HARRISON WILLIAMSAND THE LABOR COMMITTEE
Interview #8
Tuesday, May 3, 1983

RITCHIE: What was it that drew you from the Public Works Committee back to the Labor
Committee?

MCCLURE: Posetic judtice, redly. | had a perfectly lovely job with the Public Works Committee. |
was friends with dl the saff. The chairman, Randolph, was afavorite man of mine. | got dong with
everybody and | did very interesting work, but | had been a staff director and I'd been ousted in a
manner that was degrading, | thought. While it was quite gppropriate that the new chairman is entitled
to have his own man, the manner in which held done it was so supid and crude and inhumane, | redlly
thought | had been unjustly expelled from my job, and | wanted it back.

The other thing about it, professonaly spesking, was that as a professond staff member one had a
rather limited field of activity. One was assgned a bill or an area of concern, and one performed within
those limits. Well, 1'd been used to dedling with the entire spectrum of legidation and subcommittees
that the Labor Committee handled, and the subcommitteesit created to handleit. It was avery broad
spectrum with everything from labor and education and hedth on through to juvenile delinquency and
the artsand

page 248

humanities and dcoholism and anything one can think of. We had fifteen subcommittees, which wasa
much bigger arena, 0 | was tempted to go back and bein that arenarather than this more
circumscribed spot on the Public Works Committee. But | 1eft the Public Works Committee loving
them dl, and Randol ph understood quite well why | was seeking to do what | was doing, and
supported me, too.

In the campaign of 1970, Senator Williams, who had had a history of acoholism in the Senate, which
was well known to everyone, and there had been some sad scenesin New Jersey--I believe at some
NAACP convention he fel down off the platform drunk as agoat, you know, it was redly very
bad--and the party bossesin New Jersey said they were going to dump him because he would be
defeated by any Republican. Wdll, for whatever reasons, Senator Williams performed a very difficult
task. He stopped drinking, he joined the AAs [Alcoholics Anonymous], he concentrated on physica
exercise, and asfar as| know he's never had adrink since. If you see him Spping something it's ginger
deasarule. He defeated this demon, and | have enormous respect for him. In the process he went on
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televison in New Jersey and told the people of New Jersey that he had had an dcoholic problem but it
had been licked and never again would the filthy stuff pass hislips.

Then the party bosses believed him, and it was true, and the unions, who were the biggest forcein the
date, said, "Fine, we love
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Pete Williams, but we couldn't take him the way he was® WEell al go for him." But there was lagging, of
course, among the troops who hadn't studied the whole question, and his reputation was very poor in
that respect. So, | don't know who it was but somebody went to Senator Randol ph, who was then the
ranking Democratic member of the Labor Committee. He had a choice of chairing either committee,
and he sent forth an announcement which was used in the Williams campaign very heavily, endorsing
Williams and saying that if Williams were eected he would be the chairman of the Labor Committee
because Senator Randol ph intended to stay as chairman of Public Works, thereby opening the way and
taking himsdf out of the seniority ladder on the Labor Committee. That was very helpful to Pete, of
course, to Senator Williams, because then they were not only redecting a senator, they were eecting a
chairman of avery potent committee that had enormous impact on the state of New Jersey. It'sa
people committee, and New Jersey's an urban Stete, redly. The committee, other than the Banking and
Housing Committee, probably has more impact on persons living in New Jersey than any other Senate
committee. So they had every good reason to support Williams, and he won.

| sent him a contribution and | was in touch with his people, and | knew them anyway. He returned to
Washington briefly after the election and | paid my respects and told him | was eager to come back and
work with him. | planted the seeds, so to speak. Well, he
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disappeared, went into some health spa or something over Christmas. So | generated a certain amount
of lobbying, interna and externa, but | could never get to see him. It was alittle like seeking

Y arborough as to when he was going to fire me as it was to see Williams to persuade him to hire me!
There was just one little black spot in the whole thing. | ran into my old friend Frederick Blackwell,
who worked on the Labor Committee and had been Senator Williams staff man on migratory labor
and his drinking companion or hand-holding companion when Williams was sopping up stuff in al the
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barsin town. Fred and | had aways been very close. He said, "Stewart, you're making a big mistake. It
won't work. It isn't like it used to be. It never will be. Senator Hill's gone. Y arborough's gone. This
committee is not what it used to be and never will be again. Y ou won't be able to stand it. Don't do it."
Wil in my excess of hubris and certitude that | could conquer dl these minor obstacles and difficulties
| brushed that aside, but | remembered it. In due course | had reason to. But he gave me the warning
and | didnt ligen toit. | didn't follow his suggestions.

Findly, I cornered Senator Williams in a hdlway someplace. It was getting to be the first of January or
near there, and | said, " Senator, were going to have a new Senate in about afew days and then well
have to have an organizationa meeting. | would like to know if you're going to hire me as your staff
director. If not, | must tell Senator Randolph and the staff there so they can put me

page 251

back to work in that committee, or find somebody to take my placeif | move here. " | gave him dl the
reasons why he had to make adecison. So he said, "All right, bring me the papers." Wel, Randolph
was chairman, technicaly, until the Senate reorganized. So | had thisweird set-up in which Randolph
ordered me taken off the Public Works Committee and put on the Labor Committee as acting chairman
of the Labor Committee. So Williams never redly signed me on. Technicdly, it had to be done that
way. | carried the papers around to Brenkworth, and it was dl done.

