with a 
minimum of 28,000 days and nights of shelter and support for homeless adults .  
Outcome #3: By the end of FY2011, a minimum of 80% of those completing the Maple 
Street Shelter’s Transitional Housing program will secure permanent housing.     

 
Proposed Use of Federal Appropriation Funds: 
If granted, Shelter Network of San Mateo County would utilize the requested funds for the 
following:  
1. To re-hire 2 positions (1 Case Manager and 1 Shelter Worker) which were recently cut due to 
decreased funding from both public and private sources.   
2. To maintain essential shelter services and case management as well shelter staffing at full 
capacity 
3.  To provide meals and maintain vocational training, job and housing placement as well mental 
health and substance abuse support services at their full level.  
 
How will this project request serve to expand the capacity of your 
organization and how will your organization sustain this work beyond the 
federal funding?  (Your response must focus on the impact of the requested funds 
rather than the organization’s long-term goals.)  
 
This appropriation funding would help in two important ways. 1) It would enable Shelter 
Network, during these difficult economic times when we are seeing significant decreases in 
funding from our public and private sources and an unprecedented demand for services, to re-
instate key positions at the Maple Street Shelter so that it can effectively meet and respond to the 
tremendous need of the homeless in our community. 2) The appropriation funding would help to 
ensure that the Maple Street Shelter’s essential and impactful services are maintained at full 
capacity for all those that need them in the next year and so that homeless adults – many of 
whom who are finding themselves on the streets for the first time, can stabilize, find jobs and 
return to homes of their own. Beyond the requested funds, these services and positions would be 
sustained through increased funding from our public and private partners. We recently invested 
in our future by hiring a new and highly experienced Director of Development to lead our 
fundraising efforts. The new Director, who was homeless himself over 20 years ago, has a 
tremendous passion for our mission and is already preparing a plan which will help to ensure that 
we can maintain and even, enhance and expand Shelter Network’s services. .  
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Can this proposal be funded via fees levied on users of the service or via the 
ordinary capital budgeting process of the organization?   
No 

What is the local significance of this project?   
The local significance as follows:  

 The Maple Street Shelter is one of only two shelters that provide emergency shelter and 
transitional housing in San Mateo County 

 The Maple Street Shelter is full to capacity with over 76 people accessing shelter and 
support services daily 

 Shelter Network of San Mateo County and the Maple Street Shelter are currently 
experiencing an unprecedented demand for services.  

 In the year ahead, nearly 600 people including approximately 300 residents of 
California’s 12th Congressional District, will access shelter and support at the Maple 
Street Shelter 

 80% of those completed the Maple Street Shelter’s Transitional Program will secure 
permanent housing 

 
How many residents of the 12th CD will benefit from this project?  (i.e. jobs 
created, services rendered to, how many people, etc.)  
If granted the requested Federal appropriation funds at the level request, we project the following 
benefits..  
• 2 Full Time Positions (1 Case Manager and 1 Shelter Worker that have been vacant due to 
budget shortfalls will be re-instated and filled.  
• A minimum of 300 clients (50% of total served) will benefit from receiving shelter and 
comprehensive services at the Maple Street Shelter 
• 80% of the residents of the 12th Congressional District who complete the Maple Street Shelter’s 
Transitional Program will secure permanent housing 
 
The above items are in addition to the fact that as a result of this funding, the over 600,000 
resident’s of California’s 12th Congressional District would derive comfort from knowing that if 
they should ever find themselves homeless and in need of support, Shelter Network’s Maple 
Street Shelter would be there fully staffed and able to help them. 
 
Please explain the federal interest in this proposal (i.e. meets a stated objective 
of federal policy, supports a federal agency, is the result of a federal 
law/mandate, etc.) 
Funding of this project would support a range of federal policies related to homelessness in our 
county as well  as the U.S. Department of Housing and Urban Development, Federal Emergency 
Management Agency, the success of the  and also contribute to the success of the  American 
Recovery and Reinvestment Act of 2009. 
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List any other organizations or state/local elected officials who have expressed 
support for the project in writing.  (Please submit copies of support letters along 
with the request form.)   
 
California State Senator Leland Yee 
San Mateo County Supervisor Adrienne Tissier 
California Assemblymember Jerry Hill 
City of Hillsborough Mayor Christine Krolik 
 
Does the organization have any other funding requests for this project? 
(Federal, State, Local or private request pending?)  
 
This request has also been submitted to Congresswoman Anna Eshoo who represents 
California’s 14th Congressional District in which the physical Shelter site is located, though the 
majority of people served come from the 12th Congressional District. 
 
Has the organization previously received Federal funds for this project? 
(Please list any funds received [by fiscal year] and briefly describe how those 
funds were spent.)   
FEMA – PAST 5 Years 
2006 FEMA24 $83,378   
2007 FEMA25 $79,500  
2008 FEMA26 $79,500  
2009 FEMA27 $94,000  
2010 FEMA28 $56,000  

HUD – PAST 5 Years 
2006 – HUD - $225,750 
2007 – HUD – $225,750 
2008 – HUD - $225,750 
2009 – HUD – $225,750 
2010 – HUD - $225,750 

 
Has the individual and/or organization submitted the project request to other 
Member offices?  If so, please identify below the names of the Members of 
Congress and staff persons.   
 
This specific project has not been submitted to any other members of Congress in the past.    
 
 
Please attach a list of your organization’s staff and board members from 2005 
– 2010. (if any).   
 
SEE ATTACHED 
 
Please attach any additional relevant materials.  
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Ms. Cookab Hashemi, Chief of Staff 
Office of Congresswoman Jackie Speier 
211 Cannon House Office Building 
Washington, D.C. 20515 

Dear Ms. Hashemi: 
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I am ~Titjng to express my support for the appropriations request made by Shelter 
Network of San Mateo County to maintain staffing levels and services at their Maple 
Street Shelter program. Support is needed now more than ever: funding from both public 
and private sources has decreased while the demand for Shelter Network's services has 
more than tripled. 

Shelter Network of San Mateo County (a non-profit corporation) was established in 1987 
to address the problem of homelessness on the San Francisco Peninsula. The organization 
is now the primary provider of homeless programs on the Peninsula, where it operates 
seven site-based programs located throughout San Mateo County and six scattered site 
programs to serve the needs of the 12th Congressional District. 

In the past year, over 60% of those served by Shelter Network reported that they were 
homeless for the first time with the primary reason being that they were unable to find 
work. All of Shelter Networkls programs are designed to help families and individuals 
pennanently break the cycle of homeless ness. In fact, nearly 90% of those served return 
to permanent housing after completjng Shelter Network's transitional programs. 

This is a highly effective organization which will maximize the use of Federal funds in 
order to best serve the need in our community. I urge the passage of this appropriation. 

Sena r ela d Y. Vee, Ph.D. 
Assistant President pro Tempore 
California State Senate 
lyy:kw 






















