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1. Operations Management International, Inc. ("OMI" or the "C 
undersigned attorneys, pursuant to authority granted by its Board of Directors, and the United 
States Attorney's Office for the District of ~onnecticut(the "Office"), enter into this Deferred 

~ 
i . . 

Prosecution Agreement (the "Agreement"). Except as specifically provided below, the 
Agreement shall be in effect for a period of 24 months from the date it is fully executed. 

2. The Office has informed OM1 that it will filc, on or shortly after the date this Agreement 
is fully executed, an Information in the United States District Court for the District of 
Connecticut charging OM1 with failure to comply with reporting requirements under the Clean 
Water Act, 33 U.S.C. 3 1319(c)(l)(A). 

3. OM1 and the Office agree that, upon filing of the Information in accordance with the 
preceding Paragraph, this Agreement shall be publicly filed in the United States District Court 
for the District of Connecticut. 

4. In light of OMI's efforts to date, as outlined below, and its willingness to: (a) 
acknowledge responsibility for the conduct at its wastewater treatment facilities located at 345 
East Shore Parkway, New Haven, Connecticut and 60 South Street, Norwalk, Connecticut (the 
New Haven and Norwalk facilities, respectively); (b) continue its cooperation with the Office 
and other governmental regulatory agencies; (c) conduct operations at the New Haven and 
Nonvalk facilities in compliance with all applicable environmental laws; and (d) consent to the 
payment of $2 million as set forth in Auuendx A, the Office shall recommend to the Court that 
prosecution of OM1 on the Information filed pursuant to Paragraph 2 be deferred for a period of 
24 months from the filing date of the Information. If the Court declines to defer prosecution for 
any reason, this Agreement shall be null and void, and the parties will revert to their pre- 
Agreement positions. 

5. OM1 has undertaken significant reforms to ensure and enhance its compliance with 
environmental laws and regulations in response to the investigation by the Office. Steps taken to 
date include: 

l 

a) OM1 reviewed and reevaluated its existing compliance protocol and subsequently 
developed, adopted and implemented an extensive nationwide compliance and 
auditing program, including at all of its Connecticut facilities. This new program 
includes a detailed checklist of compliance and reporting requirements required 
under the permit at each particular site. Legal and technical teams now provide 
more careful review and dedicated assistance to each facility. This review and 
audit program has resulted in several voluntary disclosures to appropriate State 
agencies across the United States and has been applied to all of OMI's 116 plants 
nationally. The President of the company telephoned every Project Manager and 
instructed him or her on the importance of the program and that this protocol was 
mandatory and would be the subject of compliance audits. 
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