Then the new world opened upon me and it was not at dl like it had ever been before. In the first place,
| couldn't find my chairman: the first week in January, the second week in January, the third week in
January. He had anew AA named Ben Plombo, a professor from Princeton, able, capable young
man, and a couple of other new people. On the Labor Committee | found some persons who had been
brought in by Y arborough, very good men, most of them, from the Labor Department: Bob Nagle, Nik
Edes, and another chap whose name escapes my mind athough he was an extremey able guy. They
were on the Labor subcommittee which Y arborough had been chairing, and Williams liked them dl and
intended to keep them, too. So | met these chaps whom | had not known, and we found we got aong
very well. Nagle was chief counsd and the other guy was counsdl of the subcommittee on Labor, and
I've forgotten what Nik's job was.
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But aso there was a huge hang-over of Y arborough people, including Mr. Robert Harris, who'd been
the staff director. Since Y arborough had been defeeted in the primary in June, his boys had |oaded the
committee with friends who did nothing, | mean they just drew salaries. There were ten or twelve guys
who had nothing to do, but they were pulling down Senate money as Y arborough appointees. | don't
think he even knew they were there. Y ou know, Harris pushed the papers around and they did it. Well,
those boys were dl going to go and they knew it. | didn't even have to tell them. We just couldn't have
them around. They were doing nothing; they had no connection with Williams. There was aroom & the
end of the suite, separated by the minority offices, and it had two desks and a few telephones. | told
these guys to use that room to find jobs, which they dl did in due course. All from Texas-what a gang!

Then Mr. Harris, | cdled on himand | sad, "I don't have a green parking sticker to give you, because
I've been parking over under the fountain [underground Senate parking garage] in a numbered dot, but
| would like my parking place in the [Dirksen Office Building] garage back again." He said, "No
problem. I'm going to be staff director of the DC [Didtrict of Columbia] Committee under Senator
[Thomas] Eagleton, and I've got adot about three steps from yours.™” That's agreat story of the parking

lot and parking spaces!

page 253

Therewas a girl who'd been apain in the neck to mefor years, agirl named Lucille Gould, from North
Cardling, | believe. Sheldd been hired in a criticd moment way back in the beginning, when we needed
an extra secretary. One of the old-line staff people who'd been there long before | came, named Chick
Heerlein, a nice smple-minded chap who'd been aminor clerk to the committee since the beginning of
the century, | guess-there were quite afew old characters around when | first came aboard with Lister
Hill--wdll, this fellow had stayed on. Calendar clerk, that was his job. So when we needed a clerk he
sad, "Oh, | know just the girl, she works for a congressman from North Carolina and she's looking for
ajob.” So over she came.

She was damn good. She was avery efficient, competent, capable secretary. She could not be faulted
by anybody. But she was a bitch. She tortured dl the other girls. She tortured me! But every guy she
worked for--and she worked for every staff man on the Subcommittee on Labor that we had--couldn't
do without her. She knew al the union guys, she knew dl the lobbyists, she knew where the files were,
she knew who said what in what meeting and what time. Absolutdly superb professiond staff person,
but avirago, hoyden. Girls would come in to me weeping: "Mr. McClure, | can't work in that office any
longer if that bitch is going to be therel™ So I'd try to fire her and her guy each time--Ralph Dungan had
her, John Sweeney, John Bruff, Don Baker; | can't remember them dl--everyone
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of them, they knew she was ahdl of aproblem for everybody, but she was so good for their purposes
that they would never alow meto get rid of her.

Bob Harris had been the latest Labor Subcommittee counsel when | was till there the first time, and he
had latched on to Lucille. He brought her into his office with him as secretary to the staff director, and
expelled my old secretary Marjorie Whitaker, who'd been there longer than anybody practicaly. She
was dumped into nowhere land. They didn't fire her but they just didn't give her anything to do. Shed
come down to the Public Works Committee and weep, and I'd take her to lunch and pat her hand:
"Maybe things will get better, Marjorie." Wdll, they did for her. Thefirdt thing | did was to summon
Lucille Gould--after 1'd traded parking places with her superior officer. | said, "Lucille, you are going on
extended leave." Shesad, "What'sthat?' | said, "It's leave requiring you not to come to the office,
alowing you time to find another job a which time your leave will cease. Goodbye." That was that.
Then Marjorie came streaming back inin al her glory, fixed the office the way it had been, moved the
furniture back the way it had been, got rid of al the Lucille Gould doodads. It was a moment of
triumph. Oh, dear, what fun.

Will, still my chairman was not available. We had alot of new, to me, members. | didn't know
Eagleton, | didn't know [Alan]
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Crangton. There was one other who'd come into the committee while I was on Public Works, Harold
Hughes of lowa. Well, they dl had to have subcommittees, of course. The regular structure pretty much
remained. Y arborough was no longer there so the new chairman of the Subcommittee on Labor was
Williams. Then he merged Migratory Labor with it so he wouldn't violate the new rule that no senator
can hold more than one subcommittee chairmanship on a given committee.

Senator Eagleton came and said, "'l would like to have the Subcommittee on Aging.” That wasanice,
easy research-kind of subcommittee, well they had some legidative power. | said, "Wdl, I'm terribly
sorry, Senator, but Senator Cranston's man has told me that was what he would like." And
Eagleton--1'd never had a senator come to my desk before he did--said " Stewart, you may not reglize
it, but when | was dected in 1968 in Missouri, the governor appointed me to the Senate the day after
the dection, so | have seniority over Senator Cranston.” Oh, God. "1 didn't know that, sir." He said,
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"Well that's the way it is"" So now | had to go to Cranston, who was not in town either--he wasin
Cdifornia--go to his man, Jonathan Steinberg, and explain this stuation. But | shouldn't have had to be
doing thisat dl. | was not the chairman of this committee. Here | was dedling with United States
senators over subcommittee chairmanships, which were the life blood of any senator. It was absolutely
awful.
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There were others of that kind where | just got into terrible binds. | had to make decisons | had no
power to make, and the people who received the word operated on it asif | did, and then I'd have to
later get Senator Williams to ratify it. It was awful. Papers piling up, the horrendous appearance before
the Rules Committee to get our money was looming, and there was gill no chairman. It was the most
ungodly month | ever spent. As anyone working around here knows, when your boss is unavailable--I
couldn't even find him on the phone--and you've got to do things, the law requires things to be done,
the facts require them, other senators require them. Oh, God, it was awful.

But of course, in due time he gppeared on the scene, bristling and ready to go, and everything was
goparently normd. Then he sad, "Wéll, we better have an organizationa meeting. Cdl dl the
Democratic senators over to your office and assign subcommittee chairmanships and memberships and
work dl thisout." Bob Nagle and | did the paperwork of who wanted what and who could have what,
and fitted it in to this, that, and the other. The meeting took place and it was al very cordid. Everybody
was happy to have Senator Williams as chairman, | think they redly were. He was a charming guy and
everybody liked him. He was sobered up and looked like he was ready to take charge and be the
chairman.
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There was just this one loose end. Senator Cranston wasn't there. He had been eased out of the
Subcommittee on Aging and there redlly wasn't another subcommittee. There would have to be one
created. | told Jonathan Steinberg that and he was to get a hold of Cranston and come up with a
suggestion. Well, Steinberg is dlone without a senator in this staff and Democratic caucus. Senator
Williams said, "Mr. Steinberg, you represent Senator Cranston | believe. What would you suggest we
do to provide him with a subcommittee?' Steinberg, instead of saying, "I'm sorry, | can't peek for him,
he's not here, could this be put off?" (which would have been a very sensible thing to do) legped in and
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sad, "Yes, we want a subcommittee on the environment!" | looked over and here's Senator Randol ph
with the steam beginning to come out of his ears. Jesus, you know the Public Works Committee
handles the Clean Air Act, Clean Water Act. All of the environmenta legidation in the Senate isin the
Public Works Committee. | thought he would never get his speech out of his mouth. He said,
"Bu-bu-but Mr. Chairman, rrrrrgh, | think it should be pointed out,” and then he got ahold of himsdlf,
"that the Senate Public Works Committee has been congidering legidation involving clean air and clean
water and solid waste for many years, and has written anumber of important laws. . . . of

He went on in this self-controlled politeness, and poor old Steinberg was just shriveling. He hadn't given
the firgt thought to, nor had he told me or anybody €l se this preposterous suggestion he
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was going to make. Wdll, at that point Senator Williams said, "'l think we'd better wait till Senator
Crangton returns to town. Thank you, Mr. Steinberg well deal with this matter at alater meeting.” But it
was S0 funny: a case of ataff man who was just so full of his own importance, speaking for his senator,
and told to come up with an idea. He just splattered himself dl over the place. 1t took him months to get
anybody to give him any credence after that. Well, he went on to have avery fine career asthe staff
director of the Veterans Committee, which they set up later with Cranston as chairman, and an
extremely able guy, but God he redlly got splattered that first time.

Then | had another hard job. Thisinvolved Senator Williams present wife. Her name was Jeanette
Smith, when shefirg came into view. Sheld been employed in the House by Cornelius Gallagher, a
congressman from New Jersey who subsequently went to jall. | don't know if she had anything to do
with it, but indeed he did go to jail and she needed another job. Senator Williams had been in the
House and a colleague of Galagher's-and over there they went around dating each other's secretaries
and so forth. | should add that Senator Williams was married and had four children, but his wife refused
to come to Washington. Never would come and live in this city. It wasterrible for him. Hereés a bright,
handsome, charming, gdlant young man without awife. What does he do? He goes out with
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other girls, of course. So Jeanette was one of his flock in the House. | think many of the House
members in those days had active sex lives.
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In due course, when Senator Williams became chairman of the Migratory Labor Subcommittee, back
in the ‘60s, one of the new employees that he asked to be put on was Jeanette Smith, who was then
married to anavad officer, | believe, living out in Chevy Chase. She was made a clerk of this
subcommittee. | never could find out what she did there, except every time | came in the office she was
on the phone, talking to some Italian politician in New Jersey. She redlly was his political agent. She
had nothing to do with migratory labor, never came to the hearings, never knew anything about it. She
was Senator Williams political agent, keeping al the pockets sewed up and tempers cooled. There was
aways a stream of strange looking Itaian gentlemen coming through al the time, part of the machinery
of the New Jersey Democratic party. But she had an extremely strong hold over Senator Williams. In
fact, she divorced her husbhand with aview to marrying Senator Williamsin due course. He had to get
divorced, too, and | guess he did, had to, because in--1 don't know when it was--they became married.

Mrs. Williams remained on the subcommittee saff, where she assumed thetitle of chief clerk. Chief
clerk of asubcommittee! | now understand they have such things, but in those daysit didn't
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exist. Well, thiswas what he wanted so that's what hgppened. Astime went on it was clear to me, and
others too, probably before | saw it, that whatever decisions were being made, both in politicsin New
Jersey or in the operation of not only Senator Williams persona office but to every degree possible the
Senate Committee on Labor and Public Wdfare were being made by Mrs. Williams, then till Mrs.
Smith. There had to be a some point a clash, because either | was the staff director or she wes. |
galed her off along time, againg terrible demands that somebody be fired because sheld heard her say
something contrary to policy, or she was late in the office. Wdll, it soon turned out that Jeanette Smith
had spiesin my gaff who were reporting to her on adaily basis on the arriva times and departures and
length of lunch periods and office comportment of dl my own saff, subcommittees and full.

Jeanette persuaded Ben Paombo, the committee chairman's adminigtrative assistant, to have weekly
daff meetings to discuss the full panoply of legidative interests and committee interests of Senator
Williams. A guy would come from his subcommittee on Banking, which was securities, and somebody
from the Rules Committee where he was a member, and three or four of us from the Labor Committee,
and then his own staff. Weld st around and hash the schedule for next week and how this bill was
moving and that. And she would St there, not quite presiding but an imposing presence behind Ben
Pdlombo, who was presiding. These were horrible meetings. There was nothing
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redly to discuss that couldn't be done over the phone in two seconds. It was just her way of exhibiting
her power over dl of us, and indgsting on areport on such-and-such being written and submitted to the
chairman, something that could be told on the end of a phone or by bumping into him in a corridor. But
thiswas dl her scheme of arranging the whole thing so that the chairman was running it al, but it was
she who was running him.

Oh, boy, it was very tough on everybody. Nobody wanted this. Y ou take orders from your chairman,
of course, and you do what you're supposed to do, but here was this intervening black queen--we
findly began cdling her "the spider,” if she ever laid her paws on you you could expect to be sucked
dry and the husk thrown out the next Monday morning. | had to protect my own staff because she was
determined to have somebody fired once aweek. Later, when shewasin full charge and | had left,
that's what she did. Once aweek somebody would be told on a Friday night, usualy some girl who had
just barely gotten there, that she was not proving out and her desk would be cleared out by Monday
and somebody ese would take her place. Every weekend the guillotine came down. Well, | didnt let
that happen, but it was

tried dl the time. Sometimes the senator himsalf would say, "'I'm hearing funny reports about thet girl
who's handling this-or-that.” | said, "What are you hearing, senator?' "Well, that she's never on her
job." "That's not true, she's on her job dl thetime." | would

page 262

say that thiswas just alot of crap. | knew where he was getting it, and he knew | knew, but thiswas a
dlly dance we had to go through.

Meanwhile, we did proceed with legidation and we had a good session and reported bills that became
law, and it went on on the surface as awdl-run committee. Redly it wasn't. The subcommittees just
went hog-wild, did anything they wanted up, spent any money they wanted to, especidly Senator
[Edward] Kennedy's Health Subcommittee. | mean, | just had to finaly . . . . | couldn't get the chairman
to tak to Kennedy to bring some kind of discipline. They were going out and hiring cars and trains and
planes and spending enormous sums of money al over the country without consulting me or getting any
approvd of the expenditures. It al had to come back through vouchers, and that's where we stopped
them, of course. Weld just say, "Well, this voucher isn't going to be paid. It will have to come out of
your pocket." They were aloose-running band. Then, of course, Kennedy wasn't paying any attention
to these details ether. It was dl a the saff level. They were making him look good, getting him in the
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papersand on TV and dl that, very well, but just asif the federa treasury had been opened to them to
go hog wild. And no amount of verba discipline on my part would stop them.
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I’d go to Williams and say, "L ook, we can't go to Brenkworth and the Rules Committee with a bunch
of voucherslikethis. These aredl illegd. You can't do what these people are trying to charge us for.”
He'd say, "Oh, dear, well." "Y ou've got to tel Senator Kennedy to tell them to stop it. | can't tell
Senator Kennedy to do anything." "Y egh, you'reright, you're right Stewart." And then nothing would
happen. That was what was awful. Within the committee, below the surface, behind the facade, and in
rooms other than the public rooms, this thing was just shambling adong, just crumbling dong. If Senator
Hill ran atight ship--and he did--Senator Williams was running akind of after-the-game melee of
celebrants. This was chaotic.

| didn't see how | was going to tick it out. In thefirst place, | was sure that Jeanette was knifing me at
every turn. I'd become close friends with Ben Palombo, the administrative assstant, which at least gave
me one strong am in that office, but he upped and quit one day and decided he was going to help Lloyd
Bentsen become presdent. That was the end of that. Then | didn't have anybody over there whom |
could trust, or who would dare to talk to me. Y ou see, that was another part of the game. If you were
seen with somebody, Jeanette would get the word and then put dubious connotations to work. Oh,
boy, well, she worked at it al the time and did nothing else, so you couldn't take time from your job to
fight dl this off dl thetime. It wasjust sad as hell.
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The thing began coming to ahead in 1973. | came back in ‘71 and | had stood the first sesson fairly
successfully and the second one was halfway through. | was walking over to the floor with Senator
Williams one day, and he said, " Stewart, what's this about this financid clerk you've got there? |
undergtand she's not performing quite as well as she should.” | said, "Wadll, I'm afraid | haveto disagree
with you, gr, she's kept the best books that anybody ever kept since I've been around here.” He said,
"Well, | hear sheleaves early." | said, "Oh, you do? Wéll, she does. When her books are done and I've
looked at them, | tell her to go home. Theré's no point in Stting there looking at the wal for an hour.”
He sad, "Wdl, she could share in answering the tlephone.” Now, how the hell does he know about
this? | sad, "Well, we have four other girlsin that office whose job it isto answer the telephone. They
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don't handle these complicated vouchers and financia books, which if you'd ever seen them Senator
you would know nobody can understand except Bob Brenkworth and afew of us who have spent our
lives gudying them. This girl doesafinejob."

Afterward, | thought, oh boy, what isdl this? Well, the girl had afunny name: Stewart (like | spell my
first name) Home. | thought, | better find out how she got here, because | came back from Public
Works and she was there. | had not hired her or had anything to do with her. Well, it turned out that
she was married and lived down in Alexandria or some place. Her husband had disappeared and
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she was working in a bank, and she had come to the attention of the chief clerk of the Rules
Committee, Gordon Harrison. Gordon was a hyper-active guy. He had had a heart attack or two and
was popping nitro pills a every hour, and full of energy. HEd gone for this Stewart Home, but he didn't
have any job on the Rules Committee for her, to save her from this bank. He and Harrison Williams
were old-time buddies, irrespective of the fact that one was a senator and one was not they'd been
carousing around Washington for years together. Gordon asked Harrison if he could persuade

Y arborough to find this girl ajob on the Labor Committee. | suppose al these Harris and Harrisons
get funny but Bob Harris then was Labor Committee clerk and he naturally wanted to be cooperative
with Senator Harrison Williams and to his good friend Gordon Harrison, who gave us the money [Rules
Committee authorization], so this was worked out. Thiswas before | was there, | mean between times.

So | thought, well, why is she being persecuted now? Why does Jeanette want to get her? Gordon
Harrison and Harrison Williams are il very good friends. Asfar as| know, this girl and Gordon are
very good friends. What is mativating Jeanette Smith? Then she took it upon hersdlf to cal me and say,
"You know that girl Stewart Homme. Y ou've got to get rid of her, Stewart. She's utterly impossible. All
the other girls are complaining. She doesn't collaborate with them. She doesn't answer the phone. She
takes hours for lunch. She comesin late, and goes out early.” | said, " Jeanette,
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she'sthe best financid clerk weve ever had here. What else have you got againgt her? What isthe
point?' She sad, "Wadll, youll find out.”
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| was in the habit of tdling Marjorie everything like this. She was my eyes and ears and aways had
been a very faithful secretary, public servant, spy, whatever you wish, whatever one expects one's
secretary to do in terms of keeping one dert and informed. Marjorie was no fool and she always was
careful to be friendswith dl the powers. She had a great welcoming smile. The senators would come
through my office to go to the hearing room, and sheldd say, gleamingly, "Would you care for a cup of
coffee, Senator?' And they'd gleam back. She was beloved by al the men that camein and out, and of
course, in time sheld made friends with Jeanette Smith-after dl, the chairman'sfriend. So | told
Marjorie this latest development, and | said, "Can you find out what the hell thisisdl about.” Meaning,
please find out from Jeanette why she wants to do in this girl over me, I'm the staff director. In duetime,
Marjorie reported back that Jeanette had been told by somebody that Harrison Williams had been
seen embracing Stewart Homme in some corridor, and that was it. Whether that was true or not, of
course, no one knows, but that was anyway the pretext that Mrs. Smith was operating on.

Widl, | sad, thisisit, I'm going to cease being staff director in fact if | don't put an end to this. So, again
Williams
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caught mein the hal and said, "I'm getting terrible reports about this Stewart Home. What are you
going to do about it?" | said, "Well, | didn't think | should do anything until you'd talked with Gordon
Harrison." That sopped that for alittle while. | mean, held hired the girl because Gordon had asked him
to. Herewas | getting the rap. Well, Jeanette had covered the bases, too. | ran into Gordon at a party a
day or two later. He was drunk, and he said, "Y ou stinking bastard,” and lit into me as an enemy. What
was | doing to his friend Stewart Home? Oh, God, it was just hopeless. What could you do?
Somebody had gotten to Gordon and switched it around that | was persecuting her. Maybe Stewart
Home had told him that, | don't know. It was just getting to be hopdess. Y ou couldn't do anything, and
| was spending much more time on that kind of junk than on my job. Anyway, | refused to fire the girl
for along time.

Finaly, I got an order from Williams himsdlf and | had to act, because I'd just in effect said that I'm not
going to do something that Jeanette Smith tells me to do. Y ou want it done, you tell me. | mean, | had
to get to that stage with him. It was awful, I'd never talked to a senator like that. Never had to ded with
aman who couldn't be aman. Well, | got an order, and | told her, and she knew what it was al aboutt,
and | knew what it was dl about, and Gordon Harrison, everybody knew what it was al about. But |
was the goat and everybody -- Homme and Gordon Harrison--fingered me asthe
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source of dl this stuff, and that came back to Williams. His pa Gordon was furious a me, and therefore
Harrison Williams was. It was the most damnable intrigue I've ever gotten into, and for no reason. |
mean, there was nothing at issue, there was no public problem involved, there was nothing. Just a
power struggle, redly. Wdll, | said, the hell with this, thisis hopeless.

About thet time, | don't know what had been going on in the Williams office.. . . . wait aminute, Ben
Paombo was Hill there, but in one of hislast acts he came over and said, "Y ou have three choices, you
either have to quit, or become a consultant, or move out of this office and St somewhere else. Were
putting somebody esein your job." Hewas dying when he said it, and | knew it. | said, "Ok Ben, let
me think about it." This was about June, | think, of ‘73. | knew that this new law had been passed that if
you retired from the Senate by the end of * 73, you had an eleven percent permanent increase in your
pension. | wanted to round out my years anyway. | said, "Wdll, I'm not going to quit, and I'm not going
to become a consultant. I'll be promoted laterdly.” So | ended up in the Plaza [ Senate annex] on the
sxth floor, with adesk and a phone and absolutely nothing to do. Another guy took my job. He didn't
want it, was terrified of it, and got out of it as soon as he could.

It was a bad six months. Oh, | made work for myself. | kept mysdlf busy, but on the 31st of December
| retired. It was an awful
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thing to have happen after anice career, to just dwindle away like that. | was very down for along
time. It was just an awful thing to end up that way. And there was no way | could fight it, you see.
There was nobody who was going to back me. And the worst thing of dl, in the process | discovered
that Marjorie, having figured out | was a doomed man, had switched alegiances and become a spy for
Jeanette, and was reporting everything | told her. This had been going on consderably earlier than this
Homme &ffair, so everything | had told Marjorie since the beginning of the year probably had gone right
to Jeanette. Oh, my God, you're doomed when you're in that position. Theré sno way out. | couldn't
proveit, but | knew it. Awful, just awful.

RITCHIE: How do you figure someone like Harrison Williams?

MCCLURE: Weskest, most indecisive, charming man. | do not resent what happened to the degree
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of didiking Harrison Williams. On the contrary, | like him very much. He' sa sweet man. | don't think
he ever willfully hurt anyone, though he alowed many to be hurt in his name--too many, too many, too
many--which is aterrible fault, and it's caused by weskness and willessness, and submisson to some
other power, namely in this case his mistress and later hiswife. | don't know the secrets of his heart, but
| do know that his behavior isthat of awesk, indecisve man. He should never have been chairman of
anything. He was afine senator with just one vote
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and no responsibility over anybody ese. Wdll, | think | told you in an earlier sesson how Andy
Biemiller told him what the Labor agendawas and how Williams said, "Wdl, Stewart, you heard the
word," or whatever. Good God!

RITCHIE: Wha impact did Williams have on the committee as chairman? Y ou mentioned about the
Kennedy subcommittee, were there other problems of the committee functioning with aweak
chairman?

MCCLURE: It didn't gppear while | was there, but | think it did later, that the chairmen of the
subcommittees, redlizing there was no firm hand, smply went off on their own. At one point--1 had to
stop it--they were even trying to print subcommittee reports on legidation, before they'd been reported
from the full committee; the subcommittee would write areport. Well, that was stopped. But that sort of
suff. They could get away with anything. The gaffs of the subcommittee just fdt they were full
committees and entitled to do anything they wanted, spend anything they wanted. While it wouldn't
appear in ameeting--no one would criticize the chairman's performance- -everybody knew the damn
thing was not being run by anybody. It was just whoever had the guts to proceed in some direction
went ahead and did it, and never was called to account.

| have no ideawhat any other senator on the committee thought of dl this, | never asked them and they
never said and probably never will. But | could sense at times, & the raised eyebrow or the
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look to the Sde a another senator, "Are we going to get anywhere here?' or "What isthis?* Williams
was avery able guy if properly briefed. He sounded good on the floor, in the committee, too. You
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wrote notes to him and told him what was going to happen, and what should be said and done, here,
there, and the other thing. He did it, beautifully. He was a public performer of quite some expertise and
qudity. He spoke well; he remembered what he was supposed to say. He was no dummy by any
means. It was just in these Situations where a chairman hasto say "No" or "Go" or something, he never
did.

RITCHIE: Did you get asense that Senator Williams was taken up by wedth and satus?

MCCLURE: No, not particularly, no. No, | don't think so. He was a playboy. He loved to drink and
chase girls. His favorite subject of conversation was sports. | don't hgppen to care anything about
gports, and it was rather difficult when | would get in adiscusson in his office he would get raving about
some basketbd | player and | never heard of him. | managed to just Stay quiet. But he was nuts about
gports: football games, basebal games, everything, followed them dl avidly--much more than he
followed public affars. For him, life was fun, sport, drinking, carousing, girls. And being ayoung, in
effect unmarried senator, he had his opportunity to party al over the place dl the time. Wdll, Jeanette
cut him back, of course, and circumscribed his activities to her
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interests. No, | don't think he had any ambitions for power or wedth or the high life or anything like
that. He may have wanted more money, | suppose everybody does, but senators were beginning to be
fairly well paid by the end of the *60s.

Poor guy, | redly fed for him. He seemsto keep up aterific front. Everybody who runsinto him finds
him solid, and "were il fighting,” and "we're going to the Supreme Court.” His spirit isvery
strong--well, he's right of course. In thisinstance he has good reason to be strong. He was railroaded
and the Senate wouldn't believe it, and the courts don't believe it, but time and history will prove he was
trapped. Sure he went dlong, he's aweak guy, and it must have been quite gppeding, some of the
offers made him. But he didn't do anything. He never got anickd. He didn't take any bribe, there
wasnt any there. The fact is, theré's no crime been committed, honestly, nothing. Thisis sad to me,
even though | have an awfully difficult time praising him as a senator--1 don't--but asaman | think he's
afine guy and adarling friend, and | just don't like this sort of thing to be done to anybody. | think it's
very dangerous when they start doing it to members of Congress. Well, | think we've pretty much
wrapped up, unless you have some other questions.
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RITCHIE: | have afew generd questions. Looking back over your whole career in the Senate, from
1949 to the end of 1973, how would you say that the indtitution of the Senate changed during the
period you were here?

MCCLURE: Theinditution. What do you mean by that?
RITCHIE: Wdll, the Senate asawhole. Wasit the same in 1973?
MCCLURE: No, of course not.

RITCHIE: What were the most noticeable differences?

MCCLURE: Wdl, | think firgt of dl it changes every year. Not only the personnd changes, people
are eected or defeated or resign or die and so on, theré's anew crop of senators. And staff changes
are compatible with that. There's been agenera decline in the age of senators, when they're eected,
that is. They comein younger and younger and younger. The old system of being a county officid and a
date legidator and a House member and then a senator, maybe a governor on the way, was the training
of mogt senators in the past, and they were seasoned politicians and seasoned legidators, and quite old,
in their fifties and early sxties when they became senators. | think in the past that was true. Nowadays,
and increasingly since television came dong, and anew form of campaigning, senators can be eected
by their looks or by the exposure they have to the public on televison, and by virtue of their renown in
some other fidd than
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legidating or serving the public, such as movie actors and astronauts, and so forth, who know nothing
about the Senate and public policy. Of course, thereis a great leavening in that sense, many different
kinds of backgrounds gppear in the Senate. They're not dl lawyers, they're not dl practicing politicians.
A lot of them never held office before. They're redlly green, new boys, and take quite atime to find out
where they are. So what isthislegidative body: it's the men in it, the people who work for it, and the
people who are dected to it. So the change in the persondlity, the personne of the Senate, determines
the change in the Senate, it scemsto me.

Now there have been some ingtitutional changes, of course. Attempts to cut down on the number of
committess, to cut down the tremendous burdens on each member--I think Javits once told me he was
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on sixteen subcommittees, three of which were dways meeting a the same time. They cut down on
that. So there's been that kind of change. The Committee on Ethics has been established. They've
pretty much held to the badic fifteen or Sxteen sanding committees, and changed the jurisdictiond limits
of many committees and readjusted fields of interest and concern. So many of them now are very
broad: the environment involves everything and ten committees can legitimately say they havearolein
it, asthey do in the House.
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What es2? | gather, though | haven't been subject to it, that the rules on the floor have been grestly
changed so far as Saff people are concerned. In our time you could wander on the floor no matter what
was going on, it down, listen to the debate, and nobody criticized you. Now, | believe, you haveto
have ahill from your committee up or your senator has to be on the floor, there hasto be some red
reason for you to be there. This was Senator [Robert] Byrd's innovation, and | supposeit's quite
proper because | gather with the growth in staff that a great many young guys who had nothing else to
do would just crowd the back of the chamber and talk with each other and drive senators crazy. | think
he had to do it. In our time nobody opened his trap. If you were on the floor you may have whispered
to your companion, but that was al. And you sat down in those deep lesther sofas and were as
inconspicuous as possible. That'sthe way | learned how the place ran was to spend the first Sx months
of my work here Stting on the couch ligening to the debate, learning dl the rules. | suppose they can go
over now and st in the gdlery and get the same education, not quite the same but it's probably pretty

equd.

Will, of course, the whole security invasion so to spesk, the attempt to protect the membership from
bombs and assassins and so forth is al new and has given the police a much bigger role, and dtered
peopl€e's perceptions about what being a senator is. Areyou
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atarget of some murderer? And the sheer increase in saff, 1've forgotten what the numbers are. Six
thousand isit now?

RITCHIE: Closer to seven thousand.
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MCCLURE: Incredible. You can't create a metropolis out of what has been a small barnyard without
having thousands of events take place that wouldn't happen otherwise. So many people ssumbling over
each other, lining up for lunch, filling the rooms, committee rooms, and everything ese. | waked by the
Labor Committee one day ayear ago in the afternoon; they were having a saff meeting. There were
twenty-five guys and girls gitting around atable. A gaff meeting! 1t was a mob. Thereis an enormous
amount of make-work by the staff now, in order to judtify its existence, think up new amendments and
new laws and keep their senators busy, busy, busy, so they can judtify their own jobs. Y ou just can't
help it, but that's certainly a big change.

There was an intimacy when | first came here; it was avery quiet place. Y ou knew everybody. You
could call anybody up and he knew who you were, even if you didn't know him persondly. Y ou could
do business quickly with afew people around the Hill who had some power. It's gotten out of hand in
many ways, | think. Now another building, and longer subway, and more guards, more people to fill the
rooms--which, of course, as you know, are spread al over the Hill in these buildings here. | don't think
the qudity of legidation has
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improved any. In fact, the legidative process has become almost hopeless in some cases, with the
budget structure and the struggle to get any gppropriations. It's become an unwiddy inditution. It was
aways designed to not do anything, to prevent rash action, but boy, | think it's just become amost
unmoveable in some respects.

RITCHIE: We have another long series of reform proposdls, this time former Senators Abe Ribicoff
and James Pearson have been appointed to a specia pane to study the Senate and propose reforms,
and that's going to be coming up before the Rules Committee. Over your years here was there anything
about the legidative process that you found particularly frustrating? And if you had the opportunity to
indtitute reforms was there anything that you would have recommended that they change?

MCCLURE: | redly can't think of anything particularly. Again it came down to people. Mogt of our
frustrations with the Labor Committee occurred in the House Committee, which was run by Graham
Barden for many years. As| pointed out earlier, we would pass marvelous legidation that would diein
the House. Y ou would go home at the end of the year having killed yourself and nothing would become
law. But when that changed, when Mr. Barden went on to wherever he went, and Adam Powell
became chairman, and then Carl Perkins, the committees worked together and things passed and
became law. So it wasn't ingtitutiona obstacles so much as persons and their views.
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No, | wouldn't change seniority, | would not prevent filibusters. All the things that outsde liberals
frequently think are horrible have their reasons and there's nothing better, there's no subgtitute that's any
good. Electing chairmen of committeesis a disaster--everything is politicized then. At least seniority isa
neutrd law, which everybody observes and you proceed with that in mind. And filibusters, aswe dl
know, are used by everybody from liberasto radicas to conservatives. I'm glad that they exidt. It'sa
nuisance, it's offensve many times, and it's certainly annoying if you're trying to buck it, but weve been
involved in liberd filibugters, too. So those typicd criticisms you hear leveled, | don't agree with. | think
basicdly the inditution runs asit should, and it depends to an enormous degree on who are the
senators. | think I'll have to stop there, | can't think of any rule changes of any importance.

RITCHIE: One other question: dl those years you spent as a member of the staff and aso as a Saff
director, observing other staff members, what redly are the best qualities for a person to work asa
member of the Senate taff? What were the type that you looked for, and what really worksin a place
like this?

MCCLURE: On the committee g&ff, where were dealing with particular issues, you've got to have a
man who knowswhat it's al about, an expert, someone who's demonstrated his ability and worked
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a his professon or trade long enough to quaify as a person who can be aprofessond staff member,
and who can answer questions when asked by members about the subject at hand and the laws
applying thereto, and the meaning of amendments that are being proposed, and changes, and so forth.
Without that they can be the nicest guy in the world and friends with everybody, but they've got to
know what they're talking aboui.

Beyond that, the second most important thing is to understand your leader, your chairman, your
senator, what his needs are, what hisinterests are, what he can go with, what he cannot. There's
nothing more stupid than to propose something to some senator which is going to be anathemato him,
or murder him in his state. Nobody lasts very long who does that. But that's not easy to know. Y ou
have to study your chairman, your senator, know his state, know his history. That's the second mgjor
qudification.
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The third is one that applies, | suppose, in any job involving people. Y ou've got to get dong, respect
the other persons needs and interedts, try to figure out how to collaborate with them in the common
interest. The least dedirable is the backbiting, backstabbing, ambitious climber who triesto do in his

fellows and succeeds in rising to the top of the hegp by that method. There are
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aways some around and they are the poison in the systlem. Sometimes they're very hard to get rid of,
because they learn how to survivein the jungle.

There are plenty of other qualities, of course. It's good to be good with words up here. It's good to
know how to write well, or a least intelligently, to explain your ideas and your position, and to do it in
the name of a senator, if you're writing a speech, which everybody ends up doing somehow, sometime,
and writing reports that mean something, thet tel what the bill is about. That'sa kill, dl the
communicative skills are good to have, but writing is especidly good, especidly useful.

What dse? A willingnessto work dl night at some time in the year without putting up a fuss, because
sometime in the year you won't do any work--at least that used to be the way it was. We had
tremendous pushes where we just went day and night, and then it would stop. Well, you have to be
able to do that and have awife who will put up with it, once in awhile anyway. And it used to be that
certainly you weren't interested in money. Now | think it's quite different: they're probably overpaid.
But for along time thiswas no place to work if you wanted to make money.

Then, if you have a sense of theatre and enjoy the incredible number of scenesthat are available to you
a any day, thisis an absolutely fabulous place to enjoy yoursdf, in your own committee or
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in other committees, or on the floor. It | sagresat scene, agreat show, and | loved every minute of it--in
fact, even the parts | didn't love. In the long run, it was awonderful place to work.
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Senate Historical Office Oral History Project
www.senate.gov/history



Senate Historical Office Oral History Project
www.senate.gov/history